NOTICE OF OPEN MEETING

Notice is given that a Special Meeting of the Board of Directors (Board) of the Barton
Springs/Edwards Aquifer Conservation District to be held on Thursday, December 10, 2020,
commencing at 4:00 p.m. via Telephone and Videoconference pursuant to Texas Government
Code, Sections 551.125, 551.127 and 551.131, as modified by the Governor of Texas (Governor)
who ordered suspension of various provisions of the Open Meetings Act, Chapter 551,
Government Code, effective March 16, 2020, in accordance with the Texas Disaster Act of 1975.
Under his proclamation of March 13, 2020, the Governor certified that the COVID-19 pandemic
poses an imminent threat of disaster and declared a state of disaster for all counties in Texas. The
COVID-19 pandemic makes it difficult to convene a quorum of the Board at one location with the
public. Moreover, the COVID-19 pandemic creates an emergency and unforeseeable situation, a
sense of urgency, and immediacy for conducting the meeting via Telephone and Videoconference.

This meeting will be audio/video recorded and the recording will be available on the District’s

website after the meeting. A copy of the agenda packet for this meeting will be available on the
District’s website at the time of the meeting.

The method for public participation described below follows the Governor’s guidance for
conducting a public meeting and ensures public accessibility. Members of the public may
participate via videoconference or call in by telephone via the instructions provided below:
INSTRUCTIONS FOR JOINING MEETING

You may join the meeting by one of two options:

1. Join the Meeting using Zoom — use your computer audio/video features

https:/fus02web.zoom.us/j/83815354713?pwd=VIESMjhL TUQ2QVFCWThaRmhSNGhOdz09

Meeting ID: 838 1535 4713
Passcode: 821328

Helpful Tips — For tips on how to set up Zoom on your device prior to the Board Meeting,
visit the District’s Board Meeting webpage: https://bseacd.org/transparency/agendas-backup/

2. Join the Meeting by Telephone only

Meeting Dial In  +1-346-248-7799
Meeting ID: 838 15354713
Passcode: 821328



INSTRUCTIONS FOR PUBLIC COMMENTS

. Register for Public Comment prior to Board Meeting Day - Persons wishing to provide public
comment must register by calling (512-282-8441) or emailing tammy @bseacd.org by 5:00
p.m. on Wednesday, December 9, 2020. Please include the following information in the
registration:

a. first and last name

b. email address

¢. phone number

d. the agenda item on which you wish to comment

e. indicate whether you would like to comment the day of or have your written comments
submitted read into the record, and

f. include written comments, if any.

2. Public Comments at the Board Meeting — Each registered person will be recognized and
identified by the Presiding Officer or staff moderating the communications when it is their turn
to speak. Public comment is limited to 3 minutes per person. Only persons who have
registered in advance to give public comment during the meeting will be allowed to provide
comment.

Note: The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District reserves the right to meet
in Executive Session at any time during the course of this meeting to discuss any of the matters listed on this agenda,
as authorized by the Texas Government Code Sections §551.071 (Consuliation with Attorney), 551.072 (Deliberations
ahowt Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
{Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Homeland Security). No final
action or decision will be made in Executive Session.

1. Call to Order 4:00 p.m.
2. Citizen Communications (Public Comments of a General Nature).

3. Consent Agenda. (Note: These items may be considered and approved as one motion.
Directors or citizens may request any consent item be removed from the consent agenda,
for consideration and possible approval as a separate item of Regular Business on this
agenda.)

a. Approval of Financial Reports under the Public Funds Investment Act, Directors’
Compensation Claims, and Specified Expenditures greater than $5,000. Pg. 4

b. Approval of minutes of the Board’s November 12, 2020 Special Meeting. Not for
public review at this time

¢. Approval of an amendment extending the existing litigation-support contract with
INTERA Inc. Pg. 25

4, Presentation.

Presentation by the District’s financial auditor on the FY 2020 Annual Financial Audit
Report.



8.

Discussion and Possible Action.

a. Discussion and possible action related to the receipt and approval of the FY 2020 Annual
Financial Audit report provided by the District’s financial auditor. NBU

b. Discussion and possible action related to approving the District’s FY 2020 Annual
Report, including Appendix B, and submitting it to the TCEQ. Pg. 31

¢. Discussion and possible action related to assessing excess pumpage fees to Permittees
who exceeded their authorized annual production in FY 2020. Pg. 102

d. Discussion and possible action related to Drought Enforcement Procedures. Pg. 107

e. Discussion and possible action related to the election of Board Officers and Board
Committee appointments. NBU

f. Discussion and possible action related to a legislative update by Sledge Law Group. NBU
General Manager’s Report. Discussion and possible action.
Topics

a. Aquifer conditions and status of drought indicators.

b. Update on the GMA 10 and GMA 9 planning activities.

¢. Review of Status Report and update on team activities/projects. Pg. 114
d. Upcoming public events of possible interest.

Director Reports.

Directors may report on their involvement in activities and dialogue that are of likely
interest to the Board, in one or more of the following topical areas:

e Meetings and conferences attended or that will be attended,;

e Board committee updates;

e Conversations with public officials, permittees, stakeholders, and other constituents;
e Commendations; and

e [ssues or problems of concern.

Adjournment.

