NOTICE OF OPEN MEETING

Notice is given that a Regular Meeting and Public Hearing of the Board of Directors of the
Barton Springs/Edwards Aquifer Conservation District will be held at the District office, located
at 1124 Regal Row, Austin, Texas, on Thursday, September 28, 2017, commencing at 6:00 p.m.
for the following purposes, which may be taken in any order at the discretion of the Board.

Note: The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District
reserves the right to meet in Executive Session at any time during the course of this meeting to
discuss any of the matters listed on this agenda, as authorized by the Texas Government Code
Sections §551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Homeland
Security). No final action or decision will be made in Executive Session.

Call to Order.

Citizen Communications (Public Comments of a General Nature),

Routine Business.

a. Consent Agenda. (Note: These items may be considered and approved as one motion. Directors
or citizens may request any consent item be removed from the consent agenda, for consideration and
possible approval as a separate item of Regular Business on this agenda.)

1.

Approval of Financial Reports under the Public Funds Investment Act, Directors’
Compensation Claims, and Specified Expenditures greater than $5,000. Not for
public review

Approval of minutes of the Board’s August 24, 2017 regular Meeting. Not for
public review at this time

Approval of the effectiveness of Directors’ communications with stakeholders and
constituents for the 4th Quarter FY 2017 (June-August) per the collective judgment
of the Board, as required by the District’s Management Plan. Pg. 17

Approval of issuing the earned Conservation Credits to permittees for FY 2017.
Pg. 18

Approval of out-of-state travel for Brian Smith to attend and present at the
Geological Society of America annual meeting in Seattle, Washington from
October 22-25. Pg. 21

Approval of a contract for human resources consulting services to perform a
comprehensive classification and compensation analysis. NBU



b. General Manager’s Report. (Note: Topics discussed in the General Manager's Report are
intended for general administrative and operational information-transfer purposes. The Directors will
not take any action unless the topic is specifically listed elsewhere in this agenda.)

1. Standing Topics.

i.  Personnel matters and utilization
ii.  Upcoming public events of possible interest
iii.  Aquifer conditions and status of drought indicators

2. Special Topics. (Note: Individual topics listed below may be discussed by the Board in this
meeting, but no action will be taken unless a topic is specifically posted elsewhere in this agenda as
an item for possible action. A Director may request an individual topic that is presented only under
this agenda item be placed on the posted agenda of some future meeting for Board discussion and
possible action. )

i.  Review of Status Update Report - at directors’ discretion Pg. 27
ii.  Update on GMA and regional water planning

iii.  Update on regulatory and enforcement activities

iv.  Update on District grant projects and other Aquifer Science Team projects
v.  Update on activities related to area roadway projects

vi.  Update on the District HCP and ITP application

vii.  Update on Board committee activity

Public Hearing

The Board will hold a Public Hearing on the update and proposed District Management
Plan that has been updated and revised to incorporate new planning data, address
statutory requirements, and include objectives and standards that support the District’s
mission and statutory purpose.

Discussion and Possible Action.

a. Discussion and possible action related to approval of Resolution No. 092817-01
adopting the District’s management plan and approving the plan for submittal to the
Texas Water Development Board. Pg. 33

b. Discussion and possible action related to demonstration of the District’s augmented
reality app, Clear Creek Critters and approval of contract to continue development.
Pg. 36

c¢. Discussion and possible action related to planning for the Groundwater Stewardship
Awards including establishing a Board subcommittee and setting a date for the awards
luncheon. Pg. 40

d. Discussion related to identification of possible District goals for FY 2018. Pg. 43



7.

e. Discussion and possible action related to the City of Dripping Springs TPDES permit
application to authorize direct discharge of treated wastewater to Onion Creek in the
contributing zone of the Barton Springs segment of the Edwards Aquifer. NBU

Directors’ Reports. (Note: Directors’ comments under this item cannot address an agenda item posted
elsewhere on this agenda and no substantive discussion among the Board Members or action will be allowed
in this meeting. Communications reported under this item may be used to support Performance Standard 4-
I of the District’s Management Plan related to demonstration of effective communication with District
constitients.)

