Barton Springs
Edwards Aquifer

CONSERVATION DISTRICY

NOTICE OF MEETING OF THE
BARTON SPRINGS EDWARDS AQUIFER CONSERVATION DISTRICT
BOARD OF DIRECTORS

Thursday, September 15, 2022 5:00 PM IN-PERSON

Notice is given that a Regular Meeting of the Board of Directors (Board) of the Barton
Springs/Edwards Aquifer Conservation District will be held on Thursday, September 15, 2022
commencing at 5:00 p.m. at the District office, located at 1124 Regal Row, Austin, Texas.
This meeting will be audio recorded and the recording will be available on the District’s website
after the meeting.

Public Comments at the Board Meeting — Please complete a comment card prior to the start of the
meeting. Each registered person will be recognized and identified by the Presiding Officer or staff
moderating the communications when it is their turn to speak. Public comment is limited to 3
minutes per person.

AGENDA

Note: The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District reserves the
right to meet in Executive Session at any time during the course of this meeting to discuss any of the matters
listed on this agenda, as authorized by the Texas Government Code Sections §551.071 (Consultation with
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087
(Economic Development), 418.183 (Homeland Security). No final action or decision will be made in
Executive Session.

1. Call to Order.
2. Citizen Communications (Public Comments of a General Nature).

3. Consent Agenda. (Note: These items may be considered and approved as one motion.
Directors or citizens may request any consent item be removed from the consent agenda,
for consideration and possible approval as a separate item of Regular Business on this
agenda.)

a. Approval of Financial Reports under the Public Funds Investment Act, Directors’
Compensation Claims, and Specified Expenditures greater than $5,000. Pg. 4

b. Approval of minutes of the Board’s July 14, 2022 Regular Meeting & Public Hearing.
Not for public review at this time

4. General Manager’s Report. Discussion and possible action.
Topics



a. Review of key team activities/projects. Pg. 25
b. Aquifer status update.
c. Upcoming events of possible interest.

5. Presentation.

Presentation by Dr. Tim Loftus on Desired Future Conditions DFCs. NBU

6. Discussion and possible action.

a.

Discussion and possible action related to the renewal of annual Production Permits for FY
2023 contingent on compliance with District rules and renewal requirements. Pg. 42

Discussion and possible action on adopting a Resolution to, 1) cover the Board’s
authorization of the General Manager’s execution of all contracts under $5,000 and a

contract with Vintage IT Services, and 2) ratifying the Vintage IT Services contract.
Pg. 46

Discussion and possible action related to the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of the General Manager. NBU

Discussion and possible action related to the database contract with Intera. NBU

Discussion and possible action on general and special elections for Directors including
certification of unopposed candidates and adopting an order cancelling elections. Pg. 51

7. Director Reports.

Directors may report on their involvement in activities and dialogue that are of likely
interest to the Board, in one or more of the following topical areas:

Meetings and conferences attended or that will be attended;

e Board commitiee updates;
» Conversations with public officials, permittees, stakeholders, and other constituents;
e Commendations; and
e Issues or problems of concern.
8. Adjournment.

Please note: This agenda and available related documentation, if any, have been posted on the District website,
www.bseacd.org. If you have a special interest in a particular item on this agenda and would like any additional
documentation that may be developed for Board consideration, please let staff know at least 24 hours in advance of
the Board Meeting so that we can have those copies made for you. The Barton Springs/Edwards Aquifer Conservation
District is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable accommodations
and equal opportunity for effective communications will be provided upon request. Please contact the District office
at 512-282-8441 at least 24 hours in advance if accommodation is needed.



Item 1

Call to Order



Item 2

Citizen Communications



Item 3

Consent Agenda

{Note: These items may be considered and approved as one motion. Directors or citizens may request
any consent item be removed from the consent agenda, for consideration and possible approval as a
separate item of Regular Business on this agenda.)

a. Approval of Financial Reports under the Public Funds
Investment Act, Directors’ Compensation Claims, and
Specified Expenditures greater than $5,000.

b. Approval of minutes of the Board’s July 14, 2022 Regular
Meeting & Public Hearing.



Financial Reports — August 2022

September 15, 2022 Board Meeting

1. Profit and Loss Budget vs Actual

September 1, 2021 through August 31, 2022

2. Profit and Loss Previous Year Comparison

September 1, 2021 through August 31, 2022

3. Balance Sheet Previous Year Comparison

As of August 31, 2022 (compared to August 31, 2021)

4. Check Register — TRUIST Bank Account

August 1, 2022 through August 31, 2022

These reports are pre-E-O-Y adjustments, and pre-audit adjustments, (Some
adjustments have been made but others are waiting on inveice or some other type of
documentation.)
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Item 4

General Manager’s Report
Discussion and possible action topics

Topics

a. Review of key team activities/projects.
b. Aquifer status update.

c. Upcoming events of possible interest.
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Summary of September Team Activities and On Deck for October/November

Aquifer Science Team

September Activitics:

e Further calibration of the in-house model and consulting with GSI.

e Reviewing rainfall data and asscssing potential entry to Stage 3 (Critical) Drought

¢ Finalizing memo for Needmore Special Provisions Compliance Level 1.

On Deck:

e Continue running the in-house model with various drought scenarios.

e Meeting with Technical Advisory Committee in late September to present model construction and
initial results.

¢ Installing new pressure transducers and telemetry equipment in Trinity monitor wells.

Administration Team

September Activities:

e October monthly billings for the onset of new fiscal year (2™ billing cycle of FY 2023).
e Election Activities to end.

¢ End-of-year Closing Books, Files, Beginning-of-year Opening Books, etc.

e  Audit Preparation.

On Deck: (October/November)

Drought Management Fees to be assessed.

Annual Employee Health Insurance analysis and enroliment.

Annual Financial Audit/Montemayor *Annual Payroll Audit/Dylong * HR Special Audit/Cooper.
Retirement Plan — Pension Review Board Annual Reporting (after audit is completed).

Regulatory Compliance Team

September Activities:

¢ Staff continues to work on new applications and assisting permittees with drought compliance.
¢ Staff will continue to analyze monthly pumpage to confirm compliance of drought curtailments,
¢ Staff will begin analyzing annual pumpage volumes to determine if any permits were overpumped.
e Ongoing: database/Intera/LRE; EP/landowner wells disposition; sustainable yieid

On Deck:

» Staff will begin end of the fiscal year tasks (final actual pumpage volumes, ctc.).

e Ongoing TWCA and TAGD legislative committees.

