NOTICE OF OPEN MEETING

Notice is given that a Regular Meeting before the Board of Directors of the Barton
Springs/Edwards Aquifer Conservation District will be held at the Manchaca Fire and Rescue,
located at 665 Farm to Market 1626, Austin Texas, on Thursday, December 12, 2019,
commencing at 4:00 p.m. for the following purposes, which may be taken in any order at the
discretion of the Board.

Note: The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District reserves the right to meet
in Executive Session at any time during the course of this meeting to discuss any of the matters lisied on this agenda,
as authorized by the Texas Government Code Sections §551.071 (Consultation with Attorney), 551.072 (Deliberations
about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matiers), 551.076
(Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Homeland Security). No final
action or decision will be made in Executive Session.

1. Call to Order.
2. Citizen Communications (Public Comments of a General Nature).
3. Routine Business

a. Consent Agenda. (Note: These items may be considered and approved as one motion. Directors
or citizens may request any consent item be removed from the consent agenda, for consideration and
possible approval as a separate itemt of Regular Business on this agenda.)

1. Approval of Financial Reports under the Public Funds Investment Act, Directors’
Compensation Claims, and Specified Expenditures greater than $5,000. NBU

2. Approval of minutes of the Board’s November 14, 2019 Regular Meeting and
Public Hearing. Not for public review at this time

3. Approval of an amendment to the Interlocal Agreement between the Barton
Springs/Edwards Aquifer Conservation District and the Hays Trinity Groundwater
Conservation District related to the construction of a monitor well in the Trinity
Aquifer by extending the project completion date from December 31, 2019 to
August 31, 2020. Pg. 9

4. Approval of the Master Technical Services Agreement Work Order Number 1,
Revision 3 (no-cost time extension) with INTERA Incorporated related to the
groundwater and water well management system — the database. Pg. 12

5. Approval of a resolution honoring Daryl Slusher, Assistant Director of Austin
Water Utility, for his many years of support to the Barton Springs/Edwards Aquifer
Conservation District. Pg. 14

b. General Manager’s Report. (Note: Topics discussed in the General Manager's Report are
intended for general administrative and operational information-transfer purposes. The Directors will
not take any action unless the topic is specifically listed elsewhere in this agenda for consideration. A
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Director may request an individual topic that is presented only under this agenda irem be placed on the
posted agenda of some future meeting for Board discussion and possible action.)

Topics

Personnel matters.

Aquifer conditions and status of drought indicators.

Upcoming public events of possible interest.

Review of Status Report Update - at directors’ discretion. Pg. 16
Update on projects and activities of individual teams.

Update on the Habitat Conservation Plan.

Update on Sustainable Yield Study of the Trinity Aquifer.
Update on GMA and regional water planning activities.

Update on the Budget. Pg. 28

Update on the State Office of Administrative Hearings proceedings for the Electro
Purification LLC permit application.

A e BN U e

Presentations.

Presentation by the District’s financial auditor on the FY 2019 Annual Financial Audit
Report.

Discussion and Possible Action.

a.

Discussion and possible action related to the receipt and approval of the FY 2019 Annual
Financial Audit report provided by the District’s financial auditor. NBU

Discussion and possible action related to approving the District’s FY 2019 Annual
Report, including Appendix B, and submitting it to the TCEQ. Pg. 44

Discussion and possible action related to the Protestant’s (Trinity Edwards Springs
Protection Association) motion for rehearing of the application of Needmore Water
LLC for a Regular Permit. Pg. 119

Discussion and possible action related to the employment and duties of the Interim General
Manager, the Assistant General Manager and a new General Manager. NBU

Discussion and possible action related to the election of Board Officers. NBU

Directors’ Reports.

Directors may report on their involvement in activities and dialogue that are of likely
interest to the Board, in one or more of the following topical areas:

Meetings and conferences attended or that will be attended;
Board committee updates;
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e Conversations with public officials, permittees, stakeholders, and other constituents;
e Commendations; and
e [ssues or problems of concern.

7. Adjournment.

Please note: This agenda and available relaled documentation, if any, have been posted on the District website,
www.bseacd.org. If you have a special interest in a particular item on this agenda and would like any additional
documentation that may be developed lor Board consideration, please let staff know at least 24 hours in advance of
the Board Meeting so that we can have those copies made for you.

The Barton Springs/Edwards Aquifer Conservation District is commitied to compliance with the Americans with
Disabilities Act (ADA). Reasonable sccommodations and equal opportunity for effective communications will be
provided upon request. Please contact the District office at 512-282-8441 at least 24 hours in advance if
accommodation is needed.



AMENDMENT NO. 1 TO THE INTERLOCAL AGREEMENT RELATED TO
CONSTRUCTION OF A MONITOR WELL IN THE TRINITY AQUIFER

This is Amendment No. 1 to the Interlocal Agreement (ILA) between the Barton Springs/Edwards
Aquifer Conservation District (BSEACD), and the Hays Trinity Groundwater Conservation
District (HTGCD) (collectively the Districts) dated December 13, 2018. This amendment extends
the deadline for constructing and gathering data from the monitor well under Article 3 of the ILA
and changes the points of contact for purposes of notice under Article V of the ILA. All other
provisions will remain as in the existing ILA.

ARTICLE 3
OBLIGATIONS OF BSEACD

Hereinafter, Article 11, shall be modificd by changing paragraph 3.2 to read as follows

3.2 IfHTGCD is unable to or does not otherwise complete the construction and initiate data
collection of the monitor well by August 31, 2020, HTGCD shall return the monies paid by
BSEACD within thirty (30} days of the construction and monitoring deadline.

ARTICLE 5
NOTICE
Hereinafter, Article V, shall be modificd by changing the points of contact under paragraph 5.1 to
rcad as follows

5.1  Except as may be otherwise specifically provided in this Agreement, all notices, demands,
requests, or communications related to non-compliance issues required or permitted hereunder
shall be in writing and shall either be (i) personally delivered against a written receipt, or (ii) sent
by registered or certified mail, return receipt requested, postage prepaid and addressed to the
Districts at the addresses set forth below, or at such other addresses as may have been theretofore
specified by written notice delivered in accordance herewith:

BSEACD: Barton Springs Edwards Aquifer Conservation District
Attn: Dana Christine Wilson, Administrative Manager
1124 Regal Row
Austin, TX 78748
(512) 282-8441
(512) 282-7016 (fax)
Email: dana@bseacd.org

WITH COPY TO:  Bii! Dugat
Bickerstaff, Heath, Delgado, Acosta

012143561



3711 South MoPac Expwy, Bldg. 1, Suite 300
Austin, TX 78746

(512) 472-8021

bdugat@bickerstaff.com

HTGCD: Linda Kaye Rogers, HTGCD Board President
PO Box 1648
Dripping Springs, TX 78620

No other changes to the ILA are hereby authorized.

The parties have executed this agreement on the day of December 2019.

Hays Trinity Groundwater Conservation District:

By:

Date: December ___, 2019

Barton Springs Edwards Aquifer Conservation District:

By:
Blayne Stansberry
Board President
Date: December . 2019
ATTEST:
By:

Blake Dorsett
Board Secretary

Date: December ___, 2019

01214356:1
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APPROVED AS TO FORM:

By:

Wiiliam D. Dugat III
Attorney for BSEACD

Date: December ___, 2019

01214356;1
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THIRD AMENDMENT TO ATTACHMENT A: MASTER TECHNICAL SERVICES
AGREEMENT - WORK ORDER

BETWEEN Barton Springs Edwards Aquifer Conservation District and INTERA
Incorporated.

This AGREEMENT (Agreement) is made as of 12 December 2019 by INTERA
Incorporated (INTERA), a Texas Corporation and Barton Springs Edwards Aquifer Conservation
District (CLIENT).

WITNESSETH:

INTERA and the CLIENT are parties to a Master Technical Services Agreement (the
MTSA) entered into as of 12 October 2017, and amended December 13, 2018 pursuant to which
INTERA is to provide certain services to the CLIENT and

INTERA and the Client agreed to @ Work Order under the MTSA dated October 12, 2017,
amended December 13, 2018, and June 13, 2019 under which INTERA is developing a Digital
Repository and Interactive Portal for District Records and Operations and

INTERA and the CLIENT wish to amend the Work Order as expressly provided in this
THIRD Amendment to extend the term of the Work Order with no additional costs, and except as
so expressly provided herein, for the Work Oder to remain in full force and effect according to its
terms.

NOW, THEREFORE, in consideration of the premises and the mutual covenants and
agreements hereinafter set forth, the parties agree as follows:

ARTICLE A: AMENDMENTS
A.l: TERM is amended as follows:
2.0. TERM is replaced in its entirety with the following:
“The term of this Work Order will commence on 12 October 2017 and will continue
until 31 August 2020 unless sooner terminated by the Client and as provided in the
Master Agreement.”

ARTICLE B. EFFECTIVENESS
This THIRD Amendment is effective as of 12 December 2019. Except as expressly set
forth in this THIRD Amendment, the Work Order remains unchanged and in full force and
effect.

ARTICLE C. COUNTERPARTS AND EXECUTION
This THIRD Amendment may be executed in any number of counterparts, all of which

taken together shall be deemed to constitute one and the same document. This THIRD
Amendment may be executed and delivered by facsimile and/or by electronic mail.

IN WITNESS WHEREQF, the parties have caused this THIRD Amendment to be executed

012145671
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by their duly authorized representatives:

Barton Springs Edwards Aquifer
Conservation District

By:

Name: Blayne Stansberry
Title: Board President
Date:

ATTEST:

By:
Name: Blake Dorsett
Title: Board Secretary
Date:

APPROVED AS TO FORM:

By:

Name: William D. Dugat III
Title: Attorney
Date:

D01214567;1

INTERA Incorporated

By:

Name: Wade Oliver
Title: Senior Hydrogeologist
Date:
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STATE OF TEXAS $ RESOLUTION #121219-01

COUNTIES OF TRAVIS
HAYS AND CALDWELL

o Lon

BARTON SPRINGS/EDWARDS AQUIFER CONSERVATION DISTRICT
RESOLUTION HONORING DARYL SLUSHER
WHEREAS, the Barton Springs/Edwards Aquifer Conservation District (the District) is a Groundwater
Conservation District created by an act of the 70" Legislature and subject to various requirements of
State Law governing groundwater districts, including Texas Water Code Chapter 36; and
WHEREAS, the District was established for the purpose of providing for the conservation,
preservation, protection, recharging and prevention of waste of groundwater and of groundwater

reservoirs in the Barton Springs segment of the Edwards Aquifer (Aquifer); and

WHEREAS, Daryl Slusher has served in a leadership capacity at the City of Austin Water Utility since
2007; and

WHEREAS, Daryl Slusher has strongly encouraged and maintained an open and productive inter-
governmental relationship between the City of Austin and the District; and

WHEREAS, Daryl Slusher has been an environmental leader for the City, dedicated public servant,
steadfast steward of the Aquifer, and supporter of the District.

THEREFORE, the Board of Directors, of the Barton Springs/Edwards Aquifer Conservation District
honors Daryl Slusher for his leadership, public service, stewardship of the Barton Springs segment of
the Edwards Aquifer, and support of the District.

The motion passed with ayes, and nays.

PASSED AND APPROVED this 12th day of December, 2019.

ATTEST:

Blayne Stansberry, Board President

Blake Dorsett, Board Secretary
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Item 3

Routine Business

b. General Manager’s Report. (Note: Topics discussed in the General
Manager's Report are intended for general administrative and operational
information-transfer purposes. The Directors will not take any action
unless the topic is specifically listed elsewhere in this agenda.)

Topics

Personnel matters.

Aquifer conditions and status of drought indicators.
Upcoming public events of possible interest.

Review of Status Report Update — at directors’ discretion.
Update on projects and activities of individual teams.
Update on the Habitat Conservation Plan.

Update on Sustainable Yield Study of the Trinity Aquifer.
Update on GMA and regional water planning activities.
Update on the Budget.

Update on the State Office of Administrative Hearings
proceedings for the Electro Purification LLC permit
application.

S S N R S L o

[y
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STATUS REPORT UPDATE
FOR THE DECEMBER 12, 2019 BOARD MEETING

Summary of Significant Activities - Prepared by District Team Leaders

GENERAL MANAGEMENT TEAM

Staff: ARM
November 15 — December 12, 2019

Meetings:

December 12 Board meeting and December 10 GMA 10 meeting.

Presentations: None.

Conference calls:

USFWS, Tanya Sommer, regarding the Validation monitoring protocol and the first HCP
Annual Report.

COA, Watershed Protection Department, regarding presentation at SBCA happy hour and
first annual HCP collaboration meeting.

COA, Heather Cooke, on the Water Use Fee methodology.

Commiittees:

Attended GMA 10 Committee meeting— discussion items included GMA 9 and GMA 10
boundaries, the Hill Country Trinity Brackish Groundwater Study, David Caldwell (Medina
County GCD) was approved by the committee to become the GMA 10 representative to the
Region K Planning Group, BSEACD, Comal Trinity, Medina County, and Plum Creek CD
presented summaries and overviews of their Management Plan and other priorities.
Regarding the DFC, Explanatory Report, besides BSEACD, no other GCD will be revising
their DFCs. At the next meeting, the committee will discuss a specific timeline to meet the
TWDB Proposed DFC May 2021 deadline. Future meetings will also include discussions
and presentations on similar/dissimilar rules — with the goal to share information and learn
from each other. The next meeting is scheduled for March 23, 2020.

Special Projects:

Worked with HTGCD on relating to the extension of the [LA to construct a monitoring well.
Continue to finalize list of individuals for the HCP Management Advisory Commitiee. Many
of the previous members have agreed to continue on in their role. The full slate of members
will be brought to the Board for consideration and approval at the January board meeting.
The MAC is proposed to meet on January 28, 2020 to review the draft of the first HCP
Annual Report.

Held HCP Annual Report planning meeting.

16



Routine Activities and Day-to-Day Operations

Provided general oversight of staff activities and oversight of day-to-day operations
Held staff meeting to discuss the November 14 Board meeting

Approved administrative documents

Prepared agendas and backup for December 12 Board meeting

Prepared GM report for Board meeting

Held Planning team meeting on December 3

Consultation with Attorney on Needmore, EP, Board meeting agenda

17



REGULATORY COMPLIANCE TEAM

Staff: VE, KBE, and ES
December 6, 2019

Sustainable Yield

The RC team and Aquifer Science Team developed a process overview that outlines the timeline,
milestones, and steps involved with completing the policy discussions, stakeholder aspects, and
technical aspects the sustainable yield effort.

DFC Planning

The RC team is actively collaborating in planning discussions with the Aquifer Science Team,
neighboring GCDs, GMA 10 representatives, and TWDB staff. We are working on preparing a
timeline and planning strategy for our immediate and long-term goals related to DFC revisions
and DFC monitoring compliance. Discussions will continue as we continue to attend GMA
meetings and prepare (o develop presentations, bring information to the Board and engage
additional stakeholders.

State Office Administrative Hearing (SOAH) Matters

Electro Purification Production Permit:

e  The SOAH hearing on the merits currently set 1o convene April 2020 pending the ALT's decision to abate the
schedule. ALT to decide 11722

*  Motion for Summary Disposition - District response due 11/22; ALJ public hearing and decision expected in
Dec 2019/Jan 2020

»  TBD - Pre-filed testimeny, Deposition Prep

Needmore Water LLC Conversion to a Regular Permit:
»  The District approved the permit with special conditions as recommended on 7/29/19. Protestants filed a Motion
for Rehearing which will take place on December 12, 2019,

House Interim Charges

Speaker Bonnen just released the interim charges for the House committees. Speaker
Bonnen is focused on all committees having fewer charges and that commitiees oversee
the implementation of bills that passed last session. There is one HNRC charge that
relates to groundwater, specifically the joint planning and DFC process.

Charges of Interest:

e Monitor the joint planning process for groundwater and the achievement of the desired conditions for
aquifers by groundwater conservation districts.

»  Monitor the and oversee the agencies’ implementation of relevant legislation passed by the 86th Legislature.
Conduct active oversight of all associated rulemaking and other governmental actions taken to ensure intended
legislative outcome of all legislation, including the following:

o HB 720, which relates to appropriations of water for recharge of aquifers and use in aquifer
storage and recovery projects. Monitor the rulemaking process for the permitting of
unappropriated flows for aquifer storage und recovery projects by the Texas Commission on
Environmental Quality (TCEQ).

o HB 721, which relates to reports on aquifer storage and recovery and aguifer recharge projects.
Monitor the implementation by the TWDB of legislation to encourage the development of aquifer
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storage and recovery and aquifer recharge projects, including the completion ol a statewide study
of the statc's aquifers’ suitability for aquifer storage and recovery and aquifer recharge projects.

o HB 722. which relates to the development of brackish groundwater. Monitor the designation of
Brackish Groundwater Production Zones by the TWDB and the adoption of rules by groundwater
consersation districts for the production of brackish groundwater from those Zones.

o HB 807, which relates to the state and regional water planning process. Monitor the appointment
of the Interregional Planning Council by the TWDB and the Council's progress toward increasing
coordination among Regional Water Planning Groups.

Senate Interim Charges

Lt. Governor Patrick released the interim committee charges for the Senate committees,
The Senate Commitiee on Water and Rural Affairs are all joint charges with Senate
Natural Resources. Could see reorganized or combined committees, more information to
come.

Charges of Interest:

* Eminent Domain: Examine current law regarding the balance of private property rights and continued
improvement in oil and gas infrastructure. Make recommendations 1o ensure stability between private
propetty owner protections and emergent oil and gas infrastructure.

¢ Future Water Supply: Examine current laws, processes, and water storage options and availability. Make
recommendations promoting the state’s water supply, storage, availability, valuation, movement, and
development of new sources.

* Groundwater Regulatory Framework: Study the state's groundwater regulatory framework and make
rccommendations to improve groundwater regulation, management, and permitting.

SH 45 SW/ Mopac Intersections Roadway Projects

Staff held a SH 45 wrap up discussion meeting with CTRMA in mid-November. Staff is working
a article write up of the project success to be completed in January 2020. Mopac project is still
under construction and quarterly environmental storm water inspections are performed by
District staff and Dave Fowler. Aquifer Science is still involved in regular site visits to review
karst features and advise on mitigation of those features.

Database Development Intera Contract
Intera continues to work on modules for completion and deployment. Testing of modules that are
completed and deployed will begin in Spring 2020.

Strategic Planning Discussions

RC team staff are preparing team priorities to identify core functions, management goals, and
long-term project efforts. This will help inform upcoming work session discussions with the full
Board.

Permitting: Administratively Complete Applications:
- City of Buda Well Drilling
- City of Hays Well rehab/ Well Plugging
- Exempt/ LPP domestic wells

19



Permitting: Pre Application Meetings (Soon to be Filed):

Application Type Entity
Change of Owner Twin Creek to Creedmoor Change of Owner
Well Drilling Authorization Gragg Tract #4, #5
Individual Production Permit Ruby Ranch Class D (ASR 2020)
Individual Production Permit Stone Ridge Resident ( Irrigation)

Combo Drilling/Production Permit | Travis Co Fire Station (Fire/Irrigation)

Combo Drilling/Production Permit HEB (new irrigation for pond)

Combo Drilling/Production Permit Mad Rooster/ Greg Schwartz (Commercial)

Production Permit Amendment Inn Above Onion Creek (Commercial)
Production Permit Amendment Log Cabin Plaza/Diana Espiritu (Commercial)
Test Well Creedmoor Trinity Test Well (PWS 2020)
Test Well Maxwell WSC (PWS 2020)

Other Project Efforts/ Planning Discussions

* Internal coordination on preparation and planning for Annual Reporis including Management
Plan Annual Report & USFWS HCP Annual Report. (General Management Team/
Regulatory Compliance Team)

o Staff is tracking the development of TCEQ rulemaking efforts for the recently passed ASR
S.B. 483 (Buda ASR bill)

Drought Compliance - No Drought



AQUIFER SCIENCE TEAM

Staff: BAS, BH, and JC (LC for ILA)
December 6, 2019

Central Hays County Groundwater Evaluation - Well and Hydrogeology Characterization

Aquifer Science staff are continuing to work on enhancing the monitor well networks in the EP
and Needmore areas and are continuing to collect water-level and water-quality data from wells
in these areas. This includes the installation of new continuous water-level devices (Wellntell) on
wells and working on getting the Needmore monitor data available in real-time.

Sustainable Yield Evaluation of the Trinity Aquifers

Aquifer Science staff continue to collect data on the geology and hydrogeology related to the
Trinity. We are working with Hays County to install Trinity monitor wells in the Jacob’s Well
area. Work on the District’s own numerical modeling is ongoing. We are members of a technical
committee to guide the development of a numerical groundwater model of the aquifers
influenced by the Blanco River. Planning and funding of the Blanco River/Trinity model are
close to being finalized. It is expected that Southwest Research Institute will do most of the
modeling work. A project page about the study was added to the website, and a presentation
about the study was made to the Board at the October 10 meeting.

Alternative Water Supplies (ASR and Desalination)

Ruby Ranch has completed testing of injection of Edwards water into their Trinity well. Ruby
Ranch submitted a final report on the ASR pilot testing to the TCEQ and the District on October
9, 2019. Buda is expected to start drilling a Trinity well in the fall/winter of 2019 for their ASR
project.

Drought and Water-Level Monitoring

With very little rainfall over the past five months, water levels and springflow are decreasing. On
12//19, the Lovelady well had a level of 505.7 ft msl, which is about 21 ft lower than one month
ago. Barton Springs is flowing at 55 cfs, down about 34 cfs from one month ago.

Presentations, Conferences, Reports, and Publications

Aquifer Science staff have three chapters in a recently released Geological Society of America
(GSA) Memoir on the Edwards Aquifer. One chapter has been published online as an open
document and copies of that chapter have been given to the Board. Paper copies of the book have
been delivered to our office. Two abstracts have been submitted for the 16" Sinkhole Conference
that will be held in San Juan, PR in April 2020. Presentation about the Sustainable Yield Study
was made to the Regional Water Quality Plan Working Group on November 8§, 2019.
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Travis County ILA - Hydrogeologic Atlas of Western Travis County

A final draft of atlas project is being edited based on a first round of technical peer review. We

anticipate publication in January 2020. A second phase of work complimenting Phase 1 has
begun.



EDUCATION TEAM

Staff: RHG and IV
December 6, 2019

Neighborhood Site Visits

Community response was exceptionally positive. Staff visited 46 wells in 6 days and were able
to get eline measurements at 38 of the wells—many of these were never measured before. In the
coming weeks, we’ll convert the depth-to-water measurements to water-level elevations and
compare them to readings from monitor wells. This Neighborhood Site Visit water level
snapshot will help ensure that our monitoring network is representative of water levels in the
neighborhoods and enhance that network where there are data gaps. These data will be useful as
we track long-term water level changes due to drought and wet periods. Results letters have
been mailed to participating well owners. This year’s participants included 17 wells
Falconwood/Summer Mt. Ranch/Hugo area, 13 wells in the Hilliard area, and 16 wells in the
Saddleridge area just outside the BSEACD and in collaboration with Hays Trinity GCD. In
addition to site visits, staff have measured water levels at monitor wells and several LPPs
through their site inspections.

Trinity Aquifer groundwater, wells, and springs presentations

Two presentations are scheduled and one is pending with Wimberley Village Public Library
(Dec. 4, completed), Kyle Public Library (Dec. 10), and San Marcos Public Library (pending).
The presentations will be a wrap-up for the neighborhood site visits and as general information
about groundwater studies, monitoring network, wells, and conservation. The District and
individual libraries are promoting the events. As a result, the Facebook events and Well Owner
Education page have seen heavy traffic this month (over 1,500 views of the Wimberley library
event page alone). The Wimberley library presentation was well received and a pdf of the
presentation is available on the Well Owner Resources page under the Education tab on the
District website. Recruiting of media for the Kyle library presentation is underway.

Annual report — FY 19 Digital Qutreach Stats

Staff have been compiling metrics for the annual report. The FY 19 digital tracking shows lots of
interest for the eNews, social media, and website. Specifically, eNews bulletins were opened
over 13,400 times from over 2,900 subscribers; Facebook posts were viewed 27,900 times;
Twitter posts made 17,800 impressions; and the web pages were viewed 39,700 times.

Other meetings and activities:

* GM Job Posting: Staff have posted the job description and circulated it through a wide
variety of  organizations and networks including Indeed.com, BSEACD
website/Facebook/Twitter/eNews, TAGD, Texas Water Foundation, San Marcos River
Foundation, Central Texas Water Efficiency Network, South Central Texas Water Resources
Interest Group, Austin EcoNetwork, SBCA, TWCA, Wimberley Valley Watershed
Association, Hill Country Alliance, GMA 9 & 10, and the Regional Water Quality Planning
Group. All Directors and staff are encouraged to share personally with colleagues.

* Kent Butler Summit planning: The District hosted at KBS planning meeting on 11/20 with
Austin Water, Austin Watershed, Hill Country Alliance staff. Format this year will likely be
an invitation-only workshop focused on need/strategies/successes for Investing in the Natural




Infrastructure of the Hill Country and will take place in Spring 2020 and will be hosted at the
Onion Creek Management Unit of the Water Quality Protection Lands.

e Scholarship program: Conservation credit donations from City of Austin, Creedmoor
Maha, Goforth, and Cook-Walden: Forest Oaks mean this year’s scholarships will again be
numerous! Thank you letters have been sent to all donors. Materials for this year's college
scholarship are updated and will be shared at the AISD Scholarship fair later this month.
Permittees’ conservation credit donations will help support this program again this year.

