NOTICE OF OPEN MEETING

Notice is given that a Special Meeting of the Board of Directors (Board) of the Barton
Springs/Edwards Aquifer Conservation District to be held on Thursday, January 14, 2021,
commencing at 4:00 p.m. via Telephone and Videoconference pursuant to Texas Government
Code, Sections 551.125, 551.127 and 551.131, as modified by the Governor of Texas (Governor)
who ordered suspension of various provisions of the Open Meetings Act, Chapter 551,
Government Code, effective March 16, 2020, in accordance with the Texas Disaster Act of 1975.
Under his proclamation of March 13, 2020, the Governor certified that the COVID-19 pandemic
poses an imminent threat of disaster and declared a state of disaster for all counties in Texas. The
COVID-19 pandemic makes it difficult to convene a quorum of the Board at one location with the
public. Moreover, the COVID-19 pandemic creates an emergency and unforeseeable situation, a
sense of urgency, and immediacy for conducting the meeting via Telephone and Videoconference.

This meeting will be audio/video recorded. A copy of the agenda packet for this meeting will be
available on the District’s website at the time of the meeting.

The method for public participation described below follows the Governor’s guidance for
conducting a public meeting and ensures public accessibility. Members of the public may
participate via videoconference or call in by telephone via the instructions provided below:
INSTRUCTIONS FOR JOINING MEETING

You may join the meeting by one of two options:

1. Join the Meeting using Zoom — use your computer audio/video features

https:/fus02web.zoom.us/j/838153547137pwd=VIESMjhLTUQ20VFCWThaRmhSNGhQdz09

Meeting 1D: 838 15354713
Passcode: 821328

Helpful Tips — For tips on how to set up Zoom on your device prior to the Board Meeting,
visit the District’s Board Meeting webpage: https://bseacd.org/transparency/agendas-backup/

2. Join the Meeting by Telephone only
Meeting Dial In  +1-346-248-7799

Meeting ID: 838 15354713
Passcode: 821328

INSTRUCTIONS FOR PUBLIC COMMENTS



1. Register for Public Comment prior to Board Meeting Day - Persons wishing to provide public
comment must register by calling (512-282-8441) or emailing tammy@bseacd.org by 5:00
p.m. on Wednesday, January 13, 2021. Please include the following information in the

registration:
a. first and last name
b. email address
c. phone number
d. the agenda item on which you wish to comment
e. indicate whether you would like to comment the day of or have your written comments

submitted read into the record, and
f. include written comments, if any.

2. Public Comments at the Board Meeting — Each registered person will be recognized and
identified by the Presiding Officer or staff moderating the communications when it is their turn
to speak. Public comment is limited to 3 minutes per person. Only persons who have
registered in advance to give public comment during the meeting will be allowed to provide
comment.

Note: The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District reserves the right to meet
in Executive Session at any time during the course of this meeting to discuss any of the matters listed on this agenda,
as authorized by the Texas Government Code Sections §551.071 (Consultation with Atlorney), 551.072 (Deliberations
about Real Property), 551.073 (Deliberations about Gifis and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Homeland Security). No final
action or decision will be made in Executive Session.

1. Call to Order 4:00 p.m.
2. Citizen Communications (Public Comments of a General Nature).

3. Consent Agenda. (Note: These items may be considered and approved as one motion.
Directors or citizens may request any consent item be removed from the consent agenda,
for consideration and possible approval as a separate item of Regular Business on this
agenda.)

a. Approval of Financial Reports under the Public Funds Investment Act, Directors’
Compensation Claims, and Specified Expenditures greater than $5,000. Pg. 4

b. Approval of minutes of the Board’s December 10, 2020 Special Mecting. Not for
public review at this time

c. Approval of a Master Services Contract with Kirk Holland for regulatory support.
Pg. 30

4, Discussion and Possible Action.

a. Discussion and update from counsel on litigation against United States Army Corps of
Engineers, United States Fish and Wildlife Service, Kinder Morgan Texas Pipeline,



b.

C.

d.

LLC, Permian Highway Pipeline, LLC (and their affiliates), relating to violations of
the Endangered Species Act, the Clean Water Act, and the National Environmental
Policy Act. NBU

Discussion and possible action related to Drought Enforcement Actions and
Procedures. Pg. 36

Discussion related to the Management Plan Objectives and Annual Reports. Pg. 41

Discussion and possible action related to a legislative update by Sledge Law Group. NBU

3. General Manager’s Report. Discussion and possible action.

Topics

a.
b.
c.
d.

