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NOTICE OF MEETING OF THE 

BARTON SPRINGS EDWARDS AQUIFER CONSERVATION DISTRICT  
BOARD OF DIRECTORS  

 
Thursday, June 13, 2024 5:00 PM    IN-PERSON 

 
Notice is given that a Regular Meeting of the Board of Directors (Board) of the Barton Springs/Edwards 
Aquifer Conservation District will be held on Thursday, June 13, 2024 commencing at 5:00 p.m. at the 
State Firefighters’ and Fire Marshals’ Association of Texas, 707 W FM 1626, Austin, Texas.  
 
This meeting will be audio recorded and the recording will be available on the District’s website after 
the meeting.  

 
Public Comments at the Board Meeting – Please complete a comment card prior to the start of the 
meeting. Each registered person will be recognized and identified by the Presiding Officer or staff 
moderating the communications when it is their turn to speak. Public comment is limited to 3 minutes 
per person.  
 
AGENDA 

 
Note:  The Board of Directors of the Barton Springs/Edwards Aquifer Conservation District reserves the right to 
meet in Executive Session at any time during the course of this meeting to discuss any of the matters listed on 
this agenda, as authorized by the Texas Government Code Sections §551.071 (Consultation with Attorney), 
551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donati), 418.18374 
(Personnel Matters), 551.076 (Deliberations about Security Devices), 551.087 (Economic Development), 418.183 
(Homeland Security).  No final action or decision will be made in Executive Session. 
 
1. Call to Order. 

 
2. Citizen Communications (Public Comments of a General Nature). 

 
3. Consent Agenda.  (Note: These items may be considered and approved as one motion.  Directors 

or citizens may request any consent item be removed from the consent agenda, for 
consideration and possible approval as a separate item of Regular Business on this agenda.) 

 
a. Approval of Financial Reports under the Public Funds Investment Act, Directors’ 

Compensation Claims, renewal of the biannual agreement with the U.S. Geological Survey 
for Lovelady Well continuous water level data collection for $14,740, and Specified 
Expenditures greater than $5,000.   
 

b. Approval of minutes of the Board’s May 9, 2024, Regular Meeting. 
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4.     General Manager’s Report.  Discussion and possible action.   
Topics  

 
a. Review of key team activities/projects.  

i. Team-building workshop 
ii. Salamander Conservation grant and new multiport well 

iii. New RFQ issued for legal services in FY 25 
b. Aquifer status update.  
c. Upcoming events of possible interest.  

             
5. Discussion and possible action. 

 
a. Discussion and possible action related to the performance and compliance of District 

permittees with their User Drought Contingency Plan curtailments.  
 

b. Discussion and possible action related to a Well-Drilling Authorization during District-
declared drought for Aqua Texas Sierra West public water supply. The well location is in 
Hays County on a 0.18-acre tract located at 272 Canna Lily Circle, Driftwood, TX 78619, in 
Precinct 1; Lat/Long: 30.06392⁰ N, 98.00746⁰ W. The well is proposed to be completed in 
the Middle Trinity Aquifer.  

 
c. Discussion and possible action related to a Well-Drilling Authorization during District-

declared drought for Aqua Texas Oak Meadows public water supply. The well location is in 
Hays County on a 0.60-acre tract located at Oak Meadows Rd, San Marcos, TX 78666, in 
Precinct 1; Lat/Long: 29⁰ 57’ 54.21” N, 97⁰ 58’ 39.29” W. The well is proposed to be 
completed in either the Upper or Middle Trinity Aquifer. 

 
d. Discussion and possible action on a request for support for Milestone Community Builders 

Service Extension Request of the City of Austin for the Hays Commons development. 
 

e. Discussion and possible action on submitting comments to the Texas Commission on 
Environmental Quality in connection with Hays Common Development, Inc. Water 
Quality Land Application Permit for Municipal Wastewater.   

 
f. Discussion and possible action on a work order under an existing Master Service Agreement 

with the Austin Alliance Group. 
 

g. Discussion and possible action on (1) the annual audit including requirements for 
securing an auditor and conducting an annual audit under District rule 4-8.4, and Water 
Code sections 36.057 (c) and 36.153; and, (2) the July 20, 2023 contract for auditing 
services with Montemayor Britten Bender PC. 

 
h. Discussion and possible action on preliminary FY 25 budget. 
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6.  Director Reports.  

