Barton Springs/Edwards Aquifer Conservation District
Board of Directors Meeting Minutes

Board Development Workshop

Telephone & Videoconference
April 6, 2021

Board members present at commencement: Blayne Stansberry, Christy Williams, and Dan
Pickens. Staff present included: Vanessa Escobar. Facilitator Cheryl Benedict led the training.
These minutes represent a summarized version of the meeting; the complete discussion of the
following items is recorded digitally.

Note: The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District reserves the right to
adjourn into Executive Session at any time during the course of this meeting to discuss any of the matters listed
on this agenda, as authorized by the Texas Government Code Sections §551.071 (Consultation with Attorney),
551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifls and Donations), 551.074
(Personnel Malters), 551.076 (Deliberations about Securily Devices), 551.087 (Economic Development) 418.183
{(Homeland Security). No fnal action or decision will be made in Executive Session.

1. Call to Order.

President Stansberry called the virtual meeting to order at 12:00 p.m., noting that a quorum of
the Board was present.

2. Board Development Training

Facilitator Cheryl Benedict introduced the Myers Briggs evaluation and engaged the Directors
in an interactive exploration of different personality types and workstyles. Discussions touched
on each person’s preferences with regards to: Sources of Energy (E/I), Taking in Information
(S§/N), Decision-Making (T/F) and Lifestyle (J/P). The discussion focused on communicating
effectively within the staff, Board and General Manager roles.

3. Adjournment.

Without objection, President Stansberry adjourned the meeting at 1:00 p.m.
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By: Pagpe Sansdresyy Anes[;%é@;@g
Blayne Stansberry, Board President Blake Dorsett, Board Secretary

Special Meeting 1 April 6, 2021



