Barton Springs
Edwards Aquifer

CONSERVATION DiSTRICT

NOTICE OF PUBLIC HEARING AND MEETING OF THE
BARTON SPRINGS EDWARDS AQUIFER CONSERVATION DISTRICT
BOARD OF DIRECTORS

Thursday, March 10, 2022 5:00 PM IN-PERSON

Notice is given that a Regular Meeting and Public Hearing of the Board of Directors (Board) of
the Barton Springs/Edwards Aquifer Conservation District will be held on Thursday, March 10,
2022 commencing at 5:00 p.m. at the District office, located at 1124 Regal Row, Austin, Texas
This meeting will be audio recorded and the recording will be available on the District’s website
after the meeting.

Public Comments at the Board Meeting — Please complete a comment card prior to the start of the
meeting. Each registered person will be recognized and identified by the Presiding Officer or staff
moderating the communications when it is their turn to speak. Public comment is limited to 3
minutes per person.

AGENDA

Note: The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District reserves the
right to meet in Executive Session at any time during the course of this meeting to discuss any of the matters
listed on this agenda, as authorized by the Texas Government Code Sections §551.071 (Consultation with
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087
(Economic Development), 418.183 (Homeland Security). No final action or decision will be made in
Executive Session.

1. Call to Order.
2. Citizen Communications (Public Comments of a General Nature).

i Consent Agenda. (Note: These items may be considered and approved as one motion.
Directors or citizens may request any consent item be removed from the consent agenda,
for consideration and possible approval as a separate item of Regular Business on this
agenda.)

a. Approval of Financial Reports under the Public Funds Investment Act, Directors’
Compensation Claims, and Specified Expenditures greater than $5,000. Pg. 4

b. Approval of minutes of the Board’s February 10, 2022 Regular Meeting. Not for
public review at this time

c. Approval of designating Tim Loftus as the General Assembly Representative to the
Capital Area of Council of Governments. Pg. 26



d.

Approval of adding Tim Loftus as a signatory to the District bank accounts and
removing the past General Manager and Directors. Pg. 27

General Manager’s Report. Discussion and possible action.
Topics

a. Review of Status Report and update on team activities/projects. Pg. 43
b. Aquifer status update.

c. Update on District/Hill Country development-related activities.

d. Upcoming events of possible interest.

Public Hearing.

Public Hearing to receive comments on proposed plan for redistricting the Director
precincts.

Discussion and Possible Action,

d.

Discussion and possible action related to proposed redistricting plan for director precincts,
any amendments, if necessary, to finalize the proposed plan for adoption and possible
adoption by resolution. Pg. 46

Discussion and possible action related to a Report of Investigation, Notice of Alleged
Violation, and Draft Agreed Order for initiation and resolving enforcement

proceedings concerning Aqua Texas -Bliss Spillar noncompliance with its permit and
District Drought Rules. NBU

Discussion and possible action related to proposed modifications to the Employee
Policy Manual. Pg. 60

Discussion and possible action related to the TCEQ Sunset Review process. Pg. 63

Staff Presentation: "Trinity Aquifer Sustainable Yield Study: State of the Science and
Near-term Timeline” Dr. Brian Smith, Principal Hydrogeologist. NBU

Director Reports.

Directors may report on their involvement in activities and dialogue that are of likely
interest to the Board, in one or more of the following topical areas:

Meetings and conferences atiended or that will be attended,

¢ Board committee updates;

o Conversations with public officials, permittees, stakeholders, and other constituents;
e Commendations; and

¢ Issues or problems of concern.

Adjournment.



Please note: This agenda and available related documentation, if any, have been posted on the District website,
www.bseacd.org. If you have a special interest in a particular item on this agenda and would like any additional
documentation that may be developed for Board consideration, please let staff know at least 24 hours in advance of
the Board Meeting so that we can have those copies made for you. The Barton Springs/Edwards Aquifer Conservation
District is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable accommodations
and equal opportunity for effective communications will be provided upon request. Please contact the District office
at 512-282-8441 at least 24 hours in advance if accommodation is needed.



Item 1

Call to Order



Item 2

Citizen Communications



Item 3

Consent Agenda

(Note: These items may be considered and approved as one motion. Directors or citizens may request
any consent item be removed from the consent agenda, for consideration and possible approval as a
separate item of Regular Business on this agenda.)

a. Approval of Financial Reports under the Public Funds
Investment Act, Directors’ Compensation Claims, and
Specified Expenditures greater than $5,000.

b. Approval of minutes of the Board’s February 10, 2022
Regular Meeting.

c. Approval of designating Tim Loftus as the General
Assembly Representative to the Capital Area of Council of
Governments.

d. Approval of adding Tim Loftus as a signature to the District
bank accounts and removing the past General Manager and
Directors.



Financial Reports ~February 2022

March 10, 2022 Board Meeting

. Profit and Loss Budget vs Actual

September 1, 2021 through February 28, 2022

- Profit and Loss Previous Year Comparison

September 1, 2021 through February 28, 2022

. Balance Sheet Previous Year Comparison

As of February 2022 (compared to February 2021)

. Check Register - TRUIST Bank Account

February 1, 2021 through February 28, 2022



Profit and Loss Budget vs Actual
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APCOG APPOINTMENT FORM - GENERAL ASSEMBLY REPRESENTATIVE
/I"ITT CAPITAL AREA COUNCIL OF GOVERNMENTS

The governing bodies of CAPCOG’s members designate General Assembly representatives.

Counties: Official appointments are made at Commissicners Court.
Cities, Towns, Villages: Official appointments are made at City Council meetings.
Organizations: Official appointments are made by the Board or other governing body.

PLEASE COMPLETFE THE FOLLOWING SECTION
Governing Body:

County Commissioners Court (e.g., Travis County Commissioners Court)
-OR-

City Council (e.g., Austin City Council)
-OR-

ﬁj E /4‘ C. D Other {Board or other governing body)

%s&ﬁ%_ﬁw '— ;‘%‘Ad%% __

(24 Legat i

Address

wa g y

City, Zip Code

(9/2) RAEA - F4Y | (SIR)_RIA- 7004
Telephone Number Fax Number

ALOFrys @ BsEAcD. 01 ¢

Emall address {General Assembly Reps. will be subscribed to the CAPCOG Connections, Tmlnfng-, & Data Points email lists)

Check One:

Reappointment
Filling Vacancy l/
o Changing Representative ArESS A £ SCOBHAE-

Name of Previous Representative

I confirm our governing body appointed the above individual to serve as a CAPCOG General Assembly

Representative for the above entity on _MAM,_M%
Date of Meeting

Signature of Chief Elected Officlal/Chair of Governing Board Date

Please fax this form to 512-916-6001 or email to dbrea@capcog.org. For questions about completing this
form, call Deborah Brea at 512-916-6018
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STATE OF TEXAS §