Please note: This agenda and available related documentation, if any, have been posted on the District website,
www.bseacd.org. I you have a special inlerest in a particular item on this agenda and would like any additional
documentation that may be developed for Board consideration, please let staff know at least 24 hours in advance of
the Board Meeting so that we can have those copies made for you.

The Barton Springs/Edwards Aquifer Conservation District is committed to compliance with the Americans with
Disabilities Act (ADA). Reasonable accommodations and equal opportunity for effective communications will be
provided upon request. Please contact the District office at 512-282-8441 at least 24 hours in advance if
accommodation is needed.



Item 1

Call to Order



Item 2

Citizen Communications



Item 3

Consent Agenda

(Note: These items may be considered and approved as one motion. Directors or citizens may request
any consent item be removed from the consent agenda, for consideration and possible approval as a
separate item of Regular Business on this agenda.)

a. Approval of Financial Reports under the Public Funds
Investment Act, Directors’ Compensation Claims, and
Specified Expenditures greater than $5,000.

b. Approval of minutes of the Board’s November 12, 2020
Special Meeting.

c. Approval of an amendment extending the existing litigation-
support contract with INTERA Inc.



Financial Reports — November 2020

December 10, 2020 Board Meeting

1. Profit and Loss Budget vs Actual

September 1, 2020 through November 30, 2020

2. Profit and Loss Previous Year Comparison

September |, 2020 through November 30, 2020

3. Balance Sheet Previous Year Comparison

As of November 2020 (compared to November 2019)

4. Check Register - TRUIST Account

November 1, 2020 through November 30, 2020
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FIRST AMENDMENT TO MASTER TECHNICAL SERVICES AGREEMENT BSEAC.MO002.TECH.C, WORK
ORDER NO. 4

BETWEEN Barton Springs Edwards Aquifer Conservation District and INTERA, Inc.

This AGREEMENT (“Agreement”) is made as of 10 December 2020 by INTERA incorporated (“INTERA"), a
Texas Corporation and Barton Springs Edwards Aquifer Conservation District (CLIENT]).

WITNESSETH:

INTERA and the CLIENT are parties to a Master Technical Services Agreement (the “MTSA”} entered into
as of 12 October 2017, and amended 13 December 2018, 13 June 2019, and 12 December 2019,
and pursuant to which INTERA is to provide certain services to the CLIENT and

INTERA and the CLIENT agreed to Work Order No. 4 under the MTSA dated 12 December 2015 ("Work
Order 4”}, under which INTERA is providing litigation support and expert witness testimony and

INTERA and the CLIENT wish to amend Work Order 4 as expressly provided in this FIRST Amendment to
Work Order 4 to extend the term of Work Order 4 and increase the cost by $5,000 for a total of

$25,000, and except as so expressly provided herein, for Work Order 4 to remain in full force and
effect according to its terms.

NOW, THEREFORE, in consideration of the premises and the mutual covenants and agreements
hereinafter set forth, the parties agree as follows:

ARTICLE A: AMENDMENTS

Al: 2.0 TERM is amended as follows.
2.0 TERM is replaced in its entirety with the following:

“The term of this Work Order will commence on 1 January 2019 and will continue until 31 December 2021 unless
sooner terminated by the Client and as provided in the Master Agreement.”

A2: 3.0 COSTS is amended as follows.
3.0 COSTS is replaced in its entirety with the following:

“INTERA shall be compensated for work performed on a Time and Materials basis. Most work under this Work
Order will be completed at the hourly rates specified in the Master Agreement. Work during deposition and in-
person testimony will be completed at the hourly rates specified below. Costs incurred by INTERA will not exceed
$25,000 without the prior written consent of Client.”

ARTICLE B. EFFECTIVENESS

This FIRST Amendment is effective as of 10 December 2020. Except as expressly set forth in this FIRST
Amendment, the Work Order remains unchanged and in full force and effect.

01292041;1 INTERA MSA: BSEAC MO0 TECH . C. WORK ORDER NO.
4 | v 28, 2 E
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Deposition &
INTERA Labor Category Testimany- Hourly Rate
Principal Engineer/Scientist | $290
Princlpal Engineer/ Scientist {1 $265
Principal Engineer/ Scientist |Il $250
Sr. Engineer/Scientist | $235
Sr. Engineer/Scientist I} $200
Sr. Engineer/Sciantist l) $185
Sr. Engineer/Scientist IV $165
Engineer/Scientist | N/A
Engineer/Scientist Il N/A
Engineer/Scientist 1l NSA
Engineer/Scientist IV N/A
QA Engineer | N/A
Sr. CAD/Graphics N/A
CAD/Graphics N/A
Sr. Techniclan N/A
Technician N/A
Sr. Project Analyst N/A
Project Analyst NfA
Project Associate N/A
Sr. Technical Editor N/A
Technical Editor N/A
1] N/A
Sr. Computer Programmaer N/A
Computer Programmer | N/A
Computer Programmer 1| N/A
Engineering/Scientist Intern N/A

ARTICLE C. COUNTERPARTS AND EXECUTION

This FIRST Amendment to Work Order may be executed in any number of counterparts, all of which taken together
shall be deemed to constitute one and the same document, This FIRST Amendment to Work Order may be executed
and delivered by facsimile and/or by electronic mail.