» Ongoing sustainable yield data compilation, research, and ongoing internal discussions.

+ City of Buda ASR pilot project — reviewing pilot project report.

Communications and Outreach Team
September Activities:

s Take part in Barton Springs University.

Put out press release on Election,

Order District Materials.

Prep Stage III Drought Materials/press retease.
Send out monthly drought update via icontact.

Shoot new drought video with Brian Smith/Justin Camp.
On Deck

* Groundwater to Gulf Prep Meeting.
» Meet with Lane Cockrell (Southwestern Travis County GCD) on ways to collaborate.
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STATUS REPORT UPDATE
FOR THE SEPTEMBER 15, 2022 BOARD MEETING

Summary of Significant Activities — Prepared by Staff Leads

Upcoming Dates of Interest

Texas Desal Annual Conference — Sept. 14-17 (Austin)
Texas Rainmaker Award Dinner — Sept. 20 (Austin)

Hill County Alliance, 2022 Hill Country Leadership Summit — Sept. 29 (Dripping
Springs)

TWCA Fall Conference — Oct. 5-7 {San Antonio)

Water, Texas Film Festival — Oct. 25 (Austin)

Texan by Nature Conservation Summit — Nov. 2 (Dallas)

Water for Texas — January 23-25 (Austin) — 2023

TWGA Annual Convention — January 25-27 — San Marcos (2023)

TAGD Winter Business Meeting — January 31-February | — Pflugerville (2023)
The Sinkhole Conference — March 27-31 Tampa (2023)

Government Social Media Conference — May 2-4 Reno (2023)

TAGD Spring Business Meeting — June 6-7 Pflugerville (2023)
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DROUGHT MANAGEMENT

Drought Status and Water-Level Monitoring (Justin)

We are currently in a status of Stage 2 Alarm Drought since it was officially declared at the June
9, 2022 Board meeting.

Widespread rain moved across Central Texas in late August. The highest totals occurred across
the Austin/Travis County area (peak 4-5 inches) while Hays County saw a peak of 2.6 inches
(Buda area). Despite the welcomed rain we are still in a status of Stage 2 Alarm Drought since it
was officially declared at the June 9 Board meeting. Even with the average 2 inches of rainfall
across the District, drought conditions in the Texas Hill Country continue to worsen. We have
received an average of 14.8 inches - 7.2 inches behind annual average rainfall from January

through August. Edwards and Trinity aquifer levels began to decline in spring 2022 and continue
to do so.

Several factors, including climate patterns in the tropical Pacific Ocean. ENSO (El Nino/Southern
Oscillation, the whole La Nifia and El Nifio system) has the greatest influence on weather and
climate during the Northern Hemisphere cold season. Climate scientists forecast that La Nifia
conditions (declared by NOAA on 10/14/21) are favored to continue through the summer and into
the winter 2022. The continuation of La Nifia means that we are predicted to receive below average
rainfall and above average heat through the summer and into the winter.

May and June, which are historically the wettest months of the year in Central Texas, were both
way below their historical monthly average (-2.8 & -2.7 respectively) while July and August have
also received below-average rain amounts. In fact, May, June and July 2022 clocked in as the
warmest on record for Austin. Because of this, both aquifer levels and spring flows are approaching
historic lows.

On September 8th, the Lovelady well had a level of 465.4 ft msl, 12.9 ft below the trigger level
for Stage 2 drought and only 2.8 ft above Stage 3 Critical drought. Lovelady crossed under the
Stage 2 trigger on 5/26/22.

Also on September 8th, Barton Springs was flowing at 29 cfs (10-day average), 9 cfs below the
Stage 2 drought trigger point of 38 cfs. The Stage 3 trigger is 20 cfs. Barton Springs crossed under
the Stage 2 Drought trigger in late June. The USGS and BSEACD staff continue to make discharge
measurements to ensure accurate stage-discharge real-time reporting,.

Aquifer science staff continue to closely monitor drought conditions in both the Edwards and
Trinity Aquifers. Historic hydrograph data (Figure 1) show that the 2022 drought began with
aquifer levels in some portions of the Trinity already approaching historic lows. If drought
conditions worsen in coming months, levels could drop well below those historic lows. This has
potential for widespread negative impacts to domestic and non-exempt wells, and reduction of
Trinity spring flows in the Blanco River Basin. To monitor and study the impact of this ongoing
drought on the groundwater system, the aquifer science team is working on the following tasks:
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e Maintaining and expanding the District monitoring well network

» Updating our website monitoring well map to allow well owners and other members of the
public to view real-time water level data at various locations throughout the District

» Collecting flow measurements at key springs discharging from the Edwards and Trinity

» Analyzing of historic hydrograph and drought data

» Monitoring potentiometric water levels to generate a water level surface of the Trinity
during drought conditions

Trinity vs Edwards Comparison
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Figure . Trinity and Edwards comparison with drought declaration history.

Drought Communication (David, Erin)

Alarm Drought (Stage II) Signage: Since the July Status Report, permittees and the District have
put out more Stage 1l signs throughout the area. The new signs are bolded below.

Wildwood Neighborhood — Austin - | Sign
Byron Townsend — 3 Signs
Byron covers Cimarron Park, Slaughter Creek Acres, and Village San Leanna
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The signs below were put out in June and July.

FM 1626 — 10 signs
FM 150 (including Rollingwood Neighborhood)

San Marcos
Ranch Road - 12 signs
Hilliard Area — 10 signs

Wildwood Neighborhood {Austin) - 2 Signs

Hays Hills Baptist Church — 3 signs
PGMS - 7 signs
City of Mountain City — 4 signs

Sunfield Neighborhood in Buda - 4 signs
St. Marks Episcopal Church — 3 signs
Buda/Kyle Church of Christ - 3 signs

Community Meeting — Rolling Oaks Neighborhood: The District held a community meeting
in the Rolling Oaks Neighborhood on Aug. 6, 2022. We had a good turnout, with over 30
residents showing up. Communications and Qutreach signed up 22 of the people who showed up.
Communications and Qutreach also recorded the meeting and shared on the District’s channels.