§ RESOLUTION #03102022-01
COUNTIES OF TRAVIS
HAYS AND CALDWELL §

BARTON SPRINGS/EDWARDS AQUIFER CONSERVATION DISTRICT
Banking Authorization for TRUIST Bank Accounts

WHEREAS, the Barton Springs/Edwards Aquifer Conservation District (the District) hereby
resolves to amend the signature card on file for the TRUIST financial institution in which the
District conducts business;

WHEREAS, the District desires to allow any one of the authorized signatories to sign checks from
the TRUIST checking account consistent with internal financial procedures and controls;

WHEREAS, the District desires to maintain the status for the requirement of two signatures
necessary for cash/check withdrawals in excess of $500.00 from the two TRUIST checking
accounts;

WHEREAS, Vanessa Escobar resigned as the District General Manager and should be removed
from having signature authority on the TRUIST accounts;

WHEREAS, Mary Stone is no longer Director of Precinct 1 and should be removed from having
signature authority on the TRUIST accounts;

WHEREAS, Blake Dorsett is no longer Director of Precinct 3 and should be removed from having
signature authority on the TRUIST accounts;

WHEREAS, Robert D. Larsen is no longer Director of Precinct 4 and should be removed from
having signature authority on the TRUIST accounts; and

WHEREAS, Tim Loftus is the new District General Manager and should be added as a signatory on
the TRUIST accounts.

NOW THEREFORE BE IT RESOLVED that the District Board of Directors —

(1) continues to recognize Blayne Stansberry as a signatory on the TRUIST accounts,

(2) continues to recognize Craig Smith as a signatory on the TRUIST accounts,

(3) continues to recognize Brian Smith as a signatory on the TRUIST accounts,

(4) continues to recognize Dana C. Wilson as a signatory on the TRUIST accounts,

(5) designates Tim Loftus to be added as a signatory on the TRUIST accounts,

(6) requests the removal of Vanessa Escobar from having future signature authority on the Truist
accounts,

(7) requests the removal of Mary Stone from having future signature authority on the Truist
accounts,

(8) requests the removal of Blake Dorsett from having future signature authority on the Truist
accounts, and



(9) requests the removal of Robert D. Larsen from having future signature authority on the Truist
accounts.

THEREFORE, the following is a complete list of authorized signatories on behalf of the District as
of the date of this Resolution, for purposes of conducting financial transactions concerning the
District:

TRUIST Accounts:

Tim Loftus General Manager

Blayne Stansberry Board President Precinct 2
Craig Smith Board President Precinct 5
Brian Smith Principal Hydrogeologist

Dana Christine Wilson Senior Administrative Manager
The motion passed with ] ayes, and nays.

PASSED AND APPROVED THIS 10th DAY OF MARCH, 2022.

Blayne Stansberry
Board President

ATTEST:

M. Christine Williams
Board Secretary
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Item 4

General Manager’s Report
Discussion and possible action topics

Topics

a. Review of Status Report and update on team activities/projects.

b. Aquifer status update.
c¢. Update on District/Hill Country development activities.
d. Upcoming events of possible interest.
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STATUS REPORT UPDATE
FOR THE MARCH 10, 2022 BOARD MEETING

Summary of Significant Activities — Prepared by Staff Leads

Upcoming Dates of Interest

TWCA Annual Convention — March 9-11 (Fort Worth)

Government Social Media Conference — March 29-31 (Dallas)

Informal Science Education Association Conference — March 20- April 1 (Austin)
Texas Water Conference — April 4-7 (San Antonio)

TAGD Business Meeting and PFIA Training — May 17-18 (Arlington)

Texas Water Conservation Association (TWCA) Summer Conference — June 15-17
(Round Rock)

Texas Groundwater Summit — Aug. 30-Sept. 1 (San Antonio)
Texas Desal Annual Conference — Sept. 14-17 (Austin)

Water for Texas — January 23-25 (Austin) - 2023

30



DROUGHT MANAGEMENT

Drought Status and Water-Level Monitoring (Justin)

No Drought was officially declared at the July 8, 2021 Board meeting after 8 to 11 inches of rain
between May | and July 1 had reversed the downward trend of aquifer levels and spring flow.
Lovelady water level and Barton Springs flow continued to rise until 8/21/21 when Lovelady level
turned the corner downward. Barton Springs flow also ceased to rise and began to drop on 8/9/21
after a dry August and September. 10 inches of rain fell between October 1 and November 3 and
again reversed the downward trend when Lovelady began to rise on 10/17/21 and Barton Springs
on 10/1/21.

La Nina conditions (declared by NOAA on 10/14/21) have only allowed 1 inch of rainfall since
11/4/21. As a result, Lovelady water level turned the corner downwards on 12/11/21. Barton
Springs flow too has been dropping since 11/3/21. An average of 4.8 inches of rain fetl between
January 30™ and February 5" which provided recharge as stream gauges on all area creeks showed
rising responses. Lovelady water level began to rise on 2/6 and continues to. Barton Springs
responded with an 18 cfs increase to the rains.

On March 3, 2022, the Lovelady well had a level of 489 ft msl, 10.6 ft above the drought trigger
level. On February 28, Barton Springs was flowing at 70 cfs (10-day average), 32 cfs above the
drought trigger point of 38 cfs. Note that the latest Barton Springs reading is 2/28/22 and not 3/3/22
due to the pool being lowered for spring cleaning therefore not allowing for real-time USGS
reporting.

Drought Communication (David, Michael)

Staff has updated District resources and the website to reflect the current Stage 1 drought stage.
Written permittee notifications and public notice of non-drought conditions were mailed and
emailed out. Educational resources have been prepared and are available upon request for
permittees. Digital educational downloads are available on the website with the Drought Media
Tool-Kit located on the Drought Education Page and includes links to other helpful resources.
https://bseacd.org/drought-edu/
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DISTRICT PROJECTS

GMA Joint Planning

>

GMA 10 Coordination (Michael)

The last GMA 10 meeting was held on February 22,2022, where the representatives discussed
the need for consultants during the next planning cycle due to new models and scientific tools
being produced. The discussion of creating a RFQ and bringing a draft RFQ to the next meeting
was discussed as well. GMA 10 also appointed Michael Redman as the liaison for Region K.
The next meeting date is to be determined.

Explanatory Report Development (Michael, Jeff)

» The Explanatory Reports were submitted Dec 21, 2021 and are under review by the
TWDB.

Trinity Aquifer Sustainable Yield Study & Planning

> Advisory Workgroup Planning (Kendall)

GM and staff are continuing to review research on sustainability goals, metrics and thresholds.
Staff has met with our facilitator four times to discuss the project timeline, communication,
and certain components of an Advisory Work Group. Staff has begun discussions to evaluate
the level of public participation, the fundamental objectives of the Advisory Work Group, the
scope, and process and workflow to engage the participants, all of which will be incorporated
into the Advisory Work Group Plan. Staff recently met with the facilitator to discuss the
process overview and is working to finalize the level of participant engagement. Staff is
meeting internally to discuss how to work through the unreasonable impact factors and what
data and information is needed to assess. This project effort has overall been put on pause
while staff works through the transition period. However, staff did meet with our facilitator in
September and November to discuss additional details and to settle on a good place to pause
the efforts where they can be picked back up when Kendall Bell-Enders is back from leave and
a new GM is on board.