01292041;1 INTERA MSA: BSEAC.MDO2.TECH C. WORK ORDER N> 4 2
w0328 2018



IN WITNESS WHEREOF, the parties have caused this FIRST Amendment to Work Order 4 to be executed
by their duly authorized representatives:

Barton Springs Edwards Aquifer Conservation
District

By:

INTERA Incorporated

By:

Name: Blayne Stansherry
Title: Board President

Date: 23 November 2020

ATTEST:

By:

Name: Blakggo-r.sett

Title:

Board Secretary

Date:

APPROVED AS TO FORM:

By:

Name: William D. Dugat il

Title:

Attorney

Date:

01292041;1

4

Name: Wade Oliver

Title:

Date

3

Senior Hydrogeologist

: 23 November 2020

INTERA MSA: BSEAC MOO2.TECH.C. WORK ORDER NO

v, 18 2K MHE
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Item 4

Presentation

Presentation by the District’s financial auditor on the FY 2020
Annual Financial Audit Report.
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Item 5

Board Discussions and Possible Action

a. Discussion and possible action related to the receipt and
approval of the FY 2020 Annual Financial Audit report provided
by the District’s financial auditor.
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Item 5

Board Discussions and Possible Actions

b. Discussion and possible action related to approving the
District’s FY 2020 Annual Report, including Appendix B, and
submitting it to the TCEQ.
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Craig Smith, Vice President
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Precinct 2
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DISTRICT STAFF

August 31, 2020

Vanessa Escobar
Administration Team
Dana Wilson
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Brian Smith
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1.0 BACKGROUND

The Barton Springs/Edwards Aquifer Conservation District (District) Bylaws require the District Board
President or the District General Manager to report on the status of the District and its programs annually to
the Board and to the Texas Commission on Environmental Quality (TCEQ). This document is the Annual
Report for Fiscal Year 2020, covering the period from September [, 2019 to August 31, 2020.

According to District Bylaw 4-6, this report shall include:

e The status of the aquifer and the District's programs,

* A financial report to include the report of the annual audit and the sccurity of any District investments,
* A review and evaluation of professional services rendered to the District,

e A status report of any capital projects of the District, and

e The evaluation of the District's long-range plans pursuant to §36.107 (now §36.1071) of the Texas Water
Code (TWCQ).

This introductory section provides an overview of the District, and summarizes the mission and vision of the
District and its Board-established critical success factors. Other major report sections that follow include a
summary of the active programs in FY 2020; a recap of other specific information required by statute,
including an assessment of performance in terms of objectives and performance standards identified in the
prevailing Management Plan (MP); and a financial summary. The annual audit report conducted by an
independent audit firm is included in its entirety as Appendix A. The Board’s assessment of progress toward
the MP’s objectives by performance standards and the basis for that assessment are included as Appendix B.

1.1  General Information About the District

The District was created in 1987 by the 70" Texas Legislature, under Senate Bill 988. Its statutory authoritics
include Chapter 52 (later revised to Chapter 36) of the TWC, applicable to all groundwater conservation
districts (GCDs) in the state, and the District’s cnabling legislation, now codified as Chapter 8802, Special
District Local Laws Code (SDLLC). The District's legislative mandate is to conserve, protect, and cnhance
the groundwater resources located within the District boundaries. The District has the power and authority
to undertake various studies, assess fees on groundwater pumpage and transport, and to implement structural
facilities and non-structural programs to achieve its statutory mandate. The District has rulemaking authority
to implement its policies and procedures and to help ensure the management of groundwater resources. The
District is not a taxing authority. Its only sources of income are groundwater production fecs, including a
water use fee supplement paid by the City of Austin (CoA); administrative processing fees; and occasional
grants from various local, state, and federal programs for special projects.

Upon creation in 1987, the District’s jurisdictional area encompassed approximately 255 squarc miles and
was generally defined to include all the arca within the Barton Springs segment of the Edwards Aquifer with
an cxtended area to the east to incorporate the service arcas of the Creedmoor-Maha Water Supply
Corporation (WSC), Goforth Special Utility District (SUD), and Monarch Utilitics. In this arca, designated
as the “Exclusive Territory,” the District has authority over all groundwater resources. In 2015, thc 84™
Texas Legislature House Bill 3405 expanded the District’s jurisdictional area to include the portion of Hays
County located within the boundarics of the Edwards Aquifer Authority (EAA) excluding the overlapping
arca in the Plum Creek Conservation District (sce Figure 1). The newly anncxed arca designated as “Shared
Territory,” excludes the Edwards Aquifer and includes all other aquifers, including the underlying Trinity.
The District serves southern Travis County, central and castern Hays County, and portions of northwestern

]



Caldwell County. The District’s jurisdictional arca including the Shared Territory encompasscs
approximatcly 420 squarc miles and includes both urban and rural areas,

Water from the Barton Springs segment of the Edwards Aquifer serves as the primary water source for public
water supply, industrial, and commercial purposes in the District, and is a major source of high-quality basc
flow to the Colorado River via discharge through the Barton Springs complex. The Barton Springs complex
provides the only known habitat for the listed endangered Barton springs and Austin blind salamanders under
the federal Endangered Species Act (ESA), requiring all activitics that would or could adversely affect the
species to represent optimal conservation efforts.  The Trinity Aquifer, underlying the Edwards, is an
important primary water resource in some parts of the District and is increasingly being developed as an
alternative water supply to the oversubscribed Edwards Aquifer in both the Exclusive and Shared Territory.
Some wells in the District also produce water from the Taylor and Austin Chalk formations as well as various
alluvial deposits along river and stream banks.