Directors may report on their involvement in activities and dialogue that are of likely
interest to the Board, in one or more of the following topical areas:

Meetings and conferences attended or that will be attended;

Committee formation and updates;

Conversations with public officials, permittees, stakeholders, and other constituents;
Commendations; and

Issues or problems of concern.

Adjournment.

Please note: This agenda and available related documentation have been posted on our website, www.bseacd.org, If
you have a special interest in a particular item on this agenda and would like any additional documentation that may
be developed for Board consideration, please let staff know at least 24 hours in advance of the Board Meeting so that
we can have those copies made for you.

The Barton Springs/Edwards Aquifer Conservation District is committed to compliance with the Americans with
Disabilities Act (ADA). Reasonable accommodations and equal opportunity for effective communications will be
provided upon request. Please contact the District office at 512-282-8441 at least 24 hours in advance if
accommodation is needed.



Item 1

Call to Order



Item 2

Citizen Communications



Item 3
Routine Business

a. Consent Agenda

(Note: These items may be considered and approved as one motion. Directors or citizens may request
any consent item be removed from the consent agenda, for consideration and possible approval as a
separate item of Regular Business on this agenda.)

1. Approval of Financial Reports under the Public Funds
Investment Act, Directors’ Compensation Claims, and
Specified Expenditures greater than $5,000.

2. Approval of minutes of the Board’s August 24, 2017
regular Board Meeting.

3. Approval of the effectiveness of Directors’
communications with stakeholders and constituents for
the 4th Quarter FY 2017 (June-August) per the collective
judgment of the Board, as required by the District’s
Management Plan.

4. Approval of issning the earned Conservation Credits to
permittees for FY 2017.

5. Approval of out-of-state travel for Brian Smith to attend
and present at the Geological Society of America annual
meeting in Seattle, Washington from October 22-25.

6. Approval of a contract for human resources consulting
services to perform a comprehensive classification and
compensation analysis.
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Barton Springs
Edwards Aquifer

CONSERVATION DISTRICT

MEMORANDUM
Date:  9/22/2017
To: John Dupnik
From: Brian Smith

Re:  Attendance at Geological Society of America Annual Conference, Seattle, WA, October
22-25,2017

I would like to request permission to travel to Seattle, WA to attend the annual conference of the
Geological Society of America. I will be presenting a talk about Dr. Sharp’s studies of aquifers
in central Texas as part of a session to honor Dr. Sharp (UT Austin). Some of the other sessions
will include:

s State of knowledge regarding karst hydrogeology
* Recent advances in hydrogeology

» Karst geochemistry

e Carbonate sedimentology

Because this conference is the major annual meeting of the Geological Society of America, a
wide variety of subjects will be covered. This provides a broader set of topics than many of the
karst-focused conferences that we attend. This variety of topics in hydrogeology, sedimentology,
contaminant hydrogeology, etc. will be beneficial as these topics are all very relevant to the
aquifer science issues the District is involved with.

Anticipated costs for attending the conference are listed below:
Conference Registration: $495

Hotel: $740 (4 nights at $185/night)

Per Diem: $275 (5 days at $55.00/day)

Airfare: ~$275

Total estimated cost: $1,785
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Item 3

Routine Business

b. General Manager’s Report. (Note: Topics discussed in the General Manager's
Report are intended for general administrative and operational information-transfer
purposes. The Directors will not take any action unless the topic is specifically listed
elsewhere in this agenda.)

1. Standing Topics.

i. Personnel matters and utilization
ii. Upcoming public events of possible interest
ili. Adquifer conditions and status of drought indicators

2. Special Topics. (Note: Individual topics listed below may be
discussed by the Board in this meeting, but no action will be taken
unless a topic is specifically posted elsewhere in this agenda as an
item for possible action. A Director may request an individual topic
that is presented only under this agenda item be placed on the posted
agenda of some future meeting for Board discussion and possible
action.)

i. Review of Status Update Report — at directors’ discretion
ii. Update on GMA and regional water planning
iii. Update on regulatory and enforcement activities
iv. Update on District grant projects and other Aquifer Science
Team projects
v. Update on activities related to area roadway projects
vi. Update on the District HCP and ITP application
vii. Update on Board committee activity
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Item 4

Public Hearing

The Board will hold a Public Hearing on the update and
proposed District Management Plan that has been updated
and revised to incorporate new planning data, address
statutory requirements, and include objectives and standards
that support the District’s mission and statutory purpose.

