NOTICE OF OPEN MEETING

Notice is given that a Regular Meeting of the Board of Directors of the Barton Springs/Edwards
Aquifer Conservation District will be held at the District office, located at 1124 Regal Row,
Austin, Texas, on Thursday, June 22, 2017, commencing at 6:00 p.m. for the following purposes,
which may be taken in any order at the discretion of the Board.

Note: The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District
reserves the right to meet in Executive Session at any time during the course of this meeting to
discuss any of the matters listed on this agenda, as authorized by the Texas Government Code
Sections §551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Homeland
Security). No final action or decision will be made in Executive Session.

1. Call to Order.

23 Citizen Communications (Public Comments of a General Nature).

3. Routine Business.

a. Consent Agenda. (Note: These items may be considered and approved as one motion. Directors
or citizens may request any consent item be removed from the consent agenda, for consideration and
possible approval as a separate item of Regular Business on this agenda. )

1. Approval of Financial Reports under the Public Funds Investment Act, Directors’
Compensation Claims, and Specified Expenditures greater than $5,000. Pg. 4

2. Approval of minutes of the Board’s May 25, 2017 regular Meeting. Not for public
review at this time

3. Approval of the effectiveness of Directors” communications with stakeholders and
constituents for the 3rd Quarter FY 2017 (March - May) per the collective judgment
of the Board, as required by the District’s Management Plan. Pg. 14

4. Approval of an alternate regular Board meeting schedule for the summer months.
Pg. 15

b. General Manager’s Report. (Note: Topics discussed in the General Manager's Report are
intended for general administrative and operational information-transfer purposes. The Directors will
not take any action unless the topic is specifically listed elsewhere in this agenda.)

1. Standing Topics.

i.  Personnel matters and utilization
ii.  Upcoming public events of possible interest
iii.  Aquifer conditions and status of drought indicators

2. Special Topics. (Note: Individual topics listed below may be discussed by the Board in this
meeting, but no action will be taken unless a topic is specifically posted elsewhere in this agenda as



an item for possible action. A Director may request an individual topic that is presented only under
this agenda item be placed on the posted agenda of some future meeting for Board discussion and
possible action.)

i.  Review of Status Update Report — at directors’ discretion Pg. 20

ii.  Update on GMA and regional water planning

iii.  Update on regulatory and enforcement activities

iv.  Update on District grant projects and other Aquifer Science Team projects
v.  Update on Board committee activity

4. Discussion and Possible Action.

a.

Presentation, discussion, and possible action related to the 85" Legislative Session
Debriefing Report and the Board’s collective judgment as to the appropriateness of the
District’s legislative agenda, actions taken, and outcomes achieved. NBU

Discussion and possible action related to an amendment to the FY 17 Budget. Pg. 27

Discussion related to the proposed updates and revisions to the preliminary draft of the
District’s Management Plan. Under Separate Cover

Discussion and possible action related to the City of Dripping Springs TPDES permit
application to authorize direct discharge of treated wastewater to Onion Creek in the
contributing zone of the Barton Springs segment of the Edwards Aquifer. NBU

S. Directors’ Reports. (Note: Directors’ comments under this item cannot address an agenda item posted
elsewhere on this agenda and no substantive discussion among the Board Members or action will be allowed
in this meeting. Communications reported under this item may be used to support Performance Standard 4-
I of the District’s Management Plan related to demonstration of effective communication with District
constituents.)

Directors may report on their involvement in activities and dialogue that are of likely
interest to the Board, in one or more of the following topical areas:

Meetings and conferences attended or that will be attended,;

Committee formation and updates;

Conversations with public officials, permittees, stakeholders, and other constituents;
Commendations; and

Issues or problems of concern.

6. Adjournment.

Please note: This agenda and available related documentation have been posted on our website, www.bseacd.org. If
you have a special interest in a particular itern on this agenda and would like any additional documentation that may
be developed for Board consideration, please let staff know at least 24 hours in advance of the Board Meeling so that
we can have those copies made for you.

The Barton Springs/Edwards Aquifer Conservation District is committed to compliance with the Americans with
Disabilities Act (ADA). Reasonable accommodations and equal opportunity for effective communications will be
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Item 3

Routine Business

b. General Manager’s Report. (Note: Topics discussed in the General Manager's
Report are intended for general administrative and operational information-transfer
purposes. The Directors will not take any action unless the topic is specifically listed
elsewhere in this agenda.)

1. Standing Topics.

i.
ii.
iii.