A five-member Board of Directors (Board) governs the District. The Directors are elected in even-numbered
years to staggered four-year terms from the five single-member precincts that comprise the District. As a
result of legislation in 2011 and subsequent Board action in late FY 2011, director clections were moved
from the May local elections date to the November general elections date.

District elections occur every two years, The next election was set to be held in November of 2020 for
Director Precincts 1, 3, and 4, which occurs in FY 2021. At the time of this report presentation for Board
approval, this election will have just been held.

In accordance with District Bylaws, the Board elects its officers for one-year terms in December of cach year.
The elected officers in December 2020 were Blayne Stansberry, President; Craig Smith, Vice President; and
Blake Dorsett, Secretary. As a local political subdivision of the State of Texas, all meetings of the Board are
conducted in accordance with the Open Meetings Act, and the District’s business is subject to the Texas
Public Information Act.
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Hays Trinity GCD
{All Aquifers)

Plum Creek LD

{All Aquilers)
Edwards Aquifer Authority T '. 2
(ondy Edwards Aquifer) i
- Dril Through permits required - ;

Figure 1 - The District’s territory including the expanded Shared Territory and the adjacent Groundwater Conservation

Districts and their respective jurisdiction over aquifers.
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1.2  District Mission and Vision Statements

The District Board has assessed and articulated not only the mission of the District but also its vision and
overarching strategic purposc.

The mission of the District is largely mandated by and adapted from its cnabling legislation and statutes:

“The Barton Springs/Edwards Aquifer Conservation District, us the responsible public agency and
authority, is committed to conserving, protecting, recharging. and preventing waste of groundwater and
to preserving all aquifers within the District.”

The vision of the District provides a succinct statement of the ultimate, continuing goal of the District,
describing the standard by which it will execute its mission:

“The Barton Springs/Edwards Aquifer Conservation District will excel in its operations and
administration so that it is considered the model and standard for other groundwater districts.”

The overarching stratcgic purposc articulates more action-oriented direction consistent with the mission and
vision:

“We will manage the District aguifers to optimize the sustainable uses of groundwater in satisfying
community interests. "

1.3 District Critical Success Factors

The District has cstablished a set of continuing “critical success factors™ that flow from and arc generally
consistent with the goals and objectives of the MP. These critical success factors include:

¢ Providing sound science to support and form the basis of policy and tactical decisions made by the
District that affect water supply users and endangered species habitats;

¢ Being highly efficient, accurate, and fair in administering staff activitics rclated to all District programs;

* Developing and instituting an equitable and consistently administered regulatory program that is required
to serve our mission;

¢ Bcecoming a respected and effective part of the state and local political landscape for water resource
management and its stakeholder communities;

e Serving our permittees, stakcholders, and the public at large as a readily accessible source of first resort
for reliable information about local water, groundwater, aquifer science, water use and conservation; and

¢ Providing the programmatic and resource basis for innovative, cost-cffective solutions to augment the
sustainable quantity of water in the District and to protect the quality of District waters required for
various existing uses.
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2.0 DISTRICT PROGRAM AREAS AND TEAM HIGHLIGHTS FOR
FY 2020

The District continucs to successfully use a team-oriented organizational structure in which all staff members
arc assigned to a primary tcam but also support other tcams as needs arise. Each staff member works under
the direct supervision and dircctly reports to their respective team leaders who are responsible for executing
tcam-specific responsibilities and duties. Each tcam leader works under the supervision of and dircctly

reports to the General Manager (GM). All staff members ultimately report to the GM for administrative
SUpCrvisory purposcs.

This scction of the report summarizes the operational teams that existed throughout FY 2020, and provides
some highlights and notable achievements for each. Appendix B contains more information and details on

the work undertaken by these teams in support of the various goals, objectives, and performance standards
identificd in the applicable 2017 District MP.

2.1 General Management Team

Alicia Reinmund-Martinez served as the District’s GM through December 2019. There was a period of
transition in which the Board was conducting interviews for a new GM during the month of January 2020.

In February 2020, Vanessa Escobar was selected to step into the role of GM. In June 2020, Michael Redman
was hired to serve as the Assistant GM.

The GM is responsible for the day-to-day business of the District and is an ex-officio member of all the other
teams, The key areas of functional responsibilitics for the GM include staff management and development,
programmatic planning and execution, stakeholder relationship development and cultivation, and financial
administration of the District. The GM:

e Ensures that the policies and direction of the Board are implemented effectively, appropriately, and
cfficiently;

¢ Provides leadership both inside and outside the District organization in accomplishing the mission,
vision, and goals of the District; and

» Serves as an advocate for the staff with the Board, and an advocate for the Board with the staff,

In FY 2020, some highlights for the office of the GM:

¢ COVID-19 - In February 2020, the GM and staff began to plan for a possible quarantine and office
closure due to the increasing risks and rate of positive cascs of COVID-19. The GM developed internal
protocols and procedures related to modificd remote working policies, adjusted work schedules,
emergency leave, public interfacing, in office sanitation protocols, and social distancing. In March to
May 2020, the City of Austin, Travis County, Hays County, and the Governor’s Office all issued public
orders relating to lockdowns, school closures, quarantines, essential busingss operations, and mask
requirements. The entire staff tcam implemented the necessary operational adjustments and adapted to
remotc workplace setups for the rest of the FY 2020 and into FY 2021 .Staff has continued to carry out
their workload in a consistent and timely manner, and has maintained excellence and a positive outlook
during significant changes and transitions within the District.