 
Directors may report on their involvement in activities and dialogue that are of likely interest 
to the Board, in one or more of the following topical areas:    
• Meetings and conferences attended or that will be attended; 
• Board committee updates;   
• Conversations with public officials, permittees, stakeholders, and other constituents; 
• Commendations; and   
• Issues or problems of concern. 
 

7. Adjournment. 
 
Please note:  This agenda and available related documentation, if any, have been posted on the District website, 
www.bseacd.org. If you have a special interest in a particular item on this agenda and would like any additional 
documentation that may be developed for Board consideration, please let staff know at least 24 hours in advance of the 
Board Meeting so that we can have those copies made for you. The Barton Springs/Edwards Aquifer Conservation District 
is committed to compliance with the Americans with Disabilities Act (ADA).  Reasonable accommodations and equal 
opportunity for effective communications will be provided upon request.  Please contact the District office at 512-282-8441 
at least 24 hours in advance if accommodation is needed. 



 
 

Item 1 

 

 

Call to Order 



 
 

Item 2 

 

 

Citizen Communications 



 

 
Item 3 

 

 

Consent Agenda 
 

 (Note: These items may be considered and approved as one motion.  Directors or citizens may 
request any consent item be removed from the consent agenda, for consideration and possible 

approval as a separate item of Regular Business on this agenda.) 

 

 

a. Approval of Financial Reports under the Public Funds Investment Act, 
Directors’ Compensation Claims, and Specified Expenditures greater than 

$5,000.  

      

b. Approval of minutes of the Board’s May 9, 2024, Regular Meeting. 

 

 



Financial Reports – March 2024 
June 13, 2024 Board Meeting 
(These report numbers are pre-audit adjustments) 

 

 

1. Profit and Loss Budget vs Actual 
 
September 1, 2023 through May 31, 2024 
 
 

2. Profit and Loss Previous Year Comparison 
 
September 1, 2023 through May 31, 2024 
 
 

3. Balance Sheet Previous Year Comparison 
 
As of May 31, 2024 (compared to May 31, 2023) 
 

4. Truist Credit Card  
 
Statement from April 6, 2024 – May 5, 2024 
 
 
 
 

 



 

 

1. Profit and Loss Budget vs Actual 
 
September 1, 2023 through May 31, 2024 
 
 
 

 