3



Item 5

Board Discussions and Possible Actions

a. Discussion and possible action related to approval of
Resolution No. 092817-01 adopting the District’s
management plan and approving the plan for submittal to
the Texas Water Development Board.
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STATE OF TEXAS
RESOLUTION #092817-01
COUNTIES OF HAYS, TRAVIS
AND CALDWELL

L AR U o

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
BARTON SPRINGS / EDWARDS AQUIFER CONSERVATION
DISTRICT AUTHORIZING ADOPTION OF THE
DISTRICT MANAGEMENT PLAN

WHEREAS, the proposed Management Plan of the Barton Springs/Edwards Aquifer
Conservation District (District), attached hereto as Attachment A, has been developed for the
purpose of serving the District’s mission, statutory purpose, and commitment to conserving,
preserving, protecting, recharging, and prevention of waste of groundwater and of all aquifers
within the District.

WHEREAS, this action to adopt the proposed Management Plan is taken under the District’s
statutory authority pursuant to Texas Water Code, Chapter 36 and Special District Local Laws,
Chapter 8802;

WHEREAS, the proposed Management Plan meets the requirements of Texas Water Code §
36.1071 and § 36.1072 and 31 TAC § 356.52;

WHEREAS, the proposed Management Plan was submitted to the Texas Water Development
Board (TWDB) for pre-review and has been revised to comport with the pre-review comments
provided by TWDB staff;

WHEREAS, the proposed Management Plan was the subject of a public hearing before the
Board of Directors of the District on September 28, 2017; and

WHEREAS, under no circumstances and in no particular case, will the proposed Management
Plan, or any part of it, be construed as a limitation or restriction upon the exercise of any
discretion where such exists; nor will it in any event be construed to deprive the Board of an
exercise of powers, duties and jurisdiction conferred by law, nor to limit or restrict the amount
and character of data or information which may be required for the proper administration of
the law:

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Barton
Springs/Edwards Aquifer Conservation District that:

EES



1) The “Management Plan of the Barton Springs/Edwards Aquifer Conservation
District” attached hereto as Attachment A is hereby adopted;

2) This Management Plan will take effect upon approval by the TWDB. It will
remain in effect as provided under Texas Water Code § 36.1072(e).

ANDIT IS SO ORDERED.

In Favor Opposed

PASSED AND APPROVED THIS DAY OF SEPTEMBER 2018.

Blayne Stansberry, President

ATTEST:

Blake Dorsett, Secretary



Item 5

Board Discussions and Possible Actions

b. Discussion and possible action related to demonstration of
the District’s augmented reality app, Clear Creek Critters
and approval of contract to continue development.



Barton Springs
Edwards Aquifer

CONSERVATION DISTRICT

MEMORANDUM
Date: 9/22/2017
From: Robin Gary

Re: Summary of Progress and Future Planning for Augmented Reality
Macroinvertebrates Game (CleAR Creek Critters)

During FY 2017, the District partnered with Pixel Profundo to design, develop, and test
an augmented reality teaching tool to introduce students and the public to key aquatic
critters whose pollution sensitivity can serve as indicators of water quality.

In all there are 13 animal animations and two habitat environments that are ready for
review by subject area experts. While the game is already an engaging and useful
teaching tool, the review process will help refine the animals and environment to be as
representative of local critters and habitats as possible.

Staff proposes an FY 2018 Phase Il amendment to extend the contract to allow
refinements, edits, and continued development of the game. Staff included funding for
this Phase II continuation in the current approved FY 2018 budget under Education and
Outreach Contracted Support.

