NOTICE OF OPEN MEETING

Notice is given that a Regular Meeting of the Board of Directors of the Barton Springs/Edwards
Aquifer Conservation District will be held in the District office, 1124 Regal Row, Austin, TX,
on Thursday, August 22, 2013, commencing at 6:00 p.m. for the following purposes, which
may be taken in any order at the discretion of the Board:

Note: The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District
reserves the right to adjourn into Executive Session at any time during the course of this meeting
to discuss any of the matters listed on this agenda, as authorized by the Texas Government Code
Sections §551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551.087 (Economic Development) 418.183 (Homeland
Security). No final action or decision will be made in Executive Session.

1. Call to Order.

2. Citizen Communications (Public Comments of a General Nature).

3. Routine Business.

a. Consent Agenda. (Note: These items may be considered and approved as one motion. Directors
or citizens may request any consent item be removed from the consent agenda, for consideration and
possible action as a separate item on this agenda.)

1. Approval of Financial Reports under the Public Funds Investment Act, Directors’
Compensation Claims, and Specified Expenditures greater than $5,000. Pg. 7

2. Approval of minutes of the Board’s August 8, 2013, Regular Meeting. Not for
public review at this time

3. Approval of the new telecommuting policy to be incorporated as an amendment to
the Employee Policy Manual. Pg. 27

4. Approval of amendments to the District’s Purchasing Policy.

5. Approval of staff’s draft comments on the TxDOT draft coordination plan for the
EIS to be conducted for the SH45 southwest road project and submittal of those
comments to TXDOT as Board-approved input. Pg. 35

6. Approval and scheduling of a work session of the Board to discuss establishing:
1) the FY 2014 District goals and the FY 2014 Goals and Objectives for the
General Manager, and 2) a method for tracking progress towards satisfying the
District’s Management Plan objectives. NBU



7. Approval of changes in Board meeting dates to have one regular Board meeting in
each of November and December 2013, on November 14 and December 12. NBU

b. General Manager’s Report. (Note: Topics discussed in the General Manager’s Report are
intended for general administrative and operational information-transfer purposes. The Directors will
not take any action on them in this meeting, unless the topic is specifically listed elsewhere in this as-
posted agenda.)

1. Standing Topics.

1. Personnel matters and utilization;
iil. ~ Upcoming public events of possible interest;
iii.  Aquifer conditions and status of drought indicators.

2. Discussion related to current staff work areas and specific activities of staff teams

and directors. Note: Individual topics listed below may be discussed by the Board in this
meeting, but no action will be taken unless a topic is specifically posted elsewhere in this agenda
as an item for possible action. A Director may request an individual topic that is presented only
under this agenda item be placed on the posted agenda of some future meeting for Board
discussion and possible action.

i.  Review of Status Update Report — at directors’ discretion; Pg. 95
ii. ~ Update on GMA and regional water planning activities

c. Directors’ Reports. Note: Board Member comments in this part of the agenda cannot address any
aspect of an agenda item posted elsewhere on this agenda, and no substantive discussion among the
Board Members or action by the Board on these comments will be allowed in this meeting.

Individual Board Members may, on a voluntary basis, make a brief report to the entire
Board on their personal involvement in activities and dialogue that are of likely
interest to the rest of the Board, in one or more of the following topical areas:

e Meetings and conferences attended or that will be attended;

e Conversations with public officials, permittees, other stakeholders, and
private citizens;

e Kudos and recognition of people doing good things for groundwater
management in the District;

e Concerns about specific issues or problems for groundwater management
in the District.