BARTON SPRINGS EDWARDS AQUIFER
Budget vs. Actuals: FY_2023_2024 - FY24 P&L

September 2023 - May 2024

Accrual Basis  Friday, June 7, 2024 01:46 PM GMT-05:00   1/5

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

4250.0 GRANT INCOME 73,700.00 73,700.00

4300.0 PROJECT INCOME

4350.0 Magellan-CoA-BSEACD Wells 82,790.15 0.00 82,790.15

Total 4300.0 PROJECT INCOME 82,790.15 0.00 82,790.15

4400.0 Interest Income (Banking & TexPool) 81,154.00 40,000.00 41,154.00 202.89 %

4625.0 MISCELLANEOUS INCOME

4626.1 Other Income 676.03 676.03

Total 4625.0 MISCELLANEOUS INCOME 676.03 676.03

4800.0 USAGE AND PRODUCTION FEES 3,050.00 3,050.00

4801.0 Permittees Water Production Fee 618,972.04 637,047.00 -18,074.96 97.16 %

4803.0 CoA  Water Use Fee Assessment 878,640.00 878,640.00 0.00 100.00 %

4805.0 Permittees Annual Permit Fee 9,075.00 8,925.00 150.00 101.68 %

4807.0 Permittees Water Transport Fees 124,000.00 124,000.00 0.00 100.00 %

Total 4800.0 USAGE AND PRODUCTION FEES 1,633,737.04 1,648,612.00 -14,874.96 99.10 %

4810.0 OTHER  FEES

4815.0 Well Develop Application Inspec 5,125.00 9,800.00 -4,675.00 52.30 %

4816.0 Meter Reading Fees/Pluggings 750.00 750.00

4816.1 Shared Territory Monitoring 2,500.00 2,500.00 0.00 100.00 %

4817.0 Enforcement Fines and Penalties 22,451.50 22,451.50

4817.1 Agreed Orders 2023 Drought 210,400.00 210,400.00

4818.0 Drought Management Fees 23,960.00 23,960.00

Total 4810.0 OTHER  FEES 265,186.50 12,300.00 252,886.50 2,155.99 %

Services 138,664.11 138,664.11

Total Income $2,275,907.83 $1,700,912.00 $574,995.83 133.81 %

GROSS PROFIT $2,275,907.83 $1,700,912.00 $574,995.83 133.81 %

Expenses

6000.0 UTILITIES

6001.0 Electricity & Water Service 3,874.41 6,000.00 -2,125.59 64.57 %

6002.0 Phone, Internet, Telemetry 7,337.78 16,000.00 -8,662.22 45.86 %

6003.0 Smartphone Reimbursements 2,450.00 2,450.00

Total 6002.0 Phone, Internet, Telemetry 9,787.78 16,000.00 -6,212.22 61.17 %

Total 6000.0 UTILITIES 13,662.19 22,000.00 -8,337.81 62.10 %

6005.0 Print/Copy/Photo Services 68.56 2,000.00 -1,931.44 3.43 %

6007.0 Postage/Freight/Shipping 176.71 2,000.00 -1,823.29 8.84 %

6010.0 Office Supplies 3,067.07 6,000.00 -2,932.93 51.12 %

6010.1 Canteen 2,003.08 2,003.08

Total 6010.0 Office Supplies 5,070.15 6,000.00 -929.85 84.50 %

6010.2 Office Furniture 5,000.00 -5,000.00



BARTON SPRINGS EDWARDS AQUIFER
Budget vs. Actuals: FY_2023_2024 - FY24 P&L

September 2023 - May 2024

Accrual Basis  Friday, June 7, 2024 01:46 PM GMT-05:00   2/5