Technical Evaluations (Brian, Jeff)

Aquifer Science staff continue to collect data on the geology and hydrogeology related to the
Trinity Aquifers. We are evaluating water-level data for a number of Trinity wells to look for
long-term trends. We are working with Hays County and Wimberley Valley Watershed
Association to install Trinity monitor wells in the Jacob’s Well area. We expect that drilling
for the two monitor wells will start in Late Febraury or early March. Work on the first phase
of the District’s own numerical modeling has been completed. This phase involved the
development of a steady-state model. We are currently converting the steady-state model into
a transient model which will allow simulation of different pumping and drought scenarios over
time. We have hired a consulting firm called GSI to assist us with progressing the model to
transient and had our project kick-off meeting with GSI staff on July 31. We are continuing to
meet biweekly with GSI as they help us with the calibration process. We are members of a
technical committee to guide the development of a numerical groundwater model of the
aquifers influenced by the Blanco River. A meeting of the technical committee was held on
January 6, 2022, Southwest Research Institute started work on the model in September.
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Habitat Conservation Plan (Brian, Erin)

» COA/BSEACD Technical Meeting: In December 2021, Aquifer Science hosted a meeting
with staff from the City of Austin Watershed Protection Department to discuss activities related
to the HCPs of each entity and to share data and reports about these activities.

» MAC Meeting & Annual Report: Staff prepared the annual report for review by the
Management Advisory Committee (MAC). The MAC met on 1/26/2022 for its annual meeting
and provided minimal edits and comments. Comments and edits are being reviewed and
incorporated in the draft report. The annual report was submitted on February 16, 2022,

» Implementation Schedule: Staff is reviewing previous planning documents and will develop
a new implementation timeline and schedule to guide project tasks and activities for the 1 to
3-year timeframe.

» Planning for Technical Tasks: Aquifer Science staff are coordinating studies at Barton
Springs with COA staff. These studies include measurement of dissolved oxygen in the Barton
Springs pool and the installation of a monitor well within Zilker Park and south of the pool.
The Watershed Protection Department has offered to install monitoring equipment in Barton
Springs Pool to measure dissolved oxygen as the springs experience wet to drought conditions.
Those instruments will likely be deployed in spring 2022.

Database Management System - Intera Inc (Tim)

The database project has come to a formal end. Intera believes they have satisfied their contractual
obligations and they have expressed an unwillingness to continue work on the project. Their
assessment has been captured in a memo shared with Director Stansberry and the District’s
attorney, Bill Dugat. The District is waiting to receive a formal position staternent that will serve
to continue the six-step dispute resolution process that is outlined in our contract. The process got
underway with a Zoom meeting that was held on February 11, 2022 and included Tim Loftus, and
both Kelly Hunter and Wade Oliver of Intera. That Zoom meeting was preceded by a strategy
session that included Director Stansberry, Bill Dugat, and Tim Loftus. Upon receipt of Intera’s
position statement, it will be forwarded to Director Stansberry and Bill Dugat and likely followed
by another internal District discussion. The District is currently without a functional database and
will have to begin a new process of working with a new vendor to meet the District’s database
needs.

ILA Commitments (Brian)

The District has ILA commitments with Hays County and HTGCD to install two monitor wells in
the Jacob’s Well Area. Information from these wells will be used to better understand the flow
system that delivers Middle Trinity groundwater to Jacob’s Well, and to develop our numerical
groundwater models. Drilling of the first of the two monitor wells started on March 3. We expect
to start drilling the second well on about March 9. Hays County signed an ILA allowing BSEACD
to access a location in Jacob’s Well Natural Area for one of the wells. This ILA was approved by
the Board at the November 18 Board meeting. Another ILA between the District and Wimberley
Valley Watershed Association was approved at the January 13, 2022 Board meeting. This ILA
will allow for installation of the second monitor well in this program on WVWA property near
Jacob’s Well.
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The ILA with COA is intended to coordinate studies for the respective HCPs such as scientific
feasibility studies and monitoring evaluations; to collaborate on the planning of future Kent Butler
Summits; and to exchange technical information regularly on an annual basis.

Status update — An annual technical meeting was held in December 2020. In January 2021, the
annual MAC meeting was held. Kent Butler Summit small group discussions took place in
Jan- Feb 2021. COA/BSEACD plan to have additional discussions and planning efforts to
coordinate the details of the DO studies and the monitor well installation.

Region K Planning Activities (Michael)

Region K meet on January 26, 2022, to discuss picking candidates for the empty representatives.
The group voted in 2 members into 2 vacancies. Bylaw committee introduced updates to the
bylaws. The Region K consultants gave a presentation on the upcoming regional planning process
and timelines. TWDB gave updates on regional planning processes and upcoming projects.
Discussion regarding members acting as liaisons to nearby regional planning groups. The next
meeting will be held on Wednesday, April 27, 2022 at LCRA.

Strategic Planning Implementation (GM):

Vanessa developed a summary and provided the notes to the Board committee. Vanessa and David
started a draft strategic plan and a draft implementation plan. These drafts have been provided to
the committee for use in the future with the new General Manager.

The new General Manager, Tim Loftus, is reviewing work products completed to date and will
develop a plan for restarting the planning process.

WPAP

Staff recently received the Oak Hill Parkway Project WPAP and CZP for Construction of segments
2B and 3.

Oak Hill Parkway project traverses both the Edwards Aquifer Recharge Zone and Contributing
Zone. For construction purposes, the Oak Hill Parkway Project has been broken into five segments.
Segment 2 is further divided into 2A and 2B with Segments 2B and 3 within the Recharge Zone.
Construction of the portion of the Oak Hill Parkway Project within the Recharge Zone will consist
of the following elements:

Segment 2B:

e Four-lane frontage roads in each direction
Four-lane mainlane bridges in each direction
Intersection widening and improvements at William Cannon and US 290
Sidewalks and shared use paths
Mainlane overpass bridges at the William Cannon/US290 intersection
Reconstruction of McCarty Ln. and William Cannon, south of US 290
Hydraulic bridge crossings at Williamson Creek
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Segment 3:
o Three-lane frontage road in each direction
Four-lane mainline in each direction
Sidewalks and shared use paths
Bridge widening at the Old Fredericksburg Rd. overpass
Bridge widening at the Monterey Qaks Blvd overpass

The permanent stormwater section to reduce TSS by 80% with a combination of vegetative filters
strips, a sedimentation/filtration water quality pond, and two existing water quality ponds

Four sensitive features (F1, F4, F5, and F6) were identified in the GA. Features FI and F5 are
within Williamson Creek and will be protected. F4 and F6 will be impacted by construction and
will be sealed.