* Region K: Robin is the designated alternate for the GMA 10 representative for Region K.
She will fill in until a new lead rep can attend planning meetings. The last meeting focused
on approving water management strategies for water user groups (including Buda,
Creedmoor, and Hays Co. general) to give direction to the consultant to finalize draft
chapters for approval in January and February. The draft plan will be approved in Feb 2020.
Next meetings are Jan 15, Feb 5, and Feb 18.

¢ Central Texas Water Efficiency Network: Greg Wukasch from SAWS was the invited
speaker for the monthly meeting (11/14) and shared communication practices, tips, and tricks
for water utilities.

¢ Whirlpool Cave Tour: Justin and Jackie assisted the Watershed Protection Department
with a middle school cave tour at Whirlpool. Ah-ha moments were many, and students
relished in exploring a new environment and learning about the inner workings of the
recharge zone.

* Barton Springs Bathhouse Revisioning: The District is tracking the revisioning process to
ensure that educational space is preserved in the revamp of the bathhouse.

Internet Traffic Report - Page views and visits to the District Website

In Nov, the District website had 2,429 total page views by 1,939 unique sessions. Top sites in
order of number of views were the Home Page (564), Staff (127), GM Job Posting (121), Board
Members (76), Maps (72) Newsletters (61). The District Facebook page now has 856 likes and
972 followers. The most popular FB posts were the GM Job Posting (329) and the CoA Parks
Announcement for the Bathhouse Revamp (168) and the Trinity Groundwater Presentation at
Wimberley Library event has been seen over 1,000 times.
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ADMINISTRATION TEAM

Staff: SD, TR, and DW
November 13 = December 6, 2019

Accounts Receivable

December monthly, and 2™ quarter cycle billings, along with conservation credit memos and
overpumpage fees, were mailed out on November 15" (due on December 5 and late on
December 16'"). January monthly cycle billing will be mailed out by December 15% (due on
January 5 and late on January 16) for $29,147.

Annual Report — Management Plan Appendix B Report

Internal coordination, preparation and planning for the Annual Report that includes the financial
audit as Appendix A, and the Management Plan Appendix B. The deadline for completion and
presentation to the Board is December. This is an agenda item for the December Board Meeting.

Audit — Annual Financial

Began on Monday, September 30, and is currently in process through the December Board

Meeting presentation. This is an agenda item for the December Board Meeting.

Audit — Annual Payroll Audit for TML with R Dylong and Associates
Completed on November 8, 2019.

Conservation Credit - Camp Scholarship Donation Process

This item was on the October 10, 2019 Board Meeting agenda. Credit Memos were created for
the board-approved credits, and went out with the following cycle billing on Thursday, October
17 (October billing for November monthly), and letters are being sent to eligible permittees to
request the donation of their conservation credit to the District’s Camp Scholarship program.

Current Donations (Total $9357.28)

Creedmoor $1373.61
Goforth 749.00
Cook-Walden 54.15
AWU-CoA 7180.52

Contracts

Amendment: Hays Trinity GCD ILA. Monitor Well Construction. Termination date needs to
be extended past December 31 or BSEACD $10,000 contribution required to be returned.

This is an agenda item for the December Board Meeting.
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Financial Reperting — Website

Transparency Star-related. Most current, available financial reports are to be posted. Balance
Sheet, Profit and Loss Statements, and Check Registers (Operating and Payroll) through October
2019 have been posted on the District website.

Southwest Travis County ILA Phase I - FY 2020

Executed ILA received, and initial invoice of $50,000 has been submitted to Travis County
(10.14.19) within 30 days of contract execution, as stipulated in the agreement. The additional
$25,000 will be invoiced *no sooner than 60 days after the initial payment.”

Still waiting on payment as of December 6.

The Administration Team typically has repetitive monthly tasks e.g. monthly bank reconciliations, daily
phone answering, monthly adjusting jouwrnal entries, contract/grant/and project tracking, monthly meter
reading reporting; etc. These types of tasks are not listed here because they are so repetitive.
Administration status reports are generally smaller than the other teams as we list only the extra-
ordinary tasks.
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UPCOMING DATES OF INTEREST

Texas Groundwater Invertebrate Forum: November 15 (San Marcos)

GMA 9 Meeting: November 18, 2019 (Bulverde)

Texas Water Symposium - One Water Projects in Motion: November 21 (San Marcos)
Thanksgiving Holiday — District Offices closed: November 28 and 29

GMA 10 Meeting: December 2, 2019 (San Antonio)

Board Meeting: December 12, 2019

Christmas Holiday - District Offices closed: December 24, 25, 26

Region K Meetings: January 15, February 5, and February 18, 2020 (Austin)

Texas Groundwater Association conference: January 21-24, 2020 (Frisco)

TAGD Regular Business Meeting: January 30 -31 2020 (Austin)
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Financial Reports

December 12, 2019 Board Meeting

. Profit and Loss Budget vs Actual
FY 2020 (9/1/2019 - 11/30/2019)

(excel-exported collapsed version)

. Profit and Loss Previous Year Comparison
FY 2020 (9/1/2019 - 11/30/2019)

(excel-exported collapsed version)

. Balance Sheet Previous Year Comparison
November 2019

. November 2019 Check Register



1. Profit and Loss Budget vs Actual
(excel-exported Tﬂ]«ﬁiﬂﬂ




z jo | ebed

%00 0000521 000 JINVINHNOD AHOLYINO3Y - 0°1809
%5161 00056'CE LbELl'e HOV3IYLNO ANV NOLLYONA3 « 0°0809
%G Pt 00001'9 0054 SdIHSHIAWAW '? S3NA - 0°5209
%EZL 00000°0V 000506 uopjesuadwoy si01981q - 0°9909
%80°1 00005 96 92 S3ASNIALXT HOLDIFHIQ - 0°5909
%8912 000590} L0B0E'2 S3sv3a1 - 0°0¥09
%6581 00°000'S 6E 626 sujeday sap)|oey - #'GZ09
%E'GL 00006'LL €6'BELT JONVNILNIVIA - 0°EZ09
%bt L2 £0000'9 219¥9') uopesadp waeisAs Bununoasy - 0°ZZ08
%b9'LL 00000't EF9LL S3SNIdXI SNOINVTIIOSIN - 0°LZ09
%GL'GL 00000'F ¥0'0£9 Buisiueapy - 0°0Z09
%00 00002'¥ 000 SUOHED) QN d/suondisasans - §'6109
%96'0E 00°000°L 19°60€ asuadx3 Bunsal - 6'9L0S
%0'52 00'000'2) 00000'E asueuajuiely AUcW 11 - 0°S109
%l ¥l 000009 92'9v8 sepesGdn g uopsinboy asemyos - 0109
%521 00'000'G rb'29 saj|ddng Japoid-aiempiey dwo) - 0°L 109
%98l 00'000'6 ar'2l9't se|ddng a0 - 00109
%A 00'005'2 68'90¢ Buddysg Jubiesy ebeysod - 0"2009
%ILE 0L 00°0002 vz o0z ses|aes ojoyd/Adogauid - 0'5009
%IE LT 00000 €2 SSLOG'Y S3ILTILN - 0°0009

asuadxg

%68 15 00'v2a'g6L’t 9L GZF'e6 awoau| |ejoL
%EL 2L 000086 BS52EL') 5334 Y3HLO - 0°DlEY
%GE 05 00°'+20'00L°L 1£°196'668 $334 NOILONAOYd ONV 3OVEN - 0°008Y
80°689'E SWOINI SNOANYTIIDSIN - 0°SZO¥
%65 €E 00°000'2H £ELE0'Y 8WI00U| J5BUMU] - D00FY
%Ee'LL 00°000'G2 00'000'85 SWODNI LD3roud - 0°00EY

awosu|

easuadxgjewoau| Aeujpio

jabBpng o %, 186png 610Z ‘0% AON - | ydBg

|enjay “sA jabpng sso1 jJyo.d siseg (enisoy
6H90/T1
610Z ‘Of laquianop - T Jaquiaidas asvasg WY bt

30



 Jo g abeq

6T0Z ‘O 1aqUBACH - T Joqualdas

‘S|BIOUEUY JaqUIRda] SY1 W teadde |m Jey) paalaoal

uaaq SABY | JG'GZS JO S93) YOI) [EUCIIPPE '13ABMOY (ZG/'Z6ZS S48 PAAIFDA) S93) 95N JBIEM YOO LB Z6PS BI2 PaAIadD) $39) U0NINpold

R4

%Sk 82
%¥8 22
%e0'LL
%EE'e

%S6 0r

%8E0E
%e6 vZ
%8L" LY
%00
%20 L
%8G €

jebpng jo v,

‘$334 NOILONGOYd ANY 39VSN

"PaAIS021 194 JOU SPURY 'y} DL 841 JoJ S| 000'GLS Palebipng ayy
1 UOISIASY Wl PEPPE B (1% Ing 186PNY jERIN 10 Ul papmow jou St SIYL AIUNGD SABY oY PBAISDD) 000’85 SMOYS

IWOONI L03roud

‘pesde||0d usaq aaey sepoBajed-gNs esoy)

‘SAYODILYI-ENS IAVH LVHL SLNNOIIVY STLVIIGN]I NOLLYZITVY.LIdVD

00 L £0'E05'LLG
00052'96L°t ELZE6 LY
S9'69
S00
00'9z2'2s1t EZELEEY
00'€1£'896 S9°9Z1 122
00'006°c4 19E0E'Z
00000214 00 000'L
0000015 v2'988'02
£1826°)
00'000'051 8¥'995'SY
00 PLL'GG] 20'606'8E
00'002'S SE'00472
0026252 000
00'00£'95 95'256'C
00°000'61 00°089
japng 610Z '0C AON - | 1deg

jen}ay "sA JobBpng ssoT j1jo.d
aov3sd

awoou| AeuipaQ 19N

asuedxy jejoL

S103rovyd - 0°0089

sajouedasdsig uoneqjjsuaday - '0699
S1iJINZd 7 SaXVL - 0°E029

SIOVM ANV SIUVIVS - 0'6619
1¥0ddNS '? ANSWJOT3A3A0 J0¥d - 0°081L9
NOWLLYSIOFT - 06419

SAVIAYIAS TYNOISSI40Md - 0°0419
d3-HVOS - 11’8919

S3JIAMIAS VO3 - 0°0919

dNOYD - IONVHNSNI - 0°0518
LJIMLSIQ - SOINVHUNSNI - 070019
S1pas) uopjeAlasuod - 0°0609
FONIIOS HIAINOV - 0°6809
ANIWIADYNYW TVHINID - 26°¥809

siseq [enJ2oy
8H90MZL
NV 212

n



-

:
(excel-exported collapsed version)
FY 2020 (9/1/2019 - 11/30/2019)




Z jo | abeg

L TRV 90'612'S Ve’ WeLn'e HOVIHLNO ONV NOLLYDNA3 - 0°0809
%e8'E 00001 00'S19'2 00'S1L2 SJIHSH3EWAN 7 'S3NAJ * 0'5209

%9 1E- 00°05€'2- 00'00b"2 00°050'S uonesuadwo) siopaug - 0'9909
%1y 86 6E°499°1L- SE'169'L 96'92 S3ISNIdX3 HOL33HIA * 0'S909
%98l 66925 90'8E8'2 10°60E' S3SV3T - 00K02
%0'00L 68626 00'0 68626 sijeday sa|)oed - H'SZ08
%261~ L& Lpo- 02'98E'E £6'8EL°2 SONYNILNIVIN - 0°'E209
%8622t 26°106 52'86L FAN-T.: gt uopesadQ waysAs 6upunoaay - o'z209
%te'8 og'8 45401 erolLl SISNIdXI SNOINYIIIDSIN - 0°1209
%8°01- oe'9L- bE'90L ¥0°0E9 Bujs|LIeApY - 0'0209
%0°001- 00'951- 00'951t 000 suape|qnd/suolduasang - 0°6L09
%0'001- 00°000"t- 00°000') 000 SdIHSHOSNOJS ® SDLW TYNH3LX3 - 0°LL09
%ee 18- 20°0VE'L- £9°'6¢9'L L9608 asuadx3 Bupoay - 0°9108
%00 000 00000'E 00'000'e aausuauiep A)YIUOK LI - 0°'GLOS

%91 ¥l 2L6EL- 8986 9.'9+8 sapesbdpn 3 uonisinboy ssemyos - 0'pLOY
%9, 86 £5°E96'y- 16'520'S ) s3)|ddng Jano|d-aiempiey dwo) - 0°LLGY
%0°001- v1'8G- 4%: 7] 00’0 ainyuing 830 - 2'0L0Y
%EGBL- FAWI 2 £9'V80'E o' 219°1 sejddng 82140 - 0’0109
%L9'95" vE'1L0P- £2'80L 68'90€ Buiddjys 61a.4 abersod - 0°2009
%8k 6L a8'6b- 21952 ¥ 90e sasjeg oloyd/Adodaupd - 0'6009
%66 62- L£'000'2- 9Z'206'9 SS°LO6'Y S3LLNLLO * 0'000%

asuadxgz

%ISEL L6'898'601 SH'O5S'EI8 9£°52P'E26 Hjoid ss0I)
%ISEL L6'808'601 SPOSS'ELR 9E'Seh'EEE awodu) |2jo)
%5'85- 19°6¥t'e- SZ'281'Y 8BS LELL S334 H3HLO - 0'0LBY
%EL'8 90'619'89 1e'e8z'ies £€°£96'558 $334 NOLLONAOHd GNV 3DVSN - 0°008%
%EL'GL- 29°205'1L1- 0L'961°GL 20'689'C JWOINI SNOINYTIIOSIN - 0'529%
%t Lb- 9g'2se'e- 6l'veR'9 SELED'P awoau| Jsasau) - 0'00bY
%0001 00'000'85 000 00000'8S IWOONI LO3roHd - 0°00EY

swoau|

asuadx3jsewoau} Aieuipio

abueys % abueys s BL0Z *0¢ AON - | dag 6102 '0E AON - | 1deg

6102 Jaquianop ybnolyy Jaquaidag

uosuedwo?) jeaj Adid SSOT pUe Hjoid s{seg |enJooy
61/90/C1
6T0Z ‘0O€ J2qWanoN - T Jaquiidas aoyvasga WV 6E:L

33



210 z abey

%6 00'e62'st1 £0°0L2'96€ E0EOS LIS
%EL- 60'v2p'S- Zrove' LIy EE'2E6 LI
%9986~ 2e'e2l's- 16°461'S 59'69
920001~ oLele- S9ELS SO0
%2E0- 06'geL- EL0SY'ED EZELEEY
%80'2 Sp10S'Y 02°529'912 59'921'122
%000 L- 00°005'1L- 00008t 000
%0001 19°E0E'e 00'0 L9'E0E'E
%0'001 00000°1 00'0 00000t
%eE'89 v8'LLt'B or'e0y'2t $2'088°02
%0001~ 00°026- 00026 coo
%L8C €189 00092't £1'828'1
%E5°59 66'LE0'81L 6v'825'.2 8'095'SH
%iE'S 18296t 92'9v6'9E L0'606'8E
%9698 16'652'L BEbHP') SE'00L'E
%¥FE09- 69°210'0- S2'596'6 95256'C
%10°98- 00°081't- 00'098'y 00°089
%0°001- 66'E81'S- 66'€BL'S 000
aburyd % abueyp 8L0Z '0€ AON - | jdes 6102 'OE AON - L 1das

6107 ‘0f Joqwianop - T Jaquiaidag

uosiiedwo? Jeap Adid $SOT pue 11jold

610Z JaquanoN ybnouy) Jaquaydag

advisH

awoou| AJeupio 18N

asuadx3z ;o)

$103ro4d - 0°'0029

sajauedaios)g uoneyauoaay - 0'06"19
S1143N3Q ¢ SIXVL * 0'E0ED

SIDVYM ONY SIIWVIVS - 0'66L9
SONNd ABVNOILLIHOSIQ - 0°'v8LY
1HOddNS 7 LNTWJOT3A30A JOUd - 0°0819
NOILY1SID3T - 06419

S3ADNAHIS WNOISSIIOHd * 0°0L1LS
alowpasn - HYOS * 8919

d3 - HYOS - LL'B9Ld

SAJIAYIAS TVOIT - 00919

dNOHO - JSONVYHNSNI - 0°'0519
LJIHLSI0 - SONVYHNSNI - 070018
FONIIDS H3AINODV - 0°6809
ANIWIDVYNVYIN TYHINID - 26°¥809
FONVITdWOD AHOLYTINDIY - 01809

si8eg [eniooy
61/90/T1
Wvee:L

34



3. Balance Sheet
Previous Year Comparison
November 2019




| abedq
%00 000 92'£84'006- 9282 008" UONEZIIOWY PALINWNIDY - 0°DLSL
%00 000 92'€6.'00E 92'£82°008 51509 |euopeziuebiQ - 00051
51858y 1aYl0
%00 00'0 }E'626'8EE L€ 626'BEE S}9E8Y paxid |®10)
%00 000 #0'885'892 ¥0°'885'892 Suipiing 20140 - 0°'sPYL
%00 000 00°'S1+'591 00°'SLY'S9L (aaeD yoonuy) pue - 0'0bL
%400 000 ¥2'E51'e85- PZESL'ERS- uonejsaidag pareNWnody - 0'0ERL
%00 000 E0'6EE'8L £O'6EE'8L sA|aYaA - 00ZHL
%00 00°0 69'625'CL 69°625'EL alemyos 1§ aiempieH 1aindwog - 1'oLYL
%400 000 06'2eL'64 06'22L'6} aimuang g wawdinb3 aayo - 0'0LbL
%00 000 68°28¢'9.€ 68°/8v'9.E wawdinb3 piai4 - 0'oovL
S)9sSY paxid
%6 P SPEBE'6L - 02'698's09°L §4'581'925'L S)assy Juaung |ejo)
=b 12" £L661'8 19°652'8¢ P6'650°0E S]9SEY JuaLng JayiQ (g0l
o%Lp 1E- L' LES'B- 06'PLL'LZ 6r'EP9'AL sjuawhed Yy-spung paysodepun - 0'661L
%€ 89°'LEE 12'v8L'01 SPoLL'LL sasuadx3 pred-ald - 0'00EL
%00 000 00°00E 00008 ysed Anad - 0°00LL
S]965Y JUALING JaYLD
%E 8t 01'858'LY 06'GE6'192 00'v6L'60E a|geA|aday S)UNCITY |BIOL
%e gl 0L'gse'Ly 06'S86'192 00'v52'60E ajqeaj@asy SIUN0I2Y - 001 |RI0L
%Le8l 01'858' LY 06'SE6'192 00'v6L'60E 18Y}0 - 3|qeA|9I9Y SJUNCITY - 0'00ZL

ajqeajaaay SJUN0OIIY - 0'002ZL
3|qeA[@09Y SIUN0IIY

Yl'6- 28 1v0'641- EO'EL9'GOE’) 18 LES'9BL'L sBuiaeg/Bupisay) jejo)
%L'e £5'592'1L L9'ZLE'ES ¥1°845'09 QAJBETY - Spund |[0odxal - 0°St0L
%6'9¢e- 90-569'842- 82'9ct'218 2L LvL'EBS AzuaBupuo) - spung j0odxal - 0°0b0L
%195 0’ LL9'SSL 2L619°2L8 9.°96e'cElr [eJauag - spung |oodxaj - 0'0E0L |ej0)
%8'be- 96'288'55- €.'695'52¢2 92'089'691L 1ayip - |eJouen - SpPUNd |00dxal - 0'0E0L
%0001 00'000'051 000 00'000'0S1 BAJBSEY MO|4 ysed - LZ'0E0L
%0001 0009519 000 00°095't9 PieH susodeq - 2°0£01
%00 00’0 00°'050°2S 00'050'2S aalasay uoljasjold Ja)nby - |'0E0L
|BJOUSK) - SPUN] [004Xa] - 0°0E0L
%E T 94°250'9- 25°802'6% 9’95 L'EY 11288 |joihed - yueg ul ysep « 0°0L0L
YeB Ly lS9ES'15- 00'960°201 £1°858°'SS iwvag Bupzayd-yueg uy yses - 0'0001
sBujaes/Bupyaayn
S]as5Y JUalng
S13SSY
abueyy % abueyo g 81 '0g AON 61 '0E AON
6102 '0€ Jaquianop jo sy siseg jEniooy
uosuiedwon 1eap Adid 193YS aouejeg 61/50/21

139)inby spiemp3g sbuiidg uolieg WY 05:2

36



g abey

LANS Sb'E8E'6L- IS'698'VP6'L  90°98%'598'L ALIND3 % SAILNAYIT IWVLOL
%b b 62'vve'ee- 8LPBP'198'L  68'6E2'6LLL Aynb3 jm0g
%62 00'E6Z'GH £0°0L2'96E £0'E0S°LLS 3woouj yap
%00 000 0000€ 00°00E ysed Anad Joj aniasay - DOLLE
%00 000 92£21'G9E 92" /21598 s19ssY |eaide) u) paysaau| - £'000E
%0'Bl- 62 LES'Z6L- 66'9VB'660't  09'60E'206 aoue|eg pung - 0"000E
Aynb3
%b'E ¥8'098'2 £E€SBE'ER A% AL sajiliqe| jmoL
%b'E ¥8'098'2 £e'seE'es L-ove'og saniiqer Jusung [ejoy
%b'E +8'098'2 £E'SBE'ER Llarg'en SS1|1qe)] JUsLND JBYIQ (Bj0)
%58 LLEE2'S LL'E9E'19 8t'260°29 ajaedeg uopBarRA PanIddY - 0'00EL
%0°001 oLo 000 are sanfgen |joiAed - 0'0L2E
%E' 26~ L0°61- 09'61 €50 aiqefed oML - 00522
%E'8l 00'2e2 00°292'L- 00'SED'L- PIBYUIM XE] 3W0dU| |R13pa] - 0’0222
%E'gl- oo'zZee- 00°292') 00'SED'L sapjiqe) usodsq waQ - o'0LLE
%0 b1~ 96'€5€'2- 20205'12 90°8L'61 siipat) suog - ejqeded sejeqey - 00102
sajlge)|T JuaLng JayiQ
saliiligel uaang
sofIqer
ALINDI B S3ILMAEVN
%L b SP'E9E'6L- L5'698'vb6°L  90°98%'S98'L S13SSV V101
%00 000 00’12 00'LL S18S5Y JBy)0 |RIOL
%00 00°0 00'LL 0oLL {sapnpn) pled sysodeg - 00091
aBuey?) 2, abueys § 8L ‘0E AON 61 '0E AON
6102 ‘OE JaquaAro jo sy s|seq [Bn1o2y
uosuedwos) ies) Adild 193Ys aauejeg 61/9072¢

1a9jinby spiempg sbupdg uolieg Wv 052

EX)



4. November 2019
Check Register




Irjo | abeg

95°ELB'ED
€L'96a'el
0E'898'vp
VE'BLE'PY
PEBLESY
£25EE'SY
SV AN
16°258'9G
90°£20'25
90°42b'E9
LLes'es
L2 125'S01
2L016'501
25169201
LOVBLL0L
EB'ZEBL0L
v6'290'801
8626801
86°089'601
867089 '+81
Lb'E9L'GLL
B9 b2 V2L
S1°901°08L
68'298'LEL
81 £L62EL
29 6E0°EEL
29'662'CEt
£2'69E'EE
LLLIVESE

aauejeg

95°¢c- 91BN unsny Jo Ao
8l'el6- eouemsyy deg [eusws|ddng Auedwiog asurinsu| o) Alunoas Amepiy
#O0LL- s|jes 8auaIajue) 589/UB5 |EQO|D) BIB|WaIY
00°00e- d3 ebeq 7d J9A8y yaou
68'95- Lanaq Jerem apseN Aq ysasjey Apeay
gL'ereolL- uone|siba Aluop pue ‘sbuneai jeba aiowpasy dnoiry mejebpaig
05'089- asea sadon) au| ‘aeg w4 ABojouyas] ([0
SL'G9L- wewysiieiday pung yses Aned puowdey Awwe )
00°00v'y- Buing ssasbiord - upny (E10LVEULY [ENULY 6102 Ad Od Jepuag uojpg 1ofewajuopy
SO p60'SL- auljedig uBILLIBY 'dT ‘SloWPaaN ‘|PUUCSIaY ‘ElBuaL) - [Bban jesiayag
00000'z2- ll0iAey j8jsuRl) Spung

L9'88E- sabieyn snouep, 19949
sz 1az't- afuyy pue sesy g3 HYOS 6102 18G0I120 sBuueal sanensLIWpY Jo soNO alels
05°2014- HSY epng J0) py BupesH snand suoljealgnd uopeqg
9.'82L- 18qWede(]- Wnjwald 8OUBINSU| UGISIA ‘diony 9auRINSU| B SEUBWY
LL'SPkL- lswa| g|ges Jeweps aun |
y0'Sep- HSY epng 10) py GupesH oygqngd UELWISBIE)S-UBDUBWY UlIShy
oo'88L'L- Agjod ewpn piojueH 8y
00°000'G2- (lesauan) o) paacw-doueleq yby oy anp) Jajsues] spung

25'816'89 (000'85% 02 sheH pue sluswAied seluusy) Iisodeq

Lirear's- Ha88ie-vL Ansest] sale1g paun
22°198'G- W UBOT pue Juswaiay Apjaem-|g Auedwo? 1sn1) ssugay
vL9SL'L- GOE 83O ‘SNIA-NUY ‘Buoyd ‘1| yeubau)
6ZvilL'L- JAaQA00 - WNjWwaldg aoueInsu) 81 00 S0URINSU| 3)7 wnun
b 20- 1eindwos g3 10} aAug preH yabaug
0009¢- J1agquiaaop - saaes Bues|n 8310 usny Jo Gud-uer
59'69- seiddng peid4 vyl Anog swel ) lodaq awoH
05°g0L- HSY epng J0j py Buueay aygngd SUCEDHON uoleqg

wunowy owsy awepn

GTOZ ‘OF 13QUWIA0N JO sy

J9)sibay N29y9) Junoday bunelado
JaquisAoN qOv3sH

legse
0egse
62252
orese
Lv2se
evese
erése
5¢ese
veese
£€g2se

écasa
Legse
0gese
6lese
Bl252
FA YA
91cse

143
SLese
vlcSe
giese
ciase
L1gse
olLgse

wnp

6102/64/11 yaeygy
6Loe/6L 1L =1
6L02/61/%1L y3ayo
6102/64/11 I Tts)
6LOZ/6L/LE 3asyD
6L0E/6L/LL ¥IeyD
6L02/61/11 ¥oayn
Groz/eL/y NaeyD)
6L0Z/SL/LL Waay
6LOZ/SL L Roeys
6L0c/vL/ | lajsuet]
6LOZ/EL/kL ¥oayn
GLOZ/EL/LL Noeyn
6LOZ/EL/LL yosyn
6LOC/EL/LL }aay9
6L02/EL/LL W38y
610c/EL/LL oy
6102/ELN1Y yaeyo
glogrei/t ) J9jsuel]
6108/20/1L nsodag
61L02IL0/LL ¥oeys Aunqeny
6L02/20/L1 o8y Amigen
6102/50/1 1 ¥oaug
6L02/S0/L 1 yoayo)
6102/S0/¢ 1 ¥oayD
610¢/S0/k 1 ¥o8yn
6L02/50/11 ¥93yn
B1L0C/S0/LL NIayD
a3jeq adAy -

s|sig |eniaay



tr jo g abed

£b'658'SS vE2LO'LL-
£l 658'GS veeLg'Le-
EV 65B'SS 060l
EE0£2'9S 00°000'SE-
EE0L2'16 15'192-
06'LE5'L6 09'2Ly't-
05'0L0'96 cE'ste-
28'5re 96 00'0sE-
28'S65'96 00°059-
2'6ta'L6 0e'5eg8-
CLLLL'B6 00°089-
2L’ 162'86 ¢6 05¢-
+0'2v0'66 06 102'¥1-
t6 Ere'cit 80'981-
Z00EP'ELL EE° L8P
SE'ZIB'ELL 6eLLE'8-
roveeeel 21°098'S-
L"S60'82 SE'6EE'YE
90°952'01 00°000'09
90°95L'EY 00°05-
90°908'cy 05'g-
95'808'ct 00'59-

GIOZ ‘OE J2qWIBAON JO SY

Anopoa|3

uaneDdeA ¥ |jolAed 1ajsuer] Spun

0Z/6/E - 61L/01/21 Joj esea] abelsod

d3 'jpuuosiag '|eisusy) - |efe

se|ddng 820

san(] diysiaquiay |1oUIsIq {ENUUY

uswAed 1pny 6102 Ad

uawasInquiay asuadxy safodw3

uonejnzed Gunaay pajriuo)

JuswesInquiay asuadxy safodwy

19quIBda( - WN|WBL{ BIUBINSY| Ylj2aH

aourINsU) Jaquiaaop (ejuawaddng pled- seAodws
18qWa2a(] - WniLweld adueInsU| [ejuad
Lvo98ere-vL

W UBOT pue Juswalay Apgem-1g

((rasgidxg g29es WL pue siwawded sauwusd) usodaq
{eouejeq Buiydays aseasoul 0)) 13jsueRl) SpUNd
(Lgoz/1E/21 - 020¢/1L/1) Nuued (enuuy

slioL.