You can tell a lot about the quality of water
in creeks and rivers just by looking at the
critters that live in them. Some call these
benthic macroinvertebrates bioindicators. ..
we call them CleAR Creek Critters! The
District partnered with Pixel Profundo to
develop an interactive, augmented reality
card game that helps you get to know these
important critters, so the next time you’re in
a creek... you can check on the water
quality yourself!

Print the pdf with the cards and download the app from the Apple Store or Google Play—
search for CleAR Creek Critters. Teachers and educators can request a coupon to
download the full set for free.

1124 Regal Row - Austin, Texas 78748 - (512) 282-8441 - Fax; (512) 282-7016 - www.bseacd.org - e-mail: bseacd@bseacd.org
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Item 5

Board Discussions and Possible Actions

¢. Discussion and possible action related to planning for the
Groundwater Stewardship Awards including establishing a
Board subcommittee and setting a date for the awards
luncheon.
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Submit Your 2017

Groundwater Stewardship Award
s . Nominations

Edwards Aquifer
CONSERVATION DISTRICT (by Tuesday' Nov. 7, 201 7)

The Barton Springs/lEdwards Aquifer Conservation District presents these
stewardship awards every two years to deserving individuals, organizations,
companies or agencies that have invested exemplary effort towards the protection
and conservation of water resources in the District.

The District will accept nominations in these categories:

\auifer Advocate Award

Honors efforts to inform and I.l prave pofigy, collabor @m} 0f 'I'ﬂ'iil} te
water résource challenges, and/or involve and aduga iﬂﬂﬂl‘}{-ﬂ 5
rotessione h}ﬂl"? jcts about water-related issues.

nnovation Award

Honors efforts that fncorporate ne
communication o partnership towaro
the aquifer and related envir onMmenta ﬂt

Pesearchand Fduce 1 AWand R
Honors effarts that lead ta improved understanding }IIF-‘I"#-T-EU:' d practices in 2
hydtoge -u- gy, water treatment, alternative water supplies, well '
hest ||I.IL["I_I:'IHI nt practices to reduce non-point source | tﬁ1][l1i[l

Water Quality Drctection Aw THF
.r&lﬂl hu oL "'hl" focUs on water .‘L".'"“\ i Llr l-.- Ty
prevention (e.g., créek cleanup:




2017 GROUNDW?

Barton Springs

CONSERVATION DISTRICT

Edwards Aquifer @'—E‘T‘W RDSHIFE Awm

NOMINATION FORM

Nominator (person filling out this form)
Name:
Organization (optional):
Address (include City and Zip):

Email and Phone Number:

How did you hear about the Stewardship Awards?

Nominee (individual or group being nominated for award)
Name:
Organization (optional):
Address ({include City and Zip):

Email and Phone Number;

Award Category (please select the one that best applies)
O Aquifer Advocate [0 Research/Education

O Innovation O Water Quality Protection

Reason for Nomination (please feel free to include additional pages, materials, or CDs with photos
and/or PowerPoint presentations)

Please submit this form and additional materials by Tues., Nov. 7, 2017 by:
Mail: BSEACD, Attn: Awards, 1124 Regal Row, Austin, TX 78748,
Fax: (512) 282-7016
E-mail: rhgary@bseacd.org

1124 Regal Row - Austin, Texas 78748 - (512) 282-8441 - Fax: (512) 282-7016 - www.bseacd.org - e-mall: bseacd®bseacd.org
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Item 5

Board Discussions and Possible Actions

d. Discussion related to identification of possible District goals
for FY 2018.
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Barton Springs
Edwards Aquifer

CONSERVATION DISTRICT

MEMORANDUM

Date: Septell'nber 22,2016

To: Board of Directors

From: John T. Dupnik, P.G., General Manager

Re: Item 5.d - FY'18 Goals

The District conducts annual strategic planning through the setting of overarching goals at the
beginning of each Fiscal Year. The goals provide an opportunity to identify evolving priorities
from year to year and work in concert with other District obligations and responsibilities as
outlined in the District’s Management Plan. Further, the goals provide direction to the General
Manager and staff on where to focus efforts and allocate resources throughout the year.