Personnel matters and utilization
Upcoming public events of possible interest

Aquifer conditions and status of drought indicators

2. Special Topics. (Note: Individual topics listed below may
be discussed by the Board in this meeting, but no action will
be taken unless a topic is specifically posted elsewhere in
this agenda as an item for possible action. A Director may
request an individual topic that is presented only under this
agenda item be placed on the posted agenda of some future
meeting for Board discussion and possible action.)

i.
ii.
iii.
iv.

Review of Status Update Report — at directors’
discretion

Update on GMA and regional water planning
Update on regulatory and enforcement activities
Update on District grant projects and other Aquifer
Science Team projects

Update on Board committee activity
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Barton Springs
Edwards Aquifer

CONSERVATION DISTRICT

June 8, 2017

Mr. Torvald Hessel

Founder, Chief Strategic Officer

Texas Museum of Science and Technology
1220 Toro Grande Drive

Cedar Park, Texas 78613

Dear Mr. Hessel:

I am writing in support of the proposal “Climate Education and Natural Disasters in Texas” submitted
in response to the NASA Headquarters Office of Education 2017 CP45MPVC solicitation #
NNHI17ZHAOOQ2N by your organization, the Texas Museum of Science and Technology.

We are excited to work with Texas Museum of Science & Technology (TXMOST) as a Collaborator
to consult on content for proposed exhibits that involve aquifers. We believe the Barton
Springs/Edwards Aquifer Conservation District will be an ideal partner for the proposed project
because we can help provide the local groundwater context. Relating the large scale groundwater
measurements provided with GRACE satellite data with local, direct measurements and groundwater
management strategies will help teachers, students, and visitors understand the important water
balance between supply, demand, and climatic variations.

As a local groundwater conservation district, we rely on sound science and direct measurements to
inform management decisions that protect groundwater resources for all users in our District.
TXMOST has asked to leverage this knowledge and real world application to provide data relating to
local aquifer systems and information about collection and use of those data. Climate Education and
Natural Disasters in Texas exhibits will utilize these data and also provide visitors with an
understanding of the research conducted by the Barton Springs/Edwards Aquifer Conservation
District.

We have read the proposal and understand that our participation will be considered during review to
determine merit.

John Dupnik Robin H. Gary
General Manager Senior Public Information and Education Coordinator

1124 Regal Row - Austin, Texas 78748 - (512) 282-8441 - Fax: (512) 282-7016 - www.bseacd,org - e-mail: bseacd®@bseacd.org



Item 4

Board Discussions and Possible Actions

a. Presentation, discussion and possible action related to the 85™
Legislative Session Debriefing Report and the Board’s
collective judgment as to the appropriateness of the District’s
legislative agenda, actions taken, and outcomes achieved.
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Item 4

Board Discussions and Possible Actions

b. Discussion and possible action related an amendment to
the FY 17 Budget.

26



DRAFT BUDGET REVISION 2
EXPLANATION OF CHANGES TO FY 2017 REVISION 1 BUDGET

REVENUE/INCOME

Permit Application and Development Fees

Current balance is $11,450 which is more than budgeted. At a minimum, we expect
at least five more LPPs at $300/each.

Other Income: Interest Income

Current eamed balance is $4,403 which is more than budgeted (3,200). A low estimate
of $550/month is expected for May through August.

Other Income: HCPUA
This was received from the sale of Antioch easement.

General Account Funds to be Utilized for Core Budget

Due to these proposed budget revisions, the amount of the general account
funds to be utilized has slightly increased by $100. What is noticeable here is that
are not asking to utilize more General Account funds.

EXPENSES

Computer Software Maintenance/Upgrades/Acquisitions

Currently over budget by $269 (due to three unexpected purchases: host RWPG,
VE Adobe Acrobat Pro, and BS computer death). There are a couple more software
purchases expected this year.

Accounting System Operation and Maintenance: Journyx Timekeeping

Journyx increased from 2150 to 2441 annually due to user limit being exceeded
(a few new interns) so new licenses needed to be acquired.

Salarics and Wages - Interns

This $2000 is coming out of Education Contracted Support and moved into
Interns’ Salaries. This is a direct transfer from one account to another so there
is no financial impact to the bottom line.

New Database
Anticipating only partial expenses for FY 2017, and the remainder in 2018 budget.
Salary Survey Specialist

Anticipating only partial expenses for FY 2017, and the remainder in FY 2018 budget.
(New anticipated total to be 15,000 rather than 20,000.)