Community Meeting — Aug. 6, 2022 - Rolling Oaks Neighborhood in Driftwood

7 signs

https://www . youtube.com/watch?v=ybwewZIdM Y1

***For full report on drought communication please visit the Communications and Outreach

section of the status report.***
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DISTRICT PROJECTS

GMA Joint Planning

B

GMA 10 Coordination (Tim)

Staff attended the GMA 10 meeting on August 24, 2022 at the EAA. GMA 10 representatives
are working to finalize the RFQ for a consultant for the next round of DFC planning and
determine who is going to be the GMA 10 coordinator. The next meeting is scheduled for Oct.

17 where progress is expected with releasing the RFQ, setting a deadline for responses, and
choosing a new GMA 10 Coordinator.

Trinity Aquifer Sustainable Yield Study & Planning

»

Policy Concepts and Advisory Workgroup Planning (Kendall)
The GM and staff are beginning to research and compile policy concepts related to sustainable

yield and unreasonable impacts. Staff is planning to bring high level concepts to the Board in
November.

Staff has met with a facilitator Kimberley Horndeski with Community Consulting LLC
multiple times throughout 2021 to discuss planning aspects of bringing together an Advisory
Work Group. The Advisory Work Group would be made up of water professional that would
help advise the District on policy aspects of our sustainable yield study. However, we are
waiting to meet with the facilitator again until we have a better understanding of how we plan
to work through the unreasonable impact factors and what data and information are needed to
assess the factors.

Technical Evaluations (Brian, Jeff)

Aquifer Science staff continue to collect data on the geology and hydrogeology related to the
Trinity Aquifers. We are evaluating water-level data for a number of Trinity wells to look for
long-term trends. We worked with Hays County and Wimberley Valley Watershed Association
to install two Trinity monitor wells in the Jacob’s Well area. Work on the first two phases of
the District’s own numerical modeling has been completed. These phases involved the
development of a steady-state model that was then converted into a transient model. The
transient model will allow for simulation of different pumping and drought scenarios over time.
Several different pumping scenarios have been run and a draft report has been completed. Our
next step with the model is to run different drought scenarios, including drought of record. We
have hired a consulting firm, GS]I, to assist us with the model. We are members of a technical
committee to guide the development of a numerical groundwater model (BRAAT or
BRATWURST) of the aquifers influenced by the Blanco River. Southwest Research Institute
started work on the BRAAT model in September of 2021 but contracting issues stalled
development of the model. Modelling efforts restarted in July 2022 after the contracting issues
were resolved. A meeting of the technical committee was held on August 22, 2022. A meeting
with the District’s Technical Advisory Committee is planned for late September. This

committee will provide comments of model construction and the results of various modeling
scenarios,



Habitat Conservation Plan (Brian)

» Planning for Technical Tasks: Aquifer Science staff are coordinating studies at Barton
Springs with COA staff. These studies include measurement of dissolved oxygen (DO) in the
Barton Springs pool and the installation of a monitor well within Zilker Park and south of the
pool. The Watershed Protection Department has offered to install monitoring equipment in
Barton Springs Pool to measure dissolved oxygen as the springs experience wet to drought
conditions. Deployment of this equipment will take place after the monitor well is installed.
We plan to apply for a grant from the City of Austin this fall to pay for the installation of a
monitor well in Zilker Park. The purpose of the monitor well is to understand how groundwater
flows from the deeper portions of the Edwards Aquifer to the springs and how DO is distributed
vertically in the aquifer. The HCP identified low levels of DO as a threat to the endangered
salamanders. A potential remedy for low DO during severe drought is augmentation of DO in
the shallow aquifer so that the threat of low DO is reduced.

Database Management System - Intera Inc (Tim/Kendall)

The Intera/Epic solution is now in hand: $79,750 cost, approx. four months to produce, and a $20k
annual hosting/maintenance fee that includes General Benefit Enhancements. Intera is asking the
District to split the cost should we choose to pursue this option. Epic is a database-services
company first and foremost rather than an engineering/consulting firm that also provides a
database for GCDs and other water management entities. There is every reason to believe that Epic
will deliver a product that the District needs and will be very satisfied with. A functional and
modern database is a central tool of the District and the project to replace the current database must
commence within the next 60 days. The District’s GM decided to issue an RFQ, nonetheless, to
consider one other option given that the “database landscape” is different than what it was when
this project first got underway during the summer/fall of 2017. The RFQ closed on August 12,
COB and LRE Water was the only company to submit an statement of interest and qualifications.
The Chief Technology Officer spent a day at the District learning about our needs and a proposal
is expected prior to the September Board meeting.

ILA Commitments (Brian)

The District had ILA commitments with Hays County and HTGCD to install two monitor wells in
the Jacob’s Well Area. Installation of these wells was completed in April 2022. Information from
these wells will be used to better understand the flow system that delivers Middle Trinity
groundwater to Jacob’s Well, and to develop our numerical groundwater models. Both ILAs
expired on August 31, 2022, and a preliminary report was delivered to Hays County and HTGCD.
Staff will meet with Hays County representatives on September 19 to discuss the ILA status and
unspent funds associated with the dye-tracing portion of the Hays County ILA.

The ILA with COA is intended to coordinate studies for the respective HCPs such as scientific
feasibility studies and monitoring evaluations; to collaborate on the planning of future Kent Butler
Summits; and to exchange technical information regularly on an annual basis. An annual technical
meeting 1s held between BSEACD and COA in December each year to discuss each organization’s
activities related to their respective HCPs. The COA and BSEACD plan to have additional
discussions in the fall of 2022 to coordinate the details of the DO studies and the monitor well
installation near Barton Springs.
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Region K Planning Activities (Tim)

The GM participated virtually in the July 27 Region K meeting and will report a summary of
meeting topics items at the GMA-10 meeting in San Antonio on August 24. The next meeting is
scheduled for October 26th.

Strategic Planning Implementation (Tim):

This project is currently on hold as other projects are being prioritized.