S2UBLIRJUIBYY UMET]

aaneladoog Juj08ly sejeWwapad

077 'SOAS [BIOUBRUL [BQO[S) SaMog Asully
Jelsiayoig

sa|delg

ussy jousig wewabeuepy sejempuncin
O Jepuag uojjug JoAewaluoy

Uylwg ueug

ZUBMUDS BUUEZNG

luny ueug

alBayl|eaH pajun

ovdv

2)en

Ansesal] sojels panun

Auedwon jsni) eoueley

UL ULBYY AUNOD) Siael]

Buisseanig ywd LD

saniuas adeospue yesI0

19)s16ay )oeys Junoaoy bunelsadp
daquisioN gOV3IsH

L¥ese

9¥cSe
Sbesc
vese
6€252
agase
L8252
9ges5e
SEese
L2ese
92ese
82ese

143

443

veese
EEese
€eese

610g/Le/
6Lo2/ia/nl
6L0g/5e/ 1L
6L02/SE/LL
Ghog/se/LL
6102/5¢/t L
61L02/2e/ !
GLOZ/L2/ILL
6loc/nen 1
6L0e/ e L
6102/1g/tL
610g/Le/ L
61L0g/1e/iL
6rog/le/nt
6L02/ 1S/l
GLoe/BH/LL
6108/6L/LL
gLoz/eL/tL
6LOZ/6LLL
GLOZ/BL/LLE

Ivi0L

¥28yo
Jajsues)
¥o8u

pills]

LEET)

¥28Y0

¥I8yD

#3840

$29UD

pis:llle]

¥oayg Ayjiger)
¥28y2 Anpqer
¥auo Augen
yoeyd Amgen
#99YD Aqer
usodeq
lgysuBsl)
HaByo

i)

yaeuD

s|seg |ensasy



Item 4

Presentation

Presentation by the District’s financial auditor on the FY 2019
Annual Financial Audit Report.
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Item 5

Board Discussions and Possible Actions

a. Discussion and possible action related to the receipt and
approval of the FY 2019 Annual Financial Audit report
provided by the District’s financial auditor.
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Item 5

Board Discussions and Possible Actions

b. Discussion and possible action related to approving the
District’s FY 2019 Annual Report, including Appendix B, and
submitting it to the TCEQ.
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1.0  BACKGROUND

The Barton Springs/Edwards Aquifer Conservation District (District) Bylaws require the District Board
President or the District General Manager to report on the status of the District and its programs annually
to the Board and to the Texas Commission on Environmental Quality (TCEQ). This documentis the Annual
Report for Fiscal Year 2019, covering the period from September 1, 2018 to August 31, 2019,

According to District Bylaw 4-6, this report shall include:

* The status of the aquifer and the Distnict's programs,

¢ A financial report to include the report of the annual audit and the security of any District investments,
e A review and evaluation of professional services rendered to the District,

* A status report of any capital projects of the District, and

e The evaluation of the District’s long-range plans pursuant to §36.107 (now §36.1071) of the Texas
Water Code (TWC).

This introductory section provides an overview of the District, and summarizes the mission and vision of
the District and its Board-established critical success factors. Other major report sections that follow
include a summary of the active programs in FY 2019; a recap of other specific information required by
statute, including an assessment of performance in terms of objectives and performance standards identified
in the prevailing Management Plan (MP); and a financial summary. The annual audit report conducted by
an independent audit firm is included in its entirety as Appendix A. The Board’s assessment of progress
toward the MP’s objectives by performance standards and the basis for that assessment are included as
Appendix B.

1.1 General Information About the District

The District was created in 1987 by the 70" Texas Legislature, under Senate Bill 988. Its statutory
authorities include Chapter 52 (later revised to Chapter 36) of the TWC, applicable to all groundwater
conservation districts (GCDs) in the state, and the District’s enabling legislation, now codified as Chapter
8802, Special District Local Laws Code (SDLLC). The District's legislative mandate is to conserve, protect,
and enhance the groundwater resources located within the District boundaries. The District has the power
and authority to undertake various studies, assess fees on groundwater pumpage and transport, and to
implement structural facilities and non-structural programs to achieve its statutory mandate. The District
has rulemaking authority to implement its policies and procedures and to help ensure the management of
groundwater resources. The District is not a taxing authority. Its only sources of income are groundwater
production fees, including a water use fee supplement paid by the City of Austin (CoA); administrative
processing fees; and occasional grants from various local, state, and federal programs for special projects.

Upon creation in 1987, the District’s jurisdictional area encompassed approximately 255 square miles and
was generally defined to include all the area within the Barton Springs segment of the Edwards Aquifer
with an extended area (o the east to incorporate the service areas of the Creedmoor-Maha Water Supply
Corporation (WSC), Goforth Special Utility District (SUD), and Monarch Utilities. In this area, designated
as the “Exclusive Territory,” the District has authority over all groundwater resources. In 2015, the 84"
Texas Legislature House Bill 3405 expanded the District’s jurisdictional area to include the portion of Hays
County located within the boundaries of the Edwards Aquifer Authority (EAA) excluding the overlapping
area in the Plum Creek Conservation District (see Figure 1). The newly annexed area designated as “Shared
Territory,” excludes the Edwards Aquifer and includes all other aquifers, including the underlying Trinity.
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The District serves southern Travis County, central and eastern Hays County, and portions of northwestern
Caldwell County. The District’s jurisdictional area including the Shared Territory encompasses
approximately 420 square miles and includes both urban and rural areas.

Water from the Barton Springs segment of the Edwards Aquifer serves as the primary water source for
public water supply, industrial, and commercial purposes in the District, and is a major source of high-
quality base flow to the Colorado River via discharge through the Barton Springs complex. The Barton
Springs complex provides the only known habitat for the listed endangered Barton springs and Austin blind
salamanders under the federal Endangered Species Act (ESA), requiring all activities that would or could
adversely affect the species to represent optimal conservation efforts. The Trinity Aquifer, underlying the
Edwards, is an important primary water resource in some parts of the District and 1s increasingly being
developed as an alternative water supply to the oversubscribed Edwards Aquifer in both the Exclusive and
Shared Territory. Some wells in the District also produce water from the Taylor and Austin Chalk
formations as well as various alluvial deposits along river and stream banks.

A five-member Board of Directors (Board) governs the District. The Directors are elected in even-
numbered years to staggered four-year terms from the five single-member precincts that comprise the
District. As a result of legislation in 2011 and subsequent Board action in late FY 2011, director elections
were moved from the May local elections date to the November general elections date.

In FY 2019, there was no District election. District elections occur every two years. The next election is
set to be held in November of 2020 for District Director Precincts 1, 3, and 4.

In accordance with District Bylaws, the Board elects its officers for one-year terms in December of each
year. The elected officers in December 2018 were Blayne Stansberry, President, Craig Smith, Vice
President; and Blake Dorsett, Secretary. As a local political subdivision of the State of Texas, all meetings
of the Board are conducted in accordance with the Open Meetings Act, and the District’s business is subject
to the Texas Public Information Act.
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Figure 1 - The District’s territory including the expsnded Shared Territory und the adjacent Groundwater Conservation

Districts and their respective jurisdiction over aquilers,
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1.2 District Mission and Vision Statements

The District Board has assessed and articulated not only the mission of the District but also its vision and
overarching strategic purpose.

The mission of the District is largely mandated by and adapted from its enabling legislation and statutes:

“The Barton Springs/Edwards Aquifer Conservation District, as the responsible public agency and
authority, is committed to conserving, protecting, recharging. and preventing waste of groundwater
and to preserving all aquifers within the Distrier.”

The vision of the District provides a succinct statement of the ultimate, continuing goal of the District,
describing the standard by which it will execute its mission:

“The Barton Springs/Edwards Aguifer Conservation District will excel in its operations and
administration so that it is considered the model and standard for other groundwater districts.”

The overarching strategic purpose articulales more action-oriented direction consistent with the mission
and vision:

“We will manage the District aquifers to optimize the sustainable uses of groundwater in satisfying
comnmnity interests.”

1.3 District Critical Success Factors

The District has established a set of continuing “critical success factors” that flow from and are generally
consistent with the goals and objectives MP. These critical success factors include:

* Providing sound science to support and form the basis of policy and tactical decisions made by the
District that affect water supply users and endangered species habitats;

* Being highly efficient, accurate, and fair in administering staff activities related to all District programs;

* Developing and instituting an equitable and consistently administered regulatory program that is
required to serve our mission;

* Becoming a respected and effective part of the state and local political landscape for water resource
management and its stakeholder communities;

» Serving our permittees, stakeholders, and the public at large as a readily accessible source of first resort
for reliable information about local water, groundwater, aquifer science, water use and conservation;
and

* Providing the programmatic and resource basis for innovative, cost-effective solutions to augment the
sustainable quantity of water in the District and to protect the quality of District waters required for
various existing uses.
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2.0 DISTRICT PROGRAM AREAS AND TEAM HIGHLIGHTS FOR
FY 2019

The District continues to successfully use a team-oriented organizational structure in which all staff
members are assigned to a primary team but also support other teams as needs arise. Each staff member
works under the direct supervision and directly reports to their respective team leaders who are responsible
for executing team-specific responsibilities and duties. Each team leader works under the supervision of
and directly reports to the General Manager (GM). All staff members ultimately report to the GM for
administrative supervisory purposes.

This section of the report summarizes the operational teams that existed throughout FY 2019, and provides
some highlights and notable achievements for each. Appendix B contains more information and details on
the work undertaken by these teams in support of the various goals, objectives, and performance standards
identified in the applicable 2017 District MP.

2.1 General Management Team

Alicia Reinmund-Martinez served as the District’s GM throughout FY 2019. Holland Groundwater
Management Consultants offered GM support as needed through August 31, 2019.

The GM is responsible for the day-to-day business of the District and is an ex-officio member of all the
other teams. The key areas of functional responsibilities for the GM include staff management and
development, programmatic planning and execution, stakeholder relationship development and cultivation,
and financial administration of the District. The GM:

* Ensures that the policies and direction of the Board are implemented effectively, appropriately, and
efficiently;

* Provides leadership both inside and outside the District organization in accomplishing the mission,
vision, and goals of the District; and

»  Serves as an advocate for the staff with the Board, and an advocate for the Board with the staff.

In FY 2019, some highlights for the office of the GM:

¢ The State Auditor’s Office (SAO) evaluated the implementation of the District’s State Statutory
Requirements and Management Plan for the first time in 19 years. The GM, Administration and
Regulatory Compliance Teams provided the required financial and programmatic information. The
SAO gave the District a “Low” rating or low risk for both areas of evaluation.

*  After the sediment plume incident at Barton Springs Pool, the District staff worked hour by hour with
the geo-thermal well driller to ensure no further problems and collaborated with the CoA on
establishing protocols for wells to be drilled in the Risk Management Zone.

¢ Organized meeting between neighboring GCDs and Kinder Morgan (KM) to inform the pipeline
company of the sensitivity of the Karst aquifers in the Hill Country. Organized KM presentation to the
Board and made presentations at two Hays County meetings — informing the public of the BSEACD's
concerns with the pipeline.
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Reduced end-of-yeuar spending to ensure District checking and General Fund accounts remained in the
positive, and developed a FY 2020 Budget that reflected a decrease of more than $300,000 from FY
2019 to ensure a positive net balance.

Worked with the Board Personnel Committee to revise the District’s Employee Policy Manual (EPM).
The Board adopted the new EPM on May 23, 2019. The new EPM was presented to staff shortly after
Board adoption.

Held routine (usually twice a month) meetings with the Team Leaders to discuss District’s current
priorities and Board meeting agenda items, and conducted end-of-year performance evaluations and
evaluations of FY 2019 incentive projects, which are linked to the FY 2019 District Objectives.

Held fall and spring staff retreats to tour and learn about Jacob's Well, the Narrows, and Shields Ranch.
As a part of the retreats, staff were given presentations from the president of the Wimberley Valley
Waler Association and the External Relations Officer at Shields Ranch,

Served as the primary point of contact and coordinated with Brian Sledge of SledgeLaw Group, PLLC,
the District’s legislative consultant, to monitor bills of interest to the District. Efforts included bill
tracking and analysis, and meeting and providing information to legislators. The SledgeLaw Group
provided a legislative debriefing report to the Board of Directors at the June 13, 2019 meeting.

Served as the District Representative to Groundwater Management Area (GMA) 10, including related
interfaces with the Texas Water Development Board (TWDB). This year, discussions at meetings
included desired future conditions (DFC) monitoring activities and discussions on the GMA 10s
evaluation needs for the development of the 2022 DFCs.

Participated actively in regional water planning group activities, including serving as the GMA 10’s
voting representative to Region K and serving on the Unique Stream Segments Committee. Meetings
included presentations and discussions on the water management strategies, updates to non-Modeled
Available Groundwater availability, the draft of some chapters to the Region K report, and summary
of the bills that were approved in the 86™ legislative session,

On April 11, 2019, the Board of Directors approved an Interlocal Agreement between the District and
the CoA to collaborate and coordinate on routine and planned activities relative to each entity’s
respective Habitat Conservation Plan (HCP). The first HCP Annual Report will be submitted to the
U.S. Fish and Wildlife Service (USFWS) in February 2020.



2.2 Administration Team

Ms. Dana Wilson, Senior Administrative Manager, serves as the Administration Team Leader, with Ms.
Tammy Raymond, Senior Administrative Specialist, and Ms. Shannon Delong, Senior Accountant
Specialist, as team members for administrative programs support.

The Administration Team is responsible for banking, accounting, timekeeping and payroll administration,
records retention and management, facilities and vehicle fleet management, personnel and human resources
administration, contracts administration, director compensation and reimbursement administration, and
state/federal grant administration.

In FY 2019, some highlights for the Administration Team included:

» District Board and staff members maintained their financial resources in a manner that maximizes
liquidity while maintaining the greatest return on District fund balances by investing in securities or
investment pools that operate in low risk investments and are backed by the state and/or federal
government.

» Contracted for and participated in the independent annual financial audit, including the provision of all
financial records and preparation of the Management Discussion and Analysis. Year-end reports are
submitted to the TCEQ and the State Pension Board, as required by law.

¢ Maintained District financial records to receive a clean financial audit in December 2018 (see Appendix
A), and a second “low risk™ clean financial report from the State Auditor’s Office that began in February
2019 with the final report date in July 2019.

* Developed and monitored the District annual budgets. For FY 2019, there were four versions. The
initial budget was brought before the Board in a public hearing held on August 9, 2018 where it was
approved. The Board approved Budget Revision |1 on March 14, 2019; Budget Revision 3 on June 27,
2019; and Budget Revision 3 on July 25, 2019.

e Continued the eternal process of electronically scanning historical hard-copy records for archival
purposes.

¢ Administrative staff is responsible for proper maintenance, management, retention, and disposition of
all District records; inventory of District property (asset management); and capital depreciation.
Administration preserved and protected all public documents in accordance with state and federal laws,
the adopted District Records Retention Schedule, and with the Texas State Library regulations; and
maintained the District’s reference material library.

»  Supported the revisions to the EPM and sub-policies that were finalized and approved on May 23, 2019.

* Assisted the District’s information technology (IT) consultant in making improvements to the IT
infrastructure to standardize productivity tools and improved security, and resolving various staff IT
issues. In FY 2019, the District organized and scheduled the migration of all of its computer equipment
to Windows 10 (due to the current operating systems no longer to be supported after January 2020).
The actual migration happened in October 2019 (FY 2020).

¢ Continued monthly District transparency efforts, specifically in the area of finance (on the District’s
web-site Transparency tab), since achieving a Financial Transparency Star Award from the Texas
Comptroller’s office in FY 2017.
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The District issued a totul of $19,148.06 in conservation credits in FY 2019 (S11.967.54 issued to 23
permittees, and $7,180.52 issued to the CoA). Permitices donating credits back to the District's camp
scholarship fund include Cook-Walden/Forest Oaks ($54.15), Creedmoor-Maha WSC ($1,373.61), and
Goforth SUD ($749.00). The CoA also donated their $7,180.52 credit to the District’s camp
scholarship fund. Total donations combined equal $9,357.28.

54



2.3  Aquifer Science Team

Dr. Brian Smith, P.G., Principal Hydrogeologist, serves as the leader of the Aquifer Science Team which
15 involved in various intemally- and externally-funded groundwater research and assessment programs.
The team is supported by Brian Hunt, P.G., Senior Hydrogeologist; Justin Camp, Hydrogeologic
Technician; Lane Cockrell, Hydrogeologist (two-year contract, beginning July 2018); and from time to
time other staff members, including interns.

To protect and manage the groundwater resources of the District’s aquifers, the District continued an active
research program that is designed to better understand the hydrogeology and hydrodynamics of aquifers in
the District, and to advise the Board on policy-related decisions.

In FY 2019, the Aquifer Science Team worked on many projects, developed new technical reports and
memos, presented technical talks, published technical papers, and attended technical conferences including:

* South Central Texas Water Research Interest Group bi-annual meeting at Southwest Research Institute
{SWRI), San Antonio (December 4, 2018)

* EAA Distinguished Lecturer: Dr. Todd Halihan (October 5, 2018; SWRI, San Antonio)

* Brian Hunt and Brian Smith gave a presentation about groundwater demand for the Trinity Aquifers to
the South Texas Geological Society in San Antonio (November 14, 2018).

* Attended the Bell County Water Symposium (November 15, 2018).

 Capital Area Council of Governments (CAPCOG) Flood Forecasting Subcommittee Meetings (Kyle,
February 28, 2018 - present)

Presented technical information and studies to the public and students:

¢ Travis County Commissioners Court related to an Interlocal Agreement (ILA) (July 3, 2018)

e Barton Springs University (September 26, 2017)

* Hydro-Geo Workshop, EAA sponsor, Cave Without A Name (October 6-7, 2018)

* Texas A&M Kingsville (April 5, 2018)

* Presentation to Hays County Historical Commission (March 28, 2019)

* Led portion of field trip for hydrogeology students of the University of Texas (UT) Jackson School of
Geosciences with Dr. Bayani Cardenas (November 10, 2019).

»  Austin Cave Festival at the Wildflower Center (February 23, 2019)

In FY 2019, other highlights for the Aquifer Science Team included:

* Maintained a monitor well network of about 32 wells with instruments that collect hourly data. The
District’s weather station at the District office also collects hourly data.

* The District routinely measures water levels in the six multiport monitor wells that are completed in
the Edwards and Trinity Aquifers.

* Analyzed the results of an aquifer test and other data for the Electro Purification (EP) application in
Central Hays County. This includes modeling and the publication of three technical memos (see
Published Papers).

* Field staff visited about 25 wells in the EP area for water levels and field parameter measurements.
Some sites were visited multiple times.
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Deotermined and doctimented drought status. including keeping the District’s drought monitor blog up
to date. The aquifers were in Alarm Stage Drought at the beginning of FY 2019, but heavy rains in
September and October 2018 brought the aquifers to No-Drought status. Water levels in the Lovelady
monitor well peaked on June 14, 2019 before starting a drop that continued through the end of FY 2019.

Participated with GMA 9 (March 12, 2019 and April 22, 2019) and GMA 10 (April 2019) in technical
discussions.

Worked cooperatively with the Ruby Ranch WSC to conduct phase four of aquifer storage and recovery
(ASR) pilot testing.

In cooperation with EAA, Hays Trinity Groundwater Conservation District (HTGCD), and Blanco-
Pedernales Groundwater Conservation District (BPGCD), measured water levels regionally in the
Middle Trinity Aquifer to construct a potentiometric map.

In FY 2018, Brian Hunt and Brian Smith were appointed by HTGCD to a technical advisory committee
to make recommendations for a groundwater management zone in the vicinity of Jacob’s Well. Work
with this committee continued into FY 2019.

Maintained the Antioch Cave Recharge Enhancement Project as an ongoing part of a 319(h) grant from
the Environmental Protection Agency (EPA) and TCEQ.

Implemented an annual sampling program in cooperation with Magellan Pipeline Company related to
the operation of the Longhorn Pipeline that transports crude oil through the District. In May 2019, staff
sampled about eight springs and well sites for hydrocarbon contaminants as a screening test for BTEX
and TPH. Staff also worked on locations for the installation of two anticipated new monitor wells.

Collected water-quality data (major ions and isotopes) from about 32 sample locations in FY 2019 in
cooperation with the TWDB.

Cooperated with Travis County to develop a second ILA to continue a hydrogeologic study of western
Travis County. The ILA was signed by Travis County on October 1, 2019.

Continued collecting data at the Shield Ranch in southwest Travis County. Also planned the installation
of a Barton Creek flow station for FY 2020.

Staff attended numerous webinar and live-webinar courses in groundwater modeling to develop an
initial draft numerical model for eventual use in permit evaluations in FY 2019.

Provided technical review and compiled comments on the draft conceptual model update for the Hill
Country portion of the Trinity Aquifer (SWRI report contracted by the TWDB). See Published Papers.

Visited and assessed potential sensitive karst features along MoPac construction projects with CoA and

Texas Department of Transportation (TxDOT) staff. These include several caves and other karst
features.

Measured water levels in the saline Edwards multiport monitor well om November 6, 2018; March 15,
2019; and March 18-19, 2019.

Brian Smith continued to serve on the CoA Environmental Commission through FY 2019.
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Published Papers and District Documents:

Smith, Brian A., Hunt, Brian B., Gary, Marcus, O., and Watson, Jeffrey, 2018 in review, Applying Dye
Tracing to Characterize Surface-water and Groundwater Interactions in the Trinity Aquifers, Central
Texas: 2018 Abstracts with Programs, Geological Society of America, Annual Meeting, November 4-
7, 2018, Indianapolis, Indiana.

