NOTICE OF OPEN MEETING

Notice is given that a Regular Meeting of the Board of Directors of the Barton Springs/Edwards
Aquifer Conservation District will be held at the District office, located at 1124 Regal Row,
Austin, Texas, on Thursday, August 25, 2016, commencing at 6:00 p.m. for the following
purposes, which may be taken in any order at the discretion of the Board.

Note: The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District
reserves the right to meet in Executive Session at any time during the course of this meeting to
discuss any of the matters listed on this agenda, as authorized by the Texas Government Code
Sections §551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Homeland
Security). No final action or decision will be made in Executive Session.

1. Call to Order.

2. Citizen Communications (Public Comments of a General Nature).

3. Routine Business.

a. Consent Agenda. (Note: These items may be considered and approved as one motion. Directors
or citizens may request any consent item be removed from the consent agenda, for consideration and
possible approval as a separate item of Regular Business on this agenda.)

1. Approval of Financial Reports under the Public Funds Investment Act, Directors’
Compensation Claims, and Specified Expenditures greater than $5,000. NBU

2. Approval of minutes of the Board’s August 11, 2016 regular Meeting. Not for
review at this time

3. Approval of revised District records retention schedule that establishes mandatory
minimum retention periods for local governments. Pg. 9

4. Approval of the appointment of John Dupnik to replace Kirk Holland as the
District’s designated representative of the General Assembly of the Capital Area
Council of Governments (CAPCOG.) Pg. 23

b. General Manager’s Report. (Note: Topics discussed in the General Manager’s Report are
intended for general administrative and operational information-transfer purposes. The Directors will
not take any action unless the topic is specifically listed elsewhere in this agenda.)

1. Standing Topics.

1. Personnel matters and utilization
ii.  Upcoming public events of possible interest
iii.  Aquifer conditions and status of drought indicators

2. Special Topics. (Note: Individual topics listed below may be discussed by the Board in this
meeting, but no action will be taken unless a topic is specifically posted elsewhere in this agenda
as an item for possible action. A Director may request an individual topic that is presented only

under this agenda item be placed on the posted agenda of some future meeting for Board
discussion and possible action.)



i.  Update on Team activities and highlights Pg. 26

ii.  Update on regulatory and enforcement activities
iii.  Update on District grant projects and other Aquifer Science Team projects
iv.  Update on the activities related to the SH 45 SW roadway project

v.  Update on activities related to the HCP and the associated draft EIS
vi.  Update on activity related to upcoming November elections

4. Presentations.

a. Presentation by Jason Biemer with City of Kyle on the arrangement to provide
supplemental water to the City of Buda under the Hays Caldwell Public Utility
Agency water sharing agreement. Pg. 28

b. Presentation by the City of Dripping Springs on the Direct Potable Reuse feasibility study.
Pg. 33

5. Discussion and Possible Action.

a. Discussion and possible action related to revisions to the District’s Employee Policy
Manual. Pg. 41

b. Discussion and possible action related to the District’s participation in the Hill
Country Conservancy Trust. Pg. 47

c. Discussion and possible action related to the City of Dripping Springs TPDES permit
application to authorize direct discharge of treated wastewater to Onion Creek in the
contributing zone of the Barton Springs segment of the Edwards Aquifer.

d. Discussion and possible action related to evaluation of the performance of the General
Manager in FY 2016 including assessment of incentive compensation. Pg. 60

6. Directors’ Reports. (Note: Directors’ comments under this item cannot address an agenda item
posted elsewhere on this agenda and no substantive discussion among the Board Members or action will be
allowed in this meeting. Communications reported under this item may be used to support Performance

Standard 4-1 of the District's Management Plan related to demonstration of effective communication with
District constituents.)

Directors may report on their involvement in activities and dialogue that are of likely
interest to the Board, in one or more of the following topical areas:

e  Meetings and conferences attended or that will be attended,;
e Conversations with public officials, permittees, stakeholders, and other constituents;
e Commendations; and
e Issues or problems of concern.
7. Adjournment.

Please note: This agenda and available related documentation have been posted on our website, www.bseacd.org.
If you have a special interest in a particular item on this agenda and would like any additional documentation that
may be developed for Board consideration, please let staff know at least 24 hours in advance of the Board Meeting
so that we can have those copies made for you.



The Barton Springs/Edwards Aquifer Conservation District is committed to compliance with the Americans with
Disabilities Act (ADA). Reasonable accommodations and equal opportunity for effective communications will be
provided upon request. Please contact the District office at 512-282-8441 at least 24 hours in advance if
accommodation is needed.



Item 1

Call to Order



Item 2

Citizen Communications



Item 3

Routine Business

a. Consent Agenda

(Note: These items may be considered and approved as one motion. Directors or citizens may request
any consent item be removed from the consent agenda, for consideration and possible approval as a
separate item of Regular Business on this agenda.)

1. Approval of Financial Reports under the Public Funds
Investment Act, Directors’ Compensation Claims, and Specified
Expenditures greater than $5,000.

2. Approval of minutes of the Board’s August 11, 2016
regular Meeting.

3. Approval of revised District records retention schedule
that establishes mandatory minimum retention periods
for local governments.

4. Approval of the appointment of John Dupnik to replace
Kirk Holland as the District’s designated representative
of the General Assembly of the Capital Area Council of
Governments (CAPCOG.)



Barton Springs
Edwards Aquifer

CONSERVATION DISTRICT

Date August 19,2016
To BSEACD Board of Directors

From Dana

Re Revised Records Retention Local Schedule GR

Brief Introduction

The Government Code (Section 441.158) provides that the Texas State Library and Archives
Commission (TSLAC) shall issue records retention schedules for each type of local government,
including a schedule for records common to all types of local governments.

This schedule establishes mandatory minimum periods for records that are usually found in local
governments.

The attached District’s records retention schedule has been revised and updated.

Our current TSLAC-approved schedule is dated 1994. TSLAC has made several revisions to the

local government code since them, the most recent being April 2016, which is the version that I
referred to in updating ours.

I have adapted the record titles to our schedule needs, since records control schedules should be
developed directly from the current records inventory, or the records currently being held in an

office. Some retention times have changed both higher and lower, and in-house retention periods
have been eliminated.

The light yellow-highlighted rows are records that have been added. Most of these record types
did not exist before, when we created our 1994 plan.

— —

1124 Regal Row - Austin, Texas 78748 - (512) 282-8441 - Fax: (512) 282-7016 - www.bseacd.org - e-mail: bseacd@bseacd.org



poliad uonuaRY

_a..._uﬁmm.._?_m__uﬁm& e__“_me.mx uoildiIsa@ p1033y

e

NS/ Y

"s1aays Jea} Jo syooud uiddip NOILYOINgnd
's3a110u B89 paysiqnd |je sepnjau ‘sieah -
Hou [e59] pausianc iz sapaiH ¢ guiAuedwiodde Aue SUIPN[UI ‘UONEINAN JO SHABPY 40 SLIAVAlddV TZ-000THO.
‘ajqesijdde
s ‘jnsme| e 0} Alied ag pinod JU3WuUI3A03
1an3Laum palY S| WIEP € 1 WL Sth sieaA g £90| E UdIyMm Ul uoiienits 1ay3o Aue ul so Aliadoad S1HOd34 LNIGIDOVY 02-000T4YD
10 |eIUSP 10 JUSWJIILS Jale siedd € (pally 1820] € LRIGM ti Lok e ’ = *
juBWUIaA0T |E20] UO suosiad 0] sjuaplIde Jo suoday
$1 Wwied ou Ji 1odau Jo 3lep wol) siedh €
Sp40J3Y |etduldn :g-T Uuoildes
‘uoiysod 1eyy 's|e121y40 parda|a Ag jiom SIVIDI440
Ul 32IAJDS JO UOIIRUIULIY JUBWIUIBA0S Yum uoidunfuod U paiaalep spodal  @319313 —SNOLLVINISIUd 80-000THD
10 32110 Ul W9} JO pu3  Jo suonejuasald ‘siaded ‘saydaads JO 1xa3 1O S3ION ANV ‘sH3dvd ‘SIHIIAdS
"Juawulanod
LS 230] € JO SUOISSILLIWOD Jo spJeoq Aeipisqns olLiLl3d 90-000TYD
uonnad ay3 uo uopIe [euld |ed0j e § 1SS! pJeoq /AJeipisq SNOIL 0
10 Apoq 8uiuianod sya 01 2)|qnd 3y} WoJy suoilad
‘papuawie Jo ‘payonal ‘pajeadal
. . SNOILNTOS3Y
ua3q aAey ey} suolinjosal 10 'si9pJo LN3INVINY3d ANV ‘SHIQHO ‘SIINVYNIGHO S0-000TUY9
‘S3oUBUIPJO S3PNJIU) :3JO0N LOIIUAIAY
'sieak g S3D1LON SNILIIN NIJO 10-000T4O
‘Bunasw ayl
10 S3INUIW 3y} Ul P1II|4al S| UOIIIE LINS 4l Uollde
‘sjeah z 42y10 10 ‘|eaoidde ‘uoiiesapisuod 10j Apoq Suiusanod SILNNIW 8¢€0-0001T4D
e o Sunaaw e 0} panlwgns adAy Aue Jo Juswniop
yoea yo Adod auQ - uoitejuawindop sunioddns
"ININVINY3d 'salnuiw UM SALNNIN e€0-000TYO
‘paJinbau st epuade ue
‘ININVIAINId 01 32ua1343J pue Apoq Bulusanog syl Aq pauapisuod
J9}1BW UYoE3 2glIISap 10U Op SaINnUIW 3yl §1 (2
‘paJinbai j0u SYAQNIoV e10-000TYD
‘siead ¢ s1 epuage ue 01 93uaiayas pue Apog Buiuianos sy
Aq paJapisuod Japew Yaea aquasap sainuiw ayl §i (T
‘s8unyeaw uado
salpog Suiu4aA09 JO SPJ0JBY :T-T UOIII3S
SAY0I3Y INAILVHLSINIANGY T 1¥vd
_ 3p3iL p403ay A3qUINN PI033Y

10



$153INO3Y

'spJodaJ paldwax3 r€-000TYD
P P 1DV NOILVINIHO4NI Di18Nd *
panssi 10 paurejuiew [Je}:[onk}]
I ETN =
¢ saj) suonea. Jjqnd Aue 1o ‘sasea|al ssald ‘SmaN SNOILLY13Y d1ngnd AL
"LNINVIANYHId SNOINIdO Tv93I1 0€-000TYD
‘sai210d Jo Juswadejdal 4o ‘|emaual
‘uoijeslyipow ‘uolleiuawa|dwi ay3 0} Jueas|al
Adijod 3y3 Jo uoneulwla)
uoneuawnaop 3uioddns Suipnjput ;puuosiad S31DI10d FIONVUNSNI 62-000TY9
10 uonesidxa Jaye siedh ¢
pue Autadoud juswulanog |e3o] Joj saidljod 1aYio
pue ‘a|iqowoine ‘34| ‘yjeay a1y ‘Yaya ‘Aujiqen
‘sases|aJl suipn|aul ‘sasodind
"ININVINYI JUBWUIAA0S [BI0] JAYIO IO SHIoM Jlignd Joj Aem SLNIW3SY3 82-000TYD
-J0-s1y81 pue spuawasea o] dullejal uolleluawndog
-Apadoud |eads jo diyssaumo a1jgnd Suidpuapingd
) SP.J0Ja4 JB[IWIS PUB ‘3111 JO 13jSUel} 1O uoliela)|e
chELALEL SuIuJ32U03 UOIIBIUSWNIOP ‘BURINSUI 31 ‘3111 SR oL ud R B0
10 $31E21313492 pue s)zeJisqe ‘suotuido 3)u} ‘spaaq
$31714 133raNS NV
"siedh ¢ ‘YONVYOW3IW TYNYILNI e9Z-000T4YD
‘IINIANOCSIHYOD
‘UOIIBUIWIBY JO ‘|eMaual ‘UolellISIulWpe ‘uoilenjodau
‘uoIIRUIWISY IO 1193 01 Suneja. sp1odaa Jejiwis pue ‘Alljigel SLNIWITYOV
uoneidxa ay] Joye SIeaA b JO SB1EDIILIAD ‘SPUOG douewl041ad ‘93udpuodsaliod ANV ‘SISVI ‘S1OVHLNOD TR
‘syaodaJd Suipnpul ‘sjuawaalde pue ‘sased)| ‘S1oesuo)
*2)2 ‘sa131jod
‘sieaA z +1uiejdwod ‘saako|dwsa Juswuianod 0} Jurie|al JuaWUIBA0E
SINIVIdINOD ¥2-000TYD«
40 |ESSIWSIP 4O U0IINj0s3ay |e30] e Jo @aAo|dwa Jo 133140 Aue Jo Apoq
Suiuranod e Aq 21jgnd ayi wioJy panladal sjulejdwo)d
"JUSWIUISAOE |BJ0]| B JO uoljeilsiujwpe
] 3y1 Ajipow Jo ysi|gelss 01 pasn sjusawniop
ININVINYId Je[uns Jay310 Jo ‘a8uey) jo s1apiQ ‘uonelodiody SUILUVHI €2-000749.
JO sJapJQ ‘uoiielodioduf JO S3INUY ‘SI191ey)
§p1032J "eale 32|AJSS 10 UONDIPSLNT [BLONAIR)  SAYOIIY TYNOLLDIaSIENr
S11 1934JB YJIYM SUOoIIDE 19410 01 JO ‘Uoiijoge :
Jejiwis pue syuawaalde ‘sgulieay 1jqnd jo - ININVINYId 11 33344e Yoy i Y10 0} 1mjoq 43H10 GNV ‘NOoLLIIogY ZZ-000THO
S}1 01 ‘JUBWUIAA0T |BD0} B WOy 10 0} A1031149) 4O ‘NOILYXINNVSIA
$PJ10233J ‘@3udpuodsaliod ‘suodal sapnjul
UOIIEXBUUBSIP 0 UOIIEXBUUE 3y 01 Sulle[al sploday ‘NOILYXINNY

"