During the COVID-19 transition, the staff was able to quickly adapt to new remote working operations
and has maintained the objectives and goals of the District program arcas in the following ways:



o Aims for quality work and maintains productivity.

o Maintains engagement with colleagues and GM.

Provides assistance to collcagues and contributes towards solutions on projects and compliance
matters.

Engages through virtual mecting formats and participates in webinars and network meetings.

o Supports the essential business and discussions of the Board meetings.

[}

Provides timely responses to District constitucnts, and continues to cngage remotely with regional
partners to support the District’s mission.

Cybersecurity Policy - Last legislative session, HB 3834 passed amending the Government Code to
require the establishment of state verified cybersecurity training programs. A Board resolution was
approved at the Junc 11" Board Mceting and the District established internal policy guidance on the
requirements for board and staff cybersecurity training. Each year the District must verify and report the
cmployee completion of the training, and periodically audit to ensure compliance. The administration
team keeps certification records and receipt of submission to the Texas Department of Information
Resources (DIR). On June 13, 2020 the training certificates were officially submitted to the DIR.

Legislative Interim - During FY 2020, the Legislaturc did not convene as this was an interim year. The
GM served as the primary point of contact, and coordinated with Brian Sledge of SledgeLaw Group
PLLC, the District’s legislative consultant, and the appointed Board Legislative Committee members to
monitor the progress on the legislative interim charges and any proposed bills of interest to the District.
Efforts included participating in legislative subcommittees of the Texas Water Conservation Association
(TWCA) Groundwater Committee, and the Texas Alliance of Groundwater District’s (TAGD)
Legislative subcommittec. The District’s primary charges of interest included:

Monitor the joint planning process for groundwater and the achievement of the desired conditions for
aquifers by groundwater conservation districts.

Groundwater Regulatory Framework: Study the state's groundwater regulatory framework and make
recommendations to improve groundwater regulation, management, and permitting.

Regional and Joint Planning — The GM attended as the District Representative to Groundwater
Management Area (GMA) 10 meetings, including related interfaces with the Texas Water Development
Board (TWDB). This year, discussions at mcetings included desired future conditions (DFC) monitoring
activities, and discussions on the GMA 10’s evaluation needs for the development of the 2022 DFCs.
The Assistant GM actively participated in regional water planning group activities and meetings which
included presentations and discussions on the water management strategies, updates to non-Modcled
Available Groundwater availability, and drafts of Regional Water Plans.

Strategic Planning Board Presentation — The GM and staff provided strategic planning information to
the Board in October 2019 and March 2020. These discussions were held to inform the priority areas of
focus for meeting the objectives and goals of the District’s MP.

Elections Administration — The GM supported the administration tcam in coordinating and verifying
completion of the required election filing materials for the November 2020 Election. This six-month
process involved discussions with Hays County to verify coding correction errors were fixed, tracking
paperwork, and coordinating with the counties and managing Board approval of resolutions and

contracts. This yecar was especially unique due to the new protocols and cxpenses associated with
COVID-19 impacts.

Grant Application Support — The GM and staff from the Administration and Aquifer Science tcams
provided a great deal of support on the grant application cffort as they prepared a federal Burcau of
Reclamation (BOR) Water Smart grant application. There were several technical descriptions and
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financial calculations required for the application as well has numerous meetings and planning
discussions. An award decision will be made by the BOR in December 2020,

Kent Butler Summit Planning — The GM and staff arc participating in the planning and coordination
of the 2020 Kent Butler small group discussions. The small group discussions are targeted toward local
officials, key decision makers, and staff at municipalities, countics, WSCs and GCDs. The focus will be
on land and water resource management and how partnerships with countics, municipalitics, GCDs and
nonprofit organizations can be leveraged. Small group meetings arc planned for January 2021.

Sustainable Yield - The GM and mcmbers of the Regulatory Compliance and Aquifer Science teams
developed a process overview that outlines the timeline, milestones, and steps involved with completing
the policy discussions, stakeholder aspects, and technical aspects the sustainable yield effort. Progress

continues to be made on the development of modeling tools and on the workplan framework related to
the stakeholder discussions.

Litigation - The District was actively involved in the following litigation matters during FY 2020.

o Needmore Water, LLC - In FY 2020, the District continued the ongoing implementation of the 2015
House Bili 3405 requiring substantial legal cxpense primarily related to the conversation of the
temporary permit into a regular permit for Needmore. In FY 2017, this permit conversion was
contested and referred by the Board to the State Office of Administrative Hearings (SOAH) to
conduct a contested case hearing. In FY 2018, the SOAH Administrative Law Judge (ALJ) issued a
ruling dismissing the protestant’s Motion for Summary Disposition in the contested case, granting
Needmore and the District’s Motions and cancelling the Hearing on the Merits. In FY 2019, the
Board again referred the case to SOAH for further determination on the merits of the case, and the
judge provided her decision. Based upon this decision, in July 2019, the Board conducted a hearing
on the permit and subscquently approved it. During FY 2020, in October of 2019, Trinity Edwards
Springs Protection Association {TESPA) filed a Motion for Rehearing requesting the Board to grant
a new hearing on the Needmore matter and to deny the permit. In December 2019, the Board denied
the request from TESPA for a rchearing of the permit. In February 2020, TESPA filed a lawsuit in
Travis County against the District and Needmore as a necessary party/defendant. The core issues of
this lawsuit are the same issucs that TESPA brought before the ALJ in the SOAH process as part of
the contested case hearing, and the hearing before the Board. With that being said, the District’s
position, based on evidence provided by all parties, is still the same. The matter is still pending and
waiting a scheduling date.