Training, Presentations, and Conferences (All Teams):

. Agquifer Science: 17" Sinkhole Conference, Tampa, Florida, March 27-31, 2023
Regulatory Compliance: N/A

Administration: N/A

Communications and Qutreach: N/A

General Manager: N/A

New Maps, Publications, or Reports:
A list of recent publications can be found at: hitps://bseacd.org/scientific-reports/
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LITIGATION AND LEGISLATION

Litigation and SOAH Activities (Kendall)
There is no activity to report.

Rulemaking (Erin, Kendall)

RULEMAKING, PERMITTING, AND ENFORCEMENT

Staff has had discussion internally and with legal counsel regarding the Enforcement plan,
including drought enforcement. Other areas that are being discussed are notice language and
change of ownership timelines. However, the enforcement plan analysis and any rule changes are
on a temporary hold so staff can prioritize work on sustainable yield concepts and other
preparations that have been suggested by our attorney.

Drought (Erin)

¢ Worked with Communications (David) to put out 2 additional Stage II Drought stage signs

along Wyldwood Road in Austin

» Will continue monthly pumpage analysis to determine all permittee’s compliance status of
drought curtailments.

¢ Will continue to assist permittees in ensuring they successfully comply with their UDCPs and
Stage Il drought curtailments.

Enforcement and Compliance Matters (Erin)

Compliance/Enforcement

Permittee or Entity Name  Aquifer Use Type Notes -
_N/A S
Permitting Activity (Erin, Alyssa)
Upcoming
Application Type Aquifer Applicant Name Use Tvpe Velume Request
LPP Middle Trinity Van Zvyl, Jean Domestic 500,000
Exempt - Domestic TBD Zimitz, Diedre Domestic 7GPM - Exempt
Exempt — Domestic Middle Trinity Cavanaugh, Mandy Domestic 7GPM — Exempt
In Review
Application Type Aquifer Applicant Name Use Type Volume Request
LPP Middle Trinity Alexander, Jan Davis Domestic 500,000
LPP - Upper Trinity Carracedo, Luci Domestic 500,000
Exempt — Domestic Middle Trinity Tucker, Matthew Domestic 7GPM — Exempt
Plugging Edwards City of Hays PWS 0 - Plugging
LPP Edwards/UT Melchor, Jose Luis Domestic 500,000
IPP Middle Trinity Collins, Phil Commercial TBD
Recently Approved
Application Type Aquifer Applicant Name Use Type Volume Reguest
Plugging Edwards Vega Avenue Abandon 0 - Plugging
LPP Middle Trinity Lampstand Holdings Domestic 500,000
Exempt Middle Trinity Second Act Sanctuary Domestic/Livestock 7GPM - Exempt

33



AQUIFER STUDIES
(Brian)

Permitting Hydrogeologic Studies:

Working with Regulatory Compliance on permitting issues as needed.

Groundwater Studies: Dye Tracing, Water Quality, Aquifer Characterizations

Coleman’s Canyon- Hydraulic conductivity testing was conducted at the Coleman’s Canyon
multiport well in July.

Remaining TWDB water-quality sampling with isotopes was completed in July.

There are no dye-trace studies planned at this time because of minimum to no flow in streams
and springs.

Field Activities:

Fence reconnection at Jacobs Well Natural Area monitor well has been completed.
Cooperating with USGS and City of Austin staff to confirm accurate real-time gauge reporting
at Barton Springs and Lovelady. Conducting bi-weekly to monthly field measurements.
Updating telemetry monitoring equipment at the Needmore index well (Amos). Reviewing
pumping and water-level data for the Special Provisions Compliance Level 1 memo.
Antioch- Continuing to maintain the system and to collect data on flow into the vault (when
there is flow).

Well monitoring- Because of drought, we are increasing the amount of time maintaining
equipment in numerous monitor wells and downloading and interpreting data.

Trinity Aquifer Modeling Development:

BRAAT (BRATWURST) Modeling- Southwest Research Institute started work on this model
in September 2021, but activity was on hold as funding issucs were resolved. SWRI restarted
the project in late July.

In-house model- The model has been calibrated and we have run the model to evaluate different
drought and pumping scenarios. A draft report on the model was completed in May 2022 and

a presentation was made to the Board. A meeting with the Technical Advisory Committee will
be held in late September.



COMMUNICATIONS AND OUTREACH
(David Marino)
August 2022

Website: During the month of August, a number of items were added to the spotlights page,
including: Labor Day Holiday, Drought Update — Aug. 25, 2022, Barton Springs and Lovelady
Level Check — Aug. 24, 2022, Drought Update Video — Aug. 17, 2022, Barton Springs and
Lovelady Level Check — Aug. 17, 2022, Barton Springs and Lovelady Level Check ~ Aug. 17,
2022, Aug. 11 Board Meeting Canceled, GMA 10 Open Meeting 8-24-22, Barton Springs and
Lovelady Level Check — Aug. 10, 2022, Next Board Meeting: September 15, 2022, REMINDER:
Community Meeting — Saturday, Aug. 6, 2022, Barton Springs and Lovelady Level Check — Aug.
I, 2022 BSEACD Newsroom page was also updated with latest press releases, upcoming
meetings, videos, etc. https://bseacd.org/publications/bseacd-newsroom/. The two USGS graphics
on the drought status page are now larger.

Month Total Unique June July August
Page Page
Views Views
April 4,306 3,247 Homepage Homepage Homepage
1,762 Views 568 Views 752 Views
May 3,920 3,159 Aquifer District Drought Information = Aquifer Science
Declares Stage 11 397 Views Drought Status
Drought 364 Views
211 Views
June 5,145 4,211 Aquifer Science Drought Education ~ Publications/Maps
Drought Status 279 167 Views
204 Views
July 4,327 3,891 Career Opportunities  Drought Status Drought Information
126 Views 269 Views 143 Views
August 4,731 4,184 Publications/Newslett  Newsletters/Sign-up  About the Aquifers
ers 157 Views 128 Views
126 Views

Drought Information Website Page: Throughout the month of August the drought information
has  been  updated with the latest graphs and drought information.
https://bseacd.org/regulatory/droughtinformation/.

Meonthly Drought Update: Communications and Outreach is putting out a monthly drought alert
via icontact. It is also shared on the District’s social media channels and website.