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

6011.0 Comp Hardware-Plotter Supplies 10,491.08 25,000.00 -14,508.92 41.96 %

6014.0 Software Acquisition & Upgrades 11,240.69 6,000.00 5,240.69 187.34 %

6015.0 IT Monthly Maintenance 21,902.36 30,000.00 -8,097.64 73.01 %

6016.0 Meeting Expense 1,430.64 4,500.00 -3,069.36 31.79 %

6017.3 Sponsorships 5,000.00 -5,000.00

6019.0 Subscriptions/Publications 647.40 5,000.00 -4,352.60 12.95 %

6020.0 Advertising 105.00 4,000.00 -3,895.00 2.63 %

6020.12 Public Notices 3,650.41 3,650.41

Total 6020.0 Advertising 3,755.41 4,000.00 -244.59 93.89 %

6021.0 MISCELLANEOUS EXPENSES

6021.2 General 215.95 215.95

6021.5 Payroll Processing Fees 4,648.84 4,648.84

Total 6021.0 MISCELLANEOUS EXPENSES 4,864.79 4,864.79

6021.4 Credit Card Late Fee 39.99 39.99

6021.6 Credit Card Interest 7.33 7.33

6022.0 Accounting System Operation 1,309.00 7,500.00 -6,191.00 17.45 %

6022.1 Timekeeping Service-prepaid 698.00 698.00

Total 6022.0 Accounting System Operation 2,007.00 7,500.00 -5,493.00 26.76 %

6023.0 MAINTENANCE

6024.0 Auto Maintenance 1,477.72 5,500.00 -4,022.28 26.87 %

6025.0 Office Complex Maintenance 12,888.74 11,000.00 1,888.74 117.17 %

6025.4 Facilities Repairs 1,600.48 7,000.00 -5,399.52 22.86 %

Total 6023.0 MAINTENANCE 15,966.94 23,500.00 -7,533.06 67.94 %

6030.0 CAPITAL OUTLAY-over 5,000

6035.0 Vehicles - Capital 40,000.00 -40,000.00

Total 6030.0 CAPITAL OUTLAY-over 5,000 40,000.00 -40,000.00

6040.0 LEASES

6040.2 Copier Lease &  Maintenance 6,122.25 8,500.00 -2,377.75 72.03 %

6040.3 Postage Machine Lease 1,059.60 1,150.00 -90.40 92.14 %

Total 6040.0 LEASES 7,181.85 9,650.00 -2,468.15 74.42 %

6065.0 DIRECTOR EXPENSES 0.00 0.00

6065.1 Directors Travel/Meals 0.00 2,500.00 -2,500.00 0.00 %

6065.3 Directors Non-Travel Reimb/Exp 55.16 55.16

Total 6065.0 DIRECTOR EXPENSES 55.16 2,500.00 -2,444.84 2.21 %

6066.0 Directors Compensation 7,150.00 25,000.00 -17,850.00 28.60 %

6075.0 DUES & MEMBERSHIPS -70.00 6,100.00 -6,170.00 -1.15 %

6076.0 District Dues & Memberships 2,405.00 2,405.00

6077.0 Staff Dues & Memberships 45.00 45.00

Total 6075.0 DUES & MEMBERSHIPS 2,380.00 6,100.00 -3,720.00 39.02 %



BARTON SPRINGS EDWARDS AQUIFER
Budget vs. Actuals: FY_2023_2024 - FY24 P&L

September 2023 - May 2024

Accrual Basis  Friday, June 7, 2024 01:46 PM GMT-05:00   3/5

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

6080.0 COMMUNICATIONS AND OUTREACH

6080.20 Communications and Outreach 3,000.00 -3,000.00

6080.23 Media and PR 10.00 10.00