12

"Sp0)
JUBWILIBA0Y [8207 ‘9T Ja1deyD Jo sjuswalinbal ay} SIYIYNNOLLSIND
y11M 9IUBPI0IIE U| JUSWIUIAAOS [230] B Ylim Bully Joy 1S343LNI 40 1I74NOD
'sJeal Suiy Jo
SIEAA €+ U0 SIBA. g hciad 13Y10 pue SIOPUSA JO SI3JYJO JUBWILISA0T ANV SLNINILVIS EYaO00RED
|e20] AQ Pa31ILIgNS S3Jleuuonsanb 1salaiul JYNSOTOSIA S1I1MTINOD
O 1D1[JU0D pUE SIUIWS1L]S BJNSOJISIP SPIU0D
“paudis 519 sopijod
Sem JaAlem ayy yaiym juawuwianod [eao| Aq apiqe o3 Suisaide ‘sjyauaq
10} Aj1Anoe JO uo11ess3d 01 JUaWajIIUa-uou SuiSpajMmoun|Ie S1333UN|oA ALIIAVT] 40 SHIAIVM (ALl
Jo 21ep wouy siedA € Aq paudss syuawaiels Suipnious ‘AlljIgei| JO SISAIEM
(1wJs14-NON)
NINVINY ‘syloday jenuue sapn|au| T-000THO
N3N 3d ! enl S3IANLS GNV SLHOdIY
) 'S9jNPaYIS [041U0I SPIOIBI Japun Say¥0d3y )
L ALEY spJo3aJ jo uoiysodsip 8yl Sunuawniop sp1033Y  INJWIDVNVIN SQH0I3Y SlAt A BT
“UOoISSILIWO)
SaAIYLy pue Asesqi a1els sexa] ‘uoisialg ) "(s3|NpPay2s 03 SIUBWPUSBWE PUE JO SUOISIBA SayodIY R THE
juawadeue|y spJ0d3Y |BI0T pue ajels ayl e 3AIS5322Ns ||& Suipn[dul) S3|NPayas [0J41U0d SpJ023Y  LNIINIDVYNVIN SAY0IIY v-0
Aq pauie3al s| [euiSuQ 19J0N uoiju31aYy
"UOIINQLIISIP [BUIDIUI JO) paUTISap S13113[Smau
weugoud Jo [puswiiedap pue 1sanbals uo Jygnd
“ININVINYId ay) 01 UOIINQUISIP 104 PSPUAIUL 10 0} PAINGLISIP
yoea jo Adod aupQ pue sweigoud 4o ‘SuoIsIAIpgns ‘sjuawipiedap sy Jo e atels 1)
Aue 10 JU3WUISA0S [B20] B 10y Jo Aq pajulid [eudlew
Jejiwis pue ‘sjesodoud ‘saipnis ‘syiodal ‘sye|ydwed
"$1991040 10
‘s321A43s ‘swelSoud ‘syuawniedap sil Jo Aue Jo ajoym
'sJedA G + B SB JUILLILISA0S |BDO| B JO S3IIAIIE JO suoiiessado NOILYANINNDOA
PanuIuoISIp Jo ‘paJIdX3 ‘SN ay1 8uiuianos suone|ndal pue ‘sajnd ‘sasnpadold 3¥NA3ID0Ud ANV ADINOd IR
‘sa1aijod ay) aulydp pUe YsI|qelsa 1eyl syuswniop
Je[IWIS PUB ‘S|ENUBLU ‘SBAIII3JIP ‘SISPJO SAIINISX]T
‘sdew VIQAW TVNLXIL-NON
uone30j J|am Jasn ‘sydesdoloyd jjam Jasn YIHL1O ANV ‘SONIQY0I3Y LE-000THO
‘sapi|s ‘sydesdoljoyd 1014351Q apn|oul 01 ‘S3I9VINI ‘SHdVHDOLOHd
SEL
sHwJad pue ‘sgaan ‘sddn sspnpul T + [E1UBp JO ‘UOIIBIOASY 'SaSU2Y pue SHULI3d Jo 3auenss $3ISNIDIN ANV SLIWY3d 9€-000THD
’ , ) ’ ay) pue Joy uoniesljdde ay3 SulUSWINIOP SPJ0GI3Y *
uone|jaoued ‘uolesidx3
SN SLHYVHD TYNOILVZINYDHO S€-000TUD.




‘upne ue Sulanpuod jo sasodind ay) Joj paleasd

sieaA € ,
Sp1023J Jejiwis pue ‘sauewwns ‘siaded SuoOm

SAY0I3Y ANV TvIsid

3T0-SCOTYUD

‘JuawiuIanod

‘ININVINYId [B20] B JO A}AIIDR JO ‘JUNOJJE ‘puny ‘Juswiiedsp
Aue jo 1pne aipouiad 1330 Jo ‘|elUUBIG ‘|enuuy

S@Y023y Lidnv 1vOsid

BT10-SZ0TUO«

spJ023y Suijioday pue uoijelsiulWpY |BISlq :T-Z UolIaAs

Sa¥0D3IH TVIDONVNIL <Z LyVd

-suone|ngdadl |e2o) Aq pasinbau se saniaioe 3uiAqqgo|
'sJeaA € + 8uly Jo aleq Sunuawnoop sjuawuianog |esxo] 0} pajiwgns
S1UBLINDOP JEeJIWIS J3Y30 Jo ‘siiodal ‘swio4

NOILVLINIWNDO0A
NOILVYL1SID3TY 1S1A9801

SS-000TYO«

‘Aued
e 10U SI 1U3WUIAA0S {B20] Y1 YdIym Ul uonesiy|
Joy pasnpoJd 22uapiAa Jo uononpoud soy seusodgns

SVYN30dgns

25-000TYD«

JUaWUIBA08 |B20] B JO Jels AQ yJom
JUBWUIAA0T YiM UOIIUN{U0D Ul paJaAaljap suodal
J0o ‘suonejuasaid ‘siaded ‘saydaads Jo 1x3] 4O SI1ON

's1eah g + panunuodsip
10 ‘S ‘JU3A3 Jo pu3l

SNOILVLN3S3Hd
GNV ‘SH3dVd ‘SIHI33dS

T1S-000THO«

*UOEIIUNWIWOD

104 Pasn uojeWIOUL BUIINOU JBJIWIS pue
‘sansojpua 0} duelsqns jo guiyjou ppe
1243 [e1IWSUEI] JO BPUBIOWAW IO 513119]
uiwooul ‘sdijs Bunnou {sadnou dusaw
Jewaiul ‘suoliediynou aessaw auoydale)
‘sagessaw aunnol ‘siaded Supiom

pue syeap aJe (218 ‘Adod pJiey ‘|tewa ‘xey
‘llew 3s1oA) winipaw Aue ul ag ued yaiym
‘uonewJoyul Aloyisueu) Jo sajdwiexa awos

'$a1I9s Sp40dal Sutoguo

ue jo uonesedasd 3yl ut JO JUSWILIBAOS [BI0] Y}

10 2aAojdwa Jo |eYo e AQ UoIJE ue Jo uol}a|dwod
ay) Joj awiy jo pouad patwi| e Joy Ajuo paJinbas ale
18y} pue ‘walsAs Suldaaypiodal s, UaWUIBA0SE [BD0]
e uyitm pajy AlJeinB8aJ Jou aJe 1ey) JuUdwWUIaA0S
[e20] B JO Salas spJodaJ e Jo ued [eidaiul

ue 10U aJe Jeyl ssaujnjasn Aiesodwal JO SpJoJ3Y

AV

NOILVINYOINI AHOLISNVHL

0S-000TYD

‘sieal ¢ + wiejd “sainijod aoueJnsul JaY1o pue ‘s[iqowoine
4O |B1UAP JO JUBWAINIS ‘aj1] ‘yajeay ‘aJiy ‘Yay} ‘Aljiqel] 03 pajejal swief)

SWIVYTD IDNVINSNI

9-000TYD

‘saaAo|dwa

10 s|e1jo Asuage Jo $allANIE JB3YI0 pue SalIeIaull
‘syjuawiuiodde Juawnd0p Jey) sinoy ssaulsng
Suunp yeis Aq pautejulew Jo Spunj JUSWUISA0T
[220] yym paseydund ‘spaodas Aseauny 1o Sulnpayas
pue ‘sweigoud Jo $300q Juawiutodde ‘siepuajed

JeaA T + 3D

SAYO0I3Y AYVHINILI ANV
IN3IWLINIOddV ‘SHYANIIVD

St-000THO

13



“JU3WUIAA0S |BIO| B JO S1BSSE Paxly puie
[endes ay3 01 Sune|al uoleluaWNIOQ

‘sjesodoad
juesd |nyssa2ons jo Juawdo[anap ay) ul pasn AILVYLSININGY
sieah € 1} 3 _~ payirulp SAYO0I3Y JAILVYLSIN 580-5Z0THO
pue 10j PaleaJs SpJ0d3J Je|iWIS pue ‘9ouapuodsaliod gNY LNIWJOT3AIA LNVHD
‘saipn)s ‘epuelowsw Suiuuejd ‘syoday
‘sajpuade Jojuel8-gns Jo Jolueld 01 pallwWgns SAY0IIY IAILVULSININGY
sieah € q , u. . 3 q80-SZ0TY9
spodau asuendwos pue ‘@3uewloyiad ‘lelpueuly ANV LNIWAOTIAIA LNVED
‘JueJsd e Jo sw1 3yl salipowl Jey] uoljeuawndo QY023 JALLVYLSININGY
sieah € 4 43 Saytpow 1ed P s €80-SZ0THD
Aue pue sjesodoad pue suonedijdde Juesd [nyssadons ANV LININAO1IAIA LNVHO
"ININVINY3Id "syoday lenuuy S140d3Y TVIDNVNIL q/0-S20TH9
ook uawdinba 1o Aladoud paumo-1o13sig
T 10 5p10231 30 jesods1p 40 ‘uondne ‘ajes Anadold SQY0D3Y S13SSV 1VLIdVYD PS0-SZ0TYD
cieah *(s8o] Anadoud Jaquinu [ernuanbas ,
. + -
£+SN Suipnpour) saLojuaaul Apadoud Jo awdinb3 SQ@Y0D3Y SLISSVY TvLIdVYD S0-SZ0THO
‘sasodund
0J1u02 198pnq Jo |edueuly Jay3o 1o Suadpn
siead € + 34 >_ pna o1 4 494 pne SQY0O23Y S13ISSV 1VLIdVI qs0-SZ0THD
ej1no [eyided Joj pasn SalIeWIWNS 10 S3|NPayds
uonenaidap pue 1503 Auadoud Jo Juswdinb3
-10 pasodsip uaym suolleziioyine jesods!
s1eah jop Ip usy llezuoyine | P

€ + [esods|p jo 31ep Jo 34

Suipndur 1502 |e1liul uo elep Bujuleluod SpIodal
Jejiwis Jo spJed Aoisiy Auadoud 1o juawdinbg

SAY0I3Y SLISSV IVLidVI

€50-SC0TUD

“SJUBWINJOP Je[IWIsS pue ‘sluawalels uoleoynsnl

sieah € ‘sysanbai 199png Suipnppui ‘s198png jo uoneledasd NOILV.INIWNOOQ 390-SZ0TYO
ay1 Joy AjaaIsn(oxa paileasd siaded Fuplom 1390n8 aNV $1390Nn4d
NOILVYLNINNDO0Aa
LNINVNYE3d (s)uawpuawe Suipnpput) s123png jenuuy 135009 NV S1390Ng ey0-520TYO
"§p10Jal
-suopjediqo [en1oeJIU0D  JB[lWIS pue ‘spuog A1a.ns ‘sjuawalels pue sadpajd
Ajundas ‘s1oeajuod Aloyisodap Buipnpul spuny  SGHOI3Y ALIMNDIS YNVE 20-SZ0TYD

10 asea|aJ Jo ‘uonedxa
‘UOIIBUIWLIDY JBYE SIedh

21gnd Joy sauoysodap se Buinias s ueq Ag saluindas
40 spuoq jo Sui8pa)d ayi Suipuawniop spJoday

14



NOILVANIWNNIOG AYLNI
sieah .
s AGNV ‘STYNYNOT ‘SH3Daa 0£°5201¥9
233 {s8oj dnyid
Jed pajow.e Suipnjoul) spiodad Jodsuel) Alelguow
SAY0I23d ONDINVE 8¢-ST0TUD,

*sieaA g + 34 ‘pauJed 159433ul JO $32130U ‘SUOIIEI|12U0I3 ‘s3D110U
1paJd pue gap ‘sdijs usodap ‘sia1s13a4 %2342 ‘syIaY2
pajaoued ‘SjUBW3IR1S pUed 1IP3LD ‘SIU3WIle)S Yueg

1d19234
10 UOI133]|02 S| PUE JUSWULIBA0S [220] € AQ PaAR3L
10 0] pamo A3uow JuaWnI0p 0} dAIIS 1BY) (S99

3]E120558 pue $H)I3Yd paulnial Se yans) splodas d ]
sieah ¢ ) . ———— f._ )sp Sa¥023 BLZ-STOTYUOD
Je[IWIS PUE ‘SUOI1BI|12U0I3J JSMEIP YseD ‘spiodal ysed 379VAI3D3Y SLNNOJDVY
Ajiep ‘s1ajsuely ysed ‘syooq 1diadal ‘s1diadal pied
1paJo ‘s3d19234 ysed ‘syuedsem Jsodap ‘spied Junodade
‘19351934 Suly|1g ‘sJuawalels ‘sqnis 1o saldod |jig
‘sasuadxa pajejai-1uswAolduwia 19410
pue |9Aed} 104 S39A0|dWS 0] JUBWISINQWISL pue 104
swied Suiuawniop 3soyl Supnaul ‘suaWISINGS! SAY0I3Y LNINISUNGSIA
sieah ¢ i p @soy pnj qsip (¢}.] 1 ELY I £0Z-5Z0THO,
1UBWNI0p 03 3AJ3S 1Byl Sp10Jal Jejiwls ANV 319VAVd SLNNOJJV
pue ‘suofeziioyine ainjpuadxa ‘siapio aseyrind
pue sy3ay2 Jo s31d0d ‘SJU3WIIL]S 'SITI0AUY ‘Swie|D
‘siedh g + ‘ASojopoyiaw Suinunodoe gupuawniop zo_h<.rz”._5“_:“vuoo
panuiluodsIp Jo ‘pauldxa ‘S SPJ0J3J Je|iWiS pue SaAldallp aJnpajoud pue Adijod ELIMSE RIS SR
ANV $312110d ONILNNOJIV
SpJ1039Y 3ulIUN0JIY :Z-Z U0IP3S
“SogJeLd
ay) au|wJalap o3 pasn uopeuswndop Aue Suipnjoul sisn
'siedh € + SN 5 . Sl g N 0T-S20TY9
sjuawulanod Jay1o Jo 21qnd ay1 01 SIIIAIBS JO} IDIHd /SITNAIHIS IDUVHI
1U3WUIBA03 |ea0] e Aq paBieyd saoud Jo SajNPayYIs
*ALAIIDE JB[IWIS PUB ‘SIU3WISIAUI
JO |EMEIPYHM JO UOI1BJ|32URD 3y} 'SIUSWISIAU
sJeaA G +34  JO uinial 1o auewsopad ayj ‘spuny Jo JUSWISBAUL b leb el B60-SZ0TYD
NOILLDVSNVYL LNIWLSIANI

3y3 $9IUBPIAG 1eY) (Jsodap Jo sa1edIad “3°3) spuny
a1qnd 4o Juawisaau; a3yl o} 3ule|al uoneUaWNI0Q

15



-sweago.ad aAU3IU| JO pieme daA0|dWS

SAy0d3y

‘sieoh g }O SPI0J3J BAIIBIISIUILUPE Je(IWIs pue ‘suojjeuluou 60-0S0TYD
‘21133149 UO1323(9S ‘Sl40dal 891IWWOoI piemy NOLLIND0J3Y 33A0TdINI
SQY0d3Y S113IN3g

*ININVWNYId ‘puny Jo WajsAs uoisuad e wouy syuodal [enuu 280-050TH
N B . ! v ANV NOISN3d 33A0TdINT 0-0S0TH9
‘Sjudwpuawe

“1eaA Suipnppul ‘suejd uonesuadwod paliajap pue SAYOD3Y S114IN38

png I p Jop p .| S £80-0S0THO .