Discussion and Possible Action

a. Discussion and possible action related to the performance and compliance of District
permittees with their User Drought Contingency Plan curtailments. Pg. 109

b. Discussion and possible action related to the elements of a cooperative agreement with
Texas Disposal Systems for hydrologic investigations of brackish groundwater
development in the saline zone of the Edwards Aquifer. NBU



c. Discussion and possible action related to establishing the scope and desired documentation
and setting a public hearing for the Review Draft HCP in late October or November 2013.
NBU

d. Discussion and possible action related to establishing a subcommittee for Groundwater
Stewardship and setting a subcommittee meeting date. Pg. 147

e. Discussion and possible action related to the SOAH Hearing on the Hill Country

PGMA including but not limited to progress towards developing a position statement
by the prescribed deadline. NBU

f. Discussion and possible action on SOS Alliance v. City of Kyle, Goodman et al., and
the Barton Springs/Edwards Aquifer Conservation District, pending in the Austin

Court of Appeals including but not limited to responding to SOS Alliance’s
settlement offer. NBU

5. Adjournment.

Came to hand and posted on a Bulletin Board in the Courthouse, Travis County, Texas, on this, the
day of August, 2013, at .m,

, Deputy Clerk

Travis County, TEXAS

Please note:

This agenda and available related documentation have been posted on our website, www.bseacd.org. If you have a
special interest in a particular item on this agenda and would like any additional documentation that may be
developed for Board consideration, please let staff know at least 24 hours in advance of the Board Meeting so that
we can have those copies made for you.

The Barton Springs/Edwards Aquifer Conservation District is committed to compliance with the Americans with
Disabilities Act (ADA). Reasonable accommodations and equal opportunity for effective communications will be
provided upon request. Please contact the District office at 512-282-8441 at least 24 hours in advance if
accommodation is needed.



Item 1

Call to Order



Item 2

Citizen Communications



Item 3

Routine Business

a. Consent Agenda

Note: These items may be considered and approved as one motion. Directors or citizens may
request any consent item be removed from the consent agenda, for consideration and possible
approval as an item of Regular Business.

1.

Approval of Financial Reports under the Public Funds
Investment Act, Directors’ Compensation Claims, and Specified
Expenditures greater than $5,000.

Approval of minutes of the Board’s August 8, 2013, Regular
Meeting.

Approval of the new telecommuting policy to be incorporated as
an amendment to the Employee Policy Manual.

Approval of amendments to the District’s Purchasing Policy.

Approval of staff’s draft comments on the TxDOT draft
coordination plan for the EIS to be conducted for the SHA45
southwest road project and submittal of those comments to
TxDOT as Board-approved input.

Approval and scheduling of a work session of the Board to discuss
establishing: 1) the FY 2014 District goals and the FY 2014 Goals
and Objectives for the General Manager, and 2) a method for

tracking progress towards satisfying the District’s Management
Plan objectives.

Approval of changes in Board meeting dates to have one regular
Board meeting in each of November and December 2013, on
November 14 and December 12.



GEOPROJECTS INTERNATIONAL, INC.
INVOICE FOR DRILLING SERVICES

BSEACD

ANTIOCH CAVE MONITORING WELL
GEOPROJECTS INVOICE NUMBER: 2013137

MASTER SERVICES CONTRACT NO. 100-GEOP-051012
TASK ORDER: 002

INVOICE DATE: 8/12/13

PLEASE REMIT TQ:

Geoprojects International, Inc.

Austin, TX 78736

Telephone: (512)-288-3777

Facsimile: (512)-288-0908

DESCRIPTION

QUANTITY UNITS UNIT RATE TOTAL
Mobilization / Demobilization 1 lump 500.00 500.00
Drill 6-inch Nominal Borehole From Surface to 200 Feet, Condition Hole, Develop 220 feet 23.00 5,060.00
Furnish and Install 2-inch Diameter Surface Casing to 10 Feet with Rubber Formation
Packer at Base. Cement Casing/Borehole Annulus with Cement/Bentonite Grout with
Sleeve Completion 1 lump 200.00 200.00
TOTAL INVOICE AMOUNT $5,760.00

Regulated by:

The Texas Department of Licensing and Regulation

P.O.Box 12157

Austin, Texas 78711

Telephone: 1-800-803-9202 or 512-463-7880

BS/EATE 2
Date Received: 8

AcctH

Date Paid:
Verified by:

Amt

Ck.#

Approved by: e



Shannon DeLong

From: Brian Hunt

Sent: Monday, August 12, 2013 10:57 AM

To: Dana Wilson

Cc: Brian Smith; Shannon DelLong

Subject: FW: Antioch Invoice

Attachments: 2013137.BSEACD.Antioch Well.xlsx.pdf; ATT00001..htm; BSEAD Antioch Task

Order_signed.pdf

Dana,

This is one of our Task Order contracts and should be paid. It is a little bit over (~$200) the signed amount but we
verbally authorized it because we wanted to drill about 20 ft deeper.