Total 6080.20 Communications and Outreach 10.00 3,000.00 -2,990.00 0.33 %

6080.29 Equipment and Supplies 247.49 4,000.00 -3,752.51 6.19 %

6080.34 Scholarship Programs/Awards 6,000.00 7,500.00 -1,500.00 80.00 %

6080.35 Programs/Events 5,161.32 5,800.00 -638.68 88.99 %

Total 6080.0 COMMUNICATIONS AND OUTREACH 11,418.81 20,300.00 -8,881.19 56.25 %

6081.0 REGULATORY COMPLIANCE

6081.1 Projects & Services 5,000.00 -5,000.00

6081.2 Well Sampling and Services 650.00 650.00

6081.6 Equipment and Supplies 36.00 2,500.00 -2,464.00 1.44 %

Total 6081.0 REGULATORY COMPLIANCE 686.00 7,500.00 -6,814.00 9.15 %

6084.92 GENERAL MANAGEMENT

6086.3 Administrative Expenses 312.79 20,000.00 -19,687.21 1.56 %

6086.4 Non-contracted Support 53.86 5,000.00 -4,946.14 1.08 %

6086.5 Logo/Apparel/Equipment 442.00 442.00

Total 6084.92 GENERAL MANAGEMENT 808.65 25,000.00 -24,191.35 3.23 %

6089.0 AQUIFER SCIENCE

6089.1 Hydrogeologic Characterization 311.73 3,000.00 -2,688.27 10.39 %

6089.2 Water Chemistry Studies 674.00 4,000.00 -3,326.00 16.85 %

6089.3 Monitor Wells, Equipment /Suppl 14,495.90 8,000.00 6,495.90 181.20 %

Total 6089.0 AQUIFER SCIENCE 15,481.63 15,000.00 481.63 103.21 %

6095.0 CONTRACTED SUPPORT

6095.1 Aquifer Science Team 6,750.00 26,750.00 -20,000.00 25.23 %

6095.2 Regulatory Compliance Team 1,960.00 3,000.00 -1,040.00 65.33 %

6095.3 General Management 49,322.15 20,000.00 29,322.15 246.61 %

6095.4 Communications Outreach Team 10,408.87 16,000.00 -5,591.13 65.06 %

6095.5 Policy and Project Management 27,138.45 65,000.00 -37,861.55 41.75 %

Total 6095.0 CONTRACTED SUPPORT 95,579.47 130,750.00 -35,170.53 73.10 %

6100.0 INSURANCE - DISTRICT 7,047.00 -7,047.00

6101.0 Liability & Property - Pre-paid 2,261.80 2,261.80

Total 6100.0 INSURANCE - DISTRICT 2,261.80 7,047.00 -4,785.20 32.10 %

6150.0 INSURANCE - GROUP 16,000.00 -16,000.00

6151.1 Health Insurance Employee 59,545.03 95,000.00 -35,454.97 62.68 %

6151.11 Health Insurance Dependents 5,245.37 8,000.00 -2,754.63 65.57 %

6151.2 Dental Insurance Employee 5,262.58 5,400.00 -137.42 97.46 %

6151.3 Life Insurance Employee 4,223.15 9,250.00 -5,026.85 45.66 %

6151.4 Vision Insurance Employee 383.94 1,000.00 -616.06 38.39 %



BARTON SPRINGS EDWARDS AQUIFER
Budget vs. Actuals: FY_2023_2024 - FY24 P&L

September 2023 - May 2024

Accrual Basis  Friday, June 7, 2024 01:46 PM GMT-05:00   4/5

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Total 6150.0 INSURANCE - GROUP 74,660.07 134,650.00 -59,989.93 55.45 %