T+ uejd Jo UORBUILID ‘SWIISAS W pue AJlIo1uas [adueInsul Ajjigesip pue
‘yeay ‘ay) ‘uoisuad se yans suejd 1yauaq 2akojdw3

ANV NOISN3d 33A0TdINT

Ta)25-050THD 995
jjoJAed woly suo1dNpap uonesuaduwiod
pa.iajap pue uoisuad Jo spJ0Jal Jo4

"LININVINYId

SAY0DJ3Y SLidIN38
ANV NOISN3d 33A0TdN3

80-05S0T¥D

“ua e} Uollde 10 paso|l ased Jaye sieah ¢

'syuawdpnl pue suoisap

‘sj10das MaIAIBIUL ‘SIUBWIBIR]S SSaulm uipnjoul

(Aed 1noyym anea| ‘uoisuadsns ‘uoljeulwal
‘uoneqo.d ‘uoilowap) aakojdwa ue Jsutede uonde
asjanpe ue ‘jeadde uo Sulsapisuodal 10 BuliaPISUOD Ul
$1221)J0 AJosiaiadns Jo [auuosiad Ag pa1eald spaopay

SAY0I3Y NOILLDV 3s¥3IAaV
ANV AYVNITdIOSIa

£0-0S0THYO

‘Pajlj sem Haeplye
3yl yaiym 1oy uonisod
guinea| Jayje sieald g

SLIAVAIddv
1S3431NI 40 LO1TINOD

S0-050TYD

v1-0S0TYO

Jaguinu wa)y Japun sieaA g 1oy paulelal
ag 3snw paJiy Jou sjuedtdde jo asoyy
‘uvonisod e Joj syuedijdde jje jo paiinbai st
suw.ad 10 ‘sasudd| ‘sa1ed1413432 JO 531d0d
10 UoISSIWgNS 3yl J| 930N uoiuY

-8uISUD21| JO UONEIYIMAI Suinbal uonisod

‘sJ1eaA g + 9aAojdwa
e p|oy 03 3|qi81j3 utewaJ Jo Joj Ayjjenb 01 saakojdwa SISNIDNT ANV SILYIIHILHID

o uonesedas 10
3 B SN 10 paJinbaJ sHwJad 10 ‘Sasuddl| ‘s31edl1a)

0-0S0TYD

*(3)8°0€ W4D 6T - uonendal Ag

'sieah g + SN 'sue]d uoijoe aAlleULIY

SNV1d
NOILIV JAILYINYILEY

qt0-0S0THO

SPJ0J3Y |2UUOSIAd T-E UOIIIAS

SAY0I3Y T10¥YAVd ANV TINNOSY3d ‘€ LUVd

‘Ajpusuewuad syoopInD Ul ale asayl

"saoue|eq [etn

Suipnpui ‘Ayanoe Jo adAy Jo ‘puny ‘Junodde ‘weidolid
‘apo3 198png ‘Juawiiedap Aq Ayanlde Jo suolesuel)
Sununodae Jo spodal Jo sauewwNS Jipolad

siedA €

SINYYININNS NOILOVSNVYL

T€-SC0TYO

16



-2|qeodidde

{1022

SI JaA3YIIYM ‘palinbal y1eo w04 91e1S 4O AIR1a10aS) Ja20 Paldd)3 4O JusWalels <
yotym Joj uonisod Guinea) aY1 sapn|du| 'SJadIY0 Jo saaho|dwe uawuIaA03 371440 40 SHIVO .
Jaye siead g uosiedhA g +5N [e20] 40 paJinbaJ suonewyje Jo syleo Auy
*13U00S JaNIYIIYM ‘'s9aho|dwsa jo
‘sieah 7 + uonesedas douewJopiad a8yl a1enjeAd 0] pasn SIUSWNJOP Jejiwis SNOILYNTIVA3 90f TZ-0S0TYD+
10 91ep Jo SJeadA Z + SN J1ay310 Jo ‘sjesieadde ajuewloyiad ‘suolienjeaa qor
(2)9t v
219 ‘suol}puod
-0S0T YO Jaqunu wa} a9s) sjute|dwod ‘sJeah 7 + ouensld
Sunyiom ‘sapijod jauuosiad 1surede saouenand SAY0O3Y IDNVAIIYD 0Z-0SOTYD
033 SuiAjoAUl 3SO0Y] YHIM SPI0I3L 2Y31 uo uolsap |eutlq
29A0|dw?a Jo malnaJ ay] 01 Bulle|al sploday
2591 8sNJU0I J0U O :IION UOUIY
‘sieah 4 10501
¢ + PUOG 4O 3J1] BAP3Y3 SANod ALn3al 81-0S0TYO
SNOLLYIINddY
"paJiy jou jisieaA g v1-0S0TYHD
pasd } ANIFWNAOTdING
EEIRIE):CEVEIYLCIE VE)
s1e0h 0] paniwqns sJapJo sqol Suipnjaut ‘sanjunioddo SINIWIDNNONNY
¢ awIJano Jo ‘sweidoud Suiutesy ‘suoijowosd YO SININISLLYIAAY E1-050T¥9
‘sguiuado qof 03 Sunejas s8u11sod JO SIUBWSSILIBAPY LNIWAOTIWI
‘uonesedas
Jo a3ep pue ‘wuoy uondo ssadde alqnd U323l
1S0W ‘sapeJd ulynm sasealdul JIBwW 1o dals Suipnppu
‘play uoiysod yoea Joj 1eJ Alejes 1o agem [adlales
0 y18ua| Jo uoneindwod 1794e 1eyl uoisuadsns
‘sJeal . N . He 32l ) SQYOI
10 92U3sqe JO SAARI| JO SIIEP (UOIIOWP Jo ‘Jajsuel ZT-0S0TYO
G/ + uonesedas jo ajeq , . 3JIAY3S I3A0TdINT
uonrowoud ‘aiiy Jo sa1ep Yum pay suoiisod
“1aquinu A11IN33s [B190S Y1JIq JO 31ep (XIS [dWeu
:uoijewIO Ul winwiuiw Suimo||oj 3y Suluiejuod
‘5W1104 8J0W 10 U0 UO paurejuiew daAojdwa
yoea 4o} pJodas Aloisty Juawhodwa Aewwns
-uoiysod jueaea e jo 8uijiy ayl Sunuawndop
$pJ022J Je(lWIS pue ‘519118 JuawhAojdwa
*1931e] JaA3YIIYM
10 sJay0 ‘sy23yd Aunful snoinaud pue ‘aouanbas
PRA|OAUI UOKIE [3UUOSIAd Supjues Jo AJ1q181je ullejola Jo) s1usLUlelS e TT-0S0THOD
) o L NOILD313S 33A01dIN3

ay1 Jo p102aJ 8yl o (1diadal
J10) uoieasd ayl woJj sieah z

uonesynsnf ‘s1aays unjues 1sa1 ‘sist Aupiqaia
‘s123504 Juedljdde ‘smainiaiut gol Jo sadejoapia
pue olpne {s31epipued Ylm SMIIAIS1UI JO SBI10N

17



"¥70°2SS 9P0D 1USWUIBA0D
19y UOI1BWLIOHU| D1jgNd 243 Japun |elluapyuod
Jo uado uonew.oyut Ajiwey pue ‘Jaquinu AJundas

SWYOA

siedh €

ay jo 1adse Aue uo ‘ued siyy Ul 348Ymas|d
pajou asoy) 1dadxa ‘spiodal Jejiwis pue ‘suoiydafosd
pue sasAjeue 1503 ‘sAanins ‘syiodad [edl3siels ‘salpnis

ANV S31aN.1s 1INNOSH3d

0 jeloos ‘Jaquinu auoyda|al swoy ‘ssaippe awoy NOILLJO $53D0V JI1and FEQS0THY
doay 01 Suaaja ‘|eniyyo Jo aahojdwa Jawioy Jo
‘le1dy0 Jo aaAojdwa Aq paudis pue pajs|dwod w04
"(2)£00°6ST 40 (2)£00°SPT UO11IIS 3P0 JUBWUIBACD
) SINIWILVLS
sieah z + uonjesedas jo 3axeg @207 Aq pasinbal Juawuianod [ed0) e jo saakojdwa €€-0SO0THD
3JYNSOTISIA TVIONVNIY
10/pue $1321}J0 JO SIUIWIBIRIS BINSO[ISIP |EIIURUIY
"saaho|dwd SQY0234 WIVTD
sieah g _ CE-0SO0TUD
0 S3sS8U||! pale[aJ-qof J0 03 SIUBPIIJE JO SPI0IaY  NOILVSNIJINOI SHINYOM
J21e| (6-1 wao4)
JanaYdIym ‘uoneledas Jsye AL11919173 LNJWAOTdINT 0€-0S0THD
Je3A T 10 341y wouy SIedA € 40 SNOILVOIdIH3N
‘sased uonesuadwod SQY0O3
‘SIB3A G + Pasoj2 JBYY juawAojdwaun SujusaWiNdIop SpP10IaL Jejlwis pue SWIVID NOILVSNIdINOD 62-0S0THYO
‘aauapuodsallod Juauiad ‘swiep JuawAo|dwaun INIWAOTJNINN
"1UBWUIBA0S [BJ0| Y1 Ul Ju3WadueApe
19342 17348 P|N03 10 $1I3e Juawalueyua
10 JUBWUIBIIE ||1IS JO [BUOIIRINPS 3Y1 J1 10 P|3Y SQ¥0I3Y LNIWIAIIHOVY
‘s1eah § + uoljeledas jo aleg  uoinsod 3y Joj paiinbai st Buisal Jo Bujuiesy yans i JVYNOILYINA3 ege-0S0TYD
aaAo|dwa ue JO SJUBWAABILYIE UOIIRINPA ButNUIIU0D ANV ONINIVYL
J0 ‘Bunisal ‘Buiuresy 3yl Sulpuawundop spJolal Jejiwlis
10 ‘5310925 153) ‘s1diiasuesy ‘uona)dwod JO S3IBIINID
212 !sjeadde
UOI1BDYISSE JO UOIIBUILLIDLISP ‘B3I UOIIII|SS
-s1eak ‘sauljapIng pue spJepuels uolledyIsse(d 'syiodal upne SGHODIY ONIYOLINOW
pue malnaJ ‘Asains Suipnpul ‘swalsAs uoliedyIsse|d 41v1LS NV ‘NOILYIIAISSYTD e9Z-0S0TYUO
¥ + paystjoqe uosod 10 SN
pue suondiasap qof jo sishjeue pue Juawdojaaap 3yl ‘NOILdI¥IS3A NOLLISOd
SUIUJ32U0I UOIIBIUSWNIOP SIPN|IUI OS|Y "SIUBWAIEIS
[ID}S 40 >se1 paieposse Aue Suipnjaul ‘suollduasap qor
"JUSWUI9A08
[B20] B 4O UONEJISIUIWPE J0 JuswaFeuew |auuosiad
SAIAYNS
SZ-0S0TYD

18



"SO|NPaYDs POXIy
uo Jupjiom sasA0|dwa 3soy] 404 SINOY [BUIOU Wol}

S140d3y

'sieah z + uoneledas Jo aleq

29Ao|dwa Jo awi} Je PaINPUOI UuoieIu3WNIOP
Suipoddns Jayjo pue smalaIalul JO SPI0IDY

1IX3 33A0TdN3

‘sieah .
g UOIIBIABD 10 O} @2UaJaype JudUapiAa UolIeIUBWNIOP JINVANILLY ANV JNIL S
pue s3|npayas }Jom Suipnjoul ‘s13aYs 40 spJed awi|
‘snjels anea| pue jjoJAed
. \ saaAo|dwa |enpiaipul
01 syuawisnipe ‘safueyd aweu ‘91313 qol 4o S3DILON NOILVYWYOLNI
‘sledA € + 34 0 spiod3i jjosAed ay3 ul uonewsojul agueyd SS-0S0THD
uonisod ‘opesd Aed ‘1ajsuen ‘uoneuIw) 4O NOILLV TMOYAVd
10 31ea4d 0] S13213J0 [|osAed Aqg pasn syuswnlog
‘Buily uluis2u0I SIUBWNIOQ S3PN[IU|
siealh € SAY0I3Y IAVIT 5-0S0THD
*191e| ‘(660T ‘2-M) soxe) JuswAojdwaun
Janaydiym ‘pied xe} ajep 10 J|oJAed Jo [e3uWSUES) pue ‘usodap ‘uolnguisip Rl EL LA bl gqgs-0S0THO
. XV131ViS aNV Tvid3Ia3d
10 31ep anp xe} Joye siedh ¢ u01323||02 8y 1Jodau 03 pasn suodas pue swiod
BUEIVENGIEY] SUOIPNPop UONESUSdUI0)
uoI3u1aL 3yl Ajsiaes pa.tiajap pue uolsuad Jo Junowe pue ‘Jagwnu
Jim s1edA gz + uonesedas A14na3s |eos ‘yuiqg Jo aiep ‘aweu :aaAojdwa ki sE L qzs-0S0THD
NOILONA3d ANV SONINYVY3I
10 31ep 1o} Buimoi|o} ay) yoea uo uoljew.oul uonesusdwod paltajap pue
0 8u0 Aue jo UoI3Ud}B] BYL UoIsUSd winwiuw Juimo||o4 a3 Sululelu0d PJOJ3L ¥
‘JuawAed jo alep pue ‘suoildNpap
Jle Suipnjou) ‘pousad |joiAed yoes Joj aaAojdwa
A ay1 01 pied safem Jo Junowe ‘Jaquinu AlINJas |e1dos Salosets BeZS-050TYO
S pue ssaJppe umouy 1se| ‘sweu :3akojdwa yoes uo e
uonewsJojul jjosAed Buimo||oj syl Suluieluod piodal ¥
aiqeandde mz\o_._.<N_xO:.5<
se ‘uonesedas 40 33ep J0 SN SNOILVYII1ddV T15-0S0THD
11S0d3d 1J3¥1g
*13U00S
s ‘'SjusWydelle PaI3PIO
43ABLPIYM "LIOREZIIOWNE -14n03 12430 40 1uawysiused jo stapio Suipnpul OlLY, HLN
J0 UoREUIWI33 40 ‘UoneNdxd w oJAed r_‘_co._ suol u:s w mw.:cm._uho Em._“:_ o» N onaa LU )
‘uawpuawe Jaye sieak m__ao s 10 ‘A _u_oE “u_mﬂ % g wm.: uone cmcp:_u_o norbnaId
¢ 40 uotjeledas 19)ye sieah ¢ i . 4P At e .
SpJ023y |jolAed :Z-€ uondas
"S9.npoo0.1d
‘3)qedijdde se ‘sieah pue saiijod JUaWUIIA0S [BIO] JO SSaUIIEME ke
2+ uonesedas Jo aiep Jo SN pue 1diadaJ jo jooid MmOYs 1ey] Uol1eIUBWNIOP N AR
13410 1O swioy Juawadpajmouroe sakojdwy 335014
R =) SMIIAYILNI
N SE-050TYD