Drought Update — August 25, 2022
https.//bit.ty/3elxFUV

Alarm Drought (Stage II) Signage: Since the July Status Report, permittees and the District have
put out more Stage II signs throughout the area. The new signs are bolded below.

10
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Wyldwood Neighborhood — Austin - | Sign
Byron Townsend - 3 Signs
Byron covers Cimarron Park, Slaughter Creek Acres, and Village San Leanna

The signs below were put out in June and July.

FM 1626 — 10 signs
FM 150 (including Rollingwood Neighborhood) — 7 signs

San Marcos

Ranch Road - 12 signs

Hilliard Area — 10 signs

Wildwood Neighborhood (Austin) - 2 Signs
Hays Hills Baptist Church — 3 signs

PGMS — 7 signs

City of Mountain City — 4 signs

Sunfield Neighborhood in Buda — 4 signs
St. Marks Episcopal Church — 3 signs
Buda/Kyle Church of Christ - 3 signs

Community Meeting — Rolling Oaks Neighborhood: The District held a community meeting in
the Rolling Oaks Neighborhood on Aug. 6, 2022. We had a good turnout, with over 30 residents
showing up. Communications and Outreach signed up 22 of the people who showed up.
Communications and Outreach also recorded the meeting and shared on the District’s channels.

Community Meeting ~ Aug. 6, 2022 — Rolling Oaks Neighborhood in Driftwood
https://www.youtube.com/watch?v=ybwewZIdM Y]

New Handouts/Brochures: Communications and Outreach created a new District brochure which
provides a summary of the District. A new drought handout was also created. The links to the
documents are provided below.

All About Drought: https://bseacd.org/uploads/All-About-Drought.pdf

District Pamphlet: https://bseacd.org/uploads/District-Pamphlet.pdf

TAGD Groundwater Summit: Communications and Outreach attended the TAGD Groundwater

Summit in San Antonio. We shared information regarding the summit on the District’s social
media channels.

Ethics Policy Review: Communications and Outreach, General Manager Tim Loftus, and the
District’s HR firm have been reviewing ethics policies and evaluating what may need to be
updated. Ultimately, any recommendations for changes would go before the Board.

11
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Critical Drought (Stage IIl) Prep: As the District inches closer to Critical Drought,
Communications and Outreach is getting Stage III materials ready. Graphics for the website and
social media are done. Stage III yard signs/stakes also came in. Flyers and mail inserts have been
printed.

Regional Water Quality Planning Group Meeting: Communications and Outreach is now
coordinating and setting up these meetings. The next meeting is scheduled for Friday, September
23. The meeting for this month was held on Aug. 26, 2022.

District Swag (Materials to give away at events): Communications and Outreach is in the
process of identifying materials to order for events. We plan to order these in September. Any
materials ordered will have the District’s logo on them.

TAGD Media Relations Cheat Sheet: Communications and Outreach Manager is on TAGD’s
Information & Education Committee. We are assisting TAGD in creating a communications
toolkit for groundwater districts. This document will serve as a guide for employees in Texas
groundwater districts and how to oversee communications for a variety of platforms and it also
addresses how to communicate during specific situations. Communications and Qutreach Manager
finished the Media Relations Cheat Sheet as part of the plan. It is now under review.

Media Articles:
Public Notice: A Drop in the Aquifer
https://www.austinchronicle.com/news/2022-09-02/public-notice-a-drop-in-the-aquifer/

Austin loses advocate for the environment and people
https.//www.austinmonitor.com/stories/2022/08/austin-loses-advocate-for-the-environment-and-
people/

Is Stage 3 Critical Drought on the horizon for Hays County?
https://haysfreepress.com/2022/08/17/is-a-stage-3-critical-drought-on-the-horizon-for-hays-
county/

Videos:

Drought Update - Aug. 17, 2022
https://www.youtube.com/watch?v=WGi(Q4-aAlWs

Community Meeting — Aug. 6, 2022 - Rolling Oaks Neighborhood in Driftwood
https://www.youtube.com/watch?v=ybwewZIdM Y1

Social Media (Twitter, Facebook, Instagram, Nextdoor):

TAGD Summit Post — Blayne Stansbery, TAGD Summit Post — Aug. 31, 2022, Labor Day
Holiday, Jack Goodman Passes Away, TAGD Summit Post — Aug. 30, 2022, Isolated Showers
Expected This Week — Aug. 29, 2022, Drought Update — Aug. 25, 2022, Barton Springs and
Lovelady Level Check — Aug. 24, 2022, Thankful for the rain post, Flood Watch In Effect, Drought
Questions: Are Wells Going to Run Dry During Drought?, Rain Video, Drought Update — Aug.
17,2022, Barton Springs and Lovelady Level Check — Aug. 17,2022, NWS Rain Forecast, Water
Weekly Report — Aug. 15, 2022, Regulatory Compliance Manager Visit, District Visits Eliza

12
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Spring with American Institute of Professional Geologists, Community Meeting Video — Rolling
Oaks Neighborhood, Barton Springs and Lovelady Level Check — Aug. 10, 2022, Drought
Progression, Water Weekly Report — Aug. 9, 2022, Regular Board Meeting Canceled for Aug. 11,
2022, Principal Hydrogeologist Brian Smith Talks to American Institute of Professional
Geologists at Barton Springs Pool, Rolling Oaks Community Meeting Pictures, REMINDER:
Rolling Oaks Community Meeting, Drought Questions: Are There Different Restrictions If My
Well Is In The Edwards Versus Trinity?, Drought Questions: What Shouid I Do If My Well Is
Affected By The Drought?, Water Weekly Report — Aug. 2, 2022, REMINDER: Community
Meeting in Rolling Oaks, Barton Springs and Lovelady Level Check — Aug. 1, 2022

BSEACD Monthly Social Media Roundup/Groundwater News
Social Media Roundup (August 2022):
https://bseacd.org/uploads/BSEACD-Social-Media-Roundup-August-2022 pdf

Monthly Groundwater News/Dates of Interest (August 2022):
https://bseacd.org/uploads/BSEACD-Monthly-Groundwater-News-Dates-of-Interest-August-
2022.pdf

The top performing post on Facebook for the month of August was “The District got a chance to
visit Eliza Spring, near Barton Springs Pool” on August 12. It reached 1,076 people. The top
tweet on Twilter for the month of August was “Principal Hydrogeologist Brian Smith met with the
members of the American Institute of Professional Geologists at Barton Springs Pool” to give
them a lesson on the Barton Springs segment of the Edwards Aquifer. It had 258 impressions and
17 engagements. The top performing video on YouTube for August was "Drought Update” posted
on August 17 with 155 views. The top performing post on Nextdoor for August was “Are wells
going to run dry during drought?” and was shared as an informational post. It had 9,140
Impressions.
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GENERAL ADMINISTRATION
(August 6, 2022 — September 8, 2022)

Accounts Receivable/Permittee Cycle Billings

On August 16, invoices went out for the FY 2023 annual, 1™ quarter, and September monthly
payers; along with transport fees and annual permit renewal fees. This is our largest billing cycle
of the year. Total billed was $ 479,055.