6160.0 LEGAL SERVICES 85,000.00 -85,000.00

6161.0 General Matters / Personnel 32,990.25 32,990.25

6169.0 Legislation 5,000.00 5,000.00

Total 6160.0 LEGAL SERVICES 37,990.25 85,000.00 -47,009.75 44.69 %

6170.0 PROFESSIONAL SERVICES

6173.0 Financial Annual Audit 14,950.00 14,950.00 0.00 100.00 %

6176.0 Website and Database 94.00 0.00 94.00

6176.1 District Database Project 41,838.00 36,000.00 5,838.00 116.22 %

6176.4 Shared Territory 2,500.00 -2,500.00

6176.6 GMA-10 Planning Cycle 7,500.00 -7,500.00

6177.0 Standard Retirement Plan Admin 8,839.96 35,200.00 -26,360.04 25.11 %

6178.0 Elections/Redistrict/Co Coding 15,000.00 -15,000.00

Total 6170.0 PROFESSIONAL SERVICES 65,721.96 111,150.00 -45,428.04 59.13 %

6179.0 LEGISLATION 3,000.00 12,000.00 -9,000.00 25.00 %

6180.0 PROFESSIONAL DEVELOPMENT 0.00 0.00 0.00

6180.1 Aquifer Science 3,284.93 6,250.00 -2,965.07 52.56 %

6180.2 RegComp 3,986.71 9,375.00 -5,388.29 42.52 %

6180.3 Education 1,642.46 3,125.00 -1,482.54 52.56 %

6180.4 GM Team 3,048.97 3,125.00 -76.03 97.57 %

6180.5 Administration 2,178.15 3,125.00 -946.85 69.70 %

Total 6180.0 PROFESSIONAL DEVELOPMENT 14,141.22 25,000.00 -10,858.78 56.56 %

6199.0 SALARIES AND WAGES 0.00 0.00

6200.0 Salaries 364,995.36 751,339.00 -386,343.64 48.58 %

Total 6199.0 SALARIES AND WAGES 364,995.36 751,339.00 -386,343.64 48.58 %

6203.0 TAXES & BENEFITS

6203.1 Workers Comp Insurance Pre-p 779.54 2,301.00 -1,521.46 33.88 %

6203.2 Payroll Tax Expenses-FICA-Med 45,946.71 59,390.00 -13,443.29 77.36 %

6203.3 Retirement-District Contributio 38,062.18 48,500.00 -10,437.82 78.48 %

6203.4 Texas Workforce C3 Taxes 1,054.83 2,358.00 -1,303.17 44.73 %

6203.7 Accrued Vacation and Comp 4,231.50 4,231.50

Total 6203.0 TAXES & BENEFITS 90,074.76 112,549.00 -22,474.24 80.03 %

6690.0 Reconciliation Discrepancies 780.22 780.22

6800.0 PROJECTS

6905.2 Sustainability Studies 2,530.00 2,530.00

6905.5 HCP ILA Commitments 2,500.00 -2,500.00

6905.8 Magellan-CoA-BSEACD Wells 138,175.96 138,175.96

Total 6800.0 PROJECTS 140,705.96 2,500.00 138,205.96 5,628.24 %

69810 Bank Service Charges 69.01 69.01

Payroll Expenses



BARTON SPRINGS EDWARDS AQUIFER
Budget vs. Actuals: FY_2023_2024 - FY24 P&L

September 2023 - May 2024

Accrual Basis  Friday, June 7, 2024 01:46 PM GMT-05:00   5/5

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Taxes -1,957.18 -1,957.18

Wages 23,649.82 23,649.82

Total Payroll Expenses 21,692.64 21,692.64

Uncategorized Expense 3,974.77 3,974.77

Total Expenses $1,052,140.83 $1,670,535.00 $ -618,394.17 62.98 %

NET OPERATING INCOME $1,223,767.00 $30,377.00 $1,193,390.00 4,028.60 %

Other Income

9000.00 Transfer from Reserves 105,375.00 -105,375.00

Total Other Income $0.00 $105,375.00 $ -105,375.00 0.00%

Other Expenses

9001.00 Transfer to Reserves 135,000.00 -135,000.00

Total Other Expenses $0.00 $135,000.00 $ -135,000.00 0.00%

NET OTHER INCOME $0.00 $ -29,625.00 $29,625.00 0.00%

NET INCOME $1,223,767.00 $752.00 $1,223,015.00 162,734.97 %



 
 

2. Profit and Loss Previous Year Comparison 
 
September 1, 2023 through May 31, 2024 
 
 
 

 