-0

- Fm

Update on Personnel Matters.

Update on aquifer conditions and status of drought indicators.
Update on the GMA 10 and GMA 9 planning activities.

Update on Trinity Aquifer Sustainable Yield Study.

Update on groundwater monitoring activities along the KM PHP.
Update on HCP activities.

Update on Kent Butler Summit Planning Activities

Review of Status Report and update on team activities/projects. Pg. 64
Upcoming public events of possible interest.

6. Director Reports.

Directors may report on their involvement in activities and dialogue that are of likely
interest to the Board, in one or more of the following topical areas:

Meetings and conferences attended or that will be attended;

Board committee updates;

Conversations with public officials, permittees, stakeholders, and other constituents;
Commendations; and

Issues or problems of concern.

7. Adjournment.

Please note: This agenda and available related documentation, if any, have been posted on the District website,
www bseacd.org. If you have a special interest in a particular item on this agenda and would like any additional
documentation that may be developed for Board consideration, please let siaff know at least 24 hours in advance of
the Board Meeting so that we can have those copies made for you.

The Barton Springs/Edwards Aquifer Conservation District is committed to compliance with the Americans with
Disabilities Act (ADA). Reasonable accommodations and equal opportunity for effective communications will be
provided upon request. Please contact the District office at 512-282-8441 at least 24 hours in advance if
accommodation is needed.



Item 1

Call to Order



Item 2

Citizen Communications



Item 3

Consent Agenda

{Note: These items may be considered and approved as one motion. Directors or citizens may request
arny consent item be removed from the consent agenda, for consideration and possible approval as a
separate item of Regular Business on this agenda.)

a. Approval of Financial Reports under the Public Funds
Investment Act, Directors’ Compensation Claims, and
Specified Expenditures greater than $5,000.

b. Approval of minutes of the Board’s December 10, 2020
Special Meeting.

c. Approval of a Master Services Contract with Kirk Holland
for regulatory support.



Financial Reports — December 2020

January 14, 2021 Board Meeting

Profit and Loss Budget vs Actual

September 1, 2020 through December 31, 2020

2. Profit and Loss Previous Year Comparison

September 1, 2020 through December 31, 2020

3. Balance Sheet Previous Year Comparison

As of December 2020 (compared to December 2019)

4. Check Register — TRUIST Account

December 1, 2020 through December 31, 2020
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Item 4

Board Discussions and Possible Action

a. Discussion and update from counsel on litigation against
United States Army Corps of Engineers, United States Fish and
Wildlife Service, Kinder Morgan Texas Pipeline, LLC, Permian
Highway Pipeline, LLC (and their affiliates), relating to
violations of the Endangered Species Act, the Clean Water Act,
and the National Environmental Policy Act.
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Item 4

Board Discussions and Possible Actions

b. Discussion and possible action related to Drought Enforcement
Actions and Procedures.
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BS/EACD Enforcement Plan
{Adopted by the Board on 6-25-09)

Full Document on website

Appendix
Drought Management and Enforcement Process

1.0 Drought Enforcement Strategy

The District's approach to drought management described here flows from and is consistent
with District Rules 3-7.8 and 3-8. It describes the appropriate implementation mechanisms,
public awareness efforts, aquifer and drought monitoring, and permittee performance monitoring
and assessment to be used during drought. Compliance and enforcement efforts specified
below elaborate District Rule 3-8 and center on assessment of permitiee performance on a
monthly basis to identify the various levels of non-compliance with mandatory pumpage
reductions. This monthly assessment will focus the District’s early efforts on permittees with the
more egregious levels of over-pumpage, on the basis of both the percentage of pumpage over
their monthly pumpage limits and the volumes of their permitted pumpage.

2.0 Implementation Mechanisms

2.1 Drought Declaration Notices

The District will declare the commencement of drought by sending written notice to all District
permittees when specified aquifer conditions are met in accordance with the approved District
drought trigger methodology and after the Board has approved the declaration. The staff will
assess the continuation of and stage of an indicated drought continuously, and notify all
permittees when a more or less severe drought stage is declared and when the drought no
longer exists

2.2 Public Awareness

Once drought is officially declared by the District, the District will implement measures to provide
public awareness including but not limited to:

Web site updates on aquifer conditions and permittee pumpage performance
Press releases and guest columns in the local newspapers

Recurring articles and columns in District newsletter

Drought and aquifer condition updates provided via e-newsletter to permittees
Outreach and education by District educators.