o Electro Purification, LLC - In FY 2020, the recommended draft proposed permit for the Electro
Purification LI.C (EP) application remained in abatement at SOAH from October 2019 through
August 2020. In July 2018, the Board referred the case to SOAH to conduct a contested case hearing.
After a schedule postponement and period of abatement, the proceeding schedule has commenced
again as of August 2020. and there is now a hearing on the merits scheduled for April 2021, In FY
2021, the District anticipates legal expenscs to continuc with this contested case.

o Kinder Morgan Permian Highway Pipeline - The District has been actively involved in evaluating
potential risk to the local aquifer resources from the activitics of the Kinder Morgan Permian
Highway Pipeline construction project since carly 2018. In January 2020, the Board voted to join
as a plaintiff in a lawsuit against U.S. Fish and Wildlife Service (USFWS), U.S. Army Corp of
Engineers, and Kinder Morgan for violation of the ESA stating that because there is not a reasonable
assurance that the aquifers will be protected during the construction and operation of the pipeline,
the Permian Highway Pipeline should not be located within the District or any other hydrologically-

sensitive arca. The plaintiff’s casc remains as pending and awaiting a Judge’s Decision in the Federal
Court.
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2.2  Administration Team

Ms. Dana Wilson, Senior Administrative Manager, serves as the Scnior Administrative Team Leader, with
Ms. Tammy Raymond, Senior Administrative Specialist, and Ms. Shannon Declong, Scnior Accountant
Specialist, as tcam members for administrative programs support,

The Administration tcam is responsible for banking, accounting, timckeeping and payroll administration,
records retention and management, facilities and vehicle fleet management, personnel and human resources
administration, contracts administration, director compensation and reimbursement administration, and
state/federal grant administration,

In FY 2020, some highlights for the Administration Team included:

¢ District Board and staff maintained their financial resources in a manner that maximizes liquidity while
maintaining the greatest return on District fund balances by investing in securitics or investment pools
that operate in low risk investments and arc backed by the state and/or federal government.

¢ Contracted for and participated in the independent annual financial audit, including the provision of all
financial records, and preparation of the Management Discussion and Analysis. Year-end reports arc
submitted to the TCEQ and the State Pension Board, as required by law.

e Maintained District financial records to receive a clean financial audit in December 2020 (see Appendix
A).

¢ Developed and monitored the District annual budgets. In FY 2020, there were two versions. The initial
budget was brought before the Board in a public hearing held on August 22, 2019 where it was approved.
The Board approved a Budget Revision on May 14, 2020.

¢ Administrative staff is responsible for proper maintenance, management, retention, and disposition of all
District records; inventory of District property (asset management); and capital depreciation.
Administration preserved and protected all public documents in accordance with state and federal laws,
the adopted District Records Retention Schedule, and with the Texas State Library regulations; and
maintained the District’s reference material library.

s Assisted the District’s information technology (IT) consultant in making improvements to the IT
infrastructurc to standardize productivity tools and improved security, and resolving various staff 1T
issues. In FY 2019, the District organized and scheduled the migration of al! of its computer cquipment
to Windows 10 (duc to the current operating systems no longer to be supported after January 2020). The
actual migration happened in October 2019 (FY 2020).

¢ Continued monthly District transparency cfforts, specifically in the arca of finance (on the District’s web-

site. Transparency tab), since achieving a Financial Transparency Star Award from the Texas
Comptroller’s office in FY 2017,

e The District issued a total of $20,183.63 in conservation credits in FY 2020 ($12,614.77 issued to 19
permittees, and $7,568.86 issued to the CoA). Permittecs donating credits back to the District’s camp
scholarship fund include included Crestview RV ($64.29), Oak Forest WSC ($139.14), and Slaughter
Creck Acres WSC ($88.25). The CoA also donated their $7,568.86 credit to the District’s camp
scholarship fund. Total donations combined equal $7,860.54. Although this relates to permittecs, it is a
function oaf administration to track monthly meter recadings and assess all late submittals, and to create,
irack, assess, and apply the conservation credits,
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2.3 Agquifer Science Team

Dr. Brian Smith, P.G., Principal Hydrogeologist, serves as the lcader of the Aquifer Science Team which is
involved in various internally- and externally-funded groundwater research and assessment programs. The
tcam is supported by Brian Hunt, P.G., Senior Hydrogeologist; Justin Camp, Hydrogeologic Technician;
Lane Cockrell, Hydrogcologist (two-ycar contract, beginning July 2018 and continuing through August
2020); and from time to time other staff members, including interns.