Hunt, Brian B., Smith, Brian A., Wierman, Douglas A., Gary, Marcus, O., and Watson, Jeffrey, 2018,
Sustainable Yield of Jacob’s Well Springshed, Middle Trinity Aquifer, Wimberley, Texas: 2018
Abstracts with Programs, Geological Society of America, Annual Meeting, November 4-7, 2018,
Indianapolis, Indiana,

Smith, Brian A., Hunt, Brian B., 2019, Multilevel Monitoring of the Edwards and Trinity Aquifers: in
The Edwards Aquifer: The Past, Present, and Future of a Vital Water Resource: eds. Sharp, Jr., John
M., Schindel, Gary M., Green, Ronald T., Geological Society of America Memoir 215, Chapter 25.
Peer review

Hunt, Brian B., Smith, Brian A., Hauwenrt, Nico M, 2019, The Barton Springs Segment of the Edwards
(Balcones Fault Zone) Aquifer, central Texas: in The Edwards Aquifer: The Past, Present, and Future
of a Vital Water Resource: eds. Sharp, Jr., John M., Schindel, Gary M., Green, Ronald T., Memoir 215
Chapter 7, Geological Society of America. Peer review

Sharp, John M., Smith, Brian A., 2019, Water quality and the bad-water (saline-water) zone of the
Edwards (Balcones Fault Zone) Aquifer: in The Edwards Aquifer: The Past, Present, and Future of a
Vital Water Resource: eds. Sharp, Jr., John M., Schindel, Gary M., Green, Ronald T., Memoir 215,
Chapter 12, Geological Society of America. Peer review

Gary, Marcus O., Hunt, Brian B., Smith, Brian A., Watson, Jeffrey A., and Wierman, Douglas A., 2019,
Evaluation for the development of a Jacob’s Well groundwater management zone Hays County, Texas:
Technical report prepared for the Hays Trinity Groundwater Conservation District, Hays County,
Texas, Meadows Center for Water and the Environment, Texas State University at San Marcos, TX,
Report: 2019-05, July 2019. Peer review
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24  Education and Community Qutreach Team

Ms. Robin Havens Gary serves as the leader of the Education and Community Outreach Team. Ms. Gary
is the District’s Senior Public Information and Education Coordinator, Geographic Information System
(GIS) Specialist, and is the team leader for the Education and Community Outreach Team. In September
2019, Ms. Jackie Vay converted from half-time to full-time Outreach Specialist dedicating half-time to the
collaborative Travis County Groundwater Study. The team collaborates regularly with other members of
the staff, including interns, to maintain a diverse and effective Education and Qutreach program.

The District continues its active, multi-dimensional educational program that emphasizes awareness of the
finite and fragile aspects of the groundwater resources in the District. To increase awareness of District
programs and roles, staff applied a multi-faceted approach. Programs and events this year included Barton
Springs University, Rainwater Revival and Hill Country Living Festival, Austin Cave Festival, Camp and
College scholarships, Kent Butler Summit, Well Water Checkup, Neighborhood Site Visits, Groundwater
to the Gulf: A Summer Institute for Educators, and Rocks, Water, and Mud Nature Nights at the Wildflower
Center.

The digital newsletter continued circulation in FY 2019. Feedback and metrics show that the more frequent
updates in the mobile-friendly, digital format has been highly popular. Subscribers receive regular updates
on permitting, aquifer science, events, and programs. Each eNews was opened/accessed over 1,000 times.
The eNews is sent to over 2,900 subscribers that include press, teachers, permittees, Homeowner
Associations, and interested members of the public. Social media posts increased distribution of
announcements and news and received high view rates.

The Education and Community Outreach Team constantly seeks to maintain and create new partnerships
with fike-minded local entities to more efficiently and effectively carry out the District’s mission. Through
these partnerships, staff members augment their knowledge base and are able to make a contribution to
efforts that reach larger and more diverse audiences. This year staff continued partnerships with the Austin
Youth River Waitch, Central Texas Water Efficiency Network (CTWEN), Capital Area Master Naturalists
(CAMN), CoA, City of Sunset Valley, Colorado River Alliance, EAA, Greater Edwards Aquifer Alliance,
Hill Country Alliance, Hill Country Conservancy, Keep Austin Beautiful, Lady Bird Johnson Wildflower
Center, Lower Colorado River Authority (LCRA), Meadows Center, Save Barton Creek Association
{SBCA), San Antonio River Authority, San Antonio Water System, Shield Ranch, Splash! Exhibit, Texas
Cave Management Association, Texas Parks and Wildlife Department (TPWD), Texas River School, Travis
County, TWDB, University of Texas's Bureau of Economic Geology, and UT Jackson School of
Geosciences.

In FY 2019, some highlights of the Education and Community Qutreach Team included:

¢ Participated in more than 30 outreach events (including field trips, presentations, and events) that
reached approximately 3,800 adults and 4,200 children—a significant increase from last year.

» eNews bulletins were opened over 13,400 times from over 2,900 subscribers. Facebook posts were
viewed 27,900 times. Twitter posts made 17,800 impressions. The web pages were viewed 39,700
times.

¢ Collaborated with Aquifer Science staff on the Travis County Groundwater Study. The Travis Country
Groundwater Project Group including staff from the Aquifer Science and Education Outreach Teams
organized neighborhood site visits to collect water data in five different areas within the southwest
Travis County study area. The visits took place in Hamilton Pool/Pedernales, Spicewood/Briarcliff,
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Luneway/The Fills/Hudson Bend, Bee Case. and Westiake/Lost Creel/Oak Hill aveas. Approximately
50 weil owners participated in the site visits and approximately 50 additional field measurements.
Water level and water quality analysis was collected from the over 100+ data collection points.
Presentations were made to Travis County Commissioners and SWTC GCD Board.

Approximately 47 well owners in the District brought in water samples for the free water well screening
for common contaminants during the Well Water Checkup.

Co-hosted the 9th Annual Central Texas Water Conservation Symposium “Integrated Water: Keeping

Conservation at the Forefront” in collaboration with the water providers and non-profits participating
in the CTWEN,

Co-hosted the 14" Annual Groundwater to the Gulf Summer Institute for Educators in collaboration
with other state, local, and non-profit water educators, which trained 33 teachers and educators who in
turn reach over 8,000 students annually.

Co-hosted the Austin Cave Festival at the Lady Bird Johnson Wildflower Center, which attracted record
attendance.

Sponsored the 2018 Rainwater Revival and Hill Country Living event that brings rainwater harvesting
system installers, suppliers, water haulers and other experts together to serve as a resource for
homeowners and businesses that are interested in using rainwater as an alternate supply.

Awarded two $2,500 college scholarship to Ian Mclntosh from Liberal Arts & Science Academy for
his essay titled “The Impact of Water on the Arthropods of Bull Creek,” and Emma Cook from Hays
High School for her essay titled “Expanding the Clean Water Act to Better Protect Groundwater
Resources” with the support from District permittees’ FY 2017 conservation credit donations.

Provided 20 scholarships for students ages 9-15 to attend Aquatic Science Adventure Camp hosted by
the Edwards Aquifer Research and Data Center, with the support from District permittees’ FY 2017
conservation credit donations.
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2.5 Regulatory Compliance Team

The Regulatory Compliance Team consists of two Regulatory Compliance Coordinators and one
Regulatory Compliance Specialist who are responsible for a wide range of District responsibilities
including drought management, pumpage tracking/compliance assessment, rulemaking, rule and well
construction standard interpretation, permitting, enforcement, well inspections, well pluggings, and drilling
oversight. Vanessa Escobar, Senior Regulatory Compliance Coordinator, serves as the Team Leader; with
Kendall Bell-Enders, Senior Regulatory Compliance Coordinator; and Erin Swanson, Regulatory
Compliance Specialist, completing the team. Regulatory Compliance Team members have also actively
attended and participated in community outreach and regional development and planning groups, and
served as District liaisons to local municipalities, political subdivisions, permiitees, and licensed drillers
and pump installers in the area.

In FY 2019, some highlights of the Regulatory Compliance Team included:

¢ Development Activities Over Recharge & Contributing Zones - On November 13, 2018, staff
participated in a wastewater meeting with Guadalupe Blanco River Authority (GBRA) and multiple

other agencies (CoA, City of San Marcos, Save Barton Creek Association (SBCA), Clearwater Water
Supply Corp, EAA, New Braunfels Utility, and League of Women Voters) to discuss water quality
concerns and legislation regarding wastewater discharges in the Edwards Aquifer Contributing Zone.

Staff provided written comments to TCEQ on the Sawyer-Cleveland application for a proposed Texas
Pollutant Discharge Elimination System (TPDES) permit (No. WQ0015594001) into Long Branch
Tributary in the Barton Creek Watershed. The District expressed concern about potential impacts on
downstream water quality in the contributing and recharge zones of the Barton Springs segment of the
Edwards Aquifer, as well as requested subsequent correspondence on the permit application.

District staff, along with City of Austin staff, met with the GM and a Board member from Clearwater
UWCD to discuss wastewaler issues and TPDES permits.

* Roadway Projects (SH 45 SW and MoPac Intersections) — SH 45 SW was completed and opened for

public usage in June 2019. The roadway construction efforts for SH 45 SW began November 2016
and throughout the duration of the construction project staff coordinated 24 site visits of which four
were conducted in FY 2019. For each site visit inspection reports were developed, and District
recommendations were provided. Staff continued to actively participate in sile inspections and
technical discussions with the Central Texas Regional Mobility Authority (CTRMA) project team,
TxDOT representatives, and the Environmental Compliance Manager (Hicks and Co). The District
continued to work with storm water consultant, David Fowler — Alan Plummer Associates Inc., on the
technical evaluation of stormwater control designs in accordance with the consent decree. The District
will be working on developing a summary write up that captures the accomplishments of this joint
interagency effort.

In January 2018, the roadway construction efforts for the Slaughter and LaCrosse intersections began.
TxDOT hired ACI Environmental to be the environmental storm water inspector on the project and to
monitor the status of temporary and permanent storm controls. The Regulatory Compliance Team has
performed periodic environmental and storm water inspections, and the Aquifer Science Team has
performed numerous geologic site visits and inspection to assess discovered features and provide input
on proposed mitigation measures.

* EP Applications — In July 2017, EP submitted a Production Permit application, a Hydrogeologic Report,
and seven Well Modification applications. District staff reviewed the applications and all supporting
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documents and requested additional infonnation from the applicant. Through a comprehensive review.
the District determined that the proposed production had the potential to cause unreasonable impacts to
existing wells. In February 2018, the District provided EP with notice of the GM's Preliminary Finding
on the Production Permit application. The applicant was granted a 90-day extension to the application
review period to provide additional application requirements and/or options such as a Compliance
Monitoring Plan and Mitigation Plan. After extensive review of the additional submitted plans, the
District determined the application administratively complete and issued a General Manager’s
Statement of Position (draft permit) on May 21, 2018. On June 18, 2018, District staff held a public
information session on the draft permit for EP at the Wimberley Community Center. During the 20-
day comment period, the District received 12 requests for a contested case hearing and 312 comment
letters on the application. In July 2018, the Board referred the permit application to the State Office of
Administrative Hearings (SOAH) to conduct the contested case hearing. A SOAH preliminary hearing
was held on September 17, 2018 to determine standing.

The original dates for the hearing on the merits of the application were scheduled for late spring 2019,
Given that schedule the parties, including the protestants, the District and the applicant, met in Austin
for a SOAH ordered mediation in March 2019. The parties were unable to reach agreement on any
issues pertaining to the draft permit and discontinued mitigation discussions. After an attempted
mediation in March 2019, stakeholder discussions, and additional staff research, district staff continued
to move forward with improvements and revisions to the 2018 draft permit and issued a May 2019
Revised Draft Permit. On June 12, the District submitted prefiled testimony in response to the
applicant’s and the protestant’s previously filed testimonies. The hearing on the merits was then
rescheduled for September 19-27"

On June 26, EP and Trinity Edwards Springs Protection Association (TESPA) asked to modify the
hearing schedule to allow them to adjust their testimonies to address the updated special provisions.
The District had no objection to the modified hearing schedule. On July 2, 2019, the Administrative
Law Judge (ALJ) granted the modified schedule, reset the prehearing conference to April 24, 2020 at
10:00 am, and reset the hearing on the merits to convene at 9:00 am on April 27, 2020 through May 3,
2020, at SOAH, 300 W. 151h Street, Fourth Floor, Austin, Texas.

On September 25, 2019 the Protestants filed a Motion for Summary Disposition that asked the ALJs to
dismiss EP’s Application on the basis that (1) the phase-in of production volumes should not be
permitted without notice and an opportunity for a hearing, and (2) the Application is not supported by
reasonable non-speculative demand. Before responses to the Motion were due, EP requested and the
ALlIs granted a schedule abatement because the properties for which EP seeks a production permit are
subject to a condemnation proceeding by Permian Highway Pipeline, which may result in EP
withdrawing its application . The ALJs have set a deadline of November 22 for the parties to respond
to the Motion for Summary Disposition and to propose a new schedule for the proceeding.

Needmore Water, LLC Application — At the beginning of FY 2016, staff issued an administrative
completeness letter to the applicant for the conversion of a Temporary Production Permit (HB 3405) to
a Regular Permit. The GM developed a Preliminary Decision which entailed information on the
technical evaluation of the aquifer test data. The application was contested and sent to SOAH. In
March 2018, a contested case hearing was held on the limited motion for summary disposition filed by
the protestant (TESPA). In June, the ALJ ruled on the matter and granted Needmore’s motion. On
July 23, 2018, the ALJ issued a proposal for decision (PFD) agreeing with the District and Needmore.
However, the PFD didn’t include a recommendation for permit issuance.

In October 2018, the Board of Directors remanded the issue back to SOAH requesting the PFD to
include a recommendation for the permit issues based on findings of fact and conclusion of law. On
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Apab 10, 2019 tizz District received tae ALY's respoise, which describes thit SOAH dees not have
Jurisdiction to issue a revised PFD on whether the Board should issue the Needmore permit and the
ALJ did not weigh in on the uncontested portions of the permit. A public hearing was held on July 29,
2019, for the Board to consider the application for conversion of a Temporary Production Permit to a
Regular Historic Production Permit to authorize the withdrawal of an annual permitted volume of
289,080,000 gallons/per year from the Middle Trinity Aquifer for agricultural uses. The Board voted
to grant Needmore Water LLC a Regular Permit with special provisions. In August 2019, TESPA
requested a finding of facts and conclusions of law, which the Board issued. TESPA then filed a
motion for rehearing.

Management Plan — Per statutory requirements, the District staff and programmatic teams actively
worked towards implementing the objectives of the management plan. In November 2017, the Board
adopted the updated MP, and in January 2018, the TWDB approved the plan. During the spring of
2019, the District received notice from the State Auditor’s Office (SAQO) that the SAO would be
conducting an official audit of the District’s MP and fiscal operations. The regulatory team and the
administrative team supported the audit process in providing requested information and details to the
auditing team. The final report from the SAO regarding its evaluation of the BSEACD and six other
GCDs districts audited their 1) achievement of selected groundwater management plan goals, and 2)
compliance with selected statutory requirement for each district’s fiscal year 2018. Their evaluation of
BSEACD concluded that the BSEACD fully or partially achieved all of its MP Goals, fully complied
with a majority of the Statutory Requirements and is a Low Risk — meaning that the audit identified
strengths that support the audited entity’s ability to administer the programs/functions or the issues
identified do not present significant risks.

Database Development and Upgrade — Throughout the fiscal year, staff actively coordinated the
technical discussions and conceptual designs for a database management and reporting system. Staff
internal discussions were held to identify the scope elements, and a Board subcommittee was involved
in the procurement and contract negotiation process. The project is scheduled to be completed in FY
2019. The project team has made significant progress on the data management system. The Intera
team provided a staff demonstration and update in June 2019. Follow-up module meetings and
discussions took place thought the summer of 2019 - 2020. Additional work remains to be completed
on the various meter reading, hydrogeological data components, and reporting elements of the database
system. The expected database deployment is December 2019 — February 2020

External Communication and Coordination — Work groups and projects involving regulatory staff
participation included:

SH 45 SW and Mopac: Coordination with TxDOT and CTRMA on project

Waiter Pollution Abatement Plan (WPAP) Wastewater Permit Reviews

Wastewater TPDES reviews

ASR Technical Discussions and Workgroups

SH 45 SW Technical Workgroups

Edwards Aquifer recharge and contributing zone development activity coordination
Regular meetings of the Regional Water Quality Protection Plan workgroup

Well permitting and registration efforts in the shared territory

Texas Department of Licensing and Registration(TDLR) - Well Construction Standards
Texas Alliance of Groundwater Districts (TAGD)

Texas Water Conservation Association (TWCA) - Groundwater Subcommittee
GMA 10 Similar Rule Review

0000000 O0CODOO0OO0
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v = During FY 2019, th2 District adeptad wnendments and revisions to the Rules
and Bylaws. A quorum of the District Board of Directors voted unanimously to adopt the proposed
revistons at its regular meeting on March 28, 2019. The rule making process was formally initiated in
February 2019 as part of an ongoing effort to implement ASR projects. There was a 20-day public
comment period to provide an oppertunity for rule review and to submit comments or formal protests
on the proposed rules. The adopted rule amendments focused overall on:

Definitions

Application Checklist (Well Drilling and Source & Recovery Permits)
Hydrogeologic Report and Observation Wells

Permit Amendments

Saline Zone Requirements

Aquifer Storage and Recovery Pilot Test

Saline Edwards Modeled Available Groundwater/Desired Future Conditions
Class D Conditional Permits

Aquifer Storage and Recovery

CO0OO0O0CODOOO0O0

Staff will periodically review and modify the Rules as warranted to provide and maintain a sound
statutory basis for continued District operations and to ensure consistency with both District authority
and programmatic needs.

Implementation and Compliance of Existing Rules - Staff reviews permit compliance of each permittee
and monitors existing wells for compliance with the Rules, and Well Construction Standards. Through

required meter readings reports, performing regular inspections of wells, and reviewing pumpage
compliance at regular intervals, staff is able to ensure permitted wells and well systems are operated as
intended. Staff also maintain an open dialogue with Permittee when compliance matters arise and we
facilitate solutions through pre- enforcement discussions.

o Inspections & Investigations - During FY 2019, the Regulatory Compliance Team conducted a
number of inspections relating to the processing of permit applications. Staff completed a total of
29 inspections related to special investigations, site permittee inspections, and well permit
applications. The Regulatory Compliance Team collected 23 water quality samples during routine
permit inspections or from new well construction inspections There were no formal enforcement
actions initiated in FY 2019.

Barton Springs Pool Plume Event - Between December 18-20, 2018, three separate, discrete, and
visible discharges of turbidity from Barton Springs into Barton Springs Pool were observed. The
unusual wrbidity caused the CoA to close Barton Springs pool as a precaution on December 19,
2018. CoA staff worked with BSEACD staff to identify the likely source of turbidity as sediment
produced from the drilling of boreholes for a geothermal system in the Barton Hills area about %
of mile (4,000 ft) SSW from Barton Springs. The BSEACD and CoA staff gathered additional
geologic site data and interviewed the drillers about activities on the site. Once additional
information was gathered, CoA staff, BSEACD staff, and the driller worked together to modify the
drilling protocols for the remaining boreholes of the project. These boreholes were permitted by
the District and standard drilling procedures and practices were followed; thus no District rules
were violated in the installation of the boreholes. However, the CoA and BSEACD worked together
to develop additional drilling protocols within proximity to Barton Springs to minimize future
turbidity plumes related to drilling activities.
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A R InSpectonsKIINeSHEA oSV ISTSIE Ltk 18 ,;':f;"
| Exempt Well Inspections 4 6 |
Limited Production Permit Inspections 14 17
Individual Production Permit Inspections 3 0
Test Well Inspections 2 0
Plugging Inspections 8 5
Special Investigation Inspections 2 2
Other Permittee Meetings/Visits * 7 5
*Multiple meetings were held with some permitiees.
TOTAL | 43 | 33

o Meter Reporting - Monthly meter readings were collected from all individual permittees each
month with the large majority reporied in a timely manner. Permittees failing to submit timely
reports were provided with notices of the District’s intent to collect meter readings. Most
delinquent permittees were generally responsive once the notice was received. Meter readings not
received after the notice was provided were collected by staff and a fee was assessed to those
permittees, in accordance with the Rules.

The annual meter reading requirement for all Limited Production Permits (LPPs) were due in
September 2019. Email correspondence and notifications were provided to the nonexempt
domestic users in an effort to ensure compliance; however, approximately 10% did not timely
submit a meter reading.

o Conservation Credits - The District issued a total of $19,148.06 in credits in FY 2019 with
$11,967.54 being issued to 23 permittees, and $7,180.52 being issued to the City of Austin.
Permittees donating credits back to the District's camp scholarship fund included Cook-
Walden/Forest Oaks ($54.15), Creedmoor-Maha WSC ($1,373.61), and Goforth SUD ($749.00).
The City of Austin also donated their $7,180.52 credit to the District’s camp scholarship fund.
Total donations combined equal $9,357.28.

o Right Sizing and Alternative Sources
After notice and an opportunity for a hearing, the Board may renew a permit with a reduced

amount of the authorized production if the authorized withdrawal volume is no longer
commensurate with reasonable non- speculative demand, or actual production from a well is
substantially less than the authorized permit amount for multiple years without any rationale that
reasonably relates to efforts to utilize alternative water supplies, conserve, or improve waler use
efficiency. Staff conducted an under pumpage analysis and determined that while many permittees
actual production was less than the authorized permitied amount it was typically due to bringing
on alternative supplies or water conservation. Therefore, authorized permitted volumes were not
reduced in FY 19.

The District has been actively encouraging alternative source projects to reduce the dependency on
the aquifers during drought. District staff has collaborated with water suppliers on ASR projects in
providing regulatory and technical guidance. Staff has been working with Ruby Ranch WSC the
and City of Buda on ASR feasibility and expects that each entity will submit an ASR Operational
Permit in FY 2020.
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ation Puans - During tiie spring and surmmier 2019 the regulatory staff work
with mterns to update 136 permit records in order to incorporate updated drought planning
documents into their records. According the District’s management plan, all permittees shall have
current User Drought Contingency Plans (UDCPs) and User Conservation Plans (UCPs) on file
that are updated in accordance with District rules. Permittees have the option to revise drought
target charts no more than once per year but must update their UDCP and UCP plans at least every
five years. Staff completed a full update for all permittees to ensure that each file included updated
drought templates (Drought Target Chart, UDCP, UCP).

Drought Compliance - The District implements a drought management program that requires
mandatory monthly pumpage curtailments during District-declared drought stages. The District
declared Stage II Alarm Drought on July 12, 2018 and remained in Stage II status throughout
October 11, 2018. n The District has implemented all drought-related rules and curtailments in
accordance with the District’s enforcement plan and drought management protocols. Drought
enforcement measures were assessed for Stage 11 Alarm Drought for the entire duration of the
drought. A monthly drought compliance report for all individual permittees was provided during
the months of August 2018 — September 2018 to the Board during District-declared drought and
those report are found on the drought management website pages. After lifting drought in October,
the District was in No-Drought status the remainder of FY 2019.

Well Registration - Staff processed and reviewed all well registrations, permit renewals, and
applications for permits, permit amendments, and authorizations in accordance with the Rules, Well
Construction Standards, and other District guidelines in accordance with specified procedural
timeframes.  All newly drilled or modified exempt and nonexempt wells were automatically
registered at the time of application and were in compliance with District Rules, including Well
Construction Standards.

During FY 2019, the District continued with an online registration system to receive well
registration applications from well owners. The online registration system was implemented in June
2015 in response to recent annexation efforts associated with the passage of HB 3405. Staff
received and processes 25 online registration forms in FY 2019,

Application Reviews - To ensure that all firm-yield production permits are evaluated with
consideration given to the District’s demand-based and non-speculative permitting standards, staff
completed comprehensive administrative and technical reviews of permit application requests. A
summary of the number and type of applications processed and approved for authorizations,
permits, and permit amendments including approved use types and commensurate permit volumes
for production permits and amendments is provided below.

A summary of the new wells drilled in FY 2019 is provided in the table below.

New Wells Drilled FY 17  EY IS FY 19
New Exempt Wells 9 4 10
Limited Production Permits (Nonexempt Domestic Wells) 22 14 15
Individual Wells 2 4 1
Test Wells 0 0 0
Replacement Wells 0 1 0
TOTAL 33 23 26
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3 6 5

Major Amendments 0 7 0
) New Exempt Well 9 4 10
Limited Production Permit (Nonexempt Domestic Wells) 22 14 16
____Individual Production Permit 4 4 3

Individual Well Drilling Authorizations or Well Modification 3 3 8

! i Test Well 0 2 ]
| ) Well Plugging 10 8 5
i Replacement Well ) 0 I 0
TOTAL 51 49 48

A summary of the individual production permits processed in FY 2019 is provided in the table below.

Annunal Production Permits
Volume (gpy) Processed Permit Type Use Type Aquifer

1,600,000 BGSIX Holdings LLC Historical Trinity Irtigation Trinity

2 100,000 Hays County Historical Trinity Industrial Trinity
Agricultural

3 179,965 .440 Needmore Water LLC Historical Trinity Livestock Trinity
4 912,500,000 Electro Purification* Historical Trinity Wholesale PWS Triniry
* This application was processed as administratively complete and is currently pending at the State Office of
Administrative Hearings (SOAR). Final permit action and Board Decision has not taken place.

2.5.1 Permit Summary:

A summary of the active individual production permits to date in FY 2019 is provided in the table below.

Active Individual Permits Y
Conditional A Edwards 20 22 22
Conditional B Edwards 2 2 2
Conditional C Edwards 4 4 4

Historical Edwards 76 74 74
Historical Trinity 27 29 31
Historical Chalk or Alluvial 2 2 2
Transport Permits 2 2 2
Total 131 135 137
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ST TR AR Cive General Permits s Lt e ai e eV S B A R AEY. 10 |
Limited Production Permits (LPP) 129 141 156
Test Permits 1 2 |
Monitoring Permits 0 0 0
Total 130 143 157

2.5.2 Production Summary:

Staff monitors annual withdrawals from all nonexempt wells through required monthly or annual meter
reports to ensure that groundwater is used as efficiently as possible for beneficial use. A summary of the
volume of aggregale groundwater withdrawals permitted and actually produced from permitted wells for
each Management Zone is provided below,

A summary of the actual versus permitted production volumes for each Management Zone is also provided
below.