2.3 Monthly Compliance Evaluations

¢ Monthly evaluations of permittee performance and compliance with monthly drought limits
will begin on the latest date that all meters readings are required to be submitted each
month (the 5" of each month). Staff will identify permittees who have failed to report meter



readings by the monthly reporting deadline while in District-declared drought. District will
notify all those who have not reported that the District will obtain the meter readings at a fee
of $50 to the permittee. District staff will follow up with meter readings for all delinquent
permittees to ensure necessary readings are available to assess drought compliance.

¢ Should a more or less severe drought stage be declared in the middle of a particular month,
the District will evaluate and measure compliance with the less stringent drought stage
requirements for that month that the status change occurred. Compliance with the
measures of the newly declared stage will be required in the following month.

o Staff will generate a list of non-compliant permittees based on permitted volume and
percentage over-pumped. Non-compliance will be categorized in tiers in accordance with
the following criteria:

Permitted Pumpage (gallons/year) % Pumpage over Monthly Limits
Tier 1: < 12,000,000 Level A: < 25%
Tier 2: = 12,000,000 and < 120,000,000 Level B: 2 25% and 100%
Tier 3: 2 120,000,000 Level C: z 100%

» Staff will send notices of overpumpage to all non-compliant permittees to notify them of their
overpumpage and to inform them of their level of non-compliance. This notice will also
include the amount of a drought management fee if a fee is assessed without an equivalent
credit.

o Staff will identify and red flag suspect permittee meter readings, on the basis of previous
readings, and conduct follow-up meter reading verifications.

+ Staff will monitor pumping trends of those permittees that repeatedly over-pump monthly
limits while in Drought and take action based on Enforcement Procedures outlined below.

+ Staff will evaluate compliance trends of all other permittees to identify efforts to comply or
escalating overpumpage.

o Staff will report and update monthly, all non-performing permittees after the third
consecutive enforceable month of District declared drought, by posting a list of those
permittees not meeting their monthly pumpage limits on the District website and at the
District office for public review.

2.4 Imposition of the Drought Management Regulatory Fee for Non-compliance

In accordance with District Rule 3-7.9, the District will impose a drought management fee to all
individual permittees permitted for more than 2,000,000 gallons annually (excluding all
permittees under general permits) starting after two full months of District declared Alarm or
Critical Stage Drought. A credit of the fee will be applied for each month that an individual
permittee that does not exceed the monthly pumpage limits as specified in the prevailing UDCP
by more than five (5%). The appropriate fees are determined based on the outside diameter of
the production zone casing of the permitted well or an average of the casing size of all wells in
an aggregate system. The fees are as follows:
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e 5 5" putside diameter = $100/month
e > 5"or = 10" outside diameter = $250/month
+ > 10" outside diameter = $500/month

2.5 Determination of Occurrence of Non-compliance

Determinations of an occurrence of substantial non-compliance will be made based on 1)
repeated events of non-compliance, 2) specific causes of overpumpage, and 3) the permittee’s
response to the reported overpumpage. In determining an occurrence, the District will take into
consideration the permittee’'s demonstrated efforts to achieve pumpage reductions and any
documented trends in prior water use reductions.

3.0 Timelines and Phasing of Determinations

Initial Month of a Drought Stage: No enforcement will be initiated for non-compliance in the
initial month of Alarm Stage Drought if the timing of the declaration does not allow for a full
month (after notice has been provided to the permittees) to begin assessing compliance with
monthly limits. Overpumpage notices will be sent to all permittees who over-pumped their
monthly pumpage limits to inform them of the on-going pumpage assessment being conducted
by the District during drought and to notify them of the District’s authority to enforce against non-
compliance. For the initial month of Critical Stage Drought, the permittees will only be subject to
the conditions of the Alarm Stage Drought until such time that a full month is available to assess
compliance.

1-3 Months: Enforcement efforts will focus initially on the more egregious and sustained non-
compliance by the large volume permittees. During the first three consecutive enforceable
months of District declared drought, monthly assessment of overpumpage violations will focus
on Tier 3 permittees with Level B/C non-compliance. As a practical matter, the initial
assessment and enforcement activities during this period will focus on Tier 3 permittees with
/Leve! C non-compliance plus those who are irrigators.