Amount of
Change

31,950

$3,400

$22,450
$100

$800

$300

$2,000

($20,000)

($10,000)
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10 Legal Services

11

12

Current balance is $96,555 which is over the budgeted amount of $635,000;
although the Board gave verbal approval to exceed. Anticipating the need for

Jun/Jul/Aug at an estimated $2,500 per month for Legal-general, and an additional $2,500

per month for Legal-special services.

The breakdown of legal expenses incurred so far is:

General Matters/Personnel
Needmore
SOAH
DSWW TPDES
SH 45 SW
EP
AG Opinions
Legislation - Legal
(not to be confused with Legislation-Lobbyist)

Legal - SOAH Board Representation

28,399
18,627
2,281
16,414
210
588
19,510
10,525

This is for Sledge's representation of the Board that may begin in FY 2017.

More expenses expected to be incurred in FY 2018,
Education - Contracted Support
See #7 above.

This is a direct transfer from one account to another so there is no
financial impact to the bottom line.

$46,555

$10,000

($2,000)
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6:55 AM Barton Springs Edwards Aquifer

061617 Balance Sheet
Accrual Basis As of June 16, 2017
Jun 18, 17
ASSETS
Current Assets
Checking/Savings
1000.0 - Cash in Bank-Checking BB&T 77.687.63
1010.0 - Cash in Bank - Payroll BB&T 27.961.24
1030.0 - TexPool Funds - General
1040.1 - Special Drought Reserve §2,050.00
1030.0 - TexPool Funds - General - Other 468 354 .43
Total 1030.0 - TexPool Funds - General 520404 .43
1040.0 - TexPool Funds - Contingency 735519.23
1045.0 - TexPool Funds - Reserve 64,492.43
Total Checking/Savings 1,426,064 .96
Accounts Receivable
1200.0 - Accounts Receivable
1200.1 - A/R DMF -8.431.49
1200.0 - Accounts Receivable - Other 226,955.14
Total 1200.0 - Accounts Receivable 218,523.65
1200.2 - Allowance Doubtful Accts -186,375.00
Total Accounts Receivable 3214865
Other Current Assets
1100.0 - Petty Cash 300.00
1300.0 - Pre-paid Expenses 526227
Total Other Current Assets 5,562.27
Total Current Assets 1,463,775.88
Fixed Assets
1400.0 - Field Equipment 376,487.089
1410.0 - Office Equipment & Furniture 18,722.90
1410.1 - Computer Hardware & Software 13,529.69
1420.0 - Vehicles 78,339.03
1430.0 - Accumulated Depreciation -564,745.24
1440.0 - Land (Antioch Cave) 165,415 00
1445.0 - Office Building 268,588.04
Total Fixed Assels 357,337.31
Other Assets
1500.0 - Organizational Costs 300,783.26
1510.0 - Accumulated Amortization -300,783.26
1600.0 - Deposits Paid (Utilities) 71.00
Total Other Assets 71.00
TOTAL ASSETS 1,821,184.19
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010.0 - Rebates Payable - Cons Credits 32,382.54
2250.0 - TWC Payable 747
2270.0 - Payroll Liabilities 1,423.44
2300.0 - Accrued Vacation Payable 51,175.42
Total Other Current Liabilities 84,988.87
Total Current Liabilities 84,988.87
Total Liabilities B4,988.87
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Item 4

Board Discussions and Possible Actions

¢. Discussion related to the proposed updates and revisions to
the preliminary draft of the District’s Management Plan.
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Item 4

Board Discussions and Possible Actions

d. Discussion and possible action related to the City of
Dripping Springs TPDES permit application to authorize
direct discharge of treated wastewater to Onion Creek in the
contributing zone of the Barton Springs segment of the

Edwards Aquifer.
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Item §

Director’s Reports

Directors’ Reports. (Note: Directors’ comments under this item
cannot address an agenda item posted elsewhere on this agenda
and no substantive discussion among the Board Members or action
will be allowed in this meeting. Communications reported under
this item may be used to support Performance Standard 4-1 of the
District’s Management Plan related to demonstration of effective
communication with District constituents.)

Directors may report on their involvement in activities and
dialogue that are of likely interest to the Board, in one or more of
the following topical areas:

o Meetings and conferences attended or that will be
attended;

e Committee formation and updates;

¢ Conversations with public officials, permittees,
stakeholders, and other constituents;

o Commendations; and

o Issues or problems of concern.
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Item 6

Adjournment
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