FY 2019 Production frem Individual Permittees

Permitted Individual

Production Zone

Actual Praduction

Production

Edwards 1,550,915,519 2,660,777,544
Trinity 200,300,364 506,381,557
Austin Chalk or Alluvial 174,450 2,500,000
Total (Gallons) 1,751,390,333 3,169,659,101
{5,374.81 ac ft) (9,727.31 ac ft)

Production Zone

Actual Production®

Permitted Limited
Production

Edwards 14,625,000 58,500,000
Trinity 4,875,000 19,500,000
Austin Chalk or Alluvial 0 0
Total (Gallons) 19,500,000 78,000,000
(59.84 ac ft) (239.37 ac ft)
*Actual production is a volume estimate calculated from available meter reading data in
annual meter reports 125,000 gpy average.
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A sunmumary of the permitted production volumes for each Management Zone is provided below.

FY 2019 Permitted Pumpage by Management Zone

Edwards MZs gallons cfs acre-feet
Historical (Individual) 2,309,082,596 9.79 7,086
Historical (LPP) 2,500,000 0.011 8

Total Historical 2,311,582,596 9.80 7,094
Conditional (Individual) 351,694,948 1.49 1,079
Conditional (LPP) 56,000,000 0.24 172
Total Conditional 407,694,948 1.73 1,251
Total Edwards 2,719,277,544 gal 11.53 cfs 8,345 ac ft
Trinity MZs gallons cfs acre-feet
Historical (Individual) 506,381,557 2.15 1,554
Historical (LPP) 19,500,000 0.08 60
Total Trinity 525,881,557 pal 2.23 cfs 1,614 ac ft
Other Aquifers MZs gallons cfs acre-feet
Historical (Individual) 2,500,000 gal 0.01 cfs 8acft
Historical (LPP) 0 0 0
Total Other Aquifers 2,500,000 gal 0.01 cfs 8 acft
Total Permitted 3,247,659,101 gal | 13.77cfs | 9,967 ac ft
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3.0 REQUIRED DATA AND INFORMATION

The District Bylaws, and MP require a number of specific items to be included in the Annual Report. This
information is included in the following subsections of the Annual Report.

3.1 Aquifer Status

FY 2019 began with a status of Stage Il Alarm Drought declared by the Board on July 12%, 2018. An
average of 13 inches of rain in September to October provided much needed recharge to the Edwards and
Trinity aquifers. These rains revived aquifer water levels and Barton Springs flow, elevating to above Stage
I Alarm drought warning levels. The Board subsequently updated the drought status from Stage 11 Alarm
Drought to NO Drought on October 11", 2018. The calendar year ended with some of the wettest December
weather ever recorded. By New Year's Eve, six inches of rain had fallen in Austin and the Hill Country
for the month of December, more than two times the average. January 2019 provided about 3 additional
inches, exceeding its historical average of 1.9 inches.

A combined 14 inches of spring rain fell in May and June 2019 providing even more recharge. Barton
Springs flow quickly responded to the fall 2018 rains and additional spring 2019 rains to maintain an
average daily spring flow of 100cfs throughout FY 2019. On June 14", 2019, water level measurements in
the Lovelady monitor well had risen to surpass the 3 highest peak recorded in 2003 (536.0 ft-msl or 117.4
fi-dtw).

Summer came with a drying trend. Below-average rainfall initiated a rapid decline at the Lovelady well
beginning July 15", This decrease has continued through a dry fall season and is projected through the
winter.

To summarize, the Austin/Hill Country area has received an average 27 inches of rainfall so far in 2019,
producing significant recharge for local aquifers. However, official forecasts point toward drier and milder-
than-normal conditions across Central Texas, which will likely result in further declines as 2020 gets
underway. We hope spring will bring its usual upward swing of recharge to keep our aquifers well-supplied.

3.2 Grant Programs

During FY 2019, Aquifer Science staff have worked on a grant from Travis County to study the
hydrogeology of southwest Travis County. The District was awarded $100,000 by Travis County which
paid for one year of a full-time hydrogeologist (Lane Cockrell) and a half-time education specialist (Jackie
Vay), in addition to paying for supplies, sample analyses, geophysical logging of wells, among other items.
A significant amount of data has been collected in FY 2019 and a draft report is being compiled to
summarize the data along with interpretations of the data. A final report will be completed in FY 2020. A
second grant of $75,000 has been given to the District to do similar work in FY 2020.

3.3 Professional Services

The District expended $213,667 for professional services in FY 2019.

This amount included legal fees of $169,793 for general counsel support provided by Bickerstaff, Heath,
Delgado & Acosta LLP of Austin, and included involvement of the District and its attorneys in the following
billing categories: Needmore $58,690; Dripping Springs TPDES $1,033; General Matters/Personnel
$36,371; and EP $73,700.
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There were no legal services associated uniquely with grant projects as grant-biliable costs.

Additional professional services for FY 2019 also reported in the above amount include the District’s third-
party reurement plan administrator, The Standard, for $23,554; 55,800 for the database project, and $2020
in the Elections category.

The District retained Montemayor Britton Bender PC early in 2016 to perform its annual financial audit for
FY 2015, and future audits going forward. The fee for these professional services is $13,000 for FY 2019,
and is also included in the professional services total above.

Not included in the professional services total above, the District expended $36,000 for the lobbying
services of SledgeLaw Group for the 86th Legislative Session. The District has changed the timing of when
legislative issues are addressed from a biennial expense to an ongoing expense according to a new term of
agreement dated July 1, 2016, being a flat-fee structure bifurcated between legislative session months and
legislative interim months spread across 24 months. During legislative months — November of even-
numbered years through June of odd-numbered years, the fee will be $4,000 per month. During legislative
interim months - July of odd-numbered years through October of even-numbered years, the fee will be
$1,000 per month, therefore one year there will be $36,000 in legislative expenses, and the following year
there will be $12,000 in legislative expenses.

These professional services do not include the contracted labor that comprises programmatic support to
various team initiatives and that is budgeted as part of the individual team budgets.

3.4  Capital Projects

There were no District capital projects in FY 2019.

3.5 Financial Report

As authorized in the District Bylaws, the Board utilizes the Texas Treasury Safekeeping Trust Company
(commonly referred to as “TexPool”) as a depository for its funds not required by its current operations.
There are several built-in controls and safeguards in the TexPool account mechanisms. The District has
established and maintains funds in three TexPool accounts to further minimize risk and to partition funds
designated for certain potential uses. To facilitate payments and timely deposits, the District also maintains
both checking and payroll accounts with Branch Banking and Trust Company - BB&T, which are FDIC-
insured. Monies are moved electronically between these BB&T accounts and the TexPool accounts,
generally keeping funds not required by current operations in TexPool, and therefore the cash balances in
the operating bank accounts as small as prudently feasible. The District has no additional monetary
investments other than its cash fund accounts.

End-of-the-year cash and account balances and an independent assessment of financial controls will be
found in the Annual Audit Repor, to be included here as Appendix A, upon completion of the financial
audit.

3.6 Evaluation of District’s Long-Range Plan Pursuant To §36.1071
3.6.1 Background

TWC §36.1071 requires all GCDs to establish and maintain a long-range comprehensive plan for
groundwater management in the District. This long-range plan is a ten-year plan cailed the District MP.
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The MP must be reviewed, revised as necessary, readopted, and reapproved at least once each five years.
The current plan was adopied in November of 2017. Pursuant to the code provisions, all GCDs are required
to assess progress quantitatively toward the objectives in their prevailing MP at least annually. This
assessment is surmmarized in the following Section 3.6.2, and elaborated on in Appendix B of this Annual
Report.

3.6.2 Board Evaluation of Goals, Objectives, and Progress Assessment

Section 2.0 of this report highlights some activities for each of the operational teams. A more
comprehensive and detailed listing of the activities of the District is included in Appendix B, which was
prepared by the staff to assist the Board's evaluation of the progress made in FY 2019 toward the goals,
objectives, and performance standards identified in the prevailing District MP.

On December 12, 2019, the Board reviewed the information in Appendix B, discussed its conformance
with the plan objectives and their subsidiary performance standards, and then took action to evaluate
progress made by the District toward these strategic objectives, as specified in the metrics for each of the
objectives. Following a proper motion and second, and discussion in a properly noticed Open Meeting,
the Board of Directors unanimously approved the progress toward each and all objectives in FY 2019 as
being satisfactory, and directed the staff to include a record of these actions and their basis in this Annual
Report. That record and the basis for that decision-making are included as Appendix B.

This assessment for FY 2019 measured progress towards the goals and objectives of the current MP, which

was approved by the TWDB on November 21, 2017, and will serve as the basis for the Board’s next
evaluation of that plan’s objectives in FY 2020.
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GOAL 1 - PROVIDING THE MOST EFFICIENT USE OF GROUNDWATER
31 TAC 356.52(A)(1)AYTWC §36.1071(A)(1)

Objective 1-1. Provide and maintain on an ongoing basis a sound statutory, regulatory, financial, and
policy framework for continued District operations and programmatic needs.

Performance Standards

Develop, implement, and revise as necessary, the District Management Plan (MP) in accordance with
state law and requirements. Each year, the Board will evaluate progress towards satisfying the District
goals. A summary of the Board evaluation and any updates or revisions to the MP will be provided in the
Annual Report.

In FY 2019, the District continued to implement its MP that was approved by the Texas Water
Development Board (TWDB) on November 21, 2017. No revisions or amendments were presented
or made.

In order to achieve the goals, management objectives, and performance standards adopted in the
MP, on December 12, 2019, the District’s Board of Directors evaluated progress made and
approved the District’s FY 2019 Annual Report, including Appendix A (the annual financial audit),
and Appendix B (Assessment of Progress toward Management Plan Goals and Objectives).

Review and modify District Rules as warranted to provide and maintain a sound statutory basis for
continued District operations and to ensure consistency with both District authority and programmatic
needs. A summary of any rule amendments adopted in the previous fiscal year will be included in the
Annual Report.

During FY 2019, the District adopted amendments and revisions to the Rules and Bylaws. A
quorum of the District Board of Directors voted unanimously to adopt the proposed revisions at its
regular meeting on March 28, 2019. The rulemaking process was formally initiated in February
2019 as part of an ongoing effort to implement Aquifer Storage and Recovery (ASR) projects.
There was a 20-day public comment period to provide an opportunity for rule review and to submit
comments or formal protests on the proposed rules. The adopted rule amendments focused overall
on:

Definitions

Application Checklist (Well Drilling and Source & Recovery Permits)
Hydrogeologic Report and Observation Wells

Permit Amendments

Saline Zone Requirements

Aquifer Storage and Recovery Pilot Test

Saline Edwards Modeled Available Groundwater/Desired Future Conditions
Class D Conditional Permits

Aquifer Storage and Recovery (new section)
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Objective 1-2. Monitor aggregated use of various types of water wells in the District, as feasible and
appropriate, to assess overall groundwater use and trends on a continuing basis.

Performance Standard

Monitor annual withdrawals from all nonexempt wells through required monthly or annual meter reports
lo ensure that groundwater is used as efficiently as possible for beneficial use. A summary of the volume
of aggregate groundwater withdrawals permitted and actually produced from permitted wells for each
Management Zone and permit type will be provided in the Annual Report.

A summary of the actual versus permitted production velumes for cach Management Zone is also
provided below,

FY 2019 Production from Individual Permittees

Permmitted Individual

Production Zone

Actual Production

Production

Edwards 1,550,915,519 2,660,777,544
Trinity 200,300,364 506,381,557
Austin Chalk or Alluvial 174,450 2,500,000
Total (Gallons) 1,751,390,333 3,169,659,101

(5,374.81 ac ft)

(9,727.31 ac ft)

Production Zone

FY 2019 Production from Limited Production Permittees (LIPP)

Actuul Production®

Permitted Limited
Production

Edwards 14,625,000 58,500,000
Trinity 4,875,000 19,500,000
Austin Chalk or Alluvial 0 0
Total (Gallons) 19,500,000 78,000,000
(59.84 ac ft) {239.37 ac fi)

*Actual production is a volume estimate calculated from available meter reading data in

annital meter reports 125,000 gpy average.

Objective 1-3. Evaluate quantitatively at least every five years the amount of groundwater withdrawn by
exempt wells in the District to ensure an accurate accounting of total withdrawals in a water budget that
includes both regulated and non-regulated withdrawals, so that appropriate groundwater management
actions are taken.

Page 3 of 44

76



Performance Standards

Provide an estimate of groundwater withdrawn by exempt wells in the District using Texas Department of
Licensing and Regulation (TDLR) and TWDB databases, and District well records, and update the
estimate every five years with the District’s MP updates.

This is a joint cffort between the Aquifer Science, Education and Outreach, and Regulatory
Compliance teams. The next estimation of exempt wells in the District is scheduled for FY 2020.

In the interim years between MP updates, the most current estimates of exempt well withdrawals will be
included in a summary of the volume of aggregate groundwater withdrawals permitted and actually
produced from permitted wells for each Management Zone and permit type that will be provided in the
annual report.

Estimates of exempt pumping from the Edwards Aquifer are about 5% of the annual actual
permitied amount. We developed a methodology to increase the accuracy of the Trinity exempt
pumping that is outlined in Gary ct al. 2019'9,

Estimates of pumping can be found listed above in a summary table for Objective 1-2.

https://gsa.confex.com/gsa/2019AM/webprogram/Paper339852.hitml

Objective 1-4. Develop and maintain programs that inform and educate citizens of all ages about
groundwater and springflow-related matters, which affect both water supplies and salamander ecology.

Performance Standards

Publicize District drought trigger status (Barton Springs ten-day average discharge and Lovelady Monitor
Well water level) in monthly eNews bulletins and continuously on the District website.

The drought stage graphic on the district home page was updated frequently to indicate dronght
trigger levels and associated drought conditions. The dynamic graphics shown on the Aquifer Data
page were live and viewed approximately 1,335 times throughout the fiscal year.

The District declared alarm stage drought on July 12, 2018 and lifted the drought declaration on
October 15, 2018. The drought status change was publicized through drowvght stage icons and
spollights on the District website, a press release, eNews articles, and road signs and mailers were
made available for use by Permittees.

Provide summaries of associated outreach and education programs, events, workshops, and meetings in
the monthly team activity reports in the publicly-available Board backup.

This performance standard has cffectively been met. This information was presented in the
monthly status report section of the Board backups, generally in the first meeting of the month.
Visit https://hseacd.org/transparency/agendas-backup/, click on the Agenda hyperlink beneath the
month of interest, the page number of the Status Report is listed under the General Manager
Report section of the meeting agenda.
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Protect Your Groundwater
Day

Rainwater Revival

Teacher Wishlist Materials

Imagine a Day Without
Water

Water Conservalion
Symposium

Austin Cave Festival

Groundwater Awareness
Week

Fix-A-Leak Week

Camp scholarships due &
chosen

College scholarship essay
contest

Well Water Checkup

Endangered Species Day

Water Conservation Period

Neighborhood Site Visits

September

October

October

October

January

February

March

March

March

March

Apnil

May

Target: All residents, permitiees, well owners & groundwater
users

District promotes the National Groundwater Association's
awareness campaign,

Target: residents, well owners & groundwater users

District sponsors and attends this alternate water supply locused
educational event.

Target: teachers and informal educators.

District educators apply for a chance to receive free water science
teaching materials and technology to augment their programs and
classes.

Target: All residents

National awareness media campaign to remind everyone to think
about how important water is 1o our everyday lives and consider
what it would be like to not have access to clean, reliable drinking
waler.

Target: permiltees, policy leaders, walter operators, and
conservation managers,

District is a member and sponsor of the Central Texas Water
Efficiency Network—the group that hosts the symposium.
Target: families & residents,

District hosts and sponsors Cave Festival at the Wildflower Center
with City of Austin Wildlands, Watershed Protection, and Parks
and Rec,

Target: All residents, permitices

District helps promote the National Groundwater Association
Groundwater Awareness campaign.

Target: Well owners, permitiees, and groundwaler users

District helps promote the US EPA Water Sense water
conservation awareness campaign.

Target: students ages 9-15.

Dislrict collaborates with permittees funds the program. Promotion
staris at the beginning of the calendar year.

Target: high school juniors, seniors, and immediate grads in the 8
school districts that cross the District’s boundary.

Kent Butler Groundwater Stewardship Scholarship as an essay
coniest. Promotion starts at the beginning of the calendar year.
Target: well owners, permitiees

Well owners can bring in a water sample and have it analyzed for
TDS, Nitrate, pH, and bacteria for [ree.

Target: all residents, permittees

District helps promote US FWS Endangered Species day and
highlights habitat and groundwater management in place to protect
the endangered salamanders in the District.

Target: well owners, permittees, and groundwater users

Runs from May 1 to Sept 31 when the District is not in Drought.
Voluntary 10% reduction in pumpage.

May (variable) Target: well owners in selected neighborhoods.
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National Cave and Karst
Day

Stafl measure water levels (if possible), basic field parameters. and
nitrate for free,
Target: all residents, permittees

June District highlights role of caves and karst, surface water and
groundwater interaction, and endangered species protection.
Target: teachers and informal educators.
District is a lead organizer for the training and coordinates with 13

Groundwater to the Gulf June other agencies to put on the training, Provides teachers with hands-

on activities to use in the classroom to highlight groundwater,
surface water, and habilats,
Target: residents and Families

WFFC Nature Nights June The District participates in the WFC program with an activity

about waler conservation and/or recharge water quality protection,

A summary of outreach activities and estimated reach is also provided in the annual report.

In FY 2019, some highlights of the Education and Community Qutreach Team included:

Participated in more than 30 outreach events (including field trips, presentations, and events)
that reached approximately 3,800 adults and 4,200 children—a significant increase from last
year,

¢News bulletins were opened over 13,400 times from over 2,900 subscribers. Facebook posts
were viewed 27,900 tinies. Twitter posts made 17,800 impressions. The web pages were viewed
39,700 times.

Collaborated with Aquifer Science staff on the Travis County Groundwater Study. The Travis
Country Groundwater Project Group including staff from the Aquifer Science and Education
Outreach Teams organized neighborhood site visits to collect water data in five different areas
within the southwest Travis County study area. The visits took place in Hamilton
Pool/Pedernales, Spicewood/Briarcliff, Lakeway/The Hills/Hudson Bend, Bee Cave, and
Westlake/Lost Creck/Oak Hill areas. Approximately 50 well owners participated in the site
visits and approximately 50 additional field measurements. Water level and water quality
analysis was collected from the over 100+ data collection points. Presentations were made to
Travis County Commissioners and SWTC GCD Board.

Approximately 47 well owners in the District brought in water samples for the free water well
screening for common contaminants during the Well Water Checkup.

Co-hosted the 9th Annual Central Texas Water Conservation Symposium “Integrated Water:
Keeping Couservation at the Forefront” in collaboration with the water providers and non-
profits participating in the CTWEN.

Co-hosted the 14" Annual Groundwater to the Gulf Summer Institute for Educators in
collaboration with other state, local, and non-profit water educators, which trained 33 teachers
and educators who in turn reach over 8,000 students annually,
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e Co-hosted the Austin Cave Festival at the Lady Bird Johnson Wildflower Center, which
attracted record atiendance.

* Sponsored the 2018 Rainwater Revival and Hill Country Living event that brings rainwater
harvesting system installers, suppliers, water haulers and other cxperts together to serve as a
resource for homeowners and businesses that are interested in using rainwater as an alternate

supply.

* Awarded two $2,500 college scholarship to Fan McIntosh from Liberal Arts & Science Academy
for his essay titled “The Impact of Water on the Arthropods of Bull Creek,” and Emma Cook
from Hays High School for her essay titled “Expanding the Clean Water Act to Better Protect
Groundwater Resources” with the support from District permittees’ FY 2018 conservation
credit donations.

* Provided 20 scholarships for students ages 9-15 to attend Aquatic Science Adventure Camp
hosted by the Edwards Aquifer Research and Data Center, with the support from District
permittees’ I'Y 2018 conservation credit donations.

Objective 1-5. Ensure responsible and effective management of District finances such that the District
has the near-term and long-term financial means to support its mission.

Performance Standards

Receive a clean financial audit each year. A copy of the auditor’s report will be included in the Annual
Report (as Appendix A).

The District Board received and approved the FY 2019 Annual Financial Audit report provided by
the District’s financial auditor at its meeting on December 12, 2019, It is included with this Annual
Report as Appendix A.

Timely develop and approve fiscal-year budgets and amendments.

For FY 2019, there were four versions. The initial budget was brought before the Board in a public
hearing held on August 9, 2018 where it was approved. The Board approved Budget Revision 1 on
March 14, 2019; Budget Revision 2 on June 27, 2019; and Budget Revision 3 on July 25, 2019,

Objective 1-6. Provide efficient administrative support and infrastructure, such that District operations
are executed reliably and accurately, meet staff and local stakeholder needs, and conform to District
policies and with federal and state requirements.

Performance Standards

Maintain, retain, and control all District records in accordance with the Texas State Library and Archives
Commission-approved District Records Retention Schedule to allow for safekeeping and efficient
retrieval of any and all records, and annually audit records for effective management of use, maintenance,
retention, preservation and disposal of the records’ life cycle as required by the Local Government Code.
A summary of records requests received under the PIA, any training provided to staff or directors, or any
claims of violation of the Public Information Act will be provided in the Annual Report.

Administrative staff is responsible for proper maintenance, management, retention, and disposition

of all District records; inventory of District property (asset management); and capital depreciation.
Administration preserved and protected all public documents in accordance with state and federal
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laws, the adopted District Records Retention Schedule, and with the Texas State Library
regulations; and maintained the District’s reference material library.

District records were maintained effectively, and there were no violations of the Public Information
Act,

Develop, post, and distribute District Board agendas, meeting materials, and backup documentation in a
timely and required manner; post select documents on the District website, and maintain official records,
files, and minutes of Board meetings appropriately.

Administrative staff developed, posted and distributed all materials and backup documentation for
all 19 District Board mcetings held in FY 2019. All mecting minutes mecting were approved by the
Board at cach meeting. Administrative staff maintained the officials records of cach meeting on the
District’s website and in the District’s library,

Objective 1-7. Manage and coordinate electoral process for Board members.

Performance Standard

Ensure elections process is conducted and documented in accordance with applicable requirements and
timelines. Elections documents will be maintained on file and a summary of elections-related dates and
activities will be provided in the Annual Report for years when elections occur.

The District holds elections no more often than every two years (in odd-numbered fiscal years, if
and when election contests warrant).

There was no election in FY 2019.
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GOAL 2 - CONTROLLING AND PREVENTING WASTE OF GROUNDWATER
31 TAC356.52(A)(1)(BYTWC §36.1071(a)(2))

Objective 2-1. Require all newly drilled exempt and nonexempt wells, and all plugged welis to be
registered and to comply with applicable District Rules, including Well Construction Standards.

Performance Standard

A summary of the number and type of applications processed and approved for authorizations, permits,
and permit amendments including approved use types and commensurate permit volumes for production
permits and amendments will also be provided in the Annual Report.

To ensure that all firm-yield production permits are evaluated with consideration given to the District’s
demand-based and non-speculative permitting standards, staff completed comprehensive administrative
and technical reviews of permit application requests. A summary of the number and type of
applications processed and approved for authorizations, permits, and permit amendments including

approved use types and commensurate permit volumes for production permits and amendments is
provided below.

A summary of the processed permitting applications in FY 2019 is provided in the table below.

Processed Permit Applications FY17  FYIS TFYIY

Minor Amendment 3 6 5

Major Amendments 0 7 0
New Exempt Well 9 4 10
Limited Production Permit (Nonexempt Domestic Wells) 22 14 16
Individual Production Permit 4 4 3

Individual Well Drilling Authorizations or Well Modification 3 3 8
Test Well 0 2 1

Well Plugging 10 8 5

Replacement Well 0 | 0

TOTAL 51 49 48
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A summary of the individual production permits processed in I'Y 2018 is provided in the table below.

T T L

b f

Permit Type " Use Type ot Aquifer

1,600,000 BGSIX Holdings LLC Historical Trinity Irrigation Trinity
2
100.000 Hays County Historical Trinity Industrial Trinity
3 Agricultural
179.965.440 Needmore Water LLC Historical Trinity Livestock Trinity
a
972.500,000% Electro Purification® Historical Trinity Wholesale PWS Trinity
s upplication was processed us administratively complere and is currently pending ar the State Office of Adminisirative
Hearings (SOAH L Final pernit action and Board Decision hay not taken place.

Objective 2-2. Ensure permitted wells and well systems are operated as intended by requiring reporting
of periodic meter readings, making periodic inspections of wells, and reviewing pumpage compliance at
regular intervals that are meaningful with respect to the existing aquifer conditions.

Performance Standards

Inspect all new wells for compliance with the Rules, and Well Construction Standards, and provide a
summary of the number and type of inspections or investigations in the Annual Report.

During FY 2019, the Regulatory Compliance Team conducted a number of inspections relating to
the processing of permit applications. Staff completed a total of 30 inspections related to special
investigations, site permittee inspections, and well permit applications. The Regulatory
Compliance Team collected 23 water quality samples during routine permit inspections or from
new well construction inspections. There were no formal enforcement actions initiated in FY 2019,

FY 19 Inspections/ Investigations/ Visits

Exempt Well Inspections 6
Limited Production Permit Inspections 17
Individua! Production Permit Inspections 0
Test Well Inspections 0
Plugging Inspections 5
Special Investigation Inspections 2
Other Permitiee Meetings/Visits * 5
*Multiple meetings were held with some permittees.

TOTAL | 35
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Provide a summary of the volume of aggregate groundwater withdrawals permitted and actually produced
from permitted wells for each Management Zone and permit type in the Annual Report.