4-6 Months: After the third consecutive enforceable month of District declared drought,
monthly assessment of non-compliance will be expanded to include Tier 2 permittees.
Evaluation of compliance with Critical Stage Drought requirements will be begin after the first full
enforceable month and will focus on Tier 2 and Tier 3 permittees with Level B/C non-
compliance.

After 6 Months: After the first six (6) consecutive enforceable months of District declared
drought, monthly assessment of non-compliance will continue by the same criteria for Tier 2 and
Tier 3 permittees and will be expanded to include Tier 7 permittees. Enforcement efforts for Tier
1 permittees permitted for more than 2,000,000 gallons annually will be reserved for only those
occurrences that are egregious and/or recurrent in nature. This will be determined when a Tier
1 permittee reports six (6) or more months of level B or greater overpumpage or when the
monthly volume overpumped equals a volume that would trigger an enforcement action for a
Tier 2 permittee. Enforcement efforts for Tier 1 permittees permitted for 2,000,000 gallons or
less will generally be reserved only for non-compliance that warrants enforcement as
determined by the Board.



4.0 Drought Enforcement Procedures

Levels of non-compliance will be assessed with actions taken in accordance with the Districts
Enforcement Plan and Procedures and the following enforcement protocol for those permittees
with consistent or increasing levels of non-compliance’.

1%t Occurrence: For the initial occurrence of non-compliance, a meeting or teleconference will
be arranged with the permittee representative and the District GM and staff to discuss the
particular causes of the non-compliance. The discussion will focus on compliance with the
measures of the UDCP and identifying causes of excessive water use/loss or other possible
relevant causes for overpumpage. Specific commitments and timelines to achieve pumpage
reductions will be requested and documented.

2" Occurrence: For those permittees with a first occurrence of non-compliance and recurrent
months of reported non-compliance, staff may refer the case to the Board with a
recommendation to issue a NOAV. Further enforcement efforts will proceed in accordance with
the District Enforcement Procedures and the Penalty Assessment Guidelines.

For those permitiees with a first violation who continue to have recurrent months of reported
non-compliance but with some improvement, a meeting will be arranged with the permittee
representatives, GM and staff, and the appropriate District Director at the District office.
Discussion will focus on the implementation of the documented measures, the success or failure
of those specific measures, and the commitments to achieve pumpage reductions resulting from
the first violation discussions. More detailed analysis of causes for continued non-compliance
will be conducted to result in more specific and binding measures for committed pumpage
reductions by the permittee.

3'Y Occurrence:

For permittees with a second occurrence who continue to have multiple months of reported non-
compliance, the GM may refer the case to the Board with a recommendation to issue an NOAV.
Further enforcement efforts will proceed in accordance with the District Enforcerment
Procedures and the Penalty Assessment Guidelines.

" If a permittee is non-responsive to any of the bulleted elements of these enforcement procedures, the
GM may recommend to Beard that either an NOAV be issued, a Show Cause Hearing be conducted, or
an enforcement action be pursued on the violation immediately, whichever is more likely to elicit a
constructive response.
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Item 4

Board Discussions and Possible Actions

¢. Discussion related to Management Plan Objectives and
Annual Reports.
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Item 4

Board Discussions and Possible Actions

d. Discussion and possible action related to a legislative update
by Sledge Law Group.
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Item 5

General Manager’s Report

(Note: Topics discussed in the General Manager’s Report are intended for
general administrative and operational information-transfer purposes.
The Directors will not take any action unless the topic is specifically listed
elsewhere in this agenda.)

Topics

a. Update on Personnel Matters.

b. Update on aquifer conditions and status of drought
indicators.

¢. Update on the GMA 10 and GMA 9 planning activities.

d. Update on Trinity Aquifer Sustainable Yield Study.

e. Update on groundwater monitoring activities along the
KM PHP.

f. Update on HCP activities.

g. Update on Kent Butler Summit Planning Activities

h. Review of Status Report and update on team
activities/projects.

i. Upcoming public events of possible interest.