The temporary stormwater section is proposed BMPs including sediment traps with dewatering
bags, rock berms, soil retention blankets, concrete traffic barrier (modified RFD2) and inlet
protection facilities.

Oak Hill Parkway project traverses both the Edwards Aquifer Recharge Zone and Edwards Aquifer
Contributing Zone. Additionally, the project passes through three watersheds: Devil’s Pen Creek
Watershed, Williamson Creek Watershed and Barton Creek Watershed. From the design and
construction standpoint, the project is divided into Segments 1 through 4 and Offsite Detention
Pond is separated as a standalone work element from these segments. For the purpose of EAPP

permits, Segment 2 is further divided into Segments 2A and 2B by the boundary line of Recharge
and Contributing Zones.

Upon past meetings with TCEQ and TxDOT, and further refinement to project construction
schedule and availability of ROW, Colorado River Constructors, OHP (CRC) proposes the
following phasing structure with regard to EAPP permit applications for the project.

Training, Presentations, and Conferences (All Teams):

» Aquifer Science: N/A

« Regulatory Compliance: N/A

¢  Administration: N/A

e Communications and Outreach: N/A

e General Manager: N/A

o All Staff: N/A

New Maps, Publications, or Reports:

The latest eNewsletter published in November 2021 can be found at:
https://bseacd.org/publications/newsletters/




LITIGATION AND LEGISLATION

Litigation and SOAH Activities (Kendall)

Electro Purification Production Permit:

Current Activity: No further actions have been taken and no new updates are available as of
December 2, 2021.

Recent Background: On April 14" the GM and counsel met with EP to discuss their desired
requests relating to amending their permit application request. We discussed administrative
processes and options relating to their permit request as well as the GM’s current position
statement.

On March 9" the GM issued a letter to EP returning the July 17, 2017 application of Electro
Purification LLC and explaining that there is no further action that the GM intends to take in
connection with the remand. On March 11" the applicant, EP, responded to the GM’s 3/9 letter,
stating that they interpret the EP application to still be active and necessitating Board Action.

The district submitted pre-filed testimony and a revised GM Position Statement in December
2020. Depositions were scheduled for Jan-Feb 2021. On Jan 11, 2021 EP filed a Notice of
Nonsuit and request to remand the application back to the District. On Jan 15, 2021, the
District filed a response to the applicant’s Notice of Nonsuit and requested that the ALJs find
that with a nonsuit, that EP has withdrawn the application. On Jan 25, 2021 EP filed a response
disagreeing with the District’s request that the ALJs find the application withdrawn. On Feb 4,
2021, the ALJs dismissed the EP matter and remanded the matter back to the District. The
original hearing on the merits will no longer be set for the dates of April 12-16 & 19-20, 2021.
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RULEMAKING, PERMITTING, AND ENFORCEMENT

Rulemaking (Michael, Kendall)

There are no immediate plans for additional rule making at this time.

Enforcement and Compliance Matters (Michael, Erin)
Compliance/Enforcement _ )
Permiftiee or Entity Name Aguifer Use Type Notes
Aqua Texas — Bliss Spillar Edwards PWS Aqua Texas has agreed to sign the
Agreed Order. Talks between attorneys
are taking place to discuss a security
instrument: letter of puarantee.

Permitting Activity (Michael, Erin)

InReview ) . | -
_Application Type  Aguifer Applicant Name ~ Use Type Volume Regquest

LPP Middle Trinity Romo, George and Domestic 500,000

. — Stacey "

Plugging X 2 (hand Austin Chalk Plum Creck Abandoned 0 - Plugging

dug)

IPP — Production Edwards Confido I1I, LLC Commercial TBD After

ONLY Inspection

LPP Middle Trinity Anderson, Derrek Domestic 500,000

PP Middle Trinity Collins, Phil Commercial Waiting on

Engineer

Recently Approved

Application Type Aquifer : Applicant Name Use Type Volume Reguest

PP Lower Trinity Aqua Texas — Bliss PWS 6,000,000

Spillar
IPP — Production Middle Trinity Spicewood, LLC Commercial 700,000
ONLY



AQUIFER STUDIES
(Brian)

Permitting Hydrogeologic Studies:

Aqua Texas Inc- Aquifer Science staff were involved with Aqua Texas as they are tested a
Loower Trinity well in Chaparral Park. The District recently issued a production permit for the
well. Aquifer Science staftf worked with the developers of the Gragg tract near the south end
of Hwy. 45 as they installed the fourth well in their well field. These wells all tap into the
Lower Trinity Aquifer.

Groundwater Studies: Dye Tracing, Water Quality, Aquifer Characterizations

Colemans Canyon- As part of the Jacob’s Well study, we are collecting data from domestic
wells in the area. A dye-trace study will be conducted in 2022 with Hays County, EAA, and
HTGCD.

Drilling of the first of two monitor wells near Jacob’s Well started on March 3. We expect to
start drilling the second well on about March 9.

Field Activities:

Antioch- Continuing to maintain the system and to collect data on flow into the vault.

Well Monitoring- Continuing to maintain equipment in numerous monitor wells and to
download and interpret data.

Trinity Aquifer Modeling Development:

BRATWURST Modeling- Southwest Research Institute started work on this model in
September 2021.

In-house model- Working with GSI to transition the steady-state model into a transient model.
We are now finalizing the model calibration process, after which we will start testing scenarios.

9
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COMMUNICATIONS AND OUTREACH
(David)
February 2022

Website: During the month of February, a number of items were added to the spotlights page,
including: Barton Springs/Lovelady Level Check, Next Board Meeting/Public Hearing, 2022 Well
Water Check, District Office Opens at 1 PM — Feb. 4, District Office Closed on Feb. 3 Due to
Weather, Winter Weather Preparations, Banner Added for Redistricting Public Hearing, Banner
Added for Well Water Check Up, BSEACD Newsroom page was also updated with latest press
releases, upcoming meetings, videos, etc. https://bseacd.org/publications/bseacd-newsroom/

Month Total | Unique @ December January | February
Page Page |
. Views  Views
Dec. 1,959 | 1,798 Homepage Homepage Homepage
. | 406 Views 542 Views | 349 Views .
| Jan. 3,815 | 3,346 About Us/Staff Education/Scholars | Education/Scholarships
’ - 98 Views hips 149 Views
_ | | 306 Views |
Feb. 4,482 | 4,183 About Us/Staff About Us/Staff About Us/Staff
| 83 Views 137 Views | 117 Views
' About Us/Board Publication/Maps = Publications/Maps
| | 68 Views 126 Views . 108 Views
Transparency/Agenda Regulatory/Forms | Education/Well-
s 115 Views Owners
| 62 Views 101 Views

Well Water Check Up: The Barton Springs/Edwards Aquifer Conservation District (District)
teamed up with Texas A&M Agrilife Extension and Texas Well Owner Network to provide a
Water Well Checkup for District well owners. The cost of the water analysis was covered by the
District for the first 50 well owners to pick up a water sample kit. The samples will be taken to
Luling for analysis on March 3 and results will be available March 4. Resuilts will be mailed to
well owners the week of March 7. This was shared with our well owners via website, social media,
and icontact email. Also worked with Justin Camp to put physical signs out in District
neighborhoods.