The District Planning Team consisting of the General Manager and Team Leaders have been
working over the last couple of months to identify projects and objectives needed to meet the
District’s ever-evolving needs and priorities. For this agenda item, each Team Leader will provide
an overview of the product of these internal discussions. This overview is intended to prompt
Board discussion and ultimately input and direction from the Board.

This agenda item is not accompanied with an action item. Rather, staff will compile inputs and
formulate draft goals for the Board’s consideration in the October 12, 2016 Board meeting. Our
objective is to develop an overarching goal for each team.

Attached are the FY17 goals as an example.

1124 Regal Row - Austin, Texas 78748 - (512) 282-8441 - Fax: (512) 282-7016 - www.bseacd.org - e-mail: bseacd@bseacd.org 6



FY 2017 District Goals
(Adoption Date: October 6, 2016)

The following goals were adopted by the Board to guide the District’s efforts for Fiscal Year 2017. The
Board will assess achievement or substantial progress towards the goals at of the end the fiscal year or
after August 31, 2017.

Make preparations to update and streamline the District Management Plan and begin work planning
for imminent actions needed to implement the prospective measures of the District Habitat
Conversation Plan upon issuance of an Incidental Take Permit by the U.S. Fish and Wildlife Service.

Lead Team: All Teams

Advocate for the District’s interests and support other related initiatives as needed to preserve the
District’s regulatory framework and groundwater management objectives and the overall authority
of Groundwater Conservation Districts.

Lead Team: General Management Team

Continue to participate in initiatives to preserve and protect the water quality of recharge to the
Edwards and Trinity Aquifers such as advocating for the appropriate pollution controls for roadway
runoff and supporting implementation of sound wastewater management practices to protect
groundwater and conserve resources.

Lead Team: General Management Team

Improve administration operations to streamline procedures, enhance customer service, and optimize
transparency through use of available technology, online applications, and greater accessibility to
records and public information.

Lead Team: Administrative Team

Conduct scientific studies and develop the regulatory framework that supports long-term
management of the Trinity Aquifers and supports implementation of innovative water management
strategies such as aquifer storage and recovery (ASR), enhancement of surface water (including
floodwater) recharge, and desalination that may substitute for use of firm-yield Edwards Aquifer
groundwater.

Lead Team: Aquifer Science Team

Implement education and outreach initiatives to showcase the District’s history and
accomplishments and inform groundwater users of the District's capabilities, resources, and
programs by making data accessible through publications, website improvements, social media
presence, public awareness campaigns, and/or other related outreach events and initiatives.

Lead Team: Education & Outreach Team

Continue efforts to: 1) further characterize the Trinity Aquifers in the Shared Territory and improve
tools and resources for well owners and drillers, 2) develop policy guidance related to mitigation,
correlative rights, and well spacing, and 3) develop a regulatory framework for implementing

innovative alternate water supply strategies (i.e. ASR and desalination).

Lead Team: Regulatory Compliance Team



Item 5

Board Discussions and Possible Actions

e. Discussion and possible action related to the City of
Dripping Springs TPDES permit application to authorize
direct discharge of treated wastewater to Onion Creek in the
contributing zone of the Barton Springs segment of the
Edwards Aquifer.
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Item 6

Director’s Reports

Directors’ Reports. (Note: Directors’ comments under this item
cannot address an agenda item posted elsewhere on this agenda
and no substantive discussion among the Board Members or action
will be allowed in this meeting. Communications reported under
this item may be used to support Performance Standard 4-1 of the
District’s Management Plan related to demonstration of effective
communication with District constituents.)

Directors may report on their involvement in activities and
dialogue that are of likely interest to the Board, in one or more of
the following topical areas:

e Meetings and conferences attended or that will be
attended;

¢ Committee formation and updates;

» Conversations with public officials, permittees,
stakeholders, and other constituents;

o Commendations; and

e Issues or problems of concern.



Item 7

Adjournment
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