Thanks!
b

Brian B. Hunt

Sentor Hydrogeologist

Barton Springs:Edwards Aquifer Conservation District
1124 Regal Row

Austin, Texas 78748

(512) 282-8441 office

(512) 282-7016 fux

brianhi@bseacd.org

Here's all the legal suyff:

“This message is intended only for the named recipient. If you are not the intended recipient, you are notified that disclosing, copving, distributing or taking any action
in reliance on the contents of this information is strictly prohibited. and you are hereby instructed to notify the Sender by reply email and then immediately delete this
email message. "

From: Pat_Goodson [mailto:pgoodson@me.com]
Sent: Monday, August 12, 2013 10:52 AM

To: Brian Hunt
Subject: Antioch Invoice



Exhibit 1

TASK ORDER NO. _002

UNDER MASTER SERVICES CONTRACT NO.
100-GEOP-051012

Task Order Short Title:
Drilling and completion of a monitor well

Date Issued: 9/7/2012

Work to Begin:

Not Before 2/22/2013
and/or
Not After 8/31/2013

Description of Deliverable(s):

6-inch borehole monitor well 200 ft deep with surface completion (riser,
conduit, locking cap). Four inch PVC casing.

see sketch

Specific Scope of Work:

See attached quotation

Task Order Project Manager and Key Personnel:

Brian Smith and Brian Hunt

Task Order Duration:
Work Completed and Delivered by:

Not Later Than 8/31/2013
or

Days of Task Order Issuance




Task Order Cost Limitation {enter one):

Fixed Price Basis: §
or

Time-and-Materials Basis, Not-to-Exceed: $___ 5,550

This task order will be governed by the provisions of the Master Services
Contract identified above, which controls any disputes that might arise
in conducting the spekific requirements of this task order.

Agreed as of _, { (1 3 [date]:

orized fgpresentative of Contractor (name and title):

Authorized Representative of District {(name and title):

13



Purchase e

Order

The following number must appear on all related correspondence,
shipping papers, and invoices. P.O. Number: _20(3 7| ""

Barton Springs / Edwards Aquifer

Conservation District
1124 Regal Row

Austin, TX 78748

Phone: (512)282-8441
Fax: (512)282-7016

Date: June 27, 2013

To: Ship To:
Geoprojects

BS/EACD
1124 Regal Row
Austin, TX 78748

PROJECT REQUISITIONER SHIP VIA ACCOUNT # TERMS
Aquifer Science--Contract Services Brian Hunt - n/a invoice
QTY| UNIT DESCRIPTION UNIT PRICE TOTAL
! Antioch Well drilling $5,550.00 $5,550.00
Task Order 100-GEOP-051012
Subtotal $5,550.00

1. Please send twa copies of your invoice.

2. Enter this order in accordance with the prices, terms,
delivery method, and specifications listed above.

3. Please notify us immediately if you are unable to ship
as specified.

4. Send all correspondence to:
Barton Springs/Edwards Aquifer Conservation District
Attn: Dana Wilson
1124 Regal Row
Austin, TX 78748
(512)282-8441; Fax (512)282-7016
E-Mail: bseacd@bseacd.ora

{Original to Accounting/Copy to Vendor)

Sales Tax{ TAX EXEMPT
Shipping & Handling
Other

TOTAL $5,550.00

P~2-13

Authorized by

Date

s ) g/z 2/

15



BSEACD Telecommuting Policy
and
General Elements of Telecommuting Agreements

I. Telecommuting Policy

Policy Statement

Upon written request to the General Manager, BSEACD may approve telecommuting-based
employment for certain eligible staff working in certain eligible jobs when it is in the District’s
best interest to do so. Approval of any request for a telecommuting arrangement is at the
General Manager’s sole discretion, based upon the needs of the District and any applicable
legal considerations. Telecommuting will not be authorized unless and until the employee signs
a special telecommuting agreement between the District and the employee that specifies the
agreed terms and conditions under which the telecommuting is to be performed.