STATUS REPORT UPDATE

FOR THE JANUARY 14, 2021 BOARD MEETING

Summary of Significant Activities — Prepared by Team Leaders

UPCOMING DATES OF INTEREST

District Offices closed: January 18", February 15"

GMA 9 Virtual Meeting: January 25"

GMA 10 Virtual Meeting: January 26"

HCP Management Advisory Committee: January 26™ (committee members only)
Region K Virtual Meetings: January 27"

RWQPG: January 22"

TAGD Regular Business Meeting January 26-27 (virtual)

Changing Face of Water Law February 20-21 (San Antonio)

ASR for Texas: Nevember 49,2020 May 4™ (Austin)
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GENERAL MANAGEMENT TEAM

Staff: VE
January 8, 2021

Litigation and SOAH Activities

¢ Electro Purification (EP) Production Permit:
EP and Kinder Morgan have settled, and EP is moving forward with their production permit

request from the District. The SOAH schedule has been updated as follows:
December 21, 2020 Deadline for BSEACD to supplement prefiled testimony
January 15, 2021 Deadline to file objections to prefiled testimony

January 29, 2021 Deposition {Vanessa Escobar)

February 5, 2021 Deadline to respond to objections to prefiled testimony
February 3, 2021 Deposition {Brian Smith)

February 8, 2021 Deadline to respond to discovery

February 26, 2021 Deadline for motions for summary disposttion

March 1, 2021 Last day to conduct depositions

March 15,2021 Deadline to request live prehearing conference

March 22, 2021 Prehearing conference at 10 am

April 12-16 & 19-20, 2021 Hearing on the merits

00 0CCOQOO0CC0OO0O0

¢ Needmore Water LLC: No updates. Protestants filed an appeal of Needmore Water LLC
permit. The District filed a response in March 2020.

¢ Permian Highway Pipeline (PHP):
A motion to dismiss was filed on 12/17/2020. It argues that the protestants case is over
(moot) because construction of the pipeline is finished. The protestants will be filing a
response opposing these arguments by January 12. The Court will likely include any recent
filings with the rest of the briefing that’s been pending with him for decision since summer
2020.

87" Legislature Bill Activity: A few groundwater related bills have been filed in the House and
Senate. The GM is working with SledgeLaw Group to track bill activity that will affect the District
and groundwater regulation in general. GM and staff are tracking the legislative initiatives and
participating in the following subcommittees at TWCA and TAGD committees.

¢ Subcommittee on Petitioning a GCD to Conduct Rulemaking

e Subcommittee on Permit application Notices

e Subcommittee on Bed and Banks Permit vs “waste” definition
Subcommittee on authority to use permit fees for mitigation
Subcommittee on similar rules
Subcommittee on permitting
Subcommittee on attorney’s fees

The Interim Report for the Senate Committee on Water and Rural Affairs can be found here:
https://senate.texas.gov/cintes/86/c700/c700.InterimReport2020.pdf
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Joint Planning (GMA 10 - DFC Planning): GM and staff are coordinating a significant planning
effort to readopt DFCs and draft an Explanatory Report. The AGM now serves as the GMA 10
chair and will guide the development of the explanatory report to be completed by Summer 2021.
We are working on preparing a timeline and planning strategy for our immediate and long-term
goals related to DFC revisions and DFC monitoring compliance.

The Regulatory Compliance team is actively collaborating in planning discussions with the
Aquifer Science Team, neighboring GCDs, GMA 10 representatives, and TWDB staff.
Discussions will continue at the GMA level and as we prepare to lead meetings, develop
presentations, bring information to the Board and engage additional stakeholders. The next GMA
9 meeting is January 25, 2020 and GMA 10 will have a meeting on January 26, 2020.

e There will be future internal discussions to identify objectives and goals of DFC monitoring
methodologies.

o Staff received an update from TWDB on their GAM modeling efforts and learned that the
timeline for the Hill Country Trinity model update completion is 2023.

» Staff has elected not to pursue a DFC expression revision this round because we would like
to complete the Sustainable Yield Study to help inform future DFC revisions.

o Staff has developed a memorandum that describes future potential GMA 10 DFC
expressions and revisions.

o Staff has also developed a memorandum which was shared with TWDB that describes
improved approaches for calculating the MAG in GMA 10. The TWDB is amenable to
utilizing revised methods for this workflow.

» There is ongoing coordination with SWTGCD, HTGCD, TWDB & GMA 9 as we pursue
an administrative boundary change.