19



'$91n19N11S ‘S3I1[1784 PAUMO-JUBWILIDACT
|230| 4O UOIIEZIUJIPOW JO ‘UOISISAUOI ‘UOIIINIISUOD
‘udisap ‘Suiuue|d syl Sulusa0U0d SPI0IBY

239102 Jo ‘sdoysyiom ‘swesfoid |euoneanps ul
uonedoied {jaaei] Joy suoyezOyIne pue sisanbay

"CE-0S0TYD pue 0Z-000TYO siaqunu
: oaul si Ainfu ossad ou 1 juawdinbs Jo
way 23s Ainful |euosiad SuiajoAul "siedA € ‘s311 mﬂm\“w_\,_ _ww_ o:wm_m_M“w _M mocw an%m o m.doaw e LR L ST-SL0THO
s110d3. JUSPIIIE 104 130N UOIIUSIBY Py 111oe} 03 p 10 53U3pIdde JO S) Y JOVINVA ANV LNIAIDDV
sp4023y JuawaSeuely] Juswdinb3 pue ‘@)d1yaA ‘Ayed T-y uolIAS
S "SIOPUSA WO0J} SIUSWUISA0T NOILYDIJILY3D
£20| AQ PaAIBdaJ SWJ0) 6-M SOpN|aul SiYyL "SY| O
paseypand JUBWINISUl 318P 1e20] Aq paal } 6= SapN[aUL SIYL "SY| 01 ANV (NIL) ¥38WNN N OTHD
uonewJoul Suipodal Joy (NIL) Jaqwinu uoneaynusp! NOLLYIIFILNIAI YIAVEXVL
Jo pauado si 1unodde aieq
JaAedxe) e 1sanbaJ 0] pasn W04 SYI 6-M  HO4 1S3ND3IY - INHO4 6-M
L] ]
siedA ¢ e €0-SL0TUD
ANV 43040 ISYHIUNd
‘sieah ¢ 'Spiq |njssadonsun NOILVANIWNI0G q10-SL0THD
aig aNV saig
"19eJ3U00 3Y1 se pouad awes
31 JoJ paulelal 9 I1sNW UolleIUdWN
Y2 10} PaUIEISI 9G 35N UOREY 0P -uonejuawnoop Suilioddns Jejiwis pue ‘s1aays
guiioddns sy pue jesodoud 1oy 1sanbai NOILVLINIINNIO0AJ
"siedh g + 34 Pig ‘SHABPIE pUB spuoq piq ‘plq 01 sUOHEeNAUl eT0-SL0THO
10 piq [nyssa2ans 3yl ‘lesodoud 1oy 1sanbal aid ANV Ssaig
Fuipnpui ‘sjesodousd Joj s1sanbau pue spig NJssadNS
10 pIQ |N4SSAIINS B 40 YNSaL ay1 S| 10e43uod
US1ILIM |BLUIO) B J| :9JO0N UONRUIRY
ad
NOILVYINIINNDO 10-SLOTHD
aig aNv saig
spi02ay Suiseydind -y UONIAS
SQY0I3Y SIDIAYIS 1HOddNS ¥ L¥Vd
‘pasinquial 1o
paAesap ale aakojdwa ue Jo sasuadxa ayl yaym ul oL mzo_,_.<_,w__“w”w._.,._“
‘s1e9A € + 34 SaIlIAIIDE palejaJ-jdom apif buog 18Y1o 404 10 'Sassep 85-05S0TYD
b Py oueq Jay ’ : aNV S1S3IND3Y

‘SALIALLDVY T19VSHNEGNITY

20



suoinedljddy pajewoiny jo spJoday :T-§ UoiI3S

S@¥0I3Y ADOTONHIIAL NOILVINYOLNI S 1¥Vd

uasad "S|E2IWAYI SnopJezey Jo SIoINgLs!
Ja8uoj| ou si |RIWAYD i S LE (saswi) s133HS
10 s1ainyoejnuew Ag siaAojdwa Juatuuianod 50-05.549
Sl ELLEE je20] 03 paljddns (SASI) S193ys eiep Alajes jelialey B
paiepdn jo 1di93al 1alye AY : :
sp4023Yy Ajajes 2dejdiop :p-t7 UOIIaS
‘satuedwod AIDAI[9p 40 SSaudxa
ueald 1 Ag [e13IWISUERIY JO SPIOJ3 JB|IWIS pue s1d1adal |lew Lo ELIER 2SS qov-SZ0TYD
Alanljap |eads pue ‘painsul ‘palyiniad ‘pasalsiday AY3IAITIA ONV TV1S0d
JedA T ‘sp402a4 a8esn Jwiad pue Ja13A e e0y-SLOTYD
AY3IAINEA ANV TV1SOd
SPJ023Y SuolleduNWWo) :g-p UoII3S
uawdinba paumo jJuswiuianod
V1 JOJ UoKeIUBWINIOP Je(iWS J3Yl0 JO ‘Sjenuell STVANVYIN LN3NdIND3 9Z-SL0TYD«
JeuotIonJIsul ‘s|enuew s, Jaumo ‘sjenuew juawdinb3
: 'S9J2IYaA paumo SNOILVY1SIDIY v
) -JUaWUIaA0S Jo suollesisidal pue Saj3il 32IYaA ANV S3T41L 31DIH3A Ledst il
PEEL SALLNVIIYM
Juawdinba pue s3|d1yan 104 SalIULLIBAN €7-SL0TYD
1 + Ajuedsem jo uoniesidx3 : . ; 1NINGIND3 NV FTDIHIA *
-uawdinba pue ‘sa3[21yan ‘saly|ioey Jo uonoasdsul  S@Y0IIY NO dSNI ANV
sieald g . . P P 193 3 s . 033 . 1193dS 8T-SL0TY9
pue ‘JiedaJ ‘@dueualulew ay3 Juluawniop spaoday HIVdIY ‘FONVNILNIVIN
S140d3d ALH3d0¥d
sJedA £ + 34 L1-SL0THD
N3T01S ANV 1SO1
“{p) 40 (2) ‘(q) w1 paquasap se 1daixa uoljeluaWNIOP
Jejiwis pue ‘a3uapuodsallod Spuog pue s}9eJuod
UOo112NJISUO0I {SIUBWI]EL]S Joedwl [BIUBWUOIIAUS
‘syi0dau 1591 Alojeloqe| {syiodaa aanesisaaul
pue uoidadsu ‘syjing-se pue ‘syuiidan|q ‘sajiyo.d
‘suollena)a ‘sBuimeap Sunasuldua pue jeinydayydie
SAQY0d3Y

'siead OT + V1 ‘spodal pue sAaauns |ios pue |eoiydesgodol e9T-GZ0TYUD,

‘saipnis uoneluawsa|dw pue ‘Suluaalds
‘Ajtjigisea) Buipnpoul ‘swalsAs pue ‘(saull 1a1em
punoJg8Japun ‘saull |B214133]8 "3°1) a4n1dnJiseljul

123r0dd NOILINYLSNOD

21




jasse Jo ayl| V1
papas4adns jun SN
pus JeaA |easy EE
a|genjeA Ajaanjesisiuiwipe se 3uoj se AV
WalsAs \swawch_f_M“MM "§pJ022J 71U0J1I3[3 dleJnIde pue 333|dwod 4o Say0d3y
Spew pue 0} pailajsuei) 5135 1UD1SISU0I pue paziuedio Sululeluol ‘saseqelep ISVEV.LVA/INILSAS $0-0085Y49
Suipnpout ‘sajiy 1a3ndwod panl-8uo| Ajaane|ay NOLLYWYHO4NI

ale SPJ0J3J 2[U0J123J3 1AUN

22



Capital Area Council of Governments

6800 Burleson Road, Building 310, Suite 165 Austin, Texas 78744-2306
(p) 512.916.6000 (f) 512.916.6001
www.capcog.org

' Betty Voights, Executive Director
L S e Mt S ST DL Ve T s LY e i S R R |

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON

August 16, 2016

Mr. Kirk Holland

General Manager of Barton Springs/Edwards Aquifer Conservation District
1124 Regal Row

Austin, TX 78748

Dear General Manager Holland:

Our organization, one of 24 councils of government in Texas, focuses on programs and services that are
delivered at a regional level to achieve an economy of scale (law enforcement training, 9-1-1, services to
senjors are examples) or to tackle an issue difficult to address at a local level like air quality planning and
the emergency management work done under our homeland security department. Our goal is to build
capacity for governmental activities throughout the ten-county area. Much of this can be accomplished

because of your membership — each COG is only as strong as the cities, counties, and other stakeholders
that participate — so we thank you for your support.

Your membership is represented on the General Assembly, the body that is in charge of CAPCOG's
budget, operating rules, membership, and other issues for which it may seek input. We now attach a
reminder of who you have most recently designated to your slots on the General Assembly — this can be

changed at any time by action of your governing body. The General Assembly’s first meeting in 2016 will
be September 14",

Also included is the dues invoice for the 2017 calendar year — | am happy to say CAPCOG has not
increased its per capita dues rate in 20 years. The December 1% deadline is especially important if you
have a city or county elected official intending to serve on our Executive Committee since it’s an
eligibility requirement for consideration, but it also help us have revenue to meet matching
requirements for several of our programs.

If your organization does want to update its representation, please complete the attached appointment
form and return it to Michelle Mooney at mmooney@capcog.org. If you would like a presentation on
any of our programs, we look forward to that opportunity so please contact me directly at
bvoights@capcog.org or 512.916.6008.

Best regards,
//// -

e

Betty Vo/ig'hts -

Enc. Membership Invoice
General Assembly Representation Summary
General Assembly Appointment Form
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C APCOG APPOINTMENT FORM - GENERAL ASSEMBLY REPRESENTATIVE
CAPITAL AREA COUNCIL OF GOVERNMENTS

The governing bodies of CAPCOG’'s members designate General Assembly representatives.

Counties:
Cities, Towns, Villages:
Organizations:

Official appointments are made at Commissioners Court.
Official appointments are made at City Council meetings.
Official appointments are made by the Board or other governing body.

PLEASE COMPLETE THE FOLLOWING SECTION
Governing Body:

County Commissioners Court (e.g., Travis County Commissioners Court)
-OR-

City Council (e.g., Austin City Council)
-OR-

Other (Board or other governing body)

City, County, or Organization being represented

Name of Representative Position
Address

City, Zip Code

( ) ( )
Telephone Number Fax Number

Email address {General Assembly Reps. will be subscribed to the CAPCOG Connections, Training, & Data Points email lists)
Check One:

Reappointment
Filling Vacancy
Changing Representative

Name of Previous Representative

I confirm our governing body appointed the above individual to serve as a CAPCOG General Assembly

Representative for the above entity on
Date of Meeting

Signature of Chief Elected Official/Chair of Governing Board Date

Please fax this form to 512-916-6001 or email to mmooney@capcog.org. Tel. 512-916-6018




Item 3

Routine Business

b. General Manager’s Report.

Note: Topics discussed in the General Manager’s Report are intended for administrative and
operational information-transfer purposes. The Directors will not deliberate any issues arising

from such discussions and no decisions on them will be taken in this meeting, unless the topic
is specifically listed elsewhere in this as-posted agenda.

1. Standing Topics.

i. Personnel matters and utilization
ii. Upcoming public events of possible interest
iii. Aquifer conditions and status of drought indicators

2. Special Topics.

Note: Individual topics listed below may be discussed by the Board in this meeting, but no
action will be taken unless a topic is specifically posted elsewhere in this agenda as an item for
possible action. A Director may request an individual topic that is presented only under this

agenda item be placed on the posted agenda of some future meeting for Board discussion and
possible action.

i. Update on Team activities and highlights

ii. Update on regulatory and enforcement activities

ili. Update on District grant projects and other Aquifer Science
Team projects

iv. Update on the activities related to the SH 45 SW roadway
project

v. Update on activities related to the HCP and the associated
draft EIS

vi. Update on activity related to upcoming November elections
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Door-to-door Education
Hilliard Road Area

- = ~
JoSeil] “» “e o°
o OIRUR T s O B i
L) 0 * ) hid ‘.
U ® ity S o= a0 zra...:r - 2 ol .oo“
. ° Qﬁ: ] « S * .,
N o = s O
= L 95 . iy L]
Ld oo L] « 5 ° Q “ .. 2
Sale
ty F ®e > - .
° £ e ™ L] ° . ] -
L) " b (3 o ey
. L] e
S Y L) o® S o
° ° ° o . o °
3 " o0
L] ]
[ - e
®e - o
. L ]
. ) - -
* i » L]
[ ] .
L] \ - L]
L]
i -
L ] ~ . i . 5 L ]
. *
&
L]
-
X . . . L Y . -l
L]
L]
. r L)
. hd . .
L] L] g L]
. y ey
. L of [} i
L ] L]
L ]
-
o
L - L]
- .
L]
-
« ° -
o, * :
' L]
L]
Legend . . T
. . < Mir
e Submitted Well Drillers Reports - = . . A A .
Door-to-Door Edu Area (~330 parcels) . . AE
o o ° ° LS 0 e ©
Water Utilities (do not visit) : . s *
L] ..—_-_
. L ] -
Outside BSEACD Sources. Esri, DeLorme, NAVTEQ, TomTom, Intermap, increment P Corp . GEBCO, USGS. FAQ. NPS. fIRCAN, GeoBase IGN. Kadaster NL_ Ordnance Sijvey
° Esn Japan, METI. Es China (Hong Kong). and the GIS Userggggmunity | .1m
25 5 Miles
! A

1.25 .
1 1 1 1 1 1




Well Owner
Edwards Aquifer Resources

CONSERVATION DISTRICT

Barton Springs

Well Owner Guide %&uﬁ

This guide is tailored for the District’s well owners and
discusses local geology, aquifer characteristics, drought,
floods, well maintenance, water treatment options, and
water conservation measures.
www.bseacd.org/education/well-owners/#Guide

WELL OWNER IGUI.DIE

Aquifer Science
Understanding aquifer dynamics is key to effective
groundwater management. District staff actively
monitors water levels, tracks water quality, and studies
hydrogeology throughout the District. Data, results,
and reports are available on the District’s website.
www.bseacd.org/aquifer-science/aquifer-research/

Well Water Checkup (April)

Each year the District sponsors a well water checkup.
Once a year, well owners can bring in water samples
and the District will screen them for bacteria, nitrate,
salinity, and pH -- Free of charge. The screening can help
alert well owners to water quality issues and inform
treatment options. If you would prefer to take samples
to a local lab for analysis, they can accept samples any
time of the year (check link below for list of local labs
and contact info).
www.bseacd.org/education/well-owners/#Checkup

= 5 . -‘_-. 5 ; . -] o~ e o o

IABGE. - o gl District eNews

Barton Springs/Edwards Aquifer Conservation District Every month Staff Sends Out an eNeWS bu”etin Wlth
Hays County Commissioners Approve announcements and updates. Because groundwater is
Eunding to Jointly Fund Groundwater § .