Both exempt and non-exempt staff may be eligible to enter a telecommuting arrangement,
which may be either for a relatively short-term, temporary period or on an ongoing, regular
basis. Further, the telecommuting may be for a defined, regular part of one or more work days
per week or for one or more defined work days each week. While the District will take into
consideration an employee’s personal situation and non-business factors with respect to
decisions about telecommuting, the decision-making is primarily based on overall needs of and

benefits to the District. Regardless of employee eligibility, telecommuting is not an employee
right.

Considerations for Eligibility

Eligibility requirements for a telecommuting employee include a) having been an employee of
the District for at least 24 months; b) having achieved and maintained above average job
performance in the judgment of the GM; and c) having a job for the District that has essential
functions, as identified in the job description, that may be performed proficiently under a
telecommuting arrangement. Jobs that require close supervision, timely use of District
resources available only at the District’s facilities, or timely interaction with staff, stakeholders,
or the public will not be approved for telecommuting. Notwithstanding the considerations

above, final determination of an employee’s eligibility for telecommuting rests with the General
Manager.

00702568;1 {00702568;1} {00702539;1}

{00702!
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The following general characteristics are appropriate for telecommuting jobs or tasks: requires
ability to work independently; requires concentration and diligence; requires little face-to-face
interaction with other staff, stakeholders, or the public; and allows job performance to be
monitored by output of a specific, measurable work product. Only to the extent that a
particular job conforms to those characteristics will that part of a job be allowed to be worked
under a telecommuting arrangement.

The following personal traits are desirable to be a successful telecommuter: able to work
productively on their own, without regular direct supervision and with minimal distraction;
highly knowledgeable about the job requirements; self-motivated, well organized, and
trustworthy in achieving deadlines; excellent written and verbal communication skills; and not
in need of regular social interaction in the workplace.

Conditions for Telecommuting Arrangement

Telecommuting employees must make alternate arrangements for care of children who are less
than 12 years old and for eldercare, if either are dependents at the telecommuting location

during those work times. Telecommuting is not amenable to or a substitute for dependent care
during the telecommuting work period.

Telecommuting employees must agree and ensure: that the telecommuting work area
conforms to applicable OSHA regulations (a copy of which will be provided by the District); that
all time spent in telecommuting is accurately recorded and that any overtime hours are
appropriately authorized; that confidential and privileged information is protected; and that all
policies at the normal workplace also apply at the telecommuting work place.

Il. Elements of Telecommuting Agreements

Telecommuting Agreements (T/A) are required for each and every telecommuting employee.
The following elements will generally be a specified part of the T/A:

1. The work to be accomplished, the description of the work product(s}), and the basis for
judging telecommuting work performance.

2. The FLSA status of the telecommuting employee (i.e., exempt or non-exempt), and the
compensation for any approved, earned overtime.

3. The hours of the day and the days of the week during which the telecommuting work
will be accomplished, and the expectations of when the telecommuting employee is
needed in the District office to maintain the productivity and efficiency of all staff.

00702568;1 {00702568;1} {00702539;1}

{00702!
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4. The understanding that even on an approved telecommuting work day, if the employee
is needed in the District’s office or at another location on behalf of the District, the
employee will be available on reasonable notice of not less than one hour to appear
where needed.

5. The understanding that should a District holiday or inclement-weather day, or an
employee-initiated paid time off day (sick day or vacation day) fall on the assigned
telecommute day, no other day can be substituted as a telecommuting day.

6. The equipment, services, and supplies to be furnished by the District and by the
telecommuting employee, and the expressed understanding that any equipment,
services, and supplies furnished by the District must be used solely for District business
purposes.

7. The responsibility for equipment maintenance and repair, electronic security (e.g., anti-
malware), and work space maintenance and operating costs.

8. The arrangements by which telephone calls, faxes, voicemails, and emails will be
forwarded to the telecommuting employee.

9. The means by which telecommute time will be recorded and approved, and whether
and by which any compensable overtime while telecommuting is to be authorized.