Trinity Aquifer Sustainable Yield Study & Planning: GM and staff are continuing to review
research on sustainability goals, metrics and thresholds. Staff had a kick-off meeting with our
facilitator in December to discuss the project timeline, communication, and certain components of
an Advisory Work Group. Staff will begin internal discussions to evaluate the level of public
participation, the fundamental objectives of the Advisory Work Group, the scope, and process and
workflow to engage the participants. Staff plans to meet with our facilitator again in late
January. Staff has the goal of holding the first meeting with the Sustainable Yield Advisory
Working Group in early summer.

In early January, once we learn more about the source of funds for the modeling projects, we will
update and revise the Sustainable Yield Study timeline.

Kent Butler Summit Planning: GM and staff are participating in the planning and coordination
of the 2020 Kent Butler small group discussions. The small group discussions are targeted toward
local officials, key decision makers, and staff at municipalities, counties, WSCs and GCDs. The
focus will be on land and water resource management and how partnerships with counties,
municipalities, GCDs and NGOs can be leveraged. Small group meetings are planned for Jan-Feb
2021.



HCP - USFWS Annual Report: GM and Staff are preparing the annual report for review by the
Management Advisory Committee (MAC). The MAC will meet on 1/26/2021 for its annual
meeting. The report will be brought before the Board on February 11, 2021 for approval.

Drought Planning: The Lovelady Drought Trigger crossed its Stage Il threshold on 9/23/2020
and an official drought declaration was issued by the Board on 10/8/2020. Written permittee
notifications and public notice of drought conditions were mailed and emailed out. Staff continues
to monitor compliance of drought curtailments.

GM Meetings with Permittees:
¢ Jumping Jack Dog Ranch (December)
® Onion Creek Golf Course (December)

Training, Presentations, and Conferences: NA
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REGULATORY COMPLIANCE TEAM

Staff: KBE, ES, MR
January 8, 2021

Senior staff of the Regulatory Compliance Team are leading the coordination and planning
efforts for the following project areas. These project areas require significant staff time and
effort from the RC team members. Refer to the above section for more details and updates.

1. Trinity Aquifer Sustainable Yield Study & Planning - Policy Advisory Group Planning

2. Joint Planning (GMA 10 - DFC Planning)

3. Electro Purification Permitting Matter - State Office Administrative Hearing (SOAH)
Matters

Drought Compliance — The Lovelady Drought Trigger crossed its Stage II threshold on 9/23/2020
and an official drought declaration was issued by the Board on 10/8/2020. Written permittee
notifications and public notice of drought conditions were mailed and emailed out. November is
the first month that drought curtailments will take effect. Drought curtailments will continue to be
in place until drought restrictions are lifted.

Rulemaking and Enforcement

The regulatory compliance team is starting the process of updating District Rules and enforcement
procedures that pertain to two rulemaking areas in particular. The staff will meet internally and
with the rules committee as needed. Staff will present rule concepts and a process timeline to the
full board during future work sessions.

. Enforcement violations and penalties for over pumping during and out of drought.
2. Revised Conditional Class A criteria to allow for firm yield permit options for small
volume permittees.

Database Management System (Intera Inc)

Intera continues to work on modules for completion and deployment. Staff had intermal meetings
and with Intera on December 16, 2020 to discuss the progress of the project which included review
and discussion on public map access and drought compliance. Meetings with Intera are scheduled
throughout the next few months to review mockups and to review other sections of the database.
Staff will likely need to spend more time on this project to get it finalized.

Permitting Applications in Review:
» Change of Owner/IPP — Matt Goebler (Class A Conditional Edwards). Requesting under 2
million gpy.
e [PP - Active Development Systems (Historical Middle Trinity). Requesting under 2
million gpy.
¢ IPP - Aqua Texas Copper Hills (Historical Lower Trinity). Requesting 6 million gpy



Permitting Applications Recently Approved:

Well Plugging- Meritage Homes

Other Project Efforts/ Planning Discussions:

TAGD/TWCA legislative subcommittees
Buda ASR well drilling

Region K

HCP - USFWS Annual Report
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AQUIFER SCIENCE TEAM