Honitoring sl s sous a shared resource, the more informed well owners are,

On Tuesday, August 2 the Hays County Commissioners Cout
approved an interiocal agreament o partnar with the District ang
jeinty fund efons to exdend the District's groundwater monitcring
natwork Into the previcusly unmanaged pertion of Hays County.
The District has collaboratad with adjacent groundwater districts
10 characterize and monitor water Ievels and watar qualily in the
Trinty Aquifer in Cantral Hays Counly through the cooperation of
area lancownars alawing aczass to their exisding wells

the better they can help solve challenges groundwater
users face. Sign up or view archived bulletins online.
www.bseacd.org/publications/newsletters/

Wit tha help of Hays County, the Disttt will-tor the flrst bme--be
atle 10 Instal a dedicated monitor well in this new stea of the

Oistrict. To date. staff have worked with landowners to estabhsn 7 o '." ]I"'Y'I,“ gl



Barton Springs/[Edwards Aquifer Conservatlc&.rl D|str|cE EDV
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Item 4

Presentations

a. Presentation by Jason Biemer with City of Kyle on the
arrangement to provide supplemental water to the City of

Buda under the Hays Caldwell Public Utility Agency water
sharing agreement.

b. Presentation by the City of Dripping Springs on the Direct
Potable Reuse feasibility study.

27



8/18/2016
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CITY OF DRIPPING SPRINGS
DIRECT POTABLE REUSE FEASIBILITY STUDY

FINAL
April 2015
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Chapter 1

INTRODUCTION

11  OVERVIEW

The City of Dripping Springs is located in Hays County, Texas, twenty-five miles southwest
of the State capital, Austin. The Austin metropolitan area is one of the fastest growing
metropolitan areas in the nation (Forbes, 2015 and U.S. Census Bureau, 2014a). In
addition, the U.S. Census Bureau ranked Hays County as the 14th fastest growing county

in the U.S with a population increase of twelve percent between 2010 and 2013 (U.S.
Census Bureau, 2014b).

Like much of Texas over the past several years, the City has experienced drought
conditions ranging from moderate to severe (U.S. National Drought Mitigation Center,

2015). Drought conditions, along with an increase in population, have lead to strain on the
City’s water supplies.

The City itself is also experiencing significant growth associated with its proximity to Austin,
with several large tracts proposed for private development at various stages of permitting
and build-out. Some of these have obtained their own wastewater permits for onsite
treatment and disposal (CMA, 2013), but have indicated to the City that their preference
would be to tie into the City’s existing wastewater collection and treatment system.

An overview map of the City is shown in Figure 1.1.

1.2 WATER SUPPLY

The Dripping Springs Water Supply Corporation (DSWSC) provides drinking water and
manages the drinking water distribution system for 1,402 active connections in the Dripping
Springs area. The DSWSC operates four groundwater wells that have a joint capacity of 1.5
million gallons per day (MGD), and also has a contract with the West Travis County Public
Utility Agency (PUA) to deliver up to 1 MGD of treated water purchased from the Lower
Colorado River Authority (DSWSC, 2015).

Table 1.1 shows the sources and quantities of water purchased and provided by DSWSC
for 2011-2014.

April 2015 1-1
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Table 1.1 Dripping Springs Water Supply Company Service Summary

Direct Potable Reuse Feasibility Study
City of Dripping Springs

2011 2012 2013 20142
Active Connections 1,353 1,331 1,371 1,402
Water Purchased (Mgal)® 198 150.5 132 115
Water Pumped (Mgal)¥ 84 66.5 91.5 63
Total (Mgal) 282 217 223.5 178
Notes:

(1) Data taken from Draft Feasibility Study (Analysis of Consolidating Water Utility Systems),
dated Feb 2, 2015 (NewGen, 2015).

(2) 2014 Data only for January through September.

(3) Purchased water is from PUA, which enters the service area along Highway 270 from the east.
See Figure 1.1.

(4) Pumped water is from local wells located on the south end of the service area. See Figure 1.1.

1.3 WASTEWATER COLLECTION, TREATMENT AND DISPOSAL

Several studies have been conducted on behalf of the City with respect to strategies for
wastewater collection, treatment, and disposal. While many of the outlying areas
surrounding the City are currently still served by on-site septic systems, an existing core of

the City is connected via sewer to the South Regional Wastewater Treatment Plant (South
Regional Plant).

1.3.1 South Regional Wastewater Treatment Plant

The South Regional Plant treats the wastewater from municipal and commercial
connections in the Dripping Springs area and is managed by Professional General
Management Services (PGMS). The plant operates as a conventional activated sludge
process that includes a mechanical bar screen, aeration, clarification, chlorination, and
aerobic digestion. The plant is rated for 127,500 gallons per day (gpd) and currently treats
an average flow of approximately 70,000 gpd.

The City currently holds a Texas Land Application Permit (TLAP; permit no.
WQ0014488001), issued by the Texas Commission on Environmental Quality (TCEQ) that
allows for disposal of the effluent from the South Regional Plant via drip irrigation on-site. A
pending amendment to the City’s TLAP permit includes plans to implement cloth filters at
the South Regional Plant in order to be able to meet draft permit requirements for spray
irrigation at the Caliterra development once the flow at the South Regional Plant exceeds
the existing TPDES permit capacity (CMA, 2014).

April 2015 1-3

pw:/iCarollo/Documents/Client/TX/Dripping Springs/9756A00/Deliverables/Feasibility Study/CHO1

36



1.3.2 Future Expansion of Wastewater Service

The current approach to wastewater treatment and disposal for new residential
developments in the City’'s service area involves implementing small, decentralized
treatment systems at several property developments, with effluent disposal consisting of
surface or subsurface irrigation systems. However, given the given the capital expense,
land required, and reverse economies of scale associated with each development operating
its own wastewater treatment and disposal system, this approach is inefficient compared to
centralized treatment solutions. In addition, the developers would prefer to tie into the City's
centralized system instead of devoting valuable tracts of land from each development to the
disposal of effluent. In fact, a recent evaluation recommended centralized treatment and
pursuing a permit for effluent discharge to Onion Creek in conjunction with a beneficial
reuse authorization, despite anticipated public resistance to such a proposal (CMA, 2013).

1.4 DIRECT POTABLE REUSE

Based on the City's growth in the face of dwindling existing water supplies in the region and
the expense of land application for effluent disposal, the City has tasked Carollo Engineers,
Inc. (Carollo) with performing a study that considers the feasibility of direct potable reuse
(DPR). A DPR project could simultaneously provide additional potable water resources to
the City's service area and also divert effluent from being discharged to Onion Creek.

A DPR project would be implemented with the intent to reuse as much as possible of the
effluent produced by the City through treatment in an advanced water purification process
and subsequent potable uses. However, for both permitting and technical reasons, an
alternative disposal mechanism for effluent would still be needed as a backup to DPR. As
part of the study, Carollo was therefore also tasked with a comparison of land application
and discharge as the backup effluent disposal options to a DPR project.

1.5 STUDY OBJECTIVES

The objective of this study is to determine the feasibility, treatment requirements, and
planning-level cost for developing a direct potable reuse project to supplement drinking
water supplies in the Greater Dripping Springs area and to minimize or eliminate the need
for discharge of treated wastewater. Specifically, the goals of this study are to:

1. Develop water quality goals for the treated water for direct potable reuse (DPR);
2 Determine permitting requirements for a DPR project in the City;

3. Develop one or more feasible DPR alternatives;
4

Determine planning-level cost information for a preferred subset of the DPR
alternatives; and

5. Develop a list of next steps for moving forward with a DPR project.

April 2015
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Chapter 8
CONCLUSIONS AND NEXT STEPS

8.1 CONCLUSIONS

The purpose of this study was to determine the feasibility, treatment requirements, and
planning level cost for developing a direct potable reuse (DPR) project to supplement
drinking water supplies in Dripping Springs and to minimize or eliminate the need for
discharge of treated wastewater. As a coroliary to these goals, the project team was also
tasked with evaluating effluent disposal alternatives, specifically discharge to Onion Creek
and land application at a specific land application site, for feasibility and estimated cost.

This report discusses regulatory (Chapter 2) and water quality requirements (Chapter 3) for
a DPR project and how these can be achieved through treatment upgrades at the existing
South Regional Wastewater Treatment Plant (Chapter 4) and advanced treatment and
storage of advanced purified water prior to distribution (Chapter 5). Effluent disposal
alternatives are evaluated in detail (Chapter 6). Finally, project alternatives composed of all
the elements discussed in Chapters 4 through 6 were assembled and evaluated for
planning-level capital, operation and maintenance costs (Chapter 7).

Based on this evaluation, DPR is feasible for the City. Land application of 0.5 mgd treated

effluent at the proposed tract of land is also feasible. However, the total project cost of the

land application infrastructure exceeds the cost of constructing a simple outfall structure for
discharge by nearly $8 million. This figure does not include the cost of land. Operation and
maintenance costs for the land application option include maintenance of the pump station,
pipeline, and irrigation facilities, for a total of approximately $126,000 per year, whereas an
outfall, as a passive concrete structure, is associated with minimal maintenance once built.

The most cost-effective project option of those considered in Chapter 7 is Alternative 1A,
which includes minor retrofits to the existing South Regional Plant, subsequent ozone-
biofiltration based advanced treatment, and engineered storage at the South Regional Plant
Site. Given the extent of treatment required for such a project and the need to have on-site
operations staff dedicated to the South Regional Plant Site at all times (24/7), the estimated
cost of water produced ($2,250 per acre-foot or $6.9 per 1,000 gallons) is relatively high.

It would be appropriate to compare this cost to the wholesale cost of water the DSWSC
sells. However, due to the significant fees paid for new connections (NewGen, 2015), and
the mix of well water and PUA water sources, it is difficult to determine a definitive
wholesale cost of water. For one point of comparison, the estimated cost of water from
Alternative 1A is still below the average retail price paid by DSWSC customers at $8.50 per

1,000 galions (calculated based on dividing the volume of water sold in 2014 by the 2014
revenue; NewGen, 2015; see Table 2).

April 2015 8-1
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In the face of dwindling conventional water supplies and the associated increasing costs of
water, the value of a water supply that is under local control and drought-proof, such as that
sourced from a DPR project, is difficuit to quantify but certainly significant. The City must
now evaluate whether this value is sufficient to justify proceeding with the project.

8.2 NEXT STEPS

If the City decides to pursue a DPR project, a number of steps will be needed before the
project could proceed to detailed design and construction. These include the following
actions that could be undertaken immediately:

1. Complete wastewater plant retrofits for biological nutrient removal. This would
include the following items:

a. Sampling of selected water quality parameters;
b. Detailed design of retrofit; and
c. Implementation of the retrofit.

2. Pursue an effluent disposal alternative. This action is independent of other steps but
necessary to successful completion of a DPR project.

3. Pursue a proactive public participation program. A discussion of the role of public
perception in DPR projects was outside the scope of this report. However, a large

body of literature and resources exist to support the development of public outreach
programs for potable reuse projects.

Once the wastewater treatment plant retrofits are completed, the following subsequent
steps can then be completed:

4, Characterize the upgraded wastewater treatment plant’s effluent water quality. This
would include the following items:

a. Prepare an effluent characterization sample plan;
b. Obtain TCEQ approval for the effluent characterization plan; and

c. Collect samples and evaluate results.

5. Perform preliminary engineering for the proposed advanced treatment facility based
on effluent water quality results and the initial sizing completed for this report.

6. Pilot testing of the proposed treatment process. This includes the following items:
a Develop a pilot testing protocol;
b. Obtain TCEQ approval for the pilot testing protocol;

c. Perform pilot testing; and

d. Refine preliminary engineering of the treatment process based on pilot
testing resuilts.

April 2015 8-2
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Item S5

Board Discussions and Possible Actions

a. Discussion and possible action related to revisions to the
District’s Employee Policy Manual.
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Barton Springs
Edwards Aquifer

CONSERVATION DISTRICY

MEMORANDUM

Date:  August 19, 2016
To: Board of Directors

From: John T. Dupnik, P.G., General Manager and
Dana C. Wilson, Adminstrative Team Leader

Re: Agenda Item 4.a. — Employee Policy Manual Revisions

The excerpted section below of the revised EMP language includes the revisions presented to the
Board in the 8/11 Board meeting (in redline/markup format). The Board provided input and
questions with regard to the reference to a salary structure indexed to established and comparable

salary structures. Recommended revision incorporating Board input are provided in the exerpted
section below (highlighted in yellow).

A revised memo including all of the revisions presented on 8/11 updated to include the revisions
responsive to Board input is also provided.

Staff Recommendation: Staff recommends adoption of the revisions to the EPM as presented.
Staff also requests time to conduct additional research related to developing a policy for District

salaries structures with results and further recommendation to be presented at a future Board
meeting.

a1



Excerpt of EPM with Recommended Revisions

k¥

Salary Program

competent emn]ovees and is competitive, equltable and commensurate with mdustry standards
and the market. Consistent with this pohicy. starting salaries and subsequent adjustinents may be
ndexed—to-established—pay—rate—structures—and —maxhinums—from—comparable -agencivs with
comparable-positions-and-responsibilittesfe- g City-of-Austin—Fexas-Water-Development Board:
TravisHays Counties. TAGD salary surveys).

Promotions and Salary Adjustments

Jt is the District's policy to make every reasonable effort to promote from within and provide the-

annropnate salagy adjustments to retain competent emploxecs and reward excmplag pcrfgrmancc
Promotions and salary adjustments shall be awarded based on employec's contributions towards
achieving the District's objectives, achievements of personal objectives established by the General
Manager, work performance, changes in responsibility, professional and _educational
achievements, market conditions, industry standards, and other pertinent factors as dctermined by
the General Manager consistent with District policy. The budgeted amount for all salary
adjustments may be approved or amended at the discretion of the Board. Salary adjustments may
be given by the General Manager within the Board-approved budgeted amount at any time during

the fiscal year. Salary adjustments are prospective in application only and become part of the
regular pay for that employee.

Cost of Living Increases

Cost of living increases may be given based upon budgetary and other considerations. The
budgeted amount for cost of living increases may be approved, at the discretion of the Board,
during the budget cycle for the following fiscal year and will apply to all District full-time and
part-time employees. with salaries wages below the maxinum pay-rate as indexed to comparable
posttions-at comparableazencies, ~Board approval of the budgeted amount shall serve as approval
of the cost of living increases. Cost of living increases will be part of the regular pay in the future
and will become effective on the first pay date after the start of each new fiscal year, even if part
of the associated pay period is in the prior fiscal year. An employee is not eligible for a cost of
living increase until after completion of one full year of employment with the District.