10. The provision of a safe and healthful telecommuting work space, including OSHA-
acceptable ventilation, lighting, and noise levels, and a commitment to report any injury
to the telecommuting employee suffered during the telecommute period to the District,
and the specification of the right of the District and/or OSHA to enter the workplace
premises to ensure the work space is free of hazards that might cause injury and/or to
investigate any such injury.

11. Consent by the employee to reasonable periodic inspections of the telecommuting
premises by the District to ensure proper maintenance of District property and
compliance with safety standards.

12. The applicability to the telecommuting employee of all District policies for its staff.

13. No reasonable expectation of privacy exists with respect to telephone and computer
used in the telecommuting work-space location, and that they may be monitored for
compliance with District policies, regardless of whether they are furnished by the
District or the telecommuting employee,

14. The T/A can be discontinued at any time by the District with or without cause.

15. The T/A does not constitute a contract of employment, and that the telecommuting
employee is still “employed at will” by the District.

16. The security protections to be afforded and the restrictions on the existence of and
access to confidential and proprietary information in the telecommuting work space,
and the recovery of such information upon termination of the telecommuting practice.

00702568;1 {00702568;1} {00702539;1} {o0702!
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17. Assurance that the telecommuting work space is in compliance with local zoning
ordinances.

18. Acknowledgment and acceptance of the effect, if any, of providing the telecommuting
work space on the homeowners insurance of the telecommuting employee.

00702568;1 {00702568;1} {00702539;1} {00702!
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Barton Springs
Edwards Aquifer

CONSERVATION DISTRICT

MEMORANDUM

Date:  August 16, 2013

To: Board of Directors

From: John T. Dupnik, P.G., General Manager

Re: Review of TxDOT Coordination Plan for SH 45SW

Background

TxDOT has developed a Coordination Plan for the purpose of coordinating participation and
comments during the environmental review process associated with the preparation of an EIS.
TxDOT project leaders have provided the coordination plan and asked lead and participating
agencies to provide comments on the plan by September 1.

District staff have reviewed the attached draft coordination plan and have identified specific
comments for the Board of Directors to review. Staff would like to provide these comment to
TxDOT project leaders by 9/30/13.

The Coordination plan references, on page - 3-4 -, a preliminary schedule of completion for the
environmental review process.
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BSEACD Comments on TxDOT Draft Coordination Plan

b=y

Page 1-2

Page 1-3

Page 2-5

Page 2-5

First Bullet

hP?ge 2-9
Heading 2.3

Second Paragraph

Study area map

Row : BSEACD
Column: Responsibilities

Row : BSEACD

Existing
phrasing

The study area is comprised primarily of
vacant or undeveloped lands, expanding
approximately 8,760 acres of adjacent

land owned and managed by the City of
Austin as water quality protection lands
(waQpL). ]

Suggestea
revision

Comment

The study area is comprised primarily of
vacant or undeveloped lands over the
recharge zone, expanding approximately
8,760 acres of adjacent land owned and
managed by the City of Austin as water
guality protection lands (WQPL).

The map should include an overlay of the
Edwards Recharge Zone

Existing o
phrasing

| Suggested
phrasing

Co;nment

Quality Issues.

Review and comment on Recharge Zone
Plans, Water Pollution abatement Plans
(WPAP), and Edwards Aquifer Water
Review and comment on Recharge Zone
Plans, Water Pollution abatement Plans
(WPAP), and Edwards Aquifer Water
Quality Issues, and other elements as
described in the consent decree.

The correct contact information for the
district is :

John Dupnik, General Manager
jdupnik@bseacd.org

Page 3-1

Heading 3.1

Existing
phrasing

Take such action as is necessary and
proper to facilitate the expedited review
of the environmental review process.

Suggested
phrasing

Take such action as is necessary and
proper to facilitate a thorough and diligent
review of the environmental review
process.