Staff: BAS and JC
January 8, 2021

Sustainable Yield Evaluation of the Trinity Aquifers

Aquifer Science staff continue to collect data on the geology and hydrogeology related to the Trinity
Aquifers. We are working with Hays County to install Trinity monitor wells in the Jacob’s Well area. Work
on the first phase of the District’s own numerical modeling has been completed. This phase involved the
development of a steady-state model. We are currently evaluating the need for converting the steady-state
model into a transient model. We are members of a technical committee to guide the development of a
numerical groundwater model of the aquifers influenced by the Blanco River. Planning and funding of the
Blanco River/Trinity model (BRATWURST) are closc to being finalized with ongoing discussions between
Hays County, Meadows Center, and Southwest Research Institute. Aquifer Science staff worked with the
General Manager and the Regulatory Compliance team and other partners to submit an application for a
Bureau of Reclamation drought resiliency grant. The application was submitted on Aug 5 and we expect to
hear the status of that application in January 2021.

Alternative Water Supplies (ASR and Desalination)

Ruby Ranch has completed testing of injection of Edwards water into their Trinity well. Ruby Ranch
submitted a final report on the ASR pilot testing to the TCEQ and the District on October 9, 2019. The
District has received a permit application from Ruby Ranch for operation of their ASR system. The Ruby
Ranch ASR system in now permitted for operation by TCEQ. The City of Buda recently completed the
drilling of a Middle Trinity well for their ASR project and a pump test was conducted in July. The well is
capable of pumping about 400 gpm, so it is expected that the same amount of water can be injected. Aquifer
Science staff monitored the Antioch multiport well (about one mile away) during the pump test and were
able to measure about 4 ft of drawdown as a result of pumping of the Buda ASR well.

Drought and Water-Level Monitoring

Drought was officially declared at the October 8 Board meeting. On January 8, the Lovelady well had a
level of 467.6 ft msl, about 1! ft below the drought trigger level. On January 8, Barton Springs was flowing
at 34 cfs, about 4 cfs below the drought trigger point. Flow at Barton Springs has increased recently due to
rain in late December and carly January.

Presentations, Conferences, Reports, and Publications

A list of recent publications can be found at: https://bseacd.org/scientific-reports/ Any conferences that
District staff may be considering attending are being held virtually.

HCP Activities

In December, Aquifer Science hosted a virtual meeting with staff from the City of Austin Watershed
Protection Department to discuss activities related to the HCPs of ecach cntity and to share data and reports
about these activities. A meeting of the MAC committee will be held in January to discuss the District’s
HCP activities with stakcholders.
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EDUCATION TEAM

Staff: JV
January 6, 2021

Kent Butler Summit Planning

Regular meetings continue with the Kent Butler Summit planning committee which includes the
District (General Manager + Education Staff), Austin Water, Austin Watershed, Hill Country
Alliance, and an outside facilitator. Format this year will be a series of invitation-only workshop
meetings to occur virtually in January 2021. Invitees include hand-selected city/county staff and
elected officials from throughout Hays, Travis, Blanco, Comal, and Kendall counties focused on
needs, strategies, and successes for advancing land conservation initiatives in each of their unique
regions. Progress of these small meetings will be tracked and shared in February. The format for
future Kent Butler Summits is under discussion and strategic planning in coordination with the
small virtual workshop planning.

Gen:Thrive by EcoRise

Gen:Thrive is a collaborative initiative created by EcoRise which aims to accelerate sustainability
and environmental education programs through data tools and collaboration. This year the District
Education Team participated in the Gen:Thrive data surveys and presentation meetings which
highlighted their newly developed online data mapping tools. The goal of their project is to map
and understand environmental programs in our region, foster partner alliances, and use data
visualization to increase support for environmental education programs. These tools intended for
service providers, educators, and communities are now live and publicly available online at
https://www.ecorise.org/our-work/gen-thrive/.

Drought Education

Staff has updated District resources and the website to reflect the current Alarm drought stage.
Regular social media posts are being scheduled to remind users to conserve and reduce all non-
essential groundwater use. Educational resources have been prepared and are available upon
request for permittees. Digital educational downloads are available on the website with the
Drought Media Tool-Kit located on the Drought Education Page and includes links to other helpful

Website & Public Information

Staff has been working to improve basic readability and functionality of key web pages, in addition
to updating spotlights, banners, and project pages for public information purposes. New updates
have been made to Directors pages, web icons, as well as social media profiles and banners. Latest
resource updates this month have included drought information, staff contacts and changed
operation guidance, HCP information.