A summary of the actual versus permitted production volumes for each Management Zone is also
provided below.

FY 2019 Production trom Individual Permittees

Permitted Individual

Production Zone

Actual Production

Production

Edwards 1,550,915,519 2,660,777,544
Trinity 200,300,364 506,381,557
Austin Chalk or Alluvial 174,450 2,500,000
Total (Gallons) 1,751,390,333 3,169,659,101

(5,374.81 ac ft)

(9,727.31 ac ft)

FY 2019 Production from Limited Production Permittees (LPP)

Permitted Limited

Production Zone

Actual Production™

Production

Edwards 14,625,000 58,500,000
Trinity 4,875,000 19,500,000
Austin Chalk or Alluvial 0 0
Total (Gallons) 19,500,000 78,000,000
(59.84 ac fi) {239.37 ac ft)

*Actual production is a volume estimate caleulated from available meter reading data in
annual meter reports 125,000 gpy average.

Objective 2-3. Provide leadership and technical assistance to government entities, organizations, and
individuals affected by groundwater-utilizing land use activities, including support of or opposition to
legislative initiatives or projects that are inconsistent with this objective.

Performance Standards

In even-numbered fiscal years, provide a summary of interim legislative activity and related District
efforts in the Annual Report. In odd-numbered fiscal years, provide a legislative debrief to the Board on
bills of interest to the District and provide a summary in the Annual Report.

The GM served as the primary point of contact, and coordinated with Brian Sledge of SledgeLaw
Group PLLC, the District’s legislative consultant, and the appointed Board Legislative Committee
members (Blayne Stansberry and Dr Robert Larsen) to monitor bills of interest to the District.
Efforts included bill tracking and analysis, and meeting and providing information to legislators.

The following is a synopsis of the fate of certain priority bills of direct interest to the District:
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HB 478 by Phelan. Relating te the funding of flcod planning, mitigation, and infrastructure
projects. Did not pass out of House Natural Resources Commiittee,

HB 720 by Larson and Perry. Relating to appropriations of water for use in aquifer storage
and recovery projects. Passed. Effective date June 10, 2019,

HB 721 by Larson and Perry. Relating to the duty of the Texas Water Development Board to
conduct studies of and prepare and submit reports on ASR. Passed. Effective date June 14,
2019.

HB 722 by Larson and Perry. Relating to the development of brackish groundwater. Passed.
Effective date September 1, 2019,

HB 726 by Larson. Groundwater omnibus bill. Did not pass out of the Senate Water and
Rural Affairs Committee,

HB 790 by Davis. Relating to recovery of attorney’s fees in certain civil cases. Did not pass to a
Senate Committec.

HB 807 by Larson and Buckingham. Relating to the state and regional water planning process.
For a regional water planning area with significant identified water nceds, the potential for
ASR must be assessed. Passed. Effective date June 10, 2019,

HB 817 by King. Relating to a restriction on permits authorizing direct discharges of waste or
pollutants into water in certain areas of the Edwards Aquifer. Did not pass out of the House
Natural Resources Committee.

HB 1066 by Ashby and Perry. Relating to extensions of an expired permit for the transfer of
groundwater from a groundwater conservation district. Passed. Effective date September 1,
2019.

HB 1304 by Zwiener. Relating to the Hays Trinity Groundwater Conservation District. Did not
pass out of the House Natural Resources Committee.

SB 483 by Campbell and Zwiener. Relating to permits for certain injection wells that transect a
portion of the Edwards Aquifer. Passed. Effective date June 10, 2019,

SB 520 by Campbell and Kuempel. Rcelating to the storage and recovery of water in a portion
of the Edwards Aquifer. Passed. Effective date September 1, 2019,

SB 669 by Buckingham and Goodwin. Relating to the date for the confirmation election for the
Southwestern Travis County Groundwater Conservation District. Passed. Effective date May
20, 2019

SB 1010 by Perry. Relating to rules adopted by groundwater conservation districts overlying a
common aquifer. Did not pass out of the House Natural Resources Committee.
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The SledgeLaw Group provided a legislative debriefing report to the Board of Directors at the June
13, 2019 mecting. They accepted the report as presented - satisfying this performance standard.

Provide a summary of District activity related to other land use activities affecting groundwater in the
Annual Report.

District staff actively participated in the following land-use activities that have the protection to
affect the groundwater resources:

o  Wastewater Meeting with multiple agencies — attended meeting with the Guadalupe Blanco
River Authority, City of Austin, City of San Marcos, Save Barton Creek Association,
Clearwater Water Supply Corporation and the Edwards Aquifer Authority to discuss water
quality concerns and potential legislation.

» State Highway 45 SW roadway project - coordinated site visits with consultant in the
evaluation of the stormwater control structures and reviewed and approved inspection reports.

* MoPac intersections roadway project — performed periodic site inspections and provided
guidance on mitigating karst features and performed periodic inspections on environmental
and stormwater control structures.

*  Proposed Sawyer-Cleveland WWTP — submitted letter to TCEQ on behalf of the District
stating the reasons why the District opposed the proposed wastewater treatment plant in the
Barton Creek watershed.

* Kinder Morgan LLC Permian Highway natural gas pipeline - presented at several public
events on the possible impacts to the groundwater resources in Hays County, organized a
technical discussion between Kinder Morgan officials and GCDs, submitted formal request for
technical information to Kinder Morgan, and submitted an official request to the Railroad
Commission of Texas for a mecting to receive information on the Commission’s oversight of oil
and gas pipelines.

Objective 2-4. Ensure all firm-yield production permits are evaluated with consideration given to the
demand-based permitting standards including verification of beneficial use that is commensurate with
reasonable non-speculative demand.

Performance Standard

A summary of the number and type of applications processed and approved for authorizations, permits,
and permit amendments including approved use types and commensurate permit volumes for preduction
permits and amendments will be provided in the Annual Report.

To ensure that all firm-yield production permits are evaluated with consideration given to the
District’s demand-based and non-speculative permitting standards, staff completed comprehensive
administrative and technical reviews of permit application requests. A summary of the number
and type of applications processed and approved for authorizations, permits, and permit
amendments including approved use types and commensurate permit volumes for production
permits and amendments is provided below,
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A summary of the processed permitting applications in FY 2019 is provided in the table below.

Processed Permit Applications 4 ' FY17  FY18 FYI9

Minor Amendment 3 6 5

Major Amendments 0 7 0
New Exempt Well 9 4 10
Limited Production Permit (Nonexempt Domestic Wells) 22 14 16
Individual Production Permit 4 4 3

Individual Well Drilling Authorizations or Well Modification 3 3 8
Test Well 0 2 1

Well Plugging 10 8 5

Replacement Well 0 1 0

TOTAL 51 49 48

A summary of the individual production permits processed in FY 2019 is provided in the table
below.

Annual Production Permits
Yolume (gpy) Processed Permit Type Use Type Aquifer
1,600.000 BGSIX Holdings LLC Historical Trinity Irrigation Trinity
2
100.000 Hays County Historical Trinity Industrial Trinity
3 Agricultural
179,965,440 Needmore Water LLC Historical Trinity Livestock Trinity
4
912,500,000* Electro Purification™ Historical Triniry Wholesale PWS Trinity
furs application was processed as adminesiraively complete and 1s curremity ponding ar the State Office of Adminiseram ¢
Hearings (SOMTL Final permat acnton aond Board Decisien hay nog raken place.
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GOAL 3 ~ADDRESSING CONJUNCTIVE SURFACE WATER MANAGEMENT
ISSUES

31 TAC 356.52(A)(1)(DYTWC §36.1071(a)(4)

Objective 3-1. Assess the physical and institutional availability of existing regional surface water and
alternative groundwater supplies and the feasibility of those sources as viable supplemental or substitute
supplies for District groundwater users.

Performance Standard
A summary of District activity related to this objective will be provided in the Annual Report.

Identify available alternative water resources and supplies that may facilitate source substitution and
reduce demand on the Edwards Aquifer, while increasing regional water supplies, and evaluate feasibility
by considering available/proposed infrastructure, financial factors, logistical/fengineering factors, and
potential secondary impacts (development density/intensity or recharge water quality).

Worked cooperatively and closely with the Ruby Ranch WSC and their consultants to conduct
phase four of aquifer storage and recovery (ASR) pilot testing initiated in 2017" and ending in
2019 with an ASR application to the TCEQ (the 4™ in Texas). District assisted with hydrogeologic
evaluations and water level and water chemistry sampling throughout all phases of pilot testing.

https://bseacd.org/uploads/RubyRanchASR_Status-Report_FINAL.pdf
Objective 3-2. Encourage and assist District permitiees to diversify their water supplies by assessing the
feasibility of alternative water supplies and fostering arrangements with currently available aliernative

water suppliers,

Performance Standard

A summary of District activity related to this objective will be provided in the Annual Report.

Identify available alternative water resources and supplies that may facilitate source substitution and
reduce demand on the Edwards Aquifer, while increasing regional water supplies, and evaluate feasibility
by considering available/proposed infrastructure, financial factors, logistical/engineering factors, and
potential secondary impacts (development density/intensity or recharge waler quality).

Met several times with City of Buda staff and their consultant as they prepared a permit
application for an ASR system.

Met with Creedmoor-Maha board and staff to discuss the potential for desalination and ASR as
potential sources of water.

Regulatory compliance and Aquifer Science had discussions with Bill Walters (Gragg Tract) on the
pilot-testing of the Lower Trinity aquifer. District staff sampled the initial test production well
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{5850755) and helped plan an aquifer test (for FY 2020) of two additional potential supply wells in
the Lower Trinity.

Objective 3-3. Demonstrate the importance of the relationship between surface water and groundwater,
and the need for implementing prudent conjunctive use through educational programs with permittees and
public outreach programs.

Performance Standards

Provide summaries of associated outreach and education programs, events, workshops, and meetings in
the monthly team activity reports in the publicly-available Board backup.

This information was presented in the monthly status report section of the Board backups,

generally in the first meeting of each month. Visit https://bseacd.org/transparency/agendas-
backup/, click on the Agenda hyperlink beneath the month of interest, the page number of the

Status Report is listed under the General Manager Report section of the meeting agenda. Please
see table in Objective 1-4 for a schedule of events and programs.

Summarize outreach activities and estimate reach in the Annual Report.

Please sce Section 1-4 Highlights.

Objective 3-4. Actively participate in the regional water planning process to provide input into policies,
planning elements, and activities that affect the aquifers managed by the District,

Performance Standard

Regularly attend regional water planning group meetings, and annually report on meetings attended.

[n FY 2019, District staff attended all four meetings of the Lower Colorade Regional Water
Planning Group (LCRWPG) - October 24, 2018, January 9, 2019, April 24, 2019, and July 10, 2019
and attended the Unique Stream Scgments Committee Meeting held on April 11, 2019. Highlights
from these four mectings of the LCRWPG include the following: 1) October 24, 2018 — consultants
made presentations on the Water Management Strategics Committee meeting and the strategies
that were scoped for evaluation during the 2016 planning cycle. LCRWPG approved the notice to
preceed for the partial scope of work for the consultants. 2) January 9, 2019 - besides committee
update reports, the consultants made a presentation on the overall progress of the planning process
and the updates to non-Modeled Available Groundwater availability — the non-relevant
groundwater sources. The LCRWPG created the Unique Stream Segment Committee; 3) April 24,
2019 - the Committees provided update reports and the consultants presented progress to date and
a summary of Chapter 2, which was available for review. Also, the TWDB presented an overview of
the Brackish Resources Aquifer Characterization System study; and 4) July 10, 2019 - the TWDB
presented a summary of the bills that were approved in the 86™ legislative session, the consultant
provided a summary of the LCRWPG committees, including Water Management,
Legislative/Policy and Water Modeling Committees. The consultant presented the comments
received to date on Chapter 2 and informed the planning group of the availability of Chapters 1
and 3 in October.
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GOAL 4 - ADDRESSING NATURAL RESOURCE ISSUES WHICH IMPACT
THE USE AND AVAILABILITY OF GROUNDWATER, AND
WHICH ARE IMPACTED BY THE USE OF GROUNDWATER

31 TAC356.52 (A)(1)E)/TWC §36.1071(A)(5)

Objective 4-1.  Assess ambient conditions in District aquifers on a recurring basis by (1) sampling and
collecting groundwater data from selected wells and springs monthly, (2) conducting scientific
investigations as indicated by new data and models to better determine groundwater availability for the
District aquifers, and (3) conducting studies as warranted to help increase understanding of the aquifers
and, to the extent feasible, detect possible threats to water quality and evaluate their consequences.

Performance Standards

Review water-level and water-quality data that are maintained by the District and/or TWDB, or other
agencies, on a regular basis.

StafF visits about 32 monitor wells quarterly, in addition to numerous other wells throughout the
year, including six multiport monitor wells. Data is collected and organized into individual
spreadsheets and databases. Staff also regularly sampled wells and springs for detailed geochemical
analyses as a cooperator for the TWDB (32 sites in FY2019). All data has been compiled in the
TWDB database that is publicly available. In addition, staff has repeatedly visited and sampled
numerous wells in arcas reporting or anticipating problems, such as the Electro Purification LL.C
(EP) and Summer Mountain Ranch areas.

Improve existing analytical or numerical models or work with other organizations on analytical or
numerical models that can be applied to the aquifers in the District.

District staff have refined analytical models for use in the evaluation of the potential for
unreasonable impacts. These include analytical modeling for the EP permit request and a potential
Phase I that has low potential for unreasonable impacts.

District staff provided key technical support in the development of a conceptual model for the
aquifers of the Blanco River watershed. That report (Martin et al., 2019") was published at the end
of FY19. The next step is to develop a numerical model from the conceptual model in FY 2020.

District staff compiled and collected new hydrogeologic data in a cooperative study with Travis
County on the groundwater resources of Southwestern Travis County®, Results provide key
insights into the Middle and Lower Trinity Aquifers within and adjacent to the District. These
studies will help inform conceptual and numerical models of the region.

1-  https://bseacd.org/2019/11/blanco-river-aquifer-assessment-tool-a-tool-to-assess-how-the-
blanco-river-interacts-with-its-aquifers-creating-the-conceptual-model/
2- https://bscacd.org/projects/travis-countv-groundwater-study/
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A review of the data mentioned above will be assessed for significant changes and reported in the Annual
Report.

No significant changes were observed in water-level and water-quality data during FY 2019,
although water Ievels in the Edwards and Trinity Aquifer started dropping due to a very dry
summer. The exception is the significant decline in Trinity water levels over time west and adjacent
to the District within Southwestern Travis County. These data indicate the need for additional
Trinity monitoring data in the northern portion of the District.

Objective 4-2. Evaluate site-specific hydrogeologic data from applicable production permits to assess
potential impact of withdrawals to groundwater quantity and quality, public health and welfare,
contribution to waste, and unreasonable well interference.

Performance Standard

This involves evaluations of certain production permit applications for the potential to cause unreasonable
impacts as defined by District rule. To evaluate the potential for unreasonable impacts, staff will (1)
perform a technical evaluation of the application, aquifer test, and hydrogeological report; (2) use best
available science and analytical tools to estimate amount of drawdown from pumping and influence on
other water resources; and (3) recommend proposed permit conditions to the Board for avoiding
unreasonable impacts if warranted.

* Aquifer Science staff are continuing to collect data in the EP and Needmore areas and are
working with Hays County and HTGCD to install additional monitor wells near Jacobs’s Well
and west of EP. As additional data become available, further analyses will be conducted.

¢ As indicated above, development of numerical models is underway to assist in the evaluations of
potential impacts.

* Aquifer Science staff discussed and presented suggested revisions to the Trinity DFC to
increase the ability to accurately monitor and assess its compliance considering large permit
requests,

Objective 4-3. Implement separate management zones and, as warranted, different management
strategies to address more effectively the groundwater management needs for the various aquifers in the
District.

Performance Standards

Increase the understanding of District aquifers by assessing aquifer conditions, logging wells, and
collecting water quality data. A summary of the number of water quality samples performed will be
provided in the Annual Report.

To increase the understanding of District aquifers and water level conditions, staff collects
groundwater data from selected wells and performs field assessments such as logging wells, and
collecting water guality samples.
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e The Aquifer Science Team collected 32 samples from sample sights including wells and springs
from the Edwards and Trinity Aquifers for major ions and isotopes.

* The Regulatory Team collected 23 water quality samples during routine permit inspections or

from new well construction inspections.

¢ All teams worked in collaboration with Texas State Edwards Aquifer Research and Data
Center Laboratory to offer a free water well screcning for private wells in the area. Well
owncrs collected their own samples and dropped them off at the District office to be screened
for common contaminants; approximately 47 well owners participated during the 2019 Water

Well Checkup. (April 2019)

A summary of the volume of aggregate groundwater withdrawals permitted and actually produced from
permitted wells for each Management Zone and permit type is provided in the Annual Report.

To ensure that all firm-yield production permits are evaluated with consideration given to the
District’s demand-based and non-speculative permitting standards, stafl completed comprehensive
administrative and technical reviews of permit application requests. A summary of the number
and type of applications processed and approved for authorizations, permits, and permit
amendments including approved use types and commensurate permit volumes for production

permits and amendments is provided below.

A summary of the processed permitting applications in FY 2019 is provided in the table below.

Processed Permit Applications

FY'17

FY I8

FYi9

Minor Amendment 3 6 5
Major Amendments 0 7 0
New Exempt Well 9 4 10
Limited Production Permit (Nonexempt Domestic Wells) 22 14 16
Individual Production Permit 4 4 3
Individual Well Drilling Authorizations or Well Modification 3 3 3
Test Well 0 2 1
Well Plugging 10 8 5
Replacement Well 0 | 0
TOTAL 51 49 48
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A summary of the individual production permits processed in FY 2018 is provided in the table
below.

3 T T B “ gy T

Volume (gpy) Procéssed @ .00 | Permit Type Use Type. W Aquifer
1.600.000 BGSIX Holdings LLC Historical Trinity Irrigation Trinity
2
100.000 Hays County Historical Trinity Industrial Trinity
3 Agricultural
179.965.440 Needmore Water LLC Historical Trinity Livestock Trinity
4
912,500,000% Electro Purification ™ Historical Trinity Wholesale PWS Trinity
his application yeas processed as administratively complete and iv currentiv pendine ar the Stette Office of Administrative
Hearing s (SOAN). Final permi action and Board Decision hay not taken place.

Objective 4-4. Actively participate in the joint planning processes for the relevant aquifers in the District
to establish and refine Desired Future Conditions (DFCs) that protect the aquifers and the Covered
Species of the District Habitat Conservation Plan (HCP).

Performance Standard

Attend at least 75% of the GMA (groundwater management area) meetings, and annually report on
meetings attended, GMA decisions on DFCs, and other relevant GMA business.

District stafl attended 100% of the GMA 9 and 10 meetings that were held in FY 2019. Following is
a summary of these meetings:

GMAY9

District staff attended all four GMA 9 general meetings as well as a technical committec meeting
held in FY 2019. The first meeting of November 5, 2018 was held in Dripping Springs. At this
meeting, the committee discussed a resolution regarding portions of the northern Medina County
and the annual review of individual GCD Management Plans. The second meeting was held on
February 4, 2019 was held in Kerrville. At this mecting discussions on possible revisions to the
GMA 9 Desired Future Conditions as well as standardization of Monitor Well analysis and
reporting occurred. The techrical committee meeting of March 12, 2019 was hosted by the Cow
Creek GCD in Boerne. The technical subcommittee, including District staff discussed further the
standardization of Monitor Well analysis and reporting to aid monitoring of DFCs. The third
general meeting hosted by the SW Travis County GCD in Bee Caves on April 22, 2019 concentrated
on Texas Water Development Board updates. There is a new water services boundary viewer that
links to the TCEQ database which allows access to information about wells, depths, pumping rates,
volumes for customers etc. TWDB also presented on an upcoming brackish groundwater study for
the Trinity Aquifer south of the Colorado River. The fourth general mecting for GMA 9 took place
June 17, 2019 in Boerne. It concentrated on administrative work and the selection of Blanton &
Associates to compile the next Explanatory Report for GMA 9.
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GMA 10

District staff attended all three GMA 10 meetings held in FY 2019. All meetings were held at the
Edwards Aquifer Authority in San Antonio. The first meeting was held on October 18, 2018. At this
meeting, the Committee approved the reassignment of the Medina County GCD solely to GMA 10
and had preliminary discussions on the District’s proposal to establish a new DFC for the Trinity
Aquifer. The second meeting was held on January 7, 2019, where the Committee appointed Alicia
Reinmund-Martinez as the GMA 10 representative to the Regional Water Planning Group K. Also,
the Committee discussed in more detail the District’s proposal to amend the DFC for the Trinity
Aquifer. The third meeting was held on April 8, 2019, where the Committec had a peneral
discussion on the GMA 10’s evaluation needs for the development of the 2022 DFCs as well as a
summary of approved bills from the 86™ legislative session. On August 8, 2019, BSEACD hosted a
meeting with representatives from the Plum Creek CD and the Comal Trinity GCD to obtain initial
feedback on the District’s proposal to modify the DFC expression for the Trinity Aquifer. With this
feedback, District staff presented a final proposal at the September 16, 2019 general mecting of the
sMA 10 Joint Planning Committee.

Objective 4-5. Implement the measures of the District HCP and Incidental Take Permit (ITP) from the
U.S. Fish & Wildlife Service (USFWS) for the covered species and covered activity to support the
biological goals and objectives of the HCP.

Performance Standard

Prior to ITP permit issuance, a progress report summarizing activities related to the USFWS review of the
ITP application will be provided in the Annual Report. Upon ITP issuance, the HCP annual report
documenting the District’s activities and compliance with ITP permit requirements will be incorporated
into the Annual Report by reference.

The USFWS approved the District’s HCP in July 2018 and published the Record of Decision and
the final EIS. On September 20, 2018, the USFWS issued a 20-year ITP. To celebrate the event,
the District and USFWS held a signing celebration to acknowledge the contributions and
persistence of the advisory committee, stakeholders, staff, Directors, consultants, and researchers
that helped develop the HCP over the years. On April 11, 2019, the Board of Directors approved an
Interlocal Agreement between the District and the City of Austin to collaborate and coordinate on
routine and planned activities relative to each entity’s respective HCP. The first HCP Annual
Report will be submitted to the USFWS by February 28, 2020.
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GOAL 5 - ADDRESSING DROUGHT CONDITIONS
31 TAC 356.52 (A)(1)(F)/TWC §36.1071(A)(6)

Objective 5-1. Adopt and keep updated a science-based drought trigger methodology, and frequently
monitor drought stages on the basis of actual aquifer conditions, and declare drought conditions as
determined by analyzing data from the District’s defined drought triggers and from existing and such
other new drought-declaration factors, especially the prevailing dissolved oxygen (DO) concentration
trends at the spring outlets, as warranted.

Performance Standards

During periods of District-declared drought, prepare a drought chart at least monthly to report the stage of
drought and the conditions that indicate that stage of drought. During periods of non-drought, prepare the
drought charts at least once every three months.

Staff monitored the District’s two drought trigger sites (the Barton Springs and Lovelady monitor
wells) plus numerous other indicators of drought conditions relating to the Edwards Aquifer. The
District contracts with the United States Geological Survey (USGS) for the Lovelady Well to
maintain equipment, collect, and host as real-time data on their website. The City of Austin
contracts with the USGS to maintain the data for Barton Springs.

District staff frequently verified water level values measured by the equipment at the Lovelady
monitor well (which has recorded data since 1949) and verified discharge measurements made at
Barton Springs. During periods of District-declared drought, and preceding potential drought, staff
provided timely updated reports of aquifer conditions at each Board meeting. Data from Trinity
monitor wells were also collected and evaluated at these times.

Staff evaluated the current drought trigger methodology as it relates to the Middle Trinity Aquifer.
Results were published in 2 memo and found that the triggers are indeed representative of drought
conditions, regardless of the aquifer.

A summary of the drought indicator conditions and any declared drought stages and duration will be
provided in the Annual Report.

FY 2019 began with a status of Stage II Alarm Drought declared by the Board on July 12", 2018.
An average of 13 inches of rain in September to October provided much needed recharge to the
Edwards and Trinity aquifers. These rains revived aquifer water levels and Barton Springs flow,
clevating to above Stage 1l Alarm drought warning levels. The Board subsequently updated the
drought status from Stage Il Alarm Drought to NO Drought on October 11', 2018. The calendar
year cnded with some of the wettest December weather ever recorded. By New Year’s Eve, six
inches of rain had fallen in Austin and the Hill Country for the month of December, more than two
times the average. January 2019 provided about 3 additional inches, exceeding its historical average
of 1.9 inches.

A combined 14 inches of spring rain fell in May and June 2019 providing even more recharge.

Barton Springs flow quickly responded to the fall 2018 rains and additional spring 2019 rains to
maintain an average daily spring flow of 100cfs throughout FY 2019. On June 14, 2019, water
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level measurements in the Lovelady monitor well had risen to surpass the 3™ highest peak recorded
in 2003 (536.0 ft-msl or 117.4 ft-dtw).

Summer came with a drying trend. Below-average rainfall initiated a rapid decline at the Lovelady
well beginning July 15", This decrease has continued through a dry fall season and is projected
through the winter.

To summarize, the Austin/Hill Country area has received an average 27 inches of rainfall so far in
2019, producing significant recharge for local aquifers. However, official forecasts point toward
drier and milder-than-normal conditions across Central Texas, which will likely result in further
declines as 2020 gets underway. We hope spring will bring its usual upward swing of recharge to
keep our aquifers well-supplied.