On September 16, October monthly billings will go out for a total of $ 20,360.

Annual Financial Audit — Scheduled to Begin on October 3, 2022

Preparations for the annual financial audit have begun and will last through the end of the audit
process in December.

Drought Management Fees (DMFs)

Tracking monthly DMFs begins in October (for September pumpage), two full months after
drought is called, as specified in our Rules.

Election 2022

At the September 15 board meeting, we will be cancelling the November 8, 2022 General Election
for director precincts 2, 3, and 5, due to no opposition.

In summary, Blayne and Lily remain on the Board, and Vanessa Puig-Williams wil] replace Craig.

Event Planning

Two separate events that will occur in November and December 2022 are currently in the Planning
Phase.

Financial Reporting — Website Transparency Section (Texas Comptroller’s Office)

Transparency Star-related: Most current, available financial reports are to be posted on our website
and accessible within three clicks, as required by the Texas Comptroller of Public Accounts
Transparency Star Program. Balance Sheets, Profit and Loss Statements, and Check Registers
(Operating and Payroll) through August 2022 should be posted on the District website.

The Administration Team typically has repetitive monthly tasks e.g. monthly bank reconciliations, monthly adinsting jonrnal
entries, accounts payable, payroll. contract'grant:praject tracking, office maintenance and repairs, budget monitoring, bi-weekly
payroll jowrnal updates, directors’ compensation, pre-paids, DMFs, posting public meetings, preparing meeting backups. eftc
These types of tasks are not listed in this report because they are repetiiive, Administration status reports are generally more
summarized than the other teams, as we list owr extra-ordinary tasks outside of our routine tasks, while supporting all other teams



Item 5

Presentation

Presentation by Dr. Tim Loftus on Desired Future Conditions
DFCs.
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Item 6
Board Discussions and Possible Action
a. Discussion and possible action related to the renewal of

annual Production Permits for FY 2023 contingent on
compliance with District rules and renewal requirements.
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Item 6

Board Discussions and Possible Actions

b. Discussion and possible action adopting a Resolution to, 1) cover
the Board’s authorization of the General Manager’s execution of all
contracts under $5,000 and a contract with Vintage IT Services, and
2) ratifying the Vintage IT Services contract.
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STATE OF TEXAS

COUNTIES OF HAYS, TRAVIS

§
§ RESOLUTION # 091522-01
§

AND CALDWELL §

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BARTON
SPRINGS / EDWARDS AQUIFER CONSERVATION DISTRICT
AUTHORIZING THE GENERAL MANAGER TO
EXECUTE CERTAIN CONTRACTS

WHEREAS, the Barton Springs/Edwards Aquifer Conservation District (BSEACD) is a
groundwater conservation district (GCD} created by an act of the 70" Legislature and subject

to various requirements of State Law governing GCDs, including Texas Water Code Chapter
36; and

WHEREAS, Texas Water Code section 36.057(f) provides the Board of Directors may, by
resolution, authorize its general manager or other employee to execule documents on behalf
of the district; and

WHEREAS, District Rule 4-8.1 provides that, the Board of Directors may authorize the
President or, if authorized by resolution, the General Manager to enter into any contract or to

execute and deliver any instrument or document in the name of and on behalf of the District;
and

WHEREAS, Dr. Tim Loftus is the General Manager of the District; and

WHEREAS, the Board of Directors desires to authorize the General Manager to execute
certain contracts on behalf of the District;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Barton
Springs/Edwards Aquifer Conservation District:

Without further action of the Board of Directors, the General Manager is authorized
to execute contracts on behalf of the District that are (a) for an expenditure less than
$5,000; (b) for expenses included within the current fiscal year budget approved by
the Board of Directors; and; {(c) for goods or services that have been obtained in a
manner consistent with the District’s purchasing and procurement policies.

In addition, the Board specifically authorizes and ratifies the execution of the August
24, 2022 contract between Vintage Computer Brokers, Inc. (dfb/a Vintage IT
Services) and the District by General Manger Tim Loftus.
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In Favor Opposed

PASSED AND APPROVED THIS 15th DAY OF September 2022.

ﬁ)_me Stansberry, Board President

ATTEST:

Christie Williams, Secretary
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Item 6

Board Discussions and Possible Actions

c. Discussion and possible action related to the appointment,
employment, evaluation, reassignment, duties, discipline, or
dismissal of the General Manager.

48



Item 6

Board Discussions and Possible Actions

d. Discussion and possible action related to the database contract
with Intera.
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Item 6

Board Discussions and Possible Actions

e. Discussion and possible action on general and special elections for
Directors including certification of unopposed candidates and
adopting an order cancelling elections.
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ORDER CANCELLING GENERAL AND SPECIAL ELECTIONS

BARTON SPRINGS/EDWARDS AQUIFER CONSERVATION DISTRICT’S
ORDER DECLARING UNOPPOSED CANDIDATES FOR DIRECTOR
PRECINCTS TWO (2), THREE (3), AND FIVE (5); CANCELLING NOVEMBER
8, 2022 GENERAL ELECTION IN SINGLE MEMBER DISTRICT PRECINCTS
TWO (2) THREE (3), AND FIVE (5); REPEALING CONFLICTING ORDERS;
AND PROVIDING FOR OTHER MATTERS IN CONNECTION
WITH THE CANCELLATION