To protect and manage the groundwater resources of the District’s aquifers, the District continued an active
rescarch program that is designed to better understand the hydrogeology and hydrodynamics of aquifers in
the District, and to advise the Board on policy-related decisions.

In FY 2020, the Aquifer Science team worked on many projects, developed new technical reports and memos,
presented technical talks, published technical papers, and attended technical conferences including:

o Attended the South Central Texas Walter Rescarch Interest Group (SCTWRIG) bi-annual meeting in San
Antonio (December 3, 2019).

e Attended the EAA Distinguished Lecturer: Dr. Ron Green (October 4, 2019, Southwest Research
Institute [SWRI], San Antonio).

Attended the Bell County Water Symposium (November 6, 2019).
e Attended Capital Area Council of Governments (CAPCOG) Flood Forecasting Subcommittee Meetings.
¢ Brian Smith served as co-host and participated in planning for the 16™ Sinkhole Conference that was to

be held in San Juan, Puerto Rico in April 2020. Because of COVID-19, the conference was initially
postponed until April 2021, but was ultimately canceled.

Presented technical information and studics to the public and students:

e Justin Camp presented findings from an aquifer test of the Lower Trinity Aquifer at Geological Socicty
of America, South-Central conference, Fort Worth (March 9, 2020).

e Lane Cockrell presented on the Hydrogeologic Atlas of Southwestern Travis Co. at Geological Society
of America, South-Central conference, Fort Worth (March 9, 2020).

o Justin Camp and Lane Cockrell volunteercd to mentor geoscience students in Carcer Workshop at
Geological Socicty of America, South-Central conference, Fort Worth (March 9, 2020).
Friends of Blue Hole conference (January 14, 2020).

¢ Brian Smith presented at the Hydro-Geo Workshop, EAA sponsor, Cave Without A Name (October 5-
6,2019).

e Brian Smith led portions of field trip for hydrogeology students of the University of Texas (UT) Jackson
School of Geosciences with Dr. Bayani Cardenas (November 10, 2019).

e District staff helped plan the Austin Cave Festival at the Wildflower Center (February 23, 2020).

In FY 2020, other highlights for the Aquifer Science Team included:

¢ Maintained a monitor well network of about 32 wells with instruments that collect hourly data. The
District’s weather station at the District office also collects hourly data.

o The District routinely measures water levels in the six multiport monitor wells that are completed in the
Edwards and Trinity Aquifers.

e Ficld staff visited about 25 wells in the EP arca for water levels and ficld parameter measurements. Some
sites were visited multiple times.
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Determined and documented drought status, including keeping the District’s drought monitor blog up to
date.

Participated with GMA 9 (November 18, 2019) and GMA 10 (Scptember 16, 2019) in tcchnical
discussions.

Worked cooperatively with the Ruby Ranch WSC for final permitting of the aquifer storage and recovery
(ASR) project.

Maintained the Antioch Cave Recharge Enhancement Project as an ongoing part of a 319(h) grant from
the Environmental Protection Agency (EPA) and TCEQ.

Implemented an annual sampling program in cooperation with Magellan Pipeline Company related to
the operation of the Longhorn Pipeline that transports crude oil through the District. In May 2020, staff

sampled about cight springs and well sites for hydrocarbon contaminants as a screening test for BTEX
and TPH.

Analyzed the results of an aquifer test and other data for the Gragg well field, Balcones Fault Zone, Hays
County, Central Texas. This includes modeling and the publication of a technical memo (sec Published
Papers).

Staff worked on locations for the installation of two new monitor wells upgradient of Jacob’s Well.

Collected water-quality data (major ions and isotopes) from about 23 sample locations in FY 2020 in
cooperation with the TWDB.

Cooperated with Travis County to develop a second interlocal agreement (ILA) to continue a

hydrogeologic study of western Travis County. The ILA was signed by Travis County on October 1,
2019.

Continued collecting data at the Shield Ranch in southwest Travis County. Installed a tclemetered flow
station on Rocky Creck, a tributary to Barton Creck.

District staff attended webinar courses in groundwater modeling to develop an initial draft numerical
model for eventual use in permit evaluations in FY 2020,

Provided technical review and compiled comments on the draft conceptual model update for the Hill
Country portion of the Trinity Aquifer (SWRI report contracied by the TWDB). See Published Papers.

Visited and assessed potential sensitive karst features along the South MoPac Intersections construction

project with thc CoA and Texas Department of Transportation (TxDOT) staff. These include several
caves and other karst features.

Mecasured water levels in the saline Edwards multiport monitor well om November 19, 2019.

Held the first annual mecting (December 10, 2019) between CoA and District staff to discuss status of
their respective Habitat Conservation Plan (HCP) projects.

District staff hosted the HCP Management Advisory Committee (MAC) mecting on January 28, 2020 to
discuss the accomplishments of the District’s HCP projects.