TAGD (Texas Association of Groundwater Districts) Bootcamp: Communications and
Outreach Manager attended TAGD’s GCD Bootcamp on Feb. 8.

TAGD Media Relations Cheat Sheet: Communications and Outreach Manager is on TAGD’s
Information & Education Committee. We are assisting TAGD in creating a communications
tooklit for groundwater districts. This document will serve as a guide for employees in Texas
groundwater districts and how to handle communications for a variety of platforms and it also
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addresses how to communicate during specific situations. Communications and Outreach Manager
is working on a Media Relations Cheat Sheet as part of the plan. The media relations draft will be
submitted at the end of February.

Public Hearing Announcements: Communications and Outreach Manager is working with
Regulatory Compliance Team Lead Michael Rediman on updating the District’s public hearing
announcement requirements. The goal is to make the announcements more transparent for the
public. This is a work in progress.

2022 Summer Aquatic Science Adventure Camp Scholarship Essay/Art Contest: So far
we’ve received one scholarship application. But Communications and Qutreach will
continue to promote through March. he Barton Springs Edwards Aquifer/Conservation District
will offer several scholarships (overnight and day camp options) to the attend the 2022 Edwards
Aquifer Research and Data Center’s Aquatic Science Adventure Camp at Texas State University
in San Marcos. Deadline to apply is March 23, 2022 and all the information is out on the District’s
website and social media channels. Communications and Outreach worked with Texas State on
this. Communications and Outreach also updated the scholarship rules and is requiring both an
essay and an art submission. Below is what we are allotting to this year’s aquatic scholarships.
Amounts could change depending on what we get in conservation credit donations.

$2,000 — Overnight Expedition Camps 5 Nights, 6 Days — 2 Scholarships
$500 - Aquatic Investigators Day Camp - Week-Long - 1 Scholarship
$500 — Explorer Day Camp -~ Week-Long — 1 Scholarship

$60 — Discovery Day Camps — Six $60 Day Camps — Total $360

Total - $3,360

Kent Butler Scholarship/Aquatic Camp Scholarships: Communications and Outreach has
updated contact list for Kent Butler Scholarship. The information for Kent Butler Scholarship will
go out in January. Information will be updated on website and social media. Below is we are
allotting to this year’s scholarships. Amounts could change depending on what we get in
conservation credit donations.

2,500 — 1 Winner
1,000 — 1 Winner
Total - $3,500

The Communications and Outreach Manager is in the process of solidifying judges. These are our
confirmed judges: Blake Neffendorf, Water Resource Coordinator, Sydney Beckner, Hill Country
Alliance Water Program Manager, Justin Camp, BSEACD Hydrogeologist Technician, Lily
Lucas, BSEACD Board Member. Recently added Natalie Ballew, TWDB (Groundwater
Technical Assistance), and Katie Sternberg, City of Austin Conservation Programs
Coordinator as judges.

Meetings: Attended TAGD Information & Education Meeting Committee (Communications and
Outreach Manager is on the committee) with Sinclaire Newby, Attended TAGD Boot Camp

11
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Press Releases/Outreach:
Well Water Checkup
https://bseacd.org/uploads/2022-Well-Water-Checkup.pdf

Next Board Meeting/Public Hearing on Proposed Redistricting — March 10 (Shared on Social
Media)
https://bseacd.org/transparency/agendas-backup/

Media Coverage:

Water Flowing Under Buda Homes for 11 Years —- KXAN — February 27, 2022
https://www.kxan.com/investigations/somebody-messed-up-water-flowing-under-buda-homes-
for-11-years/?fbclid=IwAR0ZcSbOzAZHYAP3ETAmmOK8RHAXNNigBMs-1-
IgniiG540UgeqVkVisa28

Videos:
2022 Well Water Check Up - Sampling Instructions
https://www.youtube.com/watch?v=wpHxfqvAT60

Social Media (Twitter, Facebook, Instagram): District Regular Board Meeting/Public Hearing
March 10, 2022, REMINDER: We still have water sample kits available for well water checkup,
TWDB Water Weekly Report — Feb. 23, 2022, Barton Springs/Lovelady Level Check — Feb. 22,
2022, REMINDER: President’s Day Holiday, General Manager Visits Antioch Cave — Photos,
Kent Butler Memorial Stewardship Scholarship Application Reminder, Texas Well Owner
Network Water Well Check, Aquatic Science Adventure Camp Scholarships, REMINDER: Well
Water Checkup, Happy Valentine’s Day/Conservation Post, District Office Closed on President’s
Day, Geophysical Log Explanation — Photos of Regulatory Compliance Specialist Erin Swanson,
Throwback Thursday: Edwards Aquifer Signs, Well Water Checkup Announcement —~ Feb. 9,
2022, Texas Alliance of Groundwater Districts Boot Camp — Photos, Barton Springs/Lovelady
Level Check — Feb. 7, 2022, Gauges in District See Rises Thanks to Rain, PEAS Spring Break
Camp Opportunity, Ice Melting — Photo, District Office Opens at | on Friday, Feb. 4, Ice
Precautions, Winter Weather Office Closure — Feb. 3, Happy Groundhog Day, TWDB Water
Weekly Report, Ice/Winter Weather Well Precautions

BSEACD Monthly Social Media Roundup/Groundwater News
Social Media Roundup (February 2022):
https://bseacd.org/uploads'BSEACD-Social-Media-Roundup-February-2022.pdf

Monthly Groundwater News/Dates of Interest (February 2022):
https://bseacd.org/uploads/BSEACD-Monthly-Groundwater-News-Dates-of-Interest-February-
2022.pdf

The top performing post on Facebook for the month of February was the “Aquatic Science
Adventure Camp Scholarship” applications being taken through March. It reached 1,591 people
and was shared 7 times. The top tweet on Twitter for the month of February was a post about the
District attending TAGD’s Boot Camp and Business Meeting. It had 245 impressions. The top
performing video on YouTube for February was the 2022 Well Water Check Up Sampling
Instruction video with 24 views.

12
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GENERAL ADMINISTRATION
(February 4, 2022 — March 3, 2022)

Accounts Receivable/Permittee Cycle Billings

On February 16, March monthly billings, and 3" quarter billings were mailed out for a total of
$303,955.

Conservation credits (credit memos) and scholarship donation forms were mailed to the permittees
that earned the credits, in mid-December. Austin Water Utility/City of Austin has donated their
credit to the Education Team Scholarship Program in the amount of $16,777.91.

Banking Signatories

In process of having the new GM added to Truist Bank’s approved signatories list in order to have
check-signing permission.