Objective 5-2. Implement a drought management program that step-wise curtails freshwater Edwards
Aquifer use to at least 50% by volume of 2014 authorized aggregate monthly use during Extreme
Drought, and that designs/uses other programs that provide an incentive for additional curtailments where
possible. For all other aquifers, implement a drought management program that requires mandatory
monthly pumpage curtailments during District-declared drought stages.

Performance Standard

During District-declared drought, enforce compliance with drought management rules to achieve overall
monthly pumpage curtailments within 10% of the aggregate curtailment goal of the prevailing drought
stage. A monthly drought compliance report for all individual permittees will be provided to the Board
during District-declared drought, and a summary will be included in the Annual Report.

The District implements a drought management program that requires mandatory monthly
pumpage curtailments during District-declared drought stages. The District declared Stage H
Alarm Drought on July 12, 2018 and remained in Stage 11 status throughout October 11, 2018. The
District has implemented all drought-related rules and curtailments in accordance with the
District’s enforcement plan and drought management protocols. Drought enforcement measures
were assessed for Stage II Alarm Drought for the entire duration of the drought. A monthly
drought compliance report for all individual permittees was provided during the months of August
2018 ~ September 2018 to the Board during District-declared drought and those report are found
on the drought management website pages. After lifting drought in October, the District was in
No-Drought status the remainder of FY 2019.

Objective 5-3. Inform and educate permittees and other well owners about the significance of declared
drought stages and the severity of drought, and encourage practices and behaviors that reduce water use
by a stage-appropriate amount.

Performance Standards

During District-declared drought, publicize declared drought stages and associated demand reduction
targets in monthly eNews bulletins and continuously on the District website.

The District declared alarm stage drought on July 12, 2018 (prior FY) and lifted the drought
declaration on October 15, 2018. The drought status change was publicized through drought stage
icons and spotlights on the District website, a press release, eNews articles, and road signs and
mailers were made available for use by Permitices.
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Articles included:

o  August/September 2018: Trinity Aquifer Trends

e  October: Aquifer District Lifts Drought Restrictions

e January: Recharge in Action

e January: Climate change and the Edwards Aquifer

¢ March: Save water... fix leaks

*  April: Use water wisely (Water Conservation Period)
e April: Aquifer status/predictions

e June: Aquifer status

A summary of drought and water conservation related newsletter articles, press releases, and drought
updates sent to Press, Permittees, Well Owners and eNews subscribers will be provided in the Annual
Report.

eNews: Trinity Aquifer Trends (August/September 2018)

Press release:  Aquifer District Lifts Drought Declaration (October 2018)
cNews: Recharge in Action (January 2019)

eNews/event: Water Conservation Symposium (January 2019)

eNews: Save water... fix leaks (March 2019)

eNews: Use water wisely (April 2019)

Press release:  Aquifer District Enters Water Conservation Period (May 2019)

Objective 5-4. Assist and, where feasible, incentivize individual freshwater Edwards Aquifer historic-
production permittees in developing drought planning strategies to comply with drought rules, including
(1) pumping curtailments by drought stage to at least 50% of the 2014 authorized use during Extreme
Drought, (2) “right-sizing” authorized use over the long term to reconcile actual water demands and
permitted levels, and (3) as necessary and with appropriate conditions, the source substitution with
alternative supplies.

Performance Standards

Require an updated User Conservation Plan and User Drought Contingency Plan (UCP/UDCP) from
Permittees within one year of each five-year Management Plan Adoption.

During the spring and summer 2019 the regulatory staff work with interns to update 136 permit
records in order to incorporate updated drought planning documents into their records. According
the district’s management plan, all permittees are shall have current User Drought Contingency
Plans (UDCPs) and User Conservation Plans (UCPs) on file that are updated in accordance with
District rules. Permittees have the option to revise drought target charts no more than once per
year but must update their UDCP and UCP plans at least every five years. Staff completed a full
update for all permittecs to ensure that each file included updated drought templates (Drought
Target Chart, UDCP, UCP).

Provide a summary of any activity related to permit right sizing or source substitution with altemative
supplies that may reduce demand on the freshwater Edwards Aquifer in the Annual Report.

After notice and an opportunity for a hearing, the Board may renew a permit with a reduced
amount of the authorized production if the authorized withdrawal volume is no longer

Page 24 of 44

a7



commensurate  with reasonable non- speculative demand, or actual production from a well is
substantially less thar the authorized permit amount for multiple years without any rationale that
reasonably relates to efforts to utilize alternative water supplies, conserve, or improve water use
efficiency. Staff conducted an under pumpage analysis and determined that while many permittees
actual production was less than the authorized permitted amount it was typically due to bringing
on alternative supplies or water conservation. Therefore, authorized permiticd volumes were not
reduced in FY 2019,

Objective 5-5. Implement a Conservation Permit that is held by the District and accumulates and
preserves withdrawals from the freshwater Edwards Aquifer that were previously authorized with
historic-use status and that is retired or otherwise additionally curtailed during severe drought, for use as
ecological flow at Barton Springs during Extreme Drought and thereby increase springflow for a given set
of hydrologic conditions.

Performance Standard

A summary of the volume of aggregale groundwater withdrawals permitted and actually produced from
permitted wells for each Management Zone and permit type including the volume reserved in the
freshwater Edwards Conservation Permit for ecological flows will be provided in the Annual Report.

The following tables summarize the aggregate actual and permitted production for cach of the
District’s production zones by individual permittees and limited production permittees. The
amount of historical Edwards permitted water that has been retired since 2009 is 82,025,125 gallons
per year that can be targeted for a conservation permit. Additional, 1,200,000 gallons per year of
Historical Trinity Aquifer permitted water has been retired and no Conditional A permitied water
has been retired.

FY 2019 Production from Individual Permittees

Permitted

Production Zone Actual Production Production
Edwards 1,550,915,519 2,660,777,544
Trinity 200,300,364 506,381,557
Austin Chalk or Alluvial 174,450 2,500,000
Total (Gallons) 1,751,390,333 3,169,659,101

Y 2019 Production from Limited Production Permittees (LPP)
Permitted
Production

Production Zone Actual Production™

Edwards 14,625,000 58,500,000
Trinity 4,875,000 19,500,000
Austin Chalk or Alluvial 0 0

Total (Gallons) 19,500,000 78,000,000
*Actual production is a volume estimate calculated from available meter reading
data in annual meter reports — 125,000 gpy average.
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GOAL 6 - Addressing Conservation and Rainwater Harvesting
where Appropriate and Cost-Effective

3ITAC 356.52 (a)(1)(G)YTWC §36.1071(a)7)

Objective 6-1. Develop and maintain programs that inform, educate, and support District permittees in
their efforts to educate their end-user customers about water conservation and its benefits, and about
drought-period temporary demand reduction measures.

Performance Standards

A summary of efforts to assist permittees in developing drought and conservation messaging strategies
will be provided in Annual Report.

Each permittee is required to have an approved UDCP that outlines conscrvation actions to be
taken under each drought stage,

District staff provides bill inserts and road sigus to all permittees upon drought declaration to help
them comply with messaging requirements set forth in the UDCP.

District staff actively promotes aquifer status through eNews, press releases, and the District
website. Permittees are encouraged to share this information with their end users.

Publicize declared drought stages and associated demand reduction targets monthly in eNews bulletins
and continuously on the District website.

The District declared alarm stage drought on July 12, 2018 (prior FY) and lifted the drought
declaration on October 15, 2018. The drought status change was publicized through drought stage
icons and spotlighis on the District wehsite, a press release, ¢eNews articles, and road signs and
mailers were made available for use by Permittees.

Articles included:

eNews: Trinity Aquifer Trends (August/September 2018)

Press release: Aquifer District Lifts Drought Declaration (October 2018)
eNews: Recharge in Action (January 2019)

eNews/event: Water Conservation Symposium (January 2019)

eNews: Save water... fix leaks (March 2019)

eNews: Use water wisely (April 2019)

Press release: Aquifer District Enters Water Conservation Period (May 2019)

Objective 6-2. Encourage use of conservation-oriented rate structures by water utility permittees to
discourage egregious water demand by individual end-users during declared drought.
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Performance Standard

On an annual basis, the District will provide an informational resource or reference document to all Public
Water Supply permitiees to serve as resources related to conservation best management strategies and
conservation-oriented rate structures.

The District is part of the Central Texas Water Efficiency Network and sponsors the annual Water
Conservation Symposium. Permittees are encouraged to attend. This year the theme was:
“Integrated Water: Keeping Conservation at the Forefront.” They symposium is structured to
provide information about conservation-oriented strategies (including censervation-oriented rate
structures) for mayors, City Councils, Board Members of MUDs, Regional Water Authorities, City
Managers, Water Utility Directors and Staff, Water Conservation Managers, Program Staff and
other Relevant Staff, CFQOs, Finance Directors, Sustainability Directors, Business and Community
Leaders, Consultants, and Advocates.

Objective 6-3. Develop and maintain programs that educate and inform District groundwater users and
constituents of all ages about water conservation practices and the use of alternate water sources such as
rainwater harvesting, gray water, and condensate reuse.

Performance Standard

Summarize water conservation related newsletter articles, press releases, and events in the Annual Report.
Summary will describe the preparation and dissemination of materials shared with District groundwater
users and area residents that inform them about water conservation and alternate water sources.

The District sponsors and supports a number of events promoting water conservation and alternate
water sources such as the Rainwater Revival and Hill Country Living Festival, the Central Texas
Water Conservation Symposium, Austin Cave Festival, WFC Nature Nights Rocks-Water-Mud,
and Groundwater to the Gulf: A Summer Institute for Educators.

This fiscal year approximately seven press releases and eNews articles discussed aspects of water
conservation and alternate water supply.
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GOAL 7 - ADDRESSING RECHARGE ENHANCEMENT WHERE
APPROPRIATE AND COST-EFFECTIVE

JITAC 356.52 (A)(1)(G)/TWC §36.1071(A)(7)

Objective 7-1. Improve recharge to the freshwater Edwards Aquifer by conducting studies and, as
feasible and allowed by law, physically altering (cleaning, enlarging, protecting, diverting surface water
to) discrete recharge features that will lead to an increase in recharge and water in storage beyond what
otherwise would exist naturally.

Performance Standard

Maintaining the functionality of the Antioch system will be the principal method for enhancing recharge
to the freshwater Edwards Aquifer. Additional activities may be excavating sinkholes and caves within
the District. A summary of all recharge improvement activities will be provided in the Annual Report.

Antioch Cave is a recharge feature on District property that is capable of contributing a significant
amount of water to the Edwards Aquifer when Onion Creek is flowing. A vault constructed over
the cave entrance, and automated valves, allow for clean creck water to enter the cave and
contaminated stormwater to be kept out. This system was maintained by District staff in FY 2019
so that the amount of clean creck water entering the cave was maximized. A regular reporting item
has been added to the GM Report special topics list to provide a monthly oral update on these and
other Aquifer Science activities and satisfies this reporting requirement.

Operational equipment and hardware at Antioch Cave to improve the operation and performance
of the BMP are fully functional and in good performance. Equipment is collecting water-quality
readings every 15 minutes and reporting to an organized database via telemetry.

Objective 7-2. Conduct technical investigations and, as feasible, assist water-supply providers in
implementing engineered enhancements to regional supply strategies, including desalination, aquifer
storage and recovery, effluent reclamation and re-use, and recharge enhancement of surface water
(including floodwater) to increase the options for water-supply substitution and reduce dependence on the
Aquifer.

Performance Standard

Assess progress toward enhancing regional water supplies in the Annual Report.

In FY 2019, the District has worked with other entities in the area, such as City of Buda, City of
Kyle, Edwards Aquifer Authority (EAA), and Ruby Ranch Water Supply Corporation, to evaluate
the potential for the Trinity Aquifers as reservoirs for aquifer storage and recovery {ASR) facilities.
District staff worked cooperatively with the Ruby Ranch Water Supply Corporation to conduct a
fourth and final phase of ASR pilot testing. A status report is in preparation.
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GOAL 8 - ADDRESSING THE DESIRED FUTURE CONDITIONS OF THE
GROUNDWATER RESOURCES

3ITAC (AY1)(HYTWC §36.1071(A)(8)

Objective 8-1. Freshwater Edwards Aquifer All-Conditions DFC: Adopt rules that restrict, to the
greatest extent practicable, the total amount of groundwater authorized to be withdrawn annually from the
Aquifer to an amount that will not substantially accelerate the onset of drought conditions in the Aquifer;
this is established as a running seven-year average springflow at Barton Springs of no less than 49.7 cfs
during average recharge conditions.

Performance Standards

A summary of the volume of aggregate groundwater withdrawals permitted and actually produced from
permitted wells for each Management Zone and permit type will be provided in the Annual Report.

FY 2019 Production from Individual Permittees

Permitted
Production

Production Zone Actual Production

Edwards 1,550,815,519 2,660,777,544
Trinity 200,300,364 306,381,557
Austin Chalk or Alluvial 174,450 2,500,000
Total (Gallons) 1,751,390,333 3,169,659,101

FY 2019 Production from Limited Production Permittees (LPP)

Permitted

Production Zone Actual Production™ Production
Edwards 14,625,000 58,500,000
Trinity 4,875,000 19,500,000
Austin Chalk or Alluvial 0 0

Total (Gallons) 19,500,000 78,000,000
*Actual production is a volume estimate calculated from available meter reading
data in annual meter reports — 125,000 gpy average.
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Upon ITP issuance, the HCP annual report documenting the District’s activities and compliance with ITP
permit requirements will be incorporated into the Annual Report by reference.

The USFWS issued the District’s I'T in September 2018. The District will submit its first annual
report to the Service in February 2020.

Upon ITP issuance, compile a summary of aquifer data including: 1) the frequency and duration of
District-declared drought; 2) levels of the Aquifer as measured by springflow and indicator wells
(including temporal and spatial variations); and 3) total annual and daily discharge from Barton Springs
will be provided in the Annual Report.

FY 2019 began with a status of Stage I Alarm Drought declared by the Board on July 12, 2018.
An average of 13 inches of rain in September to October provided much needed recharge to the
Edwards and Trinity aquifers. These rains revived aquifer water levels and Barton Springs flow,
clevating to above Stage Il Alarm drought warning levels. The Board subsequently updated the
drought status from Stage II Alarm Drought to NO Drought on October 15, 2018. The calendar
year ended with some of the wettest December weather ever recorded. By New Year’s Eve, six
inches of rain had fallen in Austin and the Hill Country for the month of December, more than two
times the average. Janunary 2019 provided about 3 additional inches, exceeding its historical
average of 1.9 inches.

A combined 14 inches of spring rain fell in May and June 2019 providing even more recharge.
Barton Springs flow quickly responded to the fall 2018 rains and additional spring 2019 rains to
maintain an average daily spring flow of 100cfs throughout FY 2019. On June 14%, 2019, water
level measurements in the Lovelady monitor well had risen to surpass the 3 highest peak recorded
in 2003 (536.0 ft-ms! or 117.4 ft-dtw).

Summer came with a drying trend. Below-average rainfall initiated a rapid decline at the Lovelady
well beginning July 15", This decrease has continued through a dry fall season and is projected
through the winter. The total annual discharge is 19,920 cfs or average daily discharge of 54.58
cfs.

Objective 8-2. Freshwater Edwards Aquifer Extreme Drought DFC: Adopt rules that restrict, to the
greatest extent practicable and as legally possible, the total amount of groundwater withdrawn monthly
from the aquifer during Extreme Drought conditions in order to minimize take and avoid jeopardy of the
Covered Species as a result of the Covered Activities, as established by the best science available. This is
established as a Jimitation on actual withdrawals from the aquifer to a total of no more than 5.2 cfs on an
average annual (curtailed) basis during Extreme Drought, which will produce a minimum springflow of
not less than 6.5 cfs during a recurrence of the drought of record (DOR).

Performance Standards

A summary of the volume of aggregate groundwater withdrawals permitted and actually produced from
permitted wells for each Management Zone and permit type will be provided in the Annual Report.
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B I 1550915519 | 2.660.777.544

Trinity 200,300,364 506,381,557
Austin Chalk or Alluvial 174,450 2,500,000
Total (Gallons) L 1,751,390,333 3,169,659,101
FY 2019 Production from Limited Production Permittees (LPP)

Permitted
Production Zone Actual Production™ Produciion
Edwards 14,625,000 58,500,000
Trinity 4,875,000 19,500,000
Austin Chalk or Alluvial 0 0
Total (Gallons) 19,500,000 78,000,000
*Actual production is a volume estimate calculated from available meter reading
data in annual meter reports — 125,000 gpy average.

Upon ITP issuance, the HCP annual report documenting the District’s activities and compliance with ITP
permit requirements will be incorporated into the Annual Report by reference.

The USFWS issued the District’s ITP in September 2018. The District will submit its first annual
report to the Service in February 2020.

Upon ITP issuance, compile a summary of aquifer data including: 1) the frequency and duration of
District-declared drought, 2) levels of the Aguifer as measured by springflow and indicator wells
(including temporal and spatial variations), and 3) total annual and daily discharge from Barton Springs
will be provided in the Annual Report.

Please sce 8-2 above.

Objective 8-3. Implement appropriate rules and measures to ensure compliance with District-adopted
DFCs for each relevant aquifer or aquifer subdivision in the District.

Performance Standard

Develop and implement a cost-effective method for evaluating and demonstrating compliance with the
DFCs of the relevant aquifers in the District, in collaboration with other GCDs in the GMAs. Prior to
method implementation, provide a summary of activities related to method development in the Annual
Report. Once developed, provide a summary of data for each District-adopted DFC for each relevant
aquifer indicating aquifer conditions relative to the DFC and provide in the Annual Report.

For the Trinity Aquifer in GMA 9, in FY2019 a technical subcommittee, including District staff,
prepared a proposed common mecthodology to track water levels for DFC compliance. The proposed
methodology will require each GCD to maintain a summary spreadsheet for each aquifer. It was further

Page 31 of 44

04



proposed that every five years, in the GMA 9 Explanatory Report, the GCDs could combine these
individual resuits by using the location of each well to produce a grid of the monitored drawdowns
resulting in an average monitored drawdown throughout GMA 9 for each aquifer. A summary of these
drawdowas will be provided to each GCD.

For the Trinity Aquifer in GMA 10, to determine compliance with the Trinity Aquifer DFC, the data
must show that the average regional well drawdown does not exceed 25 feet during average recharge
conditions including exempt and nonexempt use. In FY2019, District staff developed and discussed a
proposal to modify this DFC expression with the goal to establish a means for measuring compliance.
The District presented and discussed this proposal at three GMA 10 meetings, a District hosted meeting
with neighboring GCDs, and with the TWDB. District staff will present the proposal to the Board in
early FY2020 and could potentially refine the DFC expression,

For the Freshwater Edwards, Northern Subdivision in GMA 10, in the beginning of the Fiscal
Year, about 13 inches of rain between September 1, 2018 and October 30, 2018 provided much
necded recharge to the Edwards and Trinity aquifers. These rains revived aquifer water levels and
Barton Springs flow, elevating to above Stage 1I Alarm drought warning levels. The Board
subsequently updated the drought status from Stage II Alarm Drought to NO Drought on October
11", 2018. The calendar year ended with some of the wettest weather ever recorded and by New
Year’s Eve, six inches of rain had fallen in Austin - more than two times the average. An additional
three inches of rain fell in January 2019 exceeding its historical average of 1.9 inches.

A combined 14 inches of spring rain fell in May and June 2019 providing even more recharge.
Barton Springs flow quickly responded to the fall 2018 rains and additional spring 2019 rains to
maintain an average daily spring flow of 100cfs throughout FY 2019. On June 14', 2019, water
level measurements in the Lovelady monitor well had risen to surpass the 3 highest peak recorded
in 2003 (536.0 ft-msl or 117.4 ft-dtw). Summer came with a drying trend and below-average rainfall
initiated a rapid decline at the Lovelady well beginning July 15%, This decrease has continued
through a dry fall scason and is projected through the winter,

With this stated, the average daily springflow at Barton Springs over the 84 months from
Scptember 1, 2013 to August 31, 2019 was 82 cfs. The DFC expression is springflow at Barton
Springs during average recharge conditions shall be no less than 49.7 cfs over an 84-month period.

For the Saline Edwards, Northern Subdivision, the DFC expression is no more than 75 feet of

regional average potentiometric surface drawdown due to pumping when compared to pre-
devclopment conditions. Currently, there are no approved permits in the Saline Edwards.
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Item 5

Board Discussions and Possible Actions

c. Discussion and possible action related to the Protestant’s
(Trinity Edwards Springs Protection Association) motion
for rehearing of the application of Needmore Water LLC
for a Regular Permit.
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SOAH DOCKET NO. 957-17-2582

IN RE THE APPLICATION § BEFORE THE BARTON SPRINGS
OF NEEDMORE WATER LLC FOR HB § EDWARDS AQUIFER

3405 REGULAR PERMIT § CONSERVATION DISTRICT

PROTESTANT TESPA’S MOTION FOR REHEARING

To: The Board of Directors (“Board™) of the Barton Springs Edwards Aquifer
Conservation District (“District”) through its attorney, Brian Sledge, 919 Congress Ave.
Ste. 460, Austin, Texas 78701:

Protestant, Trinity Edwards Springs Protection Association (“TESPA™) files its Motion for
Rehearing in the above referenced proceeding pursuant to Section 36.412 of the Texas Water Code.
On July 29, 2019, the Board issued a final order granting Needmore Water, LLC’s (*“Needmore™)
request to produce just over 289 million gallons a year from the Middle Trinity Aquifer. On
September 12, 2019 the Board issued Findings of Fact and Conclusions of Law. For the reasons
discussed below, the Board’s decision to grant Needmore’s permit was arbitrary and capricious,
an abuse of discretion, and contrary to Constitutional rights of landowners. Consequently, TESPA
requests that the Board grant our Motion for Rehearing and reopen this matter for additional
consideration, enabling the Board to address issues that are contrary to applicable law and policy.

INTRODUCTION

Based on the comments made by some of the Directors at the July 29" final hearing (that the
Board had no choice, felt hamstrung, and that the process was “ass backwards”) and based on the
Findings of Fact and Conclusions of Law that the Board adopted, it is obvious that the Board

interpreted House Bill 3405 and the District’s rules in a way that precluded the Board from denying
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Needmore's permit request. TESPA believes that this interpretation is wrong. and that the Board
did not have discretion to deny Needmore’s permit because based on the clear language of House
Bill 3405 and District rules and based on evidence in the record, Needmore was not eligible to
apply for a permit in the first place. We are asking the Board to reconsider our arguments,

ARGUMENT

A. The Board’s determination that TESPA is not challenging issues related to the
conversion of Needmore's Temporary Permit to a Regular Permit is not rationally

based and is contrary to landowners’ Constitutional rights.

TESPA has long argued that the Board should never have granted Needmore a Temporary
Permit because Needmore did not meet the eligibility requirements in House Bill 3405 and because
Needmore falsified critical information in its application. We submitted comments articulating
these arguments at the time the Board considered Needmore’s Temporary Permit but because
House Bill 3405 prohibited hearings on the Temporary Permit, we had no way of formally
protesting the District staff’s recommendation.

While we felt that House Bill 3405°s prohibition on hearings at the Temporary Permit stage
raised Constitutional concerns related to due process and open courts, under our interpretation of
House Bill 3405 and District Rules, we believed we could raise our arguments at the hearing on
the Regular Permit as eligibility is an issue that is clearly related to conversion of Needmore's
Temporary Permit into a Regular Permit. However, the Board has determined that TESPA’s
challenge to Needmore’s eligibility is not an issue that is relevant to the hearing on the Regular
Permit. Conclusion of Law No. 28 states, “Because TESPA is not challenging any issues regarding

conversion of Needmore's Temporary Permit to a regular permit, no material fact is in dispute,
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and as a matter of law. there is no basis for a hearing on issues relating to the granting of a
Temporary permit under House Bill 3405. 30 TAC 155.505(a).”

The result of this determination is that TESPA. and the affected landowners who are members
of TESPA, cannot challenge Needmore's eligibility at all. This interpretation deprives affected
landowners from protecting their constitutionally protected property rights and denies them the
ability to challenge a fundamental issue in this proceeding - eligibility. In reaching this conclusion,
the Board misinterpreted applicable law and ignored evidence that TESPA presented, which
demonstrate that TESPA is challenging issues regarding conversion of Needmore's Temporary
Permit to a Regular Permit. Based on these errors, TESPA is requesting that the Board conduct a
new hearing.

First, the law clearly allows the District to consider factors related to the Temporary Permit
process when evaluating whether to convert a temporary permit into a regular permit under House
Bill 3405. As TESPA explained in its Motion for Summary Disposition, HB 3405 describes the
District’s actions as “converting” a Temporary Permit into a Regular Permit - one, streamlined
process for the District to issue permits to eligible applicants. Only eligible applicants could apply
for a Temporary Permit, and obtaining a Temporary Permit was a prerequisite to receiving a
Regular Permit. This is supported by the District’s own statement on page 2 of the District’s
Preliminary Decision to issue Needmore a Regular Permit where the District lists the factors it
reviewed in making its Preliminary Decision. Under “Application Review of the Regular

Production Permit,” the third factor the District considered was to “Confirm eligibility for a

Temporary/Regular Production Permit (District Rule 3-1.55.1(A)).”

The Board’s determination in Conclusion of Law No 28. prohibits TESPA and the numerous

landowners impacted by production from Needmore’s well who are members of TESPA, from
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challenging Needmore's eligibility - an issue that the District considered pursuant to its rules when
it recommended that Needmore's Temporary Permit be converted into a Regular Permit. It is
absurd and unreasonable to interpret HB 3405 in a way that prohibits an affected party from
challenging the basis upon which a permit was granted, yet this is exactly what the Board's
determination in Conclusion of Law No. 28 does. For this reason, TESPA objects to Conclusion

of Law No. 28.