Brian Smith presented a portion of a workshop on the Trinity Aquifers at the Texas Land Conscrvation
conference on February 26, 2020.
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Published Papers and District Documents:

e Camp, Justin P.,, Hunt, Brian B., Smith, Brian A., 2020, Evaluating the Potential Groundwater
Availability Within A Lower Trinity Aquifcr Well Ficld, Balcones Fault Zone, Hays County, Central
Texas: 2020 Abstracts with Programs, Geological Society of America, South-Central Mecting, March 9-
10, 2020, Fort Worth, Tcxas.

e Cockrell, L.P., Gary, R.H., Hunt, B.B., and Smith, B.A., 2020, Data Compilation and Databasc Structurc
for the Geodatabase Accompanying the Hydrogeologic Atlas of Southwest Travis County, Central Texas:
Barton Springs/Edwards Aquifer Conservation District Data Series Report 2020-0721, July 2020, 15 p.
+ digital geodatabase.

e Smith, B.A., Hunt, B.B., Gary R.H., Wicrman, D.A. and Watson, J.A., 2020, Springshed Delineation in
a Karst Aquifer in Hays County, Central Texas: 16" Sinkhole Conference, NCKRI Symposium 8.

e Tian, L., Smith, B.A_, Hunt, B.B., Doster, J.D., Gao, Y., 2020, Geochemical Evaluation of Hydrogeologic
Interaction Between the Edwards and Trinity Aquifers Based on Multiport Well Assessment in Central
Texas: 16" Sinkhole Conference, NCKRI Symposium 8.

e Cockrell, L.P., Hunt, B.B., Gary, R., Vay, 1., Camp. J, and Kennedy, V., 2020, Hydrogeologic Atlas of

Southwestern Travis County, Central Texas: Geological Society of America Abstracts with Programs,
Vol. 52, No. 1.

e Gary, R.H., Hunt, B.B,, and Cockrell, L.P., 2019, Estimating the Number of Trinity Aquifer Exempt
Wells in a Recently Anncxed Groundwater Conservation District Territory: Geological Society of
America Abstracts with Programs, Vol. 51, No. 5.

e Zappitcllo, S.J.,, Johns, D.A., and Hunt, B.B., 2019, Summary of Groundwater Tracing in the Barton
Springs Edwards Aquifer from 1996 to 2017: City of Austin, Watershed Protection, DR-19-04.



24  Education and Community Outreach Team

Ms. Robin Gary scerved as the team lcader of the Education Outreach team as the District’s Environmental
Educator, GIS Specialist, and Public Information Coordinator on the Education and Community Qutreach
team in FY 2020. Ms. Jackic Vay scrves as Qutreach Specialist on the Education tcam and has transitioned
to the sole team member partway through the fiscal year. The tcam worked together effectively to coordinate
duties and complete necessary tasks, in addition to establishing a transition plan and list of key programs for
a smooth staff transition. Strategic planning was conducted within the team, and findings were presented to
the staff and Board to help inform future team budgeting. The tecam continucs to collaborate regularly with
all tcams to maintain a diverse and effective Education and Outreach program.

The District continues its active, multi-dimensional cducational program that emphasizes awarencss of the
finite and fragile aspects of the groundwater resources in the District. To incrcase awareness of District
programs and roles, staff applied a multi-faceted approach. Programs and cvents this year included Barton
Springs University, Hill Country Explorer’s Guide Collaboration, Austin Cave Festival, Camp and College
scholarships, Kent Butler Summit Planning Committee, Fall Neighborhood Site Visits, Library Family
Programming, Travis County Groundwater Atlas Project and Travis County Well Owner Guide, Trinity
Groundwater Wells and Springs Library Information Sessions, and Nature Nights at the Wildflower Center.
COVID-19 severely impacted public programming and in-person outrcach during the latter half of the fiscal
year. Certain education events were made virtual, postponed, or cven cancelled in the interest of public health
and safety. Significant planning and effort by all teams was put into District operations changes, teleworking,
and keeping the public informed of these changes.

The District eNewsletter continued circulation in FY 2020. Feedback and metrics show that the frequent
updates in the mobile-friendly, digital format has been highly popular. Subscribers receive regular updates
on permitting, aquifer science, events, and programs. The eNews received over 3,400 combined ‘opens’
throughout the fiscal year. Each eNews was sent to about 2,800 subscribers which includes contacts from
press, teachers, permittees, home owner associations (HoAs), and interested members of the public. District
social media following has increased significantly through regular postings and ecducational content
development. District Facebook followers have increased by 12%, and Twitter followers have increased by
7.5% during FY 2020. Post intcractions have increased, and distribution of information is strengthened
through these various platforms. The team actively increased the use and development of new video content
for use on social media platforms, for increased engagement and public awarcness.

The Education and Community Outrcach team constantly secks 1o maintain and create new partnerships with
like-minded local entities to more cfficiently and effectively carry out the District’s mission. Through these
partnerships, staff members augment their knowledge base and arc able to make a contribution to efforts that
reach larger and more diverse audiences. This ycar staff continued partnerships with TAGD, Austin Youth
River Watch, Central Texas Water Efficiency Network (CTWEN), Capital Arca Master Naturalists (CAMN),
CoA, City of Sunset Valley, Colorado River Alliance, EAA, Greater Edwards Aquifer Alliance, Hill Country
Alliance, Hill Country Conservancy, Keep Austin Beautiful, Lady Bird Johnson Wildflower Center, Lower
Colorado River Authority (LCRA), Mcadows Center, Save Barton Creek Association (SBCA), San Antonio
River Authority, San Antonio Water System, Shicld Ranch, Splash! Exhibit, Texas Cave Management
Association, Texas Parks and Wildlife Department (TPWD), TWDB, UT Burcau of Economic Geology, UT
Jackson School of Geosciences, and more.
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