Financial Reporting — Website Transparency Section (Texas Comptroller’s Office)

These are four separate reports and in different format (data over formatting) than the four monthly
financial reports that are included in the monthly Board backups.

Transparency Star-related: Most current, available financial reports are to be posted on our website
and accessible within three clicks, as required by the Texas Comptroller of Public Accounts
Transparency Star Program. Balance Sheets, Profit and Loss Statements, and Check Registers
(Operating and Payroll) through January 2022 have been posted on the District website.

Transparency Star Program, Annual Income and Expense Graph on the website will be updated
$O0N.

The Administration Team typically has repetitive monthly tasks e.g. monthly bank reconciliations, monthly
adjusting journal entries, accounts payable, payroll, contract/grant/project tracking, office maintenance
and repairs, budget monitoring, bi-weekly payroll journal updates, directors' compensation, pre-paids,
DMFs, posting public meetings, preparing meeting backups, etc. These types of tasks are not listed in this
report because they are repetitive. Administration status reports are generally more summarized than the

other teams, as we lisi our extra-ordinary tasks outside of our routine tasks, while supporting all other

leams.
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Summary of March Team Activities and On Deck for April/May

Aquifer Science Team

March Activities:

Evaluating data for aquifer status. We arc probably a couple of months from entering drought,
Working with City of Buda as they do injection testing in their ASR well.

Collecting water-level data from the District’s multiport wells and other monitor wells.
Working with modeling consultants {GSI) on calibrating thc model.

Gragg Well #4 aquifer test has been completed and data arc currently being evaluated.
Drilling of the first of two monitor wells at Jacob’s Well started on March 3.

On Deck:

¢ Continuing to follow aquifer conditions and impact from moderate winter rains.

» Continue working with modeling consultants on in-house model and with the BRAAT model
e Testing of monitor wells at Jacob’s Well.

® & ¢ & & 0

Administration Team

March Activities:

» Typical accounting duties (nothing extra-ordinary in March).
e Pumpage Analysis

On Deck: (April/May)

e Budget Planning and Preliminary Budget Initial Version.

Regulatory Compliance Team
March Activities:

¢ Buda ASR pilot project and permitting
¢ Aqua Texas NOAV & Investigation Report

* New Wells
o Sustainable Yield Study
On Deck:

e Management Plan renewal
* Potentially entering back into drought

Communications and Outreach Team

April Activities:

¢ Kent S. Butler Scholarship deadline is Wednesday April 20. Communications and Outrecach will
continue to promote throughout April. All judges have been chosen and essays will be judged after
deadline passes and essays are collected and distributed. Winners announced at May Board Meeting.

» BSEACD is sponsoring The Buda Trash Off on Saturday, April 9. Volunteers will be picking up trash
in Buda. This also helps promote keeping our groundwater clean, as litter impacts the groundwater

system.

On Deck

» Communications and OQutrcach will mail out results of the well water checkup during the week of March
7

* Dye Tracing Video will be posted in March. BSEACD is assisted City of Austin in Dye Tracing Study.
e The dcadline for the Aquatic Science Adventure Camp Essay/Art Contest is March is Wednesday,
March 23. Essays and art will be judged after deadline passes. Winners announced at April Board
Meeting. In the meantime, Communications and Outreach will continue to promote the scholarships.
e Continuc promoting Kent S. Butler Scholarship Information — Deadline to apply is April 20, 2022.
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Item 5

Public Hearing

Public Hearing to receive comments on proposed plan for
redistricting the Director precincts.
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Item 6

Board Discussions and Possible Action

a. Discussion and possible action related to proposed
redistricting plan for director precincts, any amendments, if
necessary, to finalize the proposed plan for adoption and
possible adoption by resolution.
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NOTICE OF PUBLIC COMMENT PERIOD, PUBLIC
HEARING AND MEETING REGARDING REVISING
DIRECTOR PRECINCTS

The Barton Springs Edwards Aquifer Conservation District
(District) Board of Directors (Directors) will revise its Director
Precincts in accordance with State and Federal law.

The District is considering new boundaries for its Director
precincts and is soliciting public comment.

COMMENTS MUST BE IN WRITING AND MUST BE
SUBMITTED BY 5:00 pm ON March 3, 2022. A public hearing
will be held, the comments will be considered, and the revised
Director precincts may be adopted at the March 10, 2022 Board of
Directors meeting. The notice for the Board meeting will be
posted no later than 72 hours before the meeting.

The preliminary plan for the director precincts is available at
www.bseacd.org.

The Directors have adopted Guidelines for public participation.
The Guidelines, among other things, require that comments be
submitted in writing and that you provide your name and contact
information. The Guidelines may be found at www.bseacd.org.
Any plans that are proposed must conform to the redistricting
Criteria adopted by the Directors. The Criteria are found at
www.bseacd.org.

You may also call Tim Loftus at 512-282-8441 if you have any
questions.
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AVISO DE PERIODO DE COMENTARIO PUBLICO
Y AUDIENCIA Y REUNION PUBLICAS SOBRE LA
MODIFICACION DE LOS RECINTOS DE DIRECTORES

La Junta de Directores (Directores) del Barton Springs Edwards
Aquifer Conservation District (el Distrito) modificard los recintos
de sus directores de acuerdo con las leyes estatales y federales.

El Distrito estd considerando limites nuevos para los recintos de
sus directores y solicita comentarios del piiblico.

LOS COMENTARIOS DEBEN SER POR ESCRITO Y DEBEN
SER PRESENTADOS PARA LAS 5:00 P.M. EL 3 DE MARZO
DE 2022. Se celebrard una audiencia piblica, se considerardn los
comentarios, y las modificaciones de los recintos de directores
pueden ser adoptadas en la reunién de la Junta de Directores el 10
de marzo de 2022. El aviso de la reunién de la Junta serd publicado
por lo menos 72 horas antes de la reunién.

El plan preliminar de los recintos de directores est4 disponible en
www.bseacd.org.

Los Directores han adoptado lineamientos para la participacién del
publico. Los lineamientos requieren, entre otras cosas, que los
comentarios se presenten por escrito y que los que comentan
indiguen su nombre y su informacién de contacto. Los
lineamientos se pueden encontrar en www.bseacd.org. Todo plan
propuesto debe cumplir con los criterios de redistribucién
adoptados por los Directores. Los criterios se encuentran en
www bseacd.org.