B. The Board erroncously determined that Needmore was eligible to apply for a

Temporary Permit.

First, the Board erroneously interpreted language in House Bill 3405 and the District’s own
rules describing the eligibility requirements for a landowner to apply for a Temporary Permit.
Section 4(c) of House Bill 34035 states, “A person operating a well before the effective date of this
Act or who has entered into a contract before the effective date of this Act...shall file an
administratively complete permit application with the district...”

The District enacted rules implementing HB 3405. Rule 3-.55.1 states, "A person eligible for
a Temporary Production Permit or Temporary Well Drilling Authorization may apply and be
issued authorization to drill, operate, or perform another activity related to the nonexempt well

pursuant to the following provisions.” The rule goes on to state the eligibility criteria as follows:

Eligibility criteria. Persons who meet the following criteria and who submit an
administratively complete permit application on or before September 19, 2015, may
be issued a Temporary Production Permit or Temporary Well Drilling

Authorization.

I. The person is operating an existing nonexempt well on or before

' HB 3405 § 4(c). HB 3405 is codified at Special District Local Laws Code, Chapter 8802.
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June 19, 20135:

The person has entered into a contract on or before June 19, 2015 to

(9]

operate an existing nonexempt well: or

3. The person has entered into an existing contract on or before June
19, 2015 to drill or complete a new nonexempt well. The person
would only be eligible for a Temporary Well Drilling Authorization.
(emphasis added)

However, in Finding of Fact No. 69, the Board determined “House Bill 3403 provides that to
be eligible for a Temporary Permit an applicant must have either been operating a well before
the effective date, June 19, 2013, or have entered into a contract before the effective date, June 19
2015. (emphasis added). This slight change in language from “operating” to “have been
operating™ significantly alters the meaning of the statute and District rules to allow a landowner
who had operated a well at some point in the past to apply for a Temporary Permit. [t also leads
to the Board's erroncous conclusion in Conclusion of Law No. 19 that “Under Section 4(c) of
House Bill 3405, a well is not required to be operating on the effective date of the statute.”

The language of Section 4(c) of HB 3405 and District Rule 3-.55.1, however, expressly require
current operation of a well before the effective date, not past operation of a well before the effective
date. Section 4(c) states, “A person operating a well before the effective date of this Act or who
has entered into a contract before the effective date of this Act...shall file an administratively
complete permit application with the district...”

The word ““operating” is the present tense form of “to operate.” This means that a person had
to be presently operating a well to be eligible to apply for a HB 3405 Permit — very different from
saying that a person must “have been operating a well.” Furthermore, when the second clause of
4(c) related to contracts is examined, it is obvious that the intent of the Act was to permit only

those persons currently or presently operating a well to apply for a Temporary Permit. This is the
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most reasonable and logical reading of the statute. The second clause uses the present peifect tense
of “to enter” — ~has entered.” The present perfect tense is used to describe an action that happened
at an unspecified time before the present. The use of the present perfect tense makes clear that only
those persons who had entered into a contract at a time before the effective date are eligible to
apply for a Temporary Permit, Had the drafters intended to allow a person who had been operating
a well in the past prior to the effective date of the Act to apply for a Temporary Permit, the drafters
would have used the present perfect tense “has operated.” just as they did for the language related
to contracts or “has been operating,” rather than the present tense “operating.” The Board
overlooks this obvious grammatical distinction in the plain language of the statute.

Under the District’s interpretation, a person who had been operating his well in 1875 could
apply for and receive a Temporary Permit — because he had been operating the well before June
19,2015. Obviously, this was not HB 3405’s intent. The District's interpretation of HB 3405 leads
to an absurd result. It would allow landowners to resurrect old, abandoned wells and take
advantage of the expedited, less stringent permitting process under HB 3405. Courts will “apply
the plain meaning of the text unless a different meaning is supplied by legislative definition or is

apparent from the context or the plain meaning leads to absurd results.” Marks v. St. Luke's

Episcopal Hosp., 319 S.W.3d 658, 663 (Tex.2010).

Second, the Board ignored evidence and did not consider relevant factors demonstrating that
Needmore was not eligible to apply for a Temporary Permit; therefore, the Board acted arbitrarily
and in a capricious manner when it granted Needmore a Regular Permit. The Board ignored the
fact that staff made a legal determination that Needmore’s well was abandoned under District
Rules and that as a matter of law, the well had not been in operation for six consecutive months.

Additionally, the Board actually determined in Finding of Fact No. 16 that *[tlhe Temporary
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Permit contained a condition prohibiting authorized operation of the well until it was operable and
repaired in compliance with State and District Well Construction standards.™ This determination
supports the argument that Needmore was not eligible. Based on the above errors, the Board
erroneously determined in Conclusion of Law No. 20 that Needmore met all of the requirements
of House Bill 3405.

Under case law, an agency abuses its discretion when it fails 10 consider legally relevant
factors.> An agency decision—here, a decision to approve Needmore's permit—is arbitrary if it
fails to follow the clear, unambiguous language of its own regulations.? The clear, unambiguous
language of the District’s rules states that an applicant must be operating a well at the time House
Bill 3405 became effective. The Board's failure to consider legally relevant factors, such as the
staff’s determination that the well was abandoned, makes its decision arbitrary, and the Board's
Order that this permit be granted lacks a rational basis in the record. For these reasons, TESPA

opposes Finding of Fact No. 16 and No. 69, and Conclusion of LLaw No. 19 and No. 20.

C. The Board acted arbitrarily and ignored evidence that Needmore submitted false

information in its application.

The Board had the legal authority to revoke Needmore's Temporary Permit and deny the
Regular Permit based on the fact that Needmore submitted false information in its application.
BSEACD Rule 3-1.55.2 (D)(11) states, “[a] finding that false information has been supplied shall
be grounds for immediate revocation of a permit.” The Board, however, ignored its own rules

which direct the Board to revoke a permit when an applicant submits false information.

? Kawasaki Motors Corp. USA v. Texas Motor Vehicle Com'n, 855 S.W.2d 792, 795 (Tex. App.—Austin
1993); see also Consumers Water, Inc. v. Pub Util. Comm 'n of Texas, 774 S.W.2d 719, 721 (Tex.
App.—Austin 1989).

! Public Utility Com'n of Texas v. Gulf States Utilities Co., 809 S.W.2d 201, 207 (Tex. 1991).
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First, Needmore neglected to mention on the application and in a supplemental response to the
District that the well was not currently in operation at the time House Bill 3405 became effective.
Second, in the descriptive statement on the application. Needmore stated, “[w]ell D...is used for
irrigation on the ranch property.” This statement is false. According to the Application Summary
and Staff Review, which is based on statements from the ranch manager and onsite observations,
the well had never been used for irrigation. Needmore representatives also led staff to believe that
the well was being used for wildlife management purposes pursuant to a wildlife management
plan, but there is no evidence in the record that the plan supports the well being used for this
purpose.

Furthermore, in an in-person meeting with District staff and the Applicant’s representatives,
the District’s General Counsel asked the Applicant’s consultant, Kaveh Korzad, specifically
whether the reservoir on Needmore Ranch contained any groundwater from the well. According
to District’s notes from the meeting, Mr. Korzad indicated that it did not. This is a false statement
because District staff subsequently learned that in the past the well was used intermittently to
supply water to the pond.

Finally, in a supplemental letter dated October 9, 2015 sent to the District, the Applicant stated
that major water improvements had been made on the property to support future plans of a three-
pasture rotation. Specifically, the Applicant indicated that a 2.5-mile pipeline had been
constructed on the ranch to provide reliable water within the pasture. However, the District
discovered that the pipeline is actually a Shell Oil pipeline. Given these mischaracterizations,
which are based on uncontroverted facts, a number of conclusions of law in the Order do not have

a rational basis.
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D. The District improperly designated the use type associated with Needmore’s permit

as Agricultural and Wildlife Management
TESPA intended to make arguments at the hearing on the merits related to the District’s
improper designation of the use type associated with Needmore's permit; however, the
Administrative Law Judge dismissed our case on an erroneous legal conclusion that the Board
adopted in Conclusion of Law No. 28 - that we were not challenging any issues related to the
Regular Permit. In the Rule 11 Agreement. TESPA did not limit its challenge to whether the
District should have issued a temporary permit to Needmore. TESPA agreed to narrow the focus
of its contest to issues related solely to the eligibility of Needmore’s application pursuant to HB
3405 § 4(c) and § 4(d). Specifically, TESPA agreed to withdraw and limit pre-filed testimony for
certain witnesses and agreed to not offer or present evidence beyond evidence supporting the
narrowed issues related to eligibility of Needmore's application pursuant to HB 34035 § 4(c) and §
4(d). TESPA did not limit its challenge to whether the District should have issued the temporary
permit to Needmore as Conclusion of Law No. 28 erroneously holds. This Conclusion
misinterprets the Rule 11 Agreement and incorrectly holds, “[blecause TESPA is not challenging
any issues regarding the conversion of Needmore's temporary permit to a regular permit, no
material fact is in dispute and, as a matter of law, there is no basis for a hearing on issues relating
to the granting of temporary permit under HB 3405. | Tex. Admin. Code § 155.505(a). Essentially,
the Board’s decision is that TESPA “Rule 11°d" itself out of a hearing, which is an absurd result.
Furthermore, because the Board erroneously concluded that TESPA limited its argument
to whether the District should have issued a temporary permit to Needmore, the Board incorrectly
conflates Section 4(c) and (d) of House Bill 3405. As stated, previously, TESPA limited its

challenge to Section 4(c) and 4(d) in House Bill 3405. In TESPA’s Motion for Summary
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Disposition, TESPA focused on whether Needmore was eligible to apply for a Temporary Permit
based on the fact that Needmore was not currently operating a well under 4(c). TESPA did not,
however, address any of the other issues in 4(d) that the District evaluated at the regular permit
stage, such as whether the person’s drilling. operating. or other activities associated with the well
are consistent with the authorization sought in the permit application - issues which are relevant
to a regular hearing and which under the Administrative Procedures Act, TESPA is entitled to
argue. Under Section 2001.051(2) of the Government Code, “[i]n a contested case. each party is
entitled to an opportunity to respond and to present evidence and argument on each issue involved
in the case.

As stated above, the Board improperly designated the use type associated with Needmore’s
permit contrary to the District’s rules state law. Section 4(d) of HB 3405 mandates, “The temporary
permit issued under this subsection shall provide the person with retroactive and prospective
authorization to drill, operate, or perform another activity related to a well for which a permit is
required by the district... if: (1) the person’s drilling, operating, or other activities associated
with the well are consistent with the authorization sought in the permit application...”
(emphasis added). In other words, a person could only get a Temporary Permit for a use consistent
with the current operation of the well. If the person was using the well to irrigate crops, under HB
3405 he could not get a permit to sell water to a city because these are distinct, separately defined
categories of uses. Likewise, if a person was using the well to provide water to a watering hole for
free ranging wildlife, he could not obtain a permit to use water to irrigate crops.

The authorization that Needmore sought in its application was for “Agricultural Irrigation,”

however, as explained below, Needmore had never actually conducted any irrigation on the Ranch.

10
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Under the District’s rules in place at the time Needmore applied for a HB 34035 Temporary Permit.

Agricultural Irrigation Use was defined as follows:

the use associated with providing water for application to plants or land in connection
with cultivating the soil to produce crops for human food, animal feed, or planting seed
or for the production of fibers; the practice of floriculture, viticulture, silviculture, and
horticulture including the cultivation of plants in containers or non-soil media by a
nursery grower; or planting cover crops, including cover crops cultivated for
transplantation, or leaving land idle for the purpose of participating in any

governmental program or normal crop or livestock rotation procedure.

When Needmore applied for a HB 34035 permit, the well had never been used for any of the
activities described above in the District’s definition of Agricultural Irrigation Use, effective at the
time Needmore applied for its permit. Needmore did not disclose this fact to the District. In fact,
Needmore falsely stated on the application that the well was an “existing irrigation well.” See Item
6 on both the Temporary and Regular Permit Applications.

The District only learned that Needmore was not irrigating the property on an October 14,
2015, site visit to Needmore Ranch. District staff discovered that Needmore was not currently
irrigating the property and that moreover, nio irrigation had ever taken place on the ranch. Field
notes taken by District staff during this site visit to the property and obtained by TESPA through
an Open Records Request, explain that upon visiting the property, staff learned that groundwater
had never been used for irrigation and that Needmore had never constructed an irrigation
distribution system on the ranch. According to the staff notes, during the onsite visit, Needmore’s
hydrogeologist stated that the referenced irrigated areas on the application were actually

“proposed” projects.

11
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In addition. staff learned that the well on Needmore Ranch had only been used intermittently
to provide water to a pond that was used for recreational purposes and, allegedly as a watering
hole for wildlife. As a result of the site visit, the District determined that Needmore was engaging
in Wildlife Management activities, not activities associated with Agricultural Irrigation. Under
the District’s rules, Wildlife Management was defined as “the watering and/or feeding of free-
ranging, non-caged. wild animals under a management plan approved by Texas Parks and Wildlife,
US Fish and Wildlife Service, or other governmental agency with authority to approve and regulate
wildlife management plans.” Wildlife Management was not a specific use type under the District’s
rules, rather it was an activity permitted under the use type, Agricultural Livestock Use, defined
as “the use associated with the watering, raising, feeding. or keeping of livestock for breeding
purposes or for the production of food or fiber, leather, pelts or other tangible products having a
commercial value; wildlife management; and raising or keeping equine animals.” The District,
therefore, determined that the appropriate use consistent with Section 4(d)(1) of HB 3405 was
Agricultural Livestock. As a result, on October 19, 2015, the District issued a Temporary
Production Permit to Needmore for “Agricultural Livestock™ use. However, as stated above, there
is no evidence in the record that the Wildlife Management plan supported Well D being used for
wildlife purposes; therefore, the District’s determination that Needmore was using Well D for
Wildlife Management/Agricultural Livestock use was arbitrary.

In its October 19, 2013, letter issuing the Temporary Permit, the District explained,

“The relevant use type for issuance of the Temporary Production Permit is
determined by evaluating the period of time Well D operated before the effective
date of HB 3405 (June 19, 2015). The September 19, 2015, Needmore permit

application indicated both general and agricultural use types prior to June 19, 2015,
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however, the information provided was insufficient to clearly designate the primary
use type.

Supplemental information provided in response to the District’s written requests
and information obtained from the District’s October 14, 2015, site visit indicated
that the well was used solely to supplement a ponded water feature which is used
primarily for recreation (swimming. fishing. and boating) and for wildlife. On the
basis of this information, the District is initially characterizing the use type for Well

D as Agricultural Livestock.”

Section 4(d)(1) of HB 3405 states that the Temporary Permit “shall provide the person with
retroactive and prospective authorization to...operate...a well for which a permit is required by
the district...if (1) the person’s drilling, operating, or other activities associated with the well are
consistent with the authorization sought in the permit application.” In other words, a person would
not have authorization to operate under a Temporary Permit if the person’s activities associated
with the well were not consistent with the authorization.

By issuing the Temporary Permit for Agricultural Livestock Use, which includes irrigation
for cattle and not limiting the use to Wildlife Management, the District impermissibly expanded
the types of activities Needmore could pump groundwater for—activities it had not been engaging
in at the time it applied for a permit under HB 3405.

Furthermore, it its November 15, 2016, proposal to issue Needmore a Regular Permit, the
District has once again impermissibly expanded the types of activities for which Needmore can
use groundwater from the well. On April 28, 2016, prior to issuing its preliminary decision to grant

Needmore a Regular Production Permit. the District adopted new rules adding a new definition --

m



Agricultural Use. which included several types of activities, such as the cultivation of crops for
human consumption, the practice of floriculture, and horticulture. and wildlife management.
among other uses.

Agricultural Use is defined as: the use of groundwater for any of the following activities,

including irrigation to support these agricultural uses:

1. cultivating the soil to produce crops for human food, animal feed, or planting seed or for
the production of fibers;
2. the practice of floriculture, viticulture, silviculture, and horticulture, including the

cultivation of plants in containers or non-soil media, by a nursery grower;

3. raising, feeding, or keeping animals for breeding purposes or for the production of food
or fiber, leather, pelts, or other tangible products having a commercial value (Commercial
Livestock Use);

4. planting cover crops, including cover crops cultivated for transplantation, or leaving land
idle for the purpose of participating in any governmental program or normal crop or
livestock rotation procedure;

5. engaging in wildlife management as defined in the District’s Rules and as referenced under
a written in-effect wildlife management plan;

6. raising or keeping equine animals; or

7. aquaculture, or active farming of fish, crustaceans or mollusks.

Under the new rules, the definitions for Agricultural Livestock Use and Agricultural Irrigation
Use were deleted and the uses associated with these definitions were added to the definition of

Agricultural Use. As explained above, under the District’s previous rules in place at the time
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Needmore applied for its Temporary and Regular Permit in September 2015, Wildlife
Management fell under the use type Agricultural Livestock, which is why the District granted
Needmore's Temporary Permit for the use type Agricultural Livestock. Wildlife Management
activities were not part of the definition of Agricultural Irrigation Use, which was an entirely
separate definition and use type. However, the current rules adopted on April 28, 2016, created a
new definition for Agriculural Use, which includes both Agricultural Livestock and Agricultural
Irrigation,

On November 15, 2016, the District issued a proposed Regular Production Permit to Needmore
for 289,080,000 gallons of groundwater a year associated with “Agricultural Use,” which as
explained above combined both the old definition of “Agricultural Livestock” and “Agricultural
Irrigation.” The result is that Needmore can now use water from the well to grow crops, whereas
before under the Temporary Permit, Needmore could only engage in Agricultural Livestock
activities. This is an impermissible expansion of the use associated with the well because it is
contrary to Section 4(d)(1)’s requirement that the operating activities associated with the well be
consistent with the authorization sought.

The District’s Preliminary Decision to issue the Regular Permit states, “The District has further
processed the application for conversion of the Temporary Production Permit to a Regular
Historical Production Permit to authorize withdrawal of an annual permitted volume of
approximately 289,080,000 gallons per year of groundwater from the Trinity Aquifer. The
Applicant will continue to operate the existing well for wildlife management and future
agricultural uses.” This statement makes clear that the Regular Permit is based on the historical
use of the well, which the District determined was for Wildlife Management, thus Needmore

should not be able to use groundwater from the well to conduct any type of irrigation activities
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because doing so is contrary to Section 4(d)(1) of HB 3405. However. by assigning the new
“Agricultural Use™ definition to the proposed permit and stating that Needmore can engage in
“future agricultural uses,” the District is permitting Needmore to engage in uses that are not
consistent with the past use of the well contrary to HB 3403, Nowhere in HB 3405 does it state
that the District has the authority to change the use type in the Regular Permit that was associated
with the Temporary Permit.

Furthermore, by applying the new definition of Agricultural Use to Needmore's Regular
Permit application, the District has essentially allowed Needmore to change the use type under its
HB 3405 permit without triggering a permit amendment, which is contrary to the District’s rules.
On March 23, 2016, prior to the District formally adopting the rules on April 28, 2016, TESPA
submitted comments to the District making this argument.

District Rule 3-1.55.4 governs the process the District follows to convert Temporary Permits
to Regular Permits. Rule 3-1.55.4(D) states, “All Regular Production Permits are granted subject
to the Rules, regulations, Orders, special provisions, and other requirements of the Board and the
laws of the State of Texas.” Under Rule 3-1.9(A), changing the use type of a permit is considered
a major amendment. Under Rule 3-1.9(B). “Major amendments shall be subject to all the
requirements and procedures applicable to issuance of a Production Permit for a new well or, if
applicable, a Transport Permit. Under Rule 3-1.9(C), “Amendments to change the use type of a
Production Permit will require the recalculation of the permitted volume to be commensurate with
the reasonable non-speculative demand of the new use type.” 3-1.9(C).

Because under the proposed rules the District has expanded the definition of Agricultural Use

to include Wildlife Management, Needmore could engage in any of the activities defined as
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Agricultural Use, for example irrigation for crops. without triggering a change in use type and
recalculation of the permitied volume as described above in 3-1.9(C).

Needmore has argued that it can support its requested volume of 289,080,000 gallons of
groundwater a year without wasting water by conducting extensive agricultural irrigation
operations on the property — something that Needmore would not have been permitted to do if the
District had not expanded the definition of Agricultural Use and impermissibly applied it to
Needmore.

Moreover, the District acted arbitrarily when it assigned Wildlife Management as the use type.
As described above, the District assigned Wildlife Management as the use type because Needmore
stated that groundwater from the well had been used to fill a pond for wildlife under a wildlife
management plan approved by Texas Parks and Wildlife. However. Needmore's Wildlife
Management Plan does not reference Well D at all and does not specify that Well D is used to fill
a pond for wildlife management purposes. Consequently, Finding of Fact No. 9 is erroneous, and
the District ignored legally relevant evidence and acted arbitrarily when it issued Needmore’s

permit for Agricultural use premised on Wildlife Management.

CONCLUSION
The Board's decision to grant Needmore a permit when Needmore was not even eligible to
apply for a permit was flawed, and it is especially concerning because of the tremendous volume
of water that Needmore now has the right to pump and the potential impacts this pumping will
cause to the aquifer and nearby landowners. Needmore’s permit is currently the largest
groundwater permit that the Board has issued in the Middle Trinity Aquifer.
TESPA is requesting that the Board conduct a new hearing to consider our arguments again

and o correct errors that the Board made, which we describe above. Needmore is not entitled to
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receive a Regular Permit under House Bill 3403, District staff determined that Needmore's well
was abandoned. therefore. Needmore was not eligible to apply for a permit under House Bill 3405.
Moreover, Needmore took advantage of the expedited, less stringent permitting process that House
Bill 3405 created for eligible wells — misrepresenting critical facts on its application. The Board

has the legal authority to deny Needmore’s permit.

Respectfully,

Y R

Vanessa Puig-Williams
Puig-Williams Law

Texas Bar: 24056167

P.O. 160971

Austin, Texas 78716
vanessal@puigmviliiamslaw.com
(512) 826-1026

/s/ Jeffery Mundy

The Mundy Firm PLLC

Texas Bar: 14665575

4131 Spicewood Springs Rd.Suite O-3
Austin, Texas 78759

Email: jeffi@jmundy.com

(512) 334-4300

(512) 590-8673 (fax)
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CERTIFICATE OF SERVICE

I hereby certify that a true and correct copy of the above and foregoing TESPA's Response to
Needmore and BSEACD has been sent to all parties of record via e-mail on this the 2nd of October,
2019, addressed as follows:

Attorney Representing

Edmond R. McCarthy. Jr. and Eddie McCarthy Needmore Water. LLC
McCarthy & McCarthy, LLP

1122 Colorado. Suite 2399

Austin, Texas 78701

ed@ermlawfirmcom

Eddie@ermlawfirm.com

Bill Dugat and Emily Rogers Barton Springs Edwards Aquifer Conservation
General Counsel District, General Manager

Bickerstaff Heath Delgado Acosta LLP

3711 S. Mo-Pac

Building One, Suite 300

Austin, Texas 78746

(512) 472-8021

(512) 320-5638 (Fax)

bdugati@bickerstaff.com

erogers(abickerstaff.com

Brian Sledge
General Counsel Barton Springs Edwards Aquifer Conservation
919 Congress Ave, Ste. 460 District, Board of Directors

Austin, Texas 78701
bsledge(@'sledgelaw.com

Byt K Ru_

Vanessa Puig-Williams
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Law OFFices OF
McCARTHY & McCARTHY, L.L.P.

1122 COLORADO STREET, SUITE 2399
AUSTIN, TEXAS 78701
(512)904-2310
(512)692-2826 (FAX)

October 31, 2019

Board of Directors via e-mail & regular mail
Barton Springs Edwards Aquifer Conservation District

c/o Brian Sledge

General Counsel

919 Congress Ave. Suite 460

Austin, Texas 78701

Re:  Trinity Edwards Springs Protection Association Motion for Rehearing of Needmore
Water LLC's Final Permit

Dear Board of Directors;

We have reviewed the Motion for Rehearing filed by the Trinity Edwards Springs
Protection Association (“TESPA™) on October 2, 2019. The motion seeks a rehearing of the
Board’s Final Order on July 29, 2019 granting Needmore Water LLC’s Application to convert a
Temporary Permit to a Regular Production Permit pursuant to HB 3405. TESPA’s motion is a
rehash of the same arguments the Board rejected at the Hearing on July 29, 2019,

Accordingly, on behalf of the Applicant, Needmore Water, LLC, we respectfully request
the Board deny TESPA’s motion at the next available Board Meeting or, if appropriate, at a special
called Board Meeting. By e-mail, we arc sharing this response to TESPA’s motion with counsel
of record for the District’s General Manager and TESPA.

Thank you for your consideration and continued efforts on this matter,

Edmond R. McCarthy, Jr.
Attorneys for Needmore Wa

cc:  Barton Springs Edwards Aquifer Conservation District G
c/o: Counsel Bill Dugat
Trinity Edwards Springs Protection Association
c/o: Counsel Vanessa Puig Williams, Jeff Mundy
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Item 5

Board Discussions and Possible Actions

d. Discussion and possible action related to the employment
and duties of the Interim General Manager, the Assistant
General Manager and a new General Manager.
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Item S

Board Discussions and Possible Actions

e. Discussion and possible action on related to the election of Board
Officers.
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Item 6

Director’s Reports

Directors’ Reports.

Directors may report on their involvement in activities and
dialogue that are of likely interest to the Board, in one or more of
the following topical areas:

e Meetings and conferences attended or that will be
attended;

e Committee formation and updates;

e Conversations with public officials, permittees,
stakeholders, and other constituents;

e Commendations; and

¢ Issues or problems of concern.
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Item 7

Adjournment
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