District Newsletter

The latest eNews is scheduled for release the second week of January to District contact lists. The
Winter eNews topics include 'Meet the Board', 'Winterize Your Well', 'Annual Report', and 'Staff
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Updates'. Education staff has been working with all teams to redevelop the format and frequency
of the District newsletter with decreased team staff.

District Operation Updates

Education staff has continued working with all teams to keep the public up-to-date with changed
office operations, staff contact information, and other useful resources for the public during remote
work operations. Updates are made to the website, front door signage, social media, and shared
with eNews and press contacts as operations shift.

Other meetings and activities:

The Digital Now for Natural Resource Professionals, Online in the 21st Century
Workshop: Staff recently completed this 1.5 day online workshop hosted by TWRI which
was well attended by other natural resources professionals from around the state.

Annual Report Planning: Staff has completed the process of compiling team statistics and
summarization of outreach events and programs in preparation for the Annual Report.
District Overview Video: View the District’s latest YouTube video here! http://tiny.cc/ekhysz
Central Texas Water Efficiency Network (CTWEN): The District continues to participate
in the regular gathering of water professionals involved with the CTEWN group meetings, now
held virtually. A subgroup of this network is planning for a potential virtual Central Texas
Water Conservation Symposium in the new year.

Hill Country Living + Rainwater Revival Festival: The annual event hosted by Hill Country
Alliance event occurred virtually on Saturday, October 24th, 2020. The District is a regular
sponsor and participant of this educational event. Throughout the remainder of the year, the
District will be highlighted and linked on the HCA event website for attendees to browse after
the event here: www.hillcountryalliance.org/rainwaterrevival/

Hydrogeologic Atlas of Southwest Travis County: Working with members of the project
team, staff are coordinating outreach to stakeholders, partners, peer-reviewers and participants
to share the recently completed scientific report. Working with partners, an educational Well
Owner Guide was approved for well owner education in Travis County which includes the
main findings and information in the Atlas report.

Internet Traffic Report - Page views and visits to the District Website
From Dec-Jan, the District website had 1,571 total page views by 1,311 unique sessions. Top sites

in order of number of views were the Home Page (357), Maps (84), About Us Staff (53), About
Us Board (42). The most popular FB posts included Planting Natives, Winter Weather, Alarm
Stage Drought Reminder, and Springflow Zen.
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ADMINISTRATION TEAM

Staff: SD, TR, and DW
December 5, 2020 ~ January 8, 2021

Accounts Receivable/Permittee Cycle Billings

On January 16, invoices will go out for February monthly production fees (approximately
$30,000). In February, 3" quarter billings will go out for Mar/Apr/May, as well as monthly
billings for March.

Drought DMFs (Drought Management Fees Assessments)

No DMFs have yet been assessed yet.

Financial Reporting — Website Transparency Section

(4 separate reports and in different formats (data over formatting) than the 4 monthly financial
reports that are included in Board backups)

Transparency Star-related: Most current, available financial reports are to be posted. Balance
Sheets, Profit and Loss Statements, and Check Registers (Operating and Payroll) through
December 2020 have been posted on the District website.

Overpumpage Fees

Overpumpage fees have been billed, and most have been paid.

Pension Review Board Reporting

Prepared by the Standard on our employee retirement funds.

State Auditors Office

Response requested as to how previous SAO report’s notes have been reconciled.

Tax Reporting

New 1099 form, 1099, 1096, W-2s, W-3, Quarterly payroll taxes C-3, and 940 to TWC and to
IRS. All due by February 1.

Texas Comptrollers Office Annual Reporting - Transparency Department

The Administration Team typically has repetitive monthly tasks e.g. monthly bank reconciliations, daily
phone answering, monthly adjusting journal entries, accounts payable, contract/grant/project tracking,
monthly meter reading reporting, office maintenance and repairs, etc. These types of tasks are not listed in
this report because they are repetitive. Administration status reports are generally more sunmarized than
the other teams, as we list our extra-ordinary tasks outside of our routine tasks.

10
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Item 6

Director’s Reports

Directors’ Reports.

Directors may report on their involvement in activities and
dialogue that are of likely interest to the Board, in one or more of
the following topical areas:

e Meetings and conferences attended or that will be
attended;

o Committee formation and updates;

e Conversations with public officials, permittees,
stakeholders, and other constituents;

e Commendations; and

¢ Issues or problems of concern.
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Item 7

Adjournment
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