Ademas, puede llamar a Tim Loftus at 512-282-8441] si tiene
alguna pregunta.
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DRAFT

STATE OF TEXAS
RESOLUTION #03102022-02
COUNTIES OF CALDWELL,
HAYS, AND TRAVIS

W 0 o

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BARTON
SPRINGS/EDWARDS  AQUIFER  CONSERVATION  DISTRICT,
APPROVING THE REDISTRICTING OF THE DISTRICT’S SINGLE-
MEMBER DIRECTOR PRECINCTS AND ESTABLISHING NEW
PRECINCT BOUNDARY LINES FOR BOARD OF DIRECTOR
ELECTIONS; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the District’s enabling legislation codified at § 8802.053 of the Texas
Special District Local Laws Code, provides that as soon as practicable after the publication of
each federal decennial census, the board shall revise the single-member districts; and,

WHEREAS, the 2020 federal decennial census was released in August 2021; and,

WHEREAS, the § 8802.053 of the Texas Special District Local Laws Code provides
that the District is divided into five numbered, single-member districts for electing directors; and,

WHEREAS, Water Code § 36.059(b) provides that if any part a municipal corporation is
part of one director precinct, then no part of the municipal corporation shall be included in
another director precinct, except that a municipal corporation having a population of more than
200,000 may be divided between two precincts. In a multicounty district, not more than two of
the five precincts may include the same municipal corporation or part of the same municipal
corporation; and,

WHEREAS, The Cities of Austin, San Marcos, Buda, and Kyle are within the District,
but only the City of Austin may be split between two director precincts because it has a
population over 200,000; and,

WHEREAS, the Board existing director precincts were adopted on May 26, 2016; and,

WHEREAS, subsequent to May 26, 2016 adoption of the District’s current director
boundaries, the City of Austin annexed into portions of Director Precinct 3; and,

WHEREAS, subsequent to May 26, 2016 adoption of the District’s current director
boundaries, the Cities of San Marcos, Buda, and Kyle have annexed territory into more than one
director precinct; and,

WHEREAS, Special Districts Local Law Code § 8802.053(b) provides the Board may
revise the single-member districts as necessary and appropriate; and,
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WHEREAS, the Board finds it is necessary and appropriate to revise the boundaries of
all five director precincts to comply with Special Districts Local Law Code § 8802.053(c), which
provides that when the board revises the single member precincts, two of the precincts are to be
entirely within the boundaries of the City of Austin, as those boundaries exist at that time; or
within the boundaries of the City of Austin, as those boundaries exist at that time, but also
including unincorporated areas or other municipalities that are surrounded wholly or partly by
the boundaries of the City of Austin if the areas or municipalities are noncontiguous to the
territory of any other single-member district; and

WHEREAS, the principle of “one-person, one-vote” (equal population) established by
the U.S. Constitution is not implicated in this instance because the purpose and powers of the
District are specialized and narrow. The U.S. Supreme Court in Sayler Land Co. v. Tulare Lake
Basin Water Storage District, 410 U.S. 719, 728 (1973) has established an exception to the
one-person-one vote principle for special purpose governmental entities exercising narrow
governmental function and operating to the burden or benefit of one group of constituents more
than others. This exception was recently found to apply to the Edwards Aquifer Authority in
League of United Latin American Citizens v. Edwards Aquifer Authority, 937 F.3d 457 (5th Cir.
2019); and,

WHEREAS, the District was established for the special purpose to provide for the
conservation, preservation, protection, recharging, and prevention of waste of groundwater
within its boundaries; and,

WHEREAS, with the population distribution including the municipal corporations of the
Cities of San Marcos, Kyle, and Buda, of which each has a population of less than 200,000, there
is no configuration of single-member director precinct numbers [, 2 and 3 that can be sufficiently
balanced to comply with “one-person, one-vote” {(equal population) principle; and

WHEREAS, the established director precincts 1, 2 and 3 have always contained
disproportionate populations when compared to precincts 4 and 5, which is unavoidable to
comply with Special Districts Local Law Code § 8802.053(c) and disproportionate population
among precinct 1,2, and 3 is unavoidable to comply with Water Code § 36.059(b), and,

WHEREAS, the District lacks the general powers of a county or municipality such as the
powers to impose ad valorem or sales taxes, and the District’s funding is derived from
production fees imposed on non-exempt wells and a fee paid by the City of Austin; and,

WHEREAS, by far the greater burden of the regulatory activity of the District falls on
rural water users who take water from regulated aquifers rather than on residents of the City of
Austin who are on the City water system, which is not solely dependent on any aquifer; and,

WHEREAS, the 70" Texas Legislature found in the passage of SB 988, which ratified
the creation of the District, that the City of Austin received by way of the discharge of Barton
Springs, contribution to its municipal water supply in an overall volume roughly equivalent to
existing usage by other non-exempt users of the Barton Springs segment of the Edwards Aquifer
thus justifying the City of Austin’s election of two directors; and,
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WHEREAS, little to none of the District’s regulatory burden will fall on the residents of
the City of San Marcos because the City of San Marcos does not rely on any groundwater
production from the aquifers that would be regulated by the District and already prohibits the
drilling of water wells that otherwise would be regulated by the District and, therefore, little to
no regulation or production fees will be imposed upon wells within San Marcos; and,

WHEREAS, the Ciles of Kyle and Buda produce water from, but are not solely
dependent on, the groundwater produced from the Barton Springs segment of the Edwards
Aquifer and each rely on sources in addition to the Barton Springs segment of the Edwards
Aquifer and the Trinity Aquifer and, therefore, will bear less of the District’s regulatory and
financial burden than residents of rural areas that rely solely on groundwater produced from
aquifers regulated by the District; and,

WHEREAS, the Cities of San Marcos, Kyle, and Buda, have multiple sources of water
supply, including substantial supplies of surface water from the Guadalupe Blanco River
Authority; and

WHEREAS, exempt well owners who rely solely on groundwater and are located in less

densely populated rural areas are dependent upon District’s regulations to preserve and protect
groundwater; and,

WHEREAS, the Board believes an urban precinct 2 that contains the Cities of San
Marcos, Kyle, and Buda which rely on conjunctive (groundwater and surface water) water
supplies; a rural precinct 1, which contains users who rely mainly on Trinity Aquifer
groundwater supplies from exempt wells and a rural precinct 3, which contains many nonexempt
users that rely mainly on Edwards Aquifer groundwater supplies, justifies disproportionate
populations among Director Precinct 1, 2, and 3; and,

WHEREAS, the District engaged the law firm of Bickerstaff Heath Delgado Acosta LLP
to act as the District’s redistricting consultant, including advising and assisting the Board in

preparation of a new redistricting plan in compliance with applicable requirements of state and
federal law; and,

WHEREAS, on January 13, 2022, the Board of Directors adopted redistricting criteria to
assist the District and the public in developing redistricting plans which comply with applicable
federal and state laws, and the adopted redistricting criteria were applied in the development of
the District’s new redistricting plan; and,

WHEREAS, on January 13, 2022, the Board of Directors also adopted redistricting
guidelines regarding the submission of comments and proposed plans by the public to ensure the
ability of the District to timely receive and adequately consider them; and,

WHEREAS, during the redistricting process, the District provided notice to the public of
its proposed discussions and development of a redistricting plan through meeting agendas posted
in compliance with the Texas Open Meetings Act, notices on the District’s website, and
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publication of newspaper notices, as well as providing certain individual notices regarding public
hearings; and,