Add
additional
bullet

The lead agency will convene two
technical committees, one engineering
and one geological/biological, consisting of
representatives of the participating
agencies to provide technical input
throughout the process

1124 Regal Row - Austin, Texas 78748 - (512) 282-8441 - Fax: (512) 282-7016 - www.bseacd.org - e-mail: bseacd@bseacd.org
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Page 3-1
Heading 3.1

11

12

Add
additional
bullet

Participating agencies will assign technical
representatives to the formed committees
and participate in regular meetings and
providing written feedback as the project
progresses

Page 3-1
Heading 3.1
Forth Bullet

_P—age 3-2
Heading 3.1.2

Page S-i
Heading 3.1.3

 Page3-3
First paragraph

-lsgge 3-3
First paragraph

Comment

BSEACD reserves the right to provide an
engineering review of the proposed design
at the appropriate time as per the consent
decree.

Comment

It is not clear as to when the Draft Purpose
and Need statement was or will be
provided for review by the participating
agencies.

E;('istiné .
phrasing

b

S—

A e — e e

TxDOT will determine the appropriate
methodologies and level of detail required
in the alternatives analysis, in consultation
with the Participating Agencies and the
public. o

Suggested
phrasing

| Existing
phrasing

p——

Suggested
phrasing

TxDOT will determine the appropriate
methodologies and level of detail required
in the alternatives analysis, in consultation
with the Participating Agencies, the
technical committees and the public.

The method of collaboration will be
primarily informal communications

The method of coliaboration will be
primarily through input provided in regular
meetings of the technical committees and
through informal communications

Existing
phrasing

Products of this process, such as
comparison matrices or impact
summaries, will be circulated to those
entities requesting a participating role in
the project, for their review and comment.

Suggested
phrasing

Products of this process, such as
comparison matrices or impact
summaries, will be provided to the
technical committees in advance of
scheduled meetings and circulated to
those entities requesting a participating
role in the project, for their review and

comment.

1124 Regal Row - Austin, Texas 78748 - (512) 282-8441 - Fax: (512) 282-7016 - www.bseacd.org - e-mail: bseacd@bseacd.org

39



13

14

Page 3-4
Table 2
Row: Develop Draft Purpose and Need
Column: Expected Date

Baéé 3_3—4
Heading 3.2

Comment

Commer_l'c

Is the date of July 2013 correct? Should
this table offer an additional date for
clarification.

It is suggested that the TXDOT Project
Team specify the minimum number of
technical workgroup meetings that should
take place and perhaps suggest a
timeframe for those meetings to take
| place.

1124 Regal Row - Austin, Texas 78748 - (512) 282-8441 - Fax: (512) 282-7016 - www.bseacd.org - e-mail: bseacd@bseacd.org
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Item 3

Routine Business

b. General Manager’s Report. Note: Topics discussed in the
General Manager’s Report are intended for administrative and
operational information-transfer purposes. The Directors will not
deliberate any issues arising from such discussions and no decisions
on them will be taken in this meeting, unless the topic is specifically
listed elsewhere in this as-posted agenda.

i.

1. Standing Topics.

i. Personnel matters and utilization;
ii. Upcoming public events of possible interest;
iii. Aquifer conditions and status of drought indicators.

2. Discussion related to current staff work areas and specific

activities of staff teams and directors. Note: Individual
topics listed below may be discussed by the Board in this
meeting, but no action will be taken unless a topic is
specifically posted elsewhere in this agenda as an item for
possible action. A Director may request an individual topic
that is presented only under this agenda item be placed on
the posted agenda of some future meeting for Board
discussion and possible action.

Review of Status Update Report - at directors’
discretion;

Update on GMA and regional water planning
activities 1

93
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Item 3

Routine Business

c. Directors’ Reports. Note: Board Member comments in
this part of the agenda cannot address any aspect of an
agenda item posted elsewhere on this agenda, and no
substantive discussion among the Board Members or action
by the Board on these comments will be allowed in this
meeting.

Individual Board Members may, on a voluntary basis, make
a brief report to the entire Board on their personal
involvement in activities and dialogue that are of likely
interest to the rest of the Board, in one or more of the
following topical areas:

e Meetings and conferences attended or that will be
attended;

e Conversations with public officials, permittees,
other stakeholders, and private citizens;

e Kudos and recognition of people doing good things
for groundwater management in the District;

e Concerns about specific issues or problems for
groundwater management in the District.
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Item 4

Board discussions and possible actions

a. Discussion and possible action related to the performance and
compliance of District permittees with their User Drought
Contingency Plan curtailments.
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