Merit-Based Increases

considerations. Such increases will be awarded based upon staff performance, as determined by
the General Manager to recogglze exemDIarv Derformance Meﬂt—ﬁay—lﬂema&eq—&r—mdmd&al
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recognize-putstanding service— [ he budgeted amount for a merit-based increase may be approved,
at the discretion of the Board, during the budget cycle for the following fiscal year. A merit-based
increase will become part of the employee’s regular pay in the future and will become effective on

the first pay date after the start of each new fiscal year even if part of the associated pay period is
in the prior fiscal year.

Objectives-based Incentive Compensation

The District sets individual performance objectives, representing special goals that are distinct
from the normal work activities of individual employees, to help foster and align employee work
performance with desired strategic and tactical objectives of the District. At its discretion, the
Board may establish an incentive compensation poo! during the approval of the budget for the
following fiscal year. Achieving individual objectives in the fiscal year to which they apply earns
that employee a pro-rata share of the potential incentive compensation pool as a one-time, non-
recurring lump-sum annual payment; i.e., it is not added to the regular pay of the employee. (See
The-Employee Incentive CompensationPlan-is-mere fully-deseribed-in-Appendix E- Employee
Incentive Compensation Plan}te-this-manual.

[Formatted: Font: 12_pt B
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Barton Springs
Edwards Aquifer

CONSERVATION DISTRICT

Date: August 19, 2016 — (Revised from August 5™ Memo)
To: Board of Directors

From: John and Dana

Re: District Employee Policy Manual

Second Round of Edits/Changes and Reorganization

In this second round of edits to the District’s EPM, additional changes have been made and

sections reorganized. Following is a list of those changes (not including small one-word
changes). Page numbers refer to the redlined version.

PG SECTION/HEADING

3 “Discrimination and Harassment Prohibited” heading added but content the same. It
now defines a separation in content from the previous heading above which was Equal
Opportunity Employer

9 Vacation Accruals — removed end of FY carry over cap and maintained cap of two-year

accrual of vacation leave at any one time.
10 Holidays - Clarified holiday schedule policy to reflect actual District policy.

11 Moved Insurance that was between LOA and Pay Policy to before Retirement under the
Employment and Eligibility for Benefits section.

12-13 Inclement Weather - provided additional clarification, and index locations for
determining office closure changed (San Marcos CISD added, Eanes ISD deleted).

17 Pay Policy Administration — merged 3 separate sections into/under this heading including
Wages and Overtime, Comp Time, and Timekeeping (Appendix F-Timekeeping and
Leave Administration was deleted as a separate section and incorporated into body.)

18-19 Comp time — clarified and removed redundant language. Removed end of FY carry over
cap and maintained cap of two-year accrual of vacation leave at any one time (similar to

— — e
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vacation accrual revisions). Added two new headings: Earning Comp Time, and Using
Comp Time.

Salary Program — new language added regarding indexing salaries to established pay rate
structures and maximums from comparable agencies. This was removed.

Promotions and Salary Adjustments - new description replacing old description.

Cost of Living Increases — policy changed - may exclude any positions considered to be
at a maximum rate. This was removed.

Merit-Based Increases — reworded but states the same thing.
Timekeeping and Leave-Balances Administration (part of the 3 sections merged).
Approvals heading added to separate text out.

Regular Work Hours, Working at Home Hours — redefined to allow nonexempts to work
at home with prior approval or concurrence of General Manager.

Added new section "Reimbursement Policies" to include smartphone reimbursement,
meals reimbursement, and moved professional registration fees and societies here also.

Smartphone Use policy redefined, and reimbursement changed from 175/100 to
150/quarter across the Board.

Other General "Policies" heading name change.
Office Telephone Use — Language clarified and updated.

Moved Disciplinary Action and Termination, AND Severance Policy to AFTER Formal
Complaint Policy, rather than before Professional Registrations and Societies.

Appendix D Travel Policy. Reworked and removed redundancy. Deleted duty points.
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Item 5

Board Discussions and Possible Actions

b. Discussion and possible action related to the District’s
participation in the Hill Country Conservancy Trust.
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disagrees with the estimate it will inform the owner of such fact. In that event, Dedicated
Review Team and the owner will attempt to resolve the discrepancy. If they cannot do so within
fifteen (15) days, then the Dedicated Review Team and the owner will jointly select an
independent third party civil engineer to review the proposed maintenance plan and develop an
estimate of the initial annual maintenance costs for the Facility. If the Dedicated Review Team
and the Landowner cannot agree on the engineer, then each will select an independent third party
engineer and those engineers will select an independent third party engineer to perform the
required review. The third party engineer’s estimate of the annual maintenance costs will be
binding on City and the owner of the Facility for determining the initial amount of the required
fiscal deposit. Each of the engineers selected must be experienced in the design and operation of
water control facilities. Each party will be responsible for its respective engineering costs and

will split the costs for the engineer making the ultimate determination of the estimated annual
maintenance costs.

g. Continuing Fiscal. Each time an application for an Operating Permit for a
Facility is filed with the City, the owner of the Facility will submit its estimate of the costs
necessary to implement the maintenance plan contained in the permit application. If the
Dedicated Review Team disagrees with the cost estimate for such maintenance, it will inform the
owner of the Facility of such fact. If the Dedicated Review Team and the owner do not agree on
the estimated costs within fifteen days, the dispute will be resolved in accordance with the
procedure established for estimating the initial maintenance costs. The estimate of the annual
maintenance costs will be binding on the City and the owner of the Facility for purposes of

determining the amount of the fiscal deposit required for the annual period covered by the
Operating Permit.

h. City Approval. All provisions of any and all documents, including, without
limitation, any declaration of restrictive covenants or other documents creating an Association or
establishing the assessments contemplated by this Section, regarding the performance
monitoring, maintenance, and repair and remediation of any Facility, and/or the assessments to
pay costs incurred in connection therewith and/or liens to secure payment of such assessments
must be approved by the City, which approval will not be unreasonably withheld or delayed, and
the documents in which such provisions are contained must provide that any such provisions
may not be modified, amended or terminated without the City’s consent. The City hereby agrees
that if a portion of the Land is subjected to, and made a part of, either (i) that certain Circle C
Commercial Master Declaration of Covenants, Conditions, Restrictions and Easements recorded
under Document No. 2002151143 of the Real Property Records of Travis County, Texas, or (ii)
that certain Bear Lake PUD Master Declaration of Covenants, Conditions, Restrictions and
Easements recorded under Document No. 2002151142 of the Real Property Records of Travis
County, Texas and under Document No. 02022306 of the Real Property Records of Hays
County, Texas, then such action will satisfy the requirement of Subsection 7.1Q(d)(i).

7.1R Hill Country Conservancy Trust

Within 180 days of the full execution of this Agreement, the City and CCLC will cause a
trust to be formed under the name “Hill Country Conservancy Trust” to receive proceeds from
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assessments on certain commercial Landowners (as described below) to be used for (i) the
acquisition and preservation of additional open space within or adjacent to the Edwards Aquifer
Recharge Zone, as defined by the Austin City Code, (ii) regional watershed and habitat
protection planning, (iii) environmental education programs and (iv) other purposes ancillary

thereto (the “Conservancy Trust™). The Conservancy Trust will be governed by five trustees
appoinied as follows:

One trustee will be appointed by the City.

One trustee will be appointed by CCLC.

One trustee will be appointed by the Hill Country Conservancy, a Texas not

for profit corporation.

4. One trustee will be appointed by the Barton Springs Edwards Aquifer
Conservation District.

5. One trustee will be appointed by the Wildflower Center.

LN —

All areas of the Land that are developed for Office Use Category will be subject to a
mandatory assessment (the “HCCT Assessment”) administered by a commercial owners
association (the “Commercial Owners Association™) created pursuant to that certain Circle C
Commercial Master Declaration of Covenants. Conditions, Restrictions and Easements recorded
in Document No. 2002151143 of the Real Property Records of Travis County, Texas. (the
“Commercial Properties Declaration™). No Parcel may be developed or used for Office use
unless the City has been provided evidence reasonably satisfactory to the City that (i) such Parcel
has been made irrevocably and perpetually subject to the Commercial Properties Declaration
through the filing of a Notice of Applicability (as defined in the Commercial Properties
Declaration), (ii) such Parcel is included within a "Development Area” and within an
"Assessment Unit" (as such terms are defined in the Commercial Properties Declaration), and
(iii) the Commercial Owners Association is in existence.

The portions of the Land that are allocated Office Use Category Development Allocation
from time to time will be subject to the HCCT Assessment pursuant to the terms of the
Commercial Properties Declaration. The Commercial Properties Declaration includes the
following terms with respect to the HCCT Assessments:

1. The annual HCCT Assessment for all the Land will be (i) 25¢ per year per
$100.00 of building value used for Office, minus (ii) the Commercial Owners
Association’s costs for the relevant year incurred under the cost sharing
agreement dated August 15, 2002 between the Commercial Owners Association
and the Circle C. Homeowners Association for street landscape maintenance, with
the deduction for such costs not to exceed $70,000.00 per year (with the
$70,000.00 maximum deduction being escalated by 3% per year).

ii. The HCCT Assessment for a particular Parcel will be levied no earlier than six
months after an Office use occupant has commenced occupation of the building
on that Parcel.
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iii. There will be prorations for (i) buildings with mixed use (i.e., Office and Retail)
based on the Development Allocations for the Parcel upon which such building is

located, and (ii) assessments for partial years.
iv. There is a lien to secure the payment of the HCCT Assessment obligation.

V. The HCCT Assessments designated for funding the Conservancy Trust will be

paid by the Commercial Owners Association to the Conservancy Trust within 10
days of collection.

Vi The City and the Conservancy Trust will have the right to inspect and audit the

Commercial Owners Association’s books and records with respect to the HCCT
Assessments.

vii.  The provisions of the Commercial Properties Declaration affecting the HCCT

Assessments cannot be amended without the prior written consent of the City and
the Conservancy Trust.

Any Landowner providing an Apportionment of Development Allocation or an
Assignment of Development Allocation to the City under the terms of this Agreement .in
connection with the allocation or assignment of Office Use Category must at the same time
provide a copy of that apportionment or assignment to the Commercial Owners Association and
the Conservancy Trust. It will be the responsibility of that Landowner to determine the then
current address of the Commercial Owners Association and the Conservancy Trust when

providing that copy. The Conservancy Trust will file its current address for notices in the Real
Property Records of Travis County, Texas.

The document creating the Conservancy Trust will provide that in all literature, brochures
and other advertising, the Conservancy Trust will credit Commercial Owners Association with

funding the acquisition and preservation of property for open space preservation and the funding
of education programs.

7.1S Pipelines

a. Special Provisions Regarding Parcels Adjacent to the Longhorn Pipeline. Initial
Parcels 102, 103 and 106 are encumbered by that certain pipeline currently located in easements
granted to Humble Pipeline Co. and Exxon Pipeline Co. as described in instruments recorded in
Volume 993, Page 355, Volume 994, Page 397, Volume 9263, Page 995, and Volume 9684,
Page 844 of the Real Property Records of Travis County, Texas and commonly referred to as the
“Longhorn Pipeline.” It is anticipated that the Longhorn Pipeline will soon be transporting
refined gasoline. Accordingly, in addition to all the other requirements in this Agreement for the
construction of any structure on Parcels 102, 103, and 106, CCLC will file, concurrently with the
submission of a site plan relating to such structure, a technical opinion from a qualified engineer
(the “Report™) that verifies that the proposed structure is designed to: (1) have at least a one
hour fire rating for exposure from the Longhorn Pipeline and (2) allow persons one hour to
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CERTIFICATE OF FORMATON
NON-PROFIT CORPORATION
OF
HILL COUNTRY CONSERVANCY FUND

[NOTE TO DRAFT: An organizational designation (e.g. inc. or corp) may be used in the
name, but is not required for a non-profit]
ARTICLE 1
NAME

The name of the corporation (“Corporation”) is HILL COUNTRY CONSERVANCY
FUND.

ARTICLE I1

NON-PROFIT CORPORATION

The Corporation is a non-profit corporation.
ARTICLE III

DURATION
The period of the Corporation’s duration is perpetual.
ARTICLE IV
PURPOSES

The Corporation is organized under and by virtue of the laws of the State of Texas
concerning non-profit corporations and shall have and may exercise all of the rights, powers,
privileges and immunities granted to such corporations by those laws, as amended from time to
time, subject to the restrictions and limitations contained in this Certificate.

A. The general purpose or purposes for which the Corporation is formed are to
receive and maintain a fund or funds of cash and ownership of real or personal property, or both,
and subject to the restrictions and limitations hereinafter set forth, to use and apply the whole or
any part of the funds, property or income therefrom exclusively for charitable, scientific, literary,
or educational purposes by either direct expenditures or by contributions or expenditures for the
benefit of or in conjunction with to organizations that qualify as exempt organizations under
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”) and the

{W0581117.4} 1

51



Regulations as promulgated under the Code as they now exist or as they may hereafter be
amended (the “Regulations”) and the assets and property of the Corporation are hereby pledged

for use in performing its charitable purposes. All references herein to the Code shall infer a
reference to its Regulations.

B. The primary and specific purposes of the Corporation are to receive assessments
from certain landowners and to use such proceeds for (i) the acquisition and preservation of
additional open space within or adjacent to the Edwards Aquifer Recharge Zone, as defined by
the City of Austin Code of Ordinances, (ii) regional watershed and habitat protection planning,
(i11) environmental education programs, and (iv) other purposes ancillary to the foregoing, as
contemplated in that certain that certain Development Agreement dated effective August 15,
2002 (the “Development Agreement”’) executed by the City of Austin, Texas, a Texas home
rule municipality and Circle C Land Corp., a Texas corporation and recorded in Document No.
2002151984 of the Real Property Records of Travis County, Texas, and Document No.
02022402 of the Real Property Records of Hays County, Texas, as amended from time to time.

C. The foregoing purposes and powers of the Corporation shall be subject to the
following limitations:

1. No act may be performed which would violate Section 501(c)(3) of the
Code.

2. No loans shall be made by the Corporation to any director, trustee or
officer of the Corporation. Any director, trustee or officer who assents to or participates in the

making of any such loan shall be liable to the Corporation for the amount of such loan until it is
repaid.

3. No part of the net earnings of the Corporation shall be distributed to, or
inure to the benefit of, any member, director, trustee, officer, agent or employee of the
Corporation, or to any private individual, except to further the exempt purposes of the
Corporation as described above and except that reasonable compensation may be paid for
services duly rendered, and reimbursement may be made for expenses duly incurred, to or for the
Corporation affecting one or more of its authorized purposes.