WHEREAS, the Board of Directors (“Board™) of the Barton Springs/Edwards Aquifer
Conservation District (“District or “BSEACD”) on July 14, 2022, adopted an order calling
general and special elections to be held on November 8, 2022 (the “Elections™), for the purpose
of electing directors from the District director Precinct numbers two (2), three (3) and five (5);
and,

WHEREAS, Texas Election Code Sections 144.005 and 144.006, establish deadlines for
filing applications for a place on the ballot and for receiving declarations of write-in candidacy
for the Elections which have now expired; and

WHEREAS, Dana Christine Wilson, the District’s duly designated Custodian of Records
and Agent to the Board Secretary (“Agent”), in the Elections has certified in writing to the Board
that Blayne Stansberry is the sole candidate for election to the Director position of Precinct 2 in
the General Election, Vanessa Puig-Williams is the sole candidate for election to the Director
position of Precinct 5 in the General Election and Lily Lucas is the sole candidate for election to
the Director position of Precinct 3 in the Special Election; and

WHEREAS, the Board hereby finds and determines that the candidates whose names are
to appear on the ballot in said elections for Director are unopposed, there arec no opposed

declared write-in candidates, and no propositions are to appear on the ballot for said Elections;
and

WHEREAS, Texas Election Code, Chapter 2, Subchapter C, authorizes the Board, upon
receipt of certification that candidates for an election are unopposed, to declare the unopposed

candidates to be elected and, further authorizes the Board to cancel that part of the General or
Special Election.

NOW, THEREFORE, IT IS ACCORDINGLY FOUND, DECLARED, AND
ORDERED BY THE BOARD OF DIRECTORS OF THE BARTON SPRINGS/
EDWARDS AQUIFER CONSERVATION DISTRICT THAT:

SECTION 1. The facts and matters set forth in the preamble of this Order are hereby
found to be true and correct.

SECTION 2. In accordance with Texas Election Code Section 2.053(a), the following
unopposed candidates in the General Election in Precincts two (2) and five (5) and the Special
Election in Precinct three (3) are hereby declared duly elected to the respective office shown and
shall be issued a certificate of election following the date on which the Elections for Directors
were to have been held:
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¢ Director Precinct 2, Blayne Stansberry
¢ Director Precinct 3, Lily Lucas
e Director Precinct 5, Vanessa Puig-Williams

SECTION 3. Pursuant to Texas Election Code Section 2.053(b), the part of the General
Election applying to the directors of Precincts two (2) and five (5) and the Special Election
applying to directors of Precinct three (3) ordered by the Board for November 8, 2022, shall not
be held and are hereby canceled and the District’s Agent is hereby directed to cause a copy of
this Order to be posted on Election Day at all polling places that would have been used in such
Elections. The District’s Agent is hereby authorized to take any further actions authorized by or
necessary under the Texas Election Code or other law to cancel the November 8, 2022 General
and Special Elections for the District.

SECTION 4. The Board further finds that the cancellation of the Elections makes it
unnecessary for the District to continue participating in any contracts for election services or
joint election agreements with Counties involved in the Elections and hereby authorizes and
directs the District to notify the parties to the contracts or agreements of the cancellation of the
Elections and to notify the parties that the District will no longer be participating.
Representatives of the District, including the District’s Agent, are hereby authorized to take any
additional steps necessary to fulfill the District’s obligations under the contracts or agreements, if
any, and to terminate the contracts and agreements, if necessary, in a manner consistent with this
Order. All orders of this Board in conflict with the provisions of this Order are hereby repealed
to the extent of such conflict.

SECTION 5. Should any section, paragraph, sentence, clause, phrase, or word of this
Order be declared unconstitutional or invalid for any purpose by a court of competent
jurisdiction, the remainder of this Order shall not be affected thereby, and to this end the
provisions of this Order are declared to be severable.

SECTION 6. It is hereby found and determined that the meeting at which this Order was
passed was open to the public as required by Section 551.001 ef seq., Texas Government Code,
and that advance public notice of the time, place, and purpose of said meeting was given.

SECTION 7. This Order shall take effect immediately upon its passage.

PASSED AND APPROVED THIS 15th DAY OF SEPTEMBER 2022.

BARTON SPRINGS/EDWARDS
AQUIFER CONSERVATION DISTRICT

President, Board of Directors
ATTEST:

Secretary,' Board of Directors
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ORDEN PARA CANCELAR LAS ELECCIONES GENERAL Y ESPECIAL

ORDEN DEL BARTON SPRINGS/EDWARDS AQUIFER
CONSERVATION DISTRICT EN LA QUE SE DECLARAN LOS
CANDIDATOS SIN OPOSICION PARA DIRECTORES DEL PRECINTOS
DOS (2), TRES (3) Y CINCO (5); CANCELAR LAS ELECCIONES
GENERALES DEL 8 DE NOVIEMBRE DE 2022 EN LOS PRECINTOS
DOS (2) Y TRES (3) Y CINCO (5) DEL DISTRITO UNICO MIEMBRO;
REVOCACION DE ORDENES EN CONFLICTO; Y PROVEER OTROS
ASUNTOS EN RELACION CON LA CANCELACION

CONSIDERANDO QUE, ¢l 14th de Julio de 2022 la Junta de Directores (“Junta™) del
Barton Springs/Edwards Aquifer Conservation District, el “Distrito” o “BSEACD”) aprob6 una
orden en la que se convocaba una eleccion general a celebrarse el 8 de noviembre de 2022 (la
“Eleccion™), con el propdsito de elegir a los directores de distrito de los distritos electorales
numeros dos (2), tres (3), y cinco (5); y,

CONSIDERANDO QUE, las Secciones 144.005 y 144.006 del Cédigo Electoral de
Texas, establecen fechas limite para la presentacion de solicitudes de un lugar en la boleta y para

recibir las declaraciones de los candidatos agregados por escrito a incluir en la Eleccion, que
ahora han vencido; y

CONSIDERANDO QUE, Dana Christine Wilson, la debidamente nombrada por el
Distrito como Encargada de los Registros y Agente ante la Secretaria de la Junta (“Agente™) para
la Eleccion, ha certificado por escrito ante la Junta que Blayne Stansberry es la tnica candidata
para el puesto de Director del Distrito Electoral 2 en la Eleccién General, que Vanessa Puig-
Williams es la tnica candidate para el puesto de Director del Distrito Electoral 5 el la Eleccion

General, y que Lily Lucas es el tnico candidato para el puesto de Director del Distrito Electoral
5 en la Eleccién Especial; y

CONSIDERANDO QUE, por medio de la presente la Junta considera y determina que
los candidatos cuyos nombres deben aparecer en la boleta de dicha eleccion para Director son
unicos, que no hay candidatos agregados por escrito declarados y que no apareceran
proposiciones en la boleta de dicha Eleccion; y

CONSIDERANDO QUE, el Subcapitulo C del Capitulo 2 del Cédigo Electoral de
Texas autoriza que la Junta, al recibo de la certificacién que indica que los candidatos de una
eleccion son Gnicos, declare que se elijan a los candidatos tnicos, y ademas autoriza a la Junta a
cancelar esa porcion de la Eleccién General o Especial.