WHEREAS, the Board of Directors has considered the proposed redistricting plan at its
Board meeting on February 10, 2022 and at a public hearing held on March 10, 2022, and no
written comments were received on or by March 3, 2022. The Board has considered oral
testimony, reports from the District’s redistricting consultant, and various proposed plans
regarding the appropriate reconfiguration of the director precincts; and,

WHEREAS, the attached director precinct redistricting plan satisfies the adopted
redistricting criteria of maintaining the rural Trinity Aquifer users (proposed Precinct 1), the
urban conjunctive water supply users (proposed Precinct 2), and the rural Edwards Aquifer users
(proposed Precinct 3), as communities with aligned interests in groundwater management; and

WHEREAS, the Board of Directors finds that the attached director precinct redistricting
plan is in the best interest of the citizens of the District, complies with the adopted redistricting
criteria, has the support of the majority of those providing comments, and complies with all state
and federal requirements.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
BARTON SPRINGS/EDWARDS AQUIFER CONSERVATION DISTRICT, TEXAS:

A. That the existing single-member director precinct boundary lines for the Barton
Springs/Edwards Aquifer Conservation District are hereby amended, and the new districting plan
depicted on the map attached hereto as Exhibit A, defining new director precincts, as such new
director precincts are further described in the tables attached hereto as Exhibit B reporting
populations and demographic statistics for each such new director precinct, is hereby adopted
and designated to define the District’s five single-member director precincts from and after the
Effective Date; that Exhibits A and B are incorporated by reference in and made a part of this
resolution, and shall be kept on file in the District Office.

B. That this resolution shall take and be given effect immediately and that thereafter,
all Barton Springs/Edwards Aquifer Conservation District elections shall be held under and in
accordance with the new single-member director precinct districting plan here adopted by the
Board of Directors, until such time as a subsequent lawfully-enacted districting plan shall be
adopted to replace this plan.

PASSED AND APPROVED by the Board of Directors of Barton Springs/Edwards
Aquifer Conservation District, Texas this 10th day of March 2022.

BARTON SPRINGS/EDWARDS AQUIFER
CONSERVATION DISTRICT ATTEST:
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Blayne Stansberry
President, Board of Directors

Christie Williams
Secretary, Board of Directors
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Item 6

Board Discussions and Possible Actions

b. Discussion and possible action a Report of Investigation,
Notice of Alleged Violation, and Draft Agreed Order for
initiation and resolving enforcement proceedings concerning
Aqua Texas -Bliss Spillar noncompliance with its permit
and District Drought Rules.
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Item 6

Board Discussions and Possible Actions

¢. Discussion and possible action proposed modifications to the
Employee Policy Manual.
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Employee Policy Manual

Section 3.4.4. Full-Time Employee

A full-time employee is a Regular employee expected to work a minimum of 30 hours each
week. Full-time employees are entitled to receive all of the benefits offered by the District
including but not limited to Paid Time Off, Compensatory Time, Group Insurance, Retirement,
Sick Leave, and Paid Leave of Absence programs. A full-time employee working less than 40
hours in a week, receives benefits adjusted on a prorated basis.

The full-time employee can either be exempt or nonexempt. Nonexempt employees earn comp
time in accordance with FLSA regulations. Exempt employees will also earn comp time under
the circumstances and terms established in this manual.

A full-time employee will take a 30-minute meal break each workday and establish their 8- or
10-hour daily work schedule around the meal break accordingly. During the meal break,
employees are completely relieved from duty for the purpose of eating a regular meal or
pursuing an alternate activity. Meal breaks are not compensable and non-exempt employees
should not work during their meal-time break. Employees have the option of taking a 60-
minute meal break and adjusting their work schedule accordingly. The receptionist position, an
exception to this rule, will be paid for all hours at the office and no meal break greater than 20
minutes should be taken. All breaks by the receptionist for less than 20 minutes are
compensated breaks. Employees are to notify their Team Leader or General Manager of their
expected daily-work schedule [i.e., start and finish times, Monday through Friday).




7.8.6. Telecommuting

Telecommuting is a privilege and defined as regularly working a full or partial workday from home

or some other alternate work site that has been approved by the General Manager.

The District will make telecommuting available to employees when it benefits organizational and
departmental needs. This option may not be available in some job classifications due to business
needs as determined by the General Manager. The General Manager, in consultation with each
Team Leader, will determine, at his or her discretion, the positions within the department that may
be suitable for telecommuting. The business goal related to telecommuting is to have employees
in the office and available for collaboration with other staff three days per week. An employee
may be pre-approved to record Telecommuting hours at his/her discretion, therefore, in amounts
up to two days per week for full-time employees depending on the work schedule chosen by the

employee (i.e., 5-day/R-hour versus 4-day/10-hour.) +5-hoursperweek-for-employees-classified
Prinoipalor Seni £ and Y K forof] e

r

If the employee meets eligibility requirements for telecommuting, the employee must submit a
Telecommuting Agreement form to their Team Leader for approval. If the employee is granted a
telecommuting arrangement, the employee will be subject to the same performance standards as

priot to telecommuting. The Telecommuting Agreement will establish the day(s) during the week

when the emplovee will be telecommuting,

Telecommuting work areas may be evaluated to ensure that appropriate safety standards are met.
Telecommuting may be a reasonable accommodation. The employee shall consult with the General
Manager if they are requesting telecommuting as a reasonable accommodation. (See Appendix F-
Telecommuting Policy and General Elements of Telecommuting Agreements.)
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Item 6

Board Discussions and Possible Actions

d. Discussion and possible action related to the TCEQ Sunset
Review process.
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Texas Sunset Advisory Commission (TSAC) and
the Texas Commission on Environmental Quality (TCEQ)

March 10, 2022

The TCEQ is one of several agencies that are currently undergoing a Sunset Review process. For more
information about the TSAC, visit: https://www sunset.texas.pov/

For information related to the TCEQ and their Sunset Self-Evaluation, visit:
https.//tceq.texas.gov/agency/sunset/sunset-self-evaluation-2021

None of the 17 issue areas self-identified by the TCEQ with recommendations for improvement, concern
groundwater. Click on the link directly above to see an enumeration of those issue areas.

District staff plan to submit a public comment, nonetheless, regarding wastewater management and
disposal of treated effluent within the District / Hill Country.
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Item 7

Staff Presentation

"Trinity Aquifer Sustainable Yield Study: State of the Science
and Near-term Timeline” Dr. Brian Smith, Principal
Hydrogeologist.



Item 8

Director’s Reports

Directors’ Reports,

Directors may report on their involvement in activities and
dialogue that are of likely interest to the Board, in one or more of
the following topical areas:

¢ Meetings and conferences attended or that will be
attended;

o Committee formation and updates;

¢ Conversations with public officials, permittees,
stakeholders, and other constituents;

e Commendations; and

o Issues or problems of concern.
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Item 9

Adjournment
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