4. No substantial part of the activities of the Corporation shall consist of
carrying on propaganda or otherwise attempting to influence legislation, provided that the
Corporation shall be permitted to make the election described in Section 501(h) of the Code and,
if it so elects, to make lobbying and grass roots expenditures that do not normally exceed the
ceiling amounts prescribed by Section 501(h) of the Code; nor shall the Corporation participate
in, or intervene in (including the publishing or distribution of statements), any political campaign
on behalf of or in opposition to any candidate for public office.

5. The Corporation shall at all times be operated in such a manner as will
assure its qualification as: (i) an organization which is exempt from taxation pursuant to Section
501(c)(3) of the Code; (ii) an organization which is not a private foundation, in accordance with
Section 509(a)(1), (a)(2) or (a)(3) of the Code; and, (iil) an organization, contributions to which
are deductible under Section 170(c)(2) of the Code. In the event that the Corporation becomes a
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private foundation as defined in Section 509(a) of the Code, then, during any period of time in
which the Corporation is such a private foundation:

(a) the Corporation shall not engage in any act of “self-dealing,” as
defined in Section 4941(d) of the Code, so as to give rise to any liability for the tax imposed by
Section 4941(a) of the Code;

(b) the Corporation shall distribute its income for each taxable year at
such time and in such manner so as not to become subject to the tax on undistributed income
imposed by Section 4942(a) of the Code;

(©) the Corporation shall not retain any “excess business holdings,” as
defined in Section 4943(c) of the Code, so as to give rise to any liability for the tax imposed by
Section 4943(a) of the Code;

(d) the Corporation shall not make any investments which would
jeopardize the carrying out of any of the exempt purposes of the Corporation, within the meaning
of Section 4944 of the Code, so as to give rise to any liability for the tax imposed by
Section 4944(a) of the Code; and

(e) the Corporation shall not make any “taxable expenditure,” as
defined in Section 4945(d) of the Code, so as to give rise to any liability for the tax imposed by
Section 4945(a) of the Code.

6. Upon the dissolution of the Corporation or the winding up of its affairs, all
of the funds or property of the Corporation shall be disposed of by transfer and distribution to
charitable, scientific, literary, or educational organizations which would then qualify under the
provisions of Section 501(c)(3) of the Code and its regulations as they now exist or as they may
hereafter be amended. The following shall be characteristic of the receiving organization:

(a) that it be operated exclusively for charitable, scientific, literary or
educational purposes;

(b)  that no part of the net earnings of the receiving organization shall
inure to the benefit of any private shareholder or individual;

() that no substantial part of the activities of the receiving

organization constitutes the carrying on of propaganda or otherwise attempting to influence
legislation;

(d) that it does not participate in, or intervene in (including the

publishing or distributing of statements) any political campaign on behalf of any candidate for
public office;

(e) that it qualifies under the provisions of §501(c)(3) of the Code; and

63} any such receiving organization(s) shall be selected by vote of the
majority of the directors of the Corporation at a meeting called for this purpose. If for any
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reason such disposition cannot be effected, then the funds and property shall be distributed

pursuant to an order, judgment or decree of a court having jurisdiction over the assets and
property of the Corporation.

D. The general purposes and powers are:

1. To purchase, lease, or otherwise acquire, improve, construct, own, hold,
use, maintain, operate, exchange, encumber, sell, convey, or otherwise dispose of, real and
personal property of every kind, nature, or description, as may be necessary or desirable to
promote the primary purpose of this Corporation.

2. To make and perform contracts of every kind for any lawful purpose
without limit as to amount, with any person, firm, association, corporation, municipality, state,
government, or municipal or political subdivision.

3. To have and exercise all the rights and powers conferred on non-profit
corporations under the Texas Non-Profit Corporation Act, as such law is now in effect or may at
any time hereafter be amended.

4. To do all other acts necessary or expedient for the administration to the
affairs and attainment of the purposes of this Corporation.

This Corporation is organized pursuant to the Texas Non-Profit Corporation Act and does

not contemplate pecuniary gain or profit to the directors or members thereof and is organized for
non-profit purposes.

ARTICLE V
INITIAL REGISTERED OFFICE AND AGENT

The street address of the initial registered office of the Corporation is 100 Congress
Avenue, Suite 1300, Austin, Texas 78701-4042, and the name of the initial registered agent at
such address is Kenneth Jones. [NOTE TO DRAFT: Discuss whether to use an independent
agency as registered agent.]

ARTICLE VI
BOARD OF DIRECTORS

The initial board of the Corporation consists of five (5) directors (the “Directors,” and
each a “Director”). The initial Directors, one of which has been appointed by the City of
Austin, a Texas home rule municipality, one (1) of which has been appointed by Circle C Land,
L.P., a Texas limited partnership, one (1) of which has been appointed by Hill Country
Conservancy, a Texas non-profit corporation, one (1) of which has been appointed by Barton
Springs Edwards Aquifer Conservation District, a Texas ground water conservation district, and
one (1) of which has been appointed by Wildflower Center, Inc., a Texas non-profit corporation,
are listed below with such appointing entity or authority indicated opposite each (“Appointing

{W0581117.4} 4



Entity”’). The names and street addresses of the persons who are to serve as initial Directors
until the first annual meeting or until their successors are elected and qualified are as follows:

Name Address Appointing Entity

City of Austin

Austin, Texas 787

Circle C Land, L.P.
Austin, Texas 787

Hill Country Country
Austin, Texas 787 Conservancy

Barton Springs Edwards

Austin, Texas 787 Aquifer Conservation
District
Wildflower Center,
Austin, Texas 787 Inc.

In the event of the resignation, removal or failure to serve of any Director, the Appointing Entity
that appointed such Director or the successor of such Appointing Entity shall appoint a Director
to fill such vacancy. Each Appointing Entity in its sole discretion may remove the Director

appointed by such Appointing Entity for any reason or no reason at all. [NOTE TO DRAFT:
Discuss whether there should be a set term.]

ARTICLE X
INCORPORATOR
The name and street address of the incorporator are:
Name Address

Kenneth Jones Armbrust & Brown, PLLC
100 Congress Avenue, Suite 1300
Austin, Texas 78701-2744

ARTICLE X
MEMBERS

The Corporation shall have members who shall become members in the manner set forth
in the Bylaws and shall possess the powers therein set forth.
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ARTICLE XII

LIMITATION OF LIABILITY

To the full extent permitted by Texas law, no Director of the Corporation shall be liable
to the Corporation or its members for monetary damages for an act or omission in such
Director’s capacity as a Director of the Corporation, except that this Article does not eliminate or
limit the liability of a Director to the extent the Director is found liable for (i) a breach of the
Director’s duty of loyalty to the Corporation or its members, (ii) an act or omission not in good
faith that constitutes a breach of duty of the Director to the Corporation or an act or omission that
involves intentional misconduct or a knowing violation of the law, (iii) a transaction from which
the Director received an improper benefit whether or not the benefit resulted from an action
taken within the scope of the Director’s office, or (iv) an act or omission for which the liability
of a Director is expressly provided by an applicable statute. Any repeal or amendment of this
Article by the members of the Corporation shall be prospective only and shall not adversely
affect any limitation on the liability of a Director of the Corporation existing at the time of such
repeal or amendment. In addition to the circumstances in which a Director of the Corporation is
not liable as set forth in the preceding sentences, a Director shall not be liable to the fullest extent
permitted by any provision of the statutes of Texas hereafter enacted that further limits the
liability of a member or director of a non-profit corporation. The foregoing limitation of the
liability to the Corporation or its members for monetary damages shall not be deemed exclusive
of any other rights or limitations of liability or indemnity to which a Director may be entitled
under any other provision of the Certificate of Formation or the Bylaws of the Corporation,

contract or agreement, vote of Directors and/or disinterested Directors of the Corporation, or
otherwise.

ARTICLE XIII

ACTION BY WRITTEN CONSENT

Any action required to, or which may, be taken at a meeting of the members or of the
Directors or of a committee may be taken without a meeting if a consent in writing, setting forth
the action to be taken, is signed by not less than the number of members, directors, or committee

members that are necessary to take such action at a meeting at which all of the members,
Directors, or committee members were present and voted.

Dated: ,2016

Kenneth Jones, Incorporator
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Acceptance of Appointment
and
Consent to Serve as Registered Agent

§252.011(b) Business Organizations Code

Acceptance of Appointment and Consent to Serve as Registered Agent

I acknowledge, accept and consent to my designation or appointment as registered agent in
Texas for Hill Country Conservancy Fund.

I am a resident of the state and understand that it will be my responsibility to receive any
process, notice, or demand that is served on me as the registered agent of the represented entity;
to forward such to the represented entity; and to immediately notify the represented entity and
submit a statement of resignation to the Secretary of State if I resign.

Dated: , 2016.
Signature of registered agent
Kenneth Jones
Printed name of registered agent
{W0581117.4} 7
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Item 5

Board Discussions and Possible Actions

c. Discussion and possible action related to the City of
Dripping Springs TPDES permit application to authorize
direct discharge of treated wastewater to Onion Creek in the
contributing zone of the Barton Springs segment of the
Edwards Aquifer.
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Item 5

Board Discussions and Possible Actions

d. Discussion and possible action related to evaluation of the
performance of the General Manager in FY 2016 including
assessment of incentive compensation.
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Summary Performance Evaluation of the General Manager

Evaluation Period FY 2016

General Manager JoHN T. DupPNIK, P.G.

Date of Evaluation 8-25-16

Overall Skills Evaluation Does Not Meet Meets Exceeds
Expectations Expectations Expectations

Achievement of Annual Did Not Achieve/Make Achieved/Made

Objectives Substantial Progress Substantial Progress

A summary on the following page provides a record of the overall assessment of the general
manager’s performance over the past year including: 1) a general assessment of the skills
relevant to the job of General Manager, and 2) an assessment of progress made towards
achieving the annual objectives established for the General Manager.

l. Core Duties, Responsibilities, and Relevant Skills

In assessing the performance of the General Manager, the Board will consider whether the

General Manager did not meet, met, or exceeded expectations for the following duties and
relevant skills:

a) Overarching Duties: Implement Board-established Policies: Provide Internal and External
Leadership: Serve as Advocate/Liaison Between Board and Staff

b) Staff Management and Development

c) Programmatic Planning and Execution

d) Stakeholder Relationship Development and Communication

e) Financial Administration of District

Il Progress Towards Achievement of Objectives for the General Manager

In assessing the performance of the General Manager, the Board will consider whether the
General Manager did or did not make substantial progress towards achieving the Board-
approved Objectives for the Fiscal Year (see attached).
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Part | - Core Duties, Responsibilities, and Relevant Skills

Relevant Skill 1.a: Implement Board-established Policies , Provide Internal and
External Leadership, Serve as Advocate/Liaison Between Board
and Staff

Evaluation: Does Not Meet Meets Expectations Exceeds

Expectations Expectations

Comment:

Relevant Skill 1.b: Staff Management and Development

Evaluation: Does Not Meet Meets Expectations Exceeds

Expectations Expectations

Comment:

Relevant Skill 1.c: Programmatic Planning and Execution

Evaluation: Does Not Meet Meets Expectations Exceeds

Expectations Expectations

Comment:




Relevant Skill 1.d:

Stakeholder Relationship Development and Communication

Evaluation:

Does Not Meet
Expectations

Meets Expectations

Exceeds
Expectations

Comment:

Relevant Skill 1.e:

Financial Administration of District

Evaluation:

Does Not Meet
Expectations

Meets Expectations

Exceeds
Expectations

Comment:

General Comments:
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Part Il - Objectives Assessment

Objective: Coordinate with the U.S Fish and Wildlife Services to advance the
District’s draft Habitat Conservation Plan and Incidental Take Permit (ITP)
application through the comment and review process and towards final
ITP issuance.

Evaluation: Did Not Achieve/Make Substantial Did Achieve/Make Substantial
Progress Progress

Comment:

Objective: Coordinate participation with the Central Texas Regional Mobility
Authority on review of and comment on the SH 455W stormwater
controls design to ensure the provisions and spirit of the consent decree
are upheld and that recharge-related karst features are adequately
protected.

Evaluation: Did Not Achieve/Make Substantial Did Achieve/Make Substantial
Progress Progress

Comment:

Objective: Coordinate activities associated with redistricting of the District’s
jurisdictional area including the newly annexed area in preparation for
upcoming elections in November of 2016.

Evaluation: Did Not Achieve/Make Substantial Did Achieve/Make Substantial
Progress Progress

Comment:

Objective: Serve as the District Representative to GMA 10 and the GMA-10
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Representative to Region K, by effectively advocating for District-
sponsored water supply strategies in Regions K and L and to facilitate
improvements to the processes for determining Desired Future
Conditions and Modeled Available Groundwater in GMAs 9 and 10.

Evaluation: Did Not Achieve/Make Substantial Did Achieve/Make Substantial
Progress Progress

Comment:

Objective 5 Ensure that all other FY 2016 District Goals are achieved or that
substantial progress is made towards achievement.

Evaluation: Did Not Achieve/Make Substantial Did Achieve/Make Substantial
Progress Progress

Comment:




SIGNATURE PAGE
Employee’s Comments (Optional): (May attach additional sheet)

Employee’s Signature Date

I have received a copy and discussed this appraisal with my supervisor. | am aware of the appeal process
and understand that | may include detailed comments of my own concerning this appraisal.

Board President’s Signature Date
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FY 2016 Objectives for the General Manager
(Adopted: October 8, 2015)
End-of-Year Progress Report for GM Performance Evaluation

The following objectives are to be achieved or have substantial progress made towards
achievement by August 31, 2016 as determined by the collective judgment of the Board.

1. Effectively execute the core responsibilities of the GM including:

a. Implement Board-established policies, provide internal and external leadership,
serve as advocate/liaison between board and staff
Staff management and development

c. Programmatic planning an execution

d. Financial administration of the District

This objective was achieved

The District had no turnover and in fact increase FTE’s by one with the hire of Stephen
Davis to provide necessary staffing to manage the increased workload and
responsibilities associated with annexation.

Given the atmosphere of substantial change and additional workload with the recent
annexation, staff morale was maintained and generally good throughout the year.

The GM convenes regular one-on-one off site meetings with Team leaders once/month to
solicit input and to provide direction and guidance on ongoing tasks and to manage
workload. This ensures that progress is made towards program-oriented objectives
throughout the year.

The GM completed end-of-year performance evaluations and provided feedback on
individual strengths and direction on skills to improve and goals to work towards in
FY17.

The GM completed the assessment of progress towards completion of the individual
FY16 incentive compensation projects for each staff member. Each staff member
substantially completed their individual projects which contributed to the successful
completion of the FY 16 District Goals as judged by the Board at the August 11, 2016
Board meeting.

The GM has been deliberate in serving as the liaison between Board and staff and
maintain the Board to GM to staff relationship ensuring that work tasks are appropriately
prioritized and manageable.

All District business has been performed within FY16 budget constraints with relatively
few budget amendments to adjust with the evolving work load and objectives. The was
especially challenging given the uncertainty in the beginning of the year involved with
production fee revenue from new permits in the shared area and negotiations with the
City of Austin on their water use fee calculation.