POR LO TANTO, LA JUNTA DE DIRECTORES DEL BARTON
SPRINGS/EDWARDS AQUIFER CONSERVATION DISTRICT DETERMINA,
DECLARA Y ORDENA QUE:

SECCION 1. Por medio de la presente se declara que los hechos y asuntos establecidos
en el preambulo de esta Orden son veridicos y correctos.

SECCION 2. De acuerdo con la Seccién 2.053(a) del Codigo Electoral de Texas, los
siguientes candidatos sin oposicién en la Eleccion General en los Precintos dos (2) y cinco (5) y
la Eleccion Especial en el Precinto tres (3) se declaran debidamente elegidos para el cargo



respectivo se muestra y se le expedira un certificado de eleccion posterior a la fecha en que se
celebraron las Elecciones para Directores:

e Director Recinto 2, Blayne Stansberry
o Directora Recinto 3, Lily Lucas
e Directora Recinto 5, Vanessa Puig-Williams

SECCION 3. En virtud de la Seccién 2.053(b) del Cadigo Electoral de Texas, la parte
de la Eleccién General que se aplica a los directores de los Precintos dos (2) y cinco (5) vy la
Eleccion Especial que se aplica a los directores del Precinto tres (3) ordenada por la Junta para 8
de noviembre de 2022, no se llevaran a cabo y por la presente se cancelan y por la presente se le
indica al Agente del Distrito que haga que se publique una copia de esta Orden el Dia de la
Eleccion en todos los lugares de votacion que se habrian utilizado en dichas Elecciones. Por la
presente, el Agente del Distrito estd autorizado a tomar cualquier medida adicional autorizada o
necesaria en virtud del Cédigo Electoral de Texas u otra ley para cancelar las Elecciones
Generales y Especiales del 8 de noviembre de 2022 para el Distrito..

SECCION 4. La Junta determina ademas que la cancelacion de las Elecciones hace
innecesario que el Distrito continte participando en cualquier contrato de servicios electorales o
acuerdos electorales conjuntos con los Condados involucrados en las Elecciones y por la
presente autoriza y ordena al Distrito que notifique a las partes de los contratos o acuerdos de
cancelacion de las Elecciones y notificar a los partidos que el Distrito ya no participard. Los
representantes del Distrito, incluido el Agente del Distrito, estan autorizados por la presente a
tomar las medidas adicionales necesarias para cumplir con las obligaciones del Distrito en virtud
de los contratos o acuerdos, si corresponde, y a rescindir los contratos y acuerdos, si es necesario,
de manera consistente con este Ordenar. Todas las 6rdenes de esta Junta en conflicto con las
disposiciones de esta Orden quedan derogadas en la medida de dicho conflicto.

SECCION 5. Si un tribunal de Jurisdiccion competente declara inconstitucional o
invalido cualquier seccidn, parrafo, oracion, clausula, frase o palabra de esta Orden, el resto de
esta Orden no se verd afectada por esto, y con este proposito se declara que las disposiciones de
esta Orden son separables.

SECCION 6. Por medio de la presente se considera y determina que la reunion en la que
se aprobé esta Orden estuvo abierta al piiblico, como lo dispone la Seccién 551.001 y siguientes
del Cédigo Gubernamental de Texas, y que se notificé con anticipacién al pablico la hora, el
lugar y el proposito de dicha reunidn.

SECCION 7. Esta Orden entrard en vigencia inmediatamente después de su aprobacion.

APROBADA Y CONFIRMADA ESTE DiA 15TH DE SEPTIEMBRE DE 2022.

DISTRITO DE CONSERVACION DEL
ACUIFERO BARTON SPRINGS Y EDWARDS

Presidente de la Junta de Directores
DOY FE:

Secretario de la Junta de Directores
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Prescribed by Secretary of State
Section 2,051 - 2.053, Texas Election Code
2/14

CERTIFICATION OF UNOFPPOSED CANDIDATES
CERTIFICACION DE CANDIDATOS UNICOS

To: Presiding Officer of Governing Body
Al: Presidente de la entidad gobernante

As the authority responsible for having the official ballot prepared, 1 hereby certify that
the following candidates are unopposed for election to office for the elections scheduled to
be held on November 8, 2022.

Como autoridad a cargo de la preparacion de la boleta de votacion oficial, por la presente
certifico que los siguientes candidatos son candidatos énicos para eleccion para un cargo en
las elecciones que se llevard a cabo el 8 de noviembre, de 2022.

List offices and names of candidates:
Lista de cargos y nombres de los candidatos:

Office(s) Cargo(s) Candidate(s) Candidafo(s)
Director (Director) Precinct (Recinto) 2 Blayne Stansberry

Director (Directora) Precinct (Recinto) 3 Lily Lucas

Director (Directora) Precinct (Recinto) 5 Vanessa Puig-Williams

Signature (Firma)

Dana Christine Wilson
Custodian of Records and Agent to the Board Secretary

September ,» 2022

(Seal) (sello)
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Item 7

Director’s Reports

Directors’ Reports.

Directors may report on their involvement in activities and
dialogue that are of likely interest to the Board, in one or more of
the following topical areas:

¢ Meetings and conferences attended or that will be
attended;

¢ Committee formation and updates;

¢ Conversations with public officials, permittees,
stakeholders, and other constituents;

e Commendations; and

e Issues or problems of concern.
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Item 8

Adjournment
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