2. Coordinate with the U.S Fish and Wildlife Services to advance the District’s draft Habitat

Conservation Plan and Incidental Take Permit (ITP) application through the comment and
review process and towards final ITP issuance.



This objective was achieved

e The District provided a concerted effort throughout the fiscal year working closely with
USFWS staff to discuss comments to the draft HCP and provide edits responsive to
those comments.

e After several rounds of discussions of comments and suggested edits responsive to the
comments, the Service provided unofficial acceptance of the revised draft HCP. The
GM presented the suggested edits to the Board committee and then Board where the
edits were approved at the regular Board meeting on January 14, 2016.

e The GM, staff, and consultants then shifted towards assisting the Service and HCP
consultant, Hicks and Company, with completion of the draft EIS. Although the agreed
upon expenses with Hicks had been expended before completion of the draft EIS, the
GM negotiated to have Hicks continue to support the completion of the draft EIS which
was completed in June of 2016.

e Upon completion of the draft EIS, the ITP application was modified and provided to the
USFWS Austin office where it was approved for submittal to the USFW Regional office
in Albuquerque for review.

e The GM has coordinated the work of the District’s HCP consultant and staff and will
continue to work with USFWS to prepare the ITP application, final HCP, and final EIS
to be noticed for comment and provide support to respond to any comments received.

3. Coordinate participation with the Central Texas Regional Mobility Authority on review of
and comment on the SH 45SW stormwater controls design to ensure the provisions and spirit

of the consent decree are upheld and that recharge-related karst features are adequately
protected.

This objective was achieved. See progress reported for FY 16 District Goal No. 2 related to
activities on roadway projects.

4. Coordinate activities associated with redistricting of the District’s jurisdictional area

including the newly annexed area in preparation for upcoming elections in November of
2016.

This objective was achieved. See progress reported for FY 16 District Goal No. 3 related to
activities in preparation of November elections including redistricting,

5. Serve as the District Representative to GMA 10 and the GMA-10 Representative to Region
K, by effectively advocating for District-sponsored water supply strategies in Regions K and
L and to facilitate improvements to the processes for determining Desired Future Conditions
and Modeled Available Groundwater in GMAs 9 and 10.

This objective was achieved

See progress reported for FY 16 District Goal No. 3 related to activities in preparation of
November elections including redistricting.
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e The GM continued to serve as the District representative for GMA 10 and GMA 10
representative to Region K by attending meetings and serving on several subcommittees
including committees on: water strategy prioritization, water supply strategy, and policy.

* The GM advocated and was successful in getting District-supported water supply
strategies including: brackish Edwards’s desalination and Edwards/Trinity ASR into the
draft Initially Prepared Plan (IPP) and then the Regional Plan which was finalized and
approved by the TWDB in December 2015.

® The GM represented the District in GMA 10 planning area by participating in finalizing
the second round of Desired Future Conditions. Milestones in the process included:

o 2-11-16  Board action on direction to GM as GMA 10 representative
o 3-14-16: GMA 10 approves “Proposed” DFCs

o 3-21-16: 90-day comment period begins

o 5-26-16: BSEACD held Public Hearing

o 6-20-16: Comment period expired

e The 2016 DFCs proposed maintained the existing 2010 DFCs for the fresh Edwards
Aquifer in the Northern Segment of GMA 10 and the Trinity Aquifer. The District
proposed a revised Saline Edwards DFC to reflect an expression of maximum drawdown
rather than effects on the fresh/saline interface. All District DFCs were approved as

“proposed DFCs” by GMA 10 and will likely be approved by the GMA and each GCD in
early FY17.

. Ensure that all other FY 2016 District Goals are achieved or that substantial progress is made
towards achievement.

This objective was achieved. See additional detail provided in the progress report on FY16
District Goals.
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FY 2016 District Goals
(Adoption Date: October 8, 2015)
Staff Progress Report

The following goals were adopted by the Board to guide the District’s efforts for Fiscal Year
2016. Each Goal below includes a narrative summary in blue of District activities completed
through the fiscal year to demonstrate sufficient progress towards achievement of the goals and a
staff assessment of whether each goal was achieved or not. The Board considered the reported
progress at their regular meeting on August 11, 2016 and judged the goals to be achieved.

1. Continue implementation of HB 3405 and activities related to annexation of the Shared
Territory including conducting scientific studies as the basis for establishing policies and

developing a regulatory framework to manage the Trinity Aquifer that are protective of local
existing wells and the regional aquifer and freshwater resources.

Lead Team: All Teams

This goal was achieved.

Activities demonstrated progress related to this goal involve many the activities involved in
Team specific goals that were integral to the successful implementation of the statutory
provisions of HB 3405. For further detail see activities described for Goal 3 related to

elections and redistricting, Goal 5 related to outreach efforts in the new annexed area, and
Goal 6 related to establishing new rules.

2. Continue to participate in initiatives to preserve and protect the water quality of recharge to
the Barton Springs segment of the Edwards Aquifer such as advocating for the appropriate
pollution controls for roadway runoff and supporting implementation of sound wastewater
management practices to protect groundwater and conserve resources.

Lead Team: General Management
This goal was achieved.

Activities related to Roadway Projects:

e The General Manager and the District’s engineering consultant, Tom Hegemier,
participated in multiple meetings throughout FY 16 of the technical workgroup convened
by the Central Texas Regional Mobility Authority to provide input into the SH 45
Southwest roadway projects stormwater control design per the Consent Decree which
afforded the opportunity for review of “changed” stormwater plans.

e The Board Committee on SH45 convened meetings throughout FY 16 to received
progress reports and provide direction to staff and consultant on the design review.

o Atthe February 11, 2016, the Board approved a letter to be submitted to CTRMA
outlining the District’s technical review and comments on the roadway design plans and
the draft WPAP. The comments were submitted with letter dated February 16, 2016.

o The General Manager accepted an appointment to and participated in the CTRMA’s
Environmental Compliance Manager Procurement Team. Participation included
providing input into the RFQ, review of all the submitted proposals, and a daylong
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meeting on April 18, 2016 to interview the short-listed firms and score and rank
proposals based on set criteria.

Activities related to Wastewater Management

At the December 17, 2016 Board meeting, the Board approved Resolution No. 121715-
01 to support the City of Austin’s petition for rulemaking to modify TCEQ rules related
to land application permits and encourage beneficial reuse of reclaimed wastewater.

In May of 2016, the Aquifer Science Team along with other regional hydrogeologist
completed the draft of the Onion Creek Study showing evidence of a connection between
Onion Creek and the Middle Trinity Aquifer directly downstream of the proposed
Dripping Springs wastewater outfall.

In June of 2016, the GM convened and Ad Hoc Team of technical staff and consultant,
Kirk Holland, to review the Dripping Springs TPDES permit application requesting
authorization to discharge final phase volume of 0.995 MGD into Onion Creek in the
contributing zone of the Barton Springs segment of the Edwards Aquifer.

At the June 16, 2016 Board meeting, the Board was provided a presentation by the
Aquifer Science Team on the results of the Onion Creek Study and was briefed on the
staff review of the Dripping Springs TPDES application in executive session. In that
same meeting, Board President, Blayne Stansberry, appointed as Board committee
consisting of herself and Director Stone to focus on the Dripping Springs wastewater
issues.

At the June 30, 2016 Board meeting, the Board passed Resolution 063016-01 to oppose
the Dripping Springs TDPES permit application as proposed.

District staff and the Board subcommittee continue to attend meetings and participate in

discussion with the City of Dripping Springs and other affected stakeholders related to
the Dripping Springs wastewater plans.

. Implement measures necessary to prepare for the upcoming 2016 elections including

redistricting and coordination with County officials in new area and voting precincts added
through the recent annexation.

Lead Team: General Services Team.

This goal was achieved.

This goal is in process through the end of the election period which began in earnest in
August and continues on after Election Day, November 8", through December 19"
Preparations needed in advance of the elections with the new area primarily involved the
process of redistricting and the following associated tasks:

At the September 24, 2015 Board meeting, Bill Dugat presented an overview of the
redistricting process.

District staff prepared the final maps and shape files to incorporate the new area
including reconciling minor boundary discrepancies.
At the December 17, 2015 Board meeting, Bill Dugat presented the initial assessment

report with maps and charts depicting population, demographic analysis, and projected
timeline.

70



¢ The Board directed Bill Dugat and staff to meet with directors in groups of two and
individually to receive director input on redistricting options. Several meetings were held
with directors during January and February of 2016.

e At the April 142016 Board meeting, Bill Dugat presented several illustrative plan to be
considered by the Board. The Board designated two version of the Austin precincts (4
and 5) and three versions of the non-Austin precincts (1,2, and 3) to be the subject of a
public hearing.

e A public hearing on the selected illustrative plans was held on April 28, 2014. The Board
opened up a comment period on the proposed plan which expired on May 9, 2015.

e At the May 12, 2016 Board meeting, the Board considered the comments received which
were predominately in favor of Plan CD which would align community interests in the
non-Austin area. After considering the comments, the Board directed staff to draft a
resolution and findings of fact to support Plan CD.

e At the May 26, 2016 Board meeting approved a resolution to adopted new boundaries for
the Directors’ precincts to accommodate the expanded area

Additional activity related to elections preparations involves coordinating with the three
counties’ election personnel (including the new shared territory area) regarding election
agreements and joint agreements. Use of contracted support with County elections personnel

facilitates the District’s efforts to conduct elections in the District’s expanded jurisdictional
area.

. Conduct scientific studies and develop the regulatory framework that support the
development and the use of alternative water supplies through methods such as aquifer
storage and recovery (ASR) of groundwater and/or floodwaters and desalination that may
substitute for use of the Edwards Aquifer and explore opportunities where such methods
might provide the added benefit of flood control.

Lead Team: Aquifer Science

The prime role of the Aquifer Science Team is to conduct scientific investigations that will
help District management and policy makers make decisions about aquifer management and
protection. The projects related to alternative water supplies have been in the planning phase
for a number of years, but in FY 2016, substantial progress was made with the award of a
Regional Facilities Planning Grant from TWDB. Activities related to the grant include:

e Working with the direction of the Board Alternative Supply Committee, staff solicited
and interviewed consultants to assist in the grant work in accordance with the District’s
procurement process.

e Carollo Engineers, Inc. was selected and a contract was executed to conduct the
ASR/desalination feasibility portion of the project.

e Another key aspect of the project is the installation of a multiport monitor well on the
Texas Disposal Systems landfill site. Drilling of the well started on August 2, 2016.
Results from this grant should provide significant information relating to the potential for
ASR and desalination of the saline Edwards Aquifer.

e The District is also working closely with the City of Buda to support the ASR feasibility
project which began this fiscal year and will carry over into FY17.
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The District was also very active in pursing concepts that may provide both recharge
enhancement and flood control benefits. Activities included multiple meeting with area
legislators, quarry operators, permittees, and Onion Creek neighborhood representatives.
The City Austin also provided a presentation at the May 26, 2016 the present the preliminary

findings of possible Onion Creek flood mitigation measures that were developed with input
from the District.

Implement education and outreach initiatives targeted at affected constituents in the newly
annexed area to increase awareness of the District role in regional groundwater management
and planning and its research, monitoring efforts, management strategies, and well
permitting/registration programs by making data accessible through publications, website

improvements, social media presence, public awareness campaigns, and/or other related
outreach events and initiatives.

Lead Team: Education & Qutreach

To increase awareness of District programs and roles, staff applied a multi-faceted approach.
Activities related to this goal include:

e A new monthly digital newsletter began circulation in October. Feedback and metrics
show that the more frequent updates in the mobile-friendly, digital format has been
highly popular. Subscribers receive regular updates on permitting, aquifer science,
events, and programs. Each monthly eNews was opened/accessed over 1,000 times.

e The website was overhauled and updated to increase accessibility and content
management.

* Social media posts increased distribution of announcements and news and received high
view rate.

e  Maps of scientific research results, expanded territory and shared jurisdiction, Director
Precinct redistricting, expanded management zones were produced by District staff and
are available through the District website, viewable at the District, and/or in District
publications.

e The 2016 Well Water Check-up was showcased as an open house that provided an
opportunity for well owners, particularly those in the newly annexed area a chance to
meet staff and have their water analyzed for free. Over 2,000 postcards were mailed to
homeowners in the shared territory in neighborhoods that have a high density of Trinity
wells to advertise the event and expand the District’s presence and profile.

o General program overview advertisements were placed in the 2016 Football Programs of
San Marcos, Hays, Lehman, Austin, Travis, Bowie, Crockett, and Akins High Schools.

Initiate rulemaking to develop rule concepts and identify rule changes needed to: 1)
implement new legislation, 2) refine the regulatory approach for permitting and regulation of
wells in the Shared Territory and 3) establish a regulatory framework for innovative alternate
water supply projects (i.e. ASR and desalination).

Lead Team: Regulatory Compliance

This goal was achieved.
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In an effort to continue implementing provisions of H.B. 3405, which became effective in
June 2015, the Regulatory Compliance team worked on updates to the rules in two phases:

Phase I. These changes were adopted on July 16, 2015 and focused on rules to implement
new statutory requirements and to promulgate provisions needed to implement Temporary
Permitting and conversion to Regular Permits. Topics areas affected by these rules include:

Exemption Criteria:

Limited Production Permits:

Permit Applications and Administratively Complete Checklist:
Permits for Existing Wells (in jurisdiction after 2015 annexation):
Permit Conditions and Requirements:

Maximum Allowable Withdrawals for Management Zones

City of Austin Water Use Fee

Phase II: These changes were adopted on April 28, 2016 and focused on improving
management strategies that will protect existing wells and preserve the long-term availability
of water supplies from the Trinity Aquifer. The principles objectives of these rule were to:

Defining “unreasonable impacts” for permitting purposes;

¢ Outlining guidance and requirements for aquifer testing, notice, and monitoring
requirements for large-scale groundwater projects;

¢ Establishing a policy and permitting framework for a science-based evaluation of the

potential for unreasonable impacts to existing wells and the aquifer and requirements to
avoid or mitigate for such impacts.

The updated District Rules are available online and were adopted July 16, 2015. In
preparation for developing a framework for innovative alternate water supplies staff has
developed preliminary concepts for guiding and regulating ASR Systems within the District.
Those concepts make concerted efforts to integrate our ASR rules with those of TCEQ.

73



Item 6

Director’s Reports

Directors’ Reports. (Note: Directors’ comments under this item
cannot address an agenda item posted elsewhere on this agenda
and no substantive discussion among the Board Members or action
will be allowed in this meeting. Communications reported under
this item may be used to support Performance Standard 4-1 of the

District’s Management Plan related to demonstration of effective
communication with District constituents.)

Directors may report on their involvement in activities and

dialogue that are of likely interest to the Board, in one or more of
the following topical areas:

e Meetings and conferences attended or that will be attended,;

e Conversations with public officials, permittees, stakeholders,
and other constituents;

e Commendations; and
e Issues or problems of concern.
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Item 7

Adjournment
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