BARTON SPRINGS EDWARDS AQUIFER
Profit and Loss Comparison

September 2023 - May 2024

Accrual Basis  Friday, June 7, 2024 01:47 PM GMT-05:00   1/5

TOTAL

SEP 2023 - MAY 2024 SEP 2022 - MAY 2023 (PY) CHANGE % CHANGE

Income

4250.0 GRANT INCOME 73,700.00 73,700.00

4300.0 PROJECT INCOME

4350.0 Magellan-CoA-BSEACD Wells 82,790.15 82,790.15

Total 4300.0 PROJECT INCOME 82,790.15 82,790.15

4400.0 Interest Income (Banking & TexPool) 81,154.00 55,191.10 25,962.90 47.04 %

4625.0 MISCELLANEOUS INCOME

4626.1 Other Income 676.03 41,654.09 -40,978.06 -98.38 %

Total 4625.0 MISCELLANEOUS INCOME 676.03 41,654.09 -40,978.06 -98.38 %

4800.0 USAGE AND PRODUCTION FEES 3,050.00 3,050.00

4801.0 Permittees Water Production Fee 618,972.04 568,959.45 50,012.59 8.79 %

4803.0 CoA  Water Use Fee Assessment 878,640.00 879,976.00 -1,336.00 -0.15 %

4805.0 Permittees Annual Permit Fee 9,075.00 8,850.00 225.00 2.54 %

4807.0 Permittees Water Transport Fees 124,000.00 124,000.00 0.00 0.00 %

Total 4800.0 USAGE AND PRODUCTION FEES 1,633,737.04 1,581,785.45 51,951.59 3.28 %

4810.0 OTHER  FEES 2,500.00 -2,500.00 -100.00 %

4806.0 Permittees Late Payment Fees 1,069.21 -1,069.21 -100.00 %

4815.0 Well Develop Application Inspec 5,125.00 9,825.00 -4,700.00 -47.84 %

4816.0 Meter Reading Fees/Pluggings 750.00 1,075.00 -325.00 -30.23 %

4816.1 Shared Territory Monitoring 2,500.00 2,500.00

4817.0 Enforcement Fines and Penalties 22,451.50 74,705.00 -52,253.50 -69.95 %

4817.1 Agreed Orders 2023 Drought 210,400.00 210,400.00

4818.0 Drought Management Fees 23,960.00 16,460.00 7,500.00 45.57 %

Total 4810.0 OTHER  FEES 265,186.50 105,634.21 159,552.29 151.04 %

Services 138,664.11 138,664.11

Total Income $2,275,907.83 $1,784,264.85 $491,642.98 27.55 %

GROSS PROFIT $2,275,907.83 $1,784,264.85 $491,642.98 27.55 %

Expenses

6000.0 UTILITIES

6001.0 Electricity & Water Service 3,874.41 3,626.44 247.97 6.84 %

6002.0 Phone, Internet, Telemetry 7,337.78 6,334.32 1,003.46 15.84 %

6003.0 Smartphone Reimbursements 2,450.00 4,200.00 -1,750.00 -41.67 %

Total 6002.0 Phone, Internet, Telemetry 9,787.78 10,534.32 -746.54 -7.09 %

Total 6000.0 UTILITIES 13,662.19 14,160.76 -498.57 -3.52 %

6005.0 Print/Copy/Photo Services 68.56 1,147.89 -1,079.33 -94.03 %



BARTON SPRINGS EDWARDS AQUIFER
Profit and Loss Comparison

September 2023 - May 2024

Accrual Basis  Friday, June 7, 2024 01:47 PM GMT-05:00   2/5

TOTAL

SEP 2023 - MAY 2024 SEP 2022 - MAY 2023 (PY) CHANGE % CHANGE

6007.0 Postage/Freight/Shipping 176.71 904.38 -727.67 -80.46 %

6010.0 Office Supplies 3,067.07 3,400.25 -333.18 -9.80 %

6010.1 Canteen 2,003.08 1,866.91 136.17 7.29 %

Total 6010.0 Office Supplies 5,070.15 5,267.16 -197.01 -3.74 %

6011.0 Comp Hardware-Plotter Supplies 10,491.08 7,740.30 2,750.78 35.54 %

6014.0 Software Acquisition & Upgrades 11,240.69 4,985.56 6,255.13 125.46 %

6015.0 IT Monthly Maintenance 21,902.36 20,107.90 1,794.46 8.92 %

6016.0 Meeting Expense 1,430.64 3,325.01 -1,894.37 -56.97 %

6017.3 Sponsorships 2,000.00 -2,000.00 -100.00 %

6019.0 Subscriptions/Publications 647.40 2,104.63 -1,457.23 -69.24 %

6020.0 Advertising 105.00 105.00

6020.12 Public Notices 3,650.41 1,988.25 1,662.16 83.60 %

Total 6020.0 Advertising 3,755.41 1,988.25 1,767.16 88.88 %

6021.0 MISCELLANEOUS EXPENSES 0.00 0.00

6021.2 General 215.95 1,383.07 -1,167.12 -84.39 %

6021.3 Bank Charges 91.50 -91.50 -100.00 %

6021.5 Payroll Processing Fees 4,648.84 391.00 4,257.84 1,088.96 %

Total 6021.0 MISCELLANEOUS EXPENSES 4,864.79 1,865.57 2,999.22 160.77 %

6021.4 Credit Card Late Fee 39.99 39.99

6021.6 Credit Card Interest 7.33 7.33

6022.0 Accounting System Operation 1,309.00 1,056.96 252.04 23.85 %

6022.1 Timekeeping Service-prepaid 698.00 3,114.20 -2,416.20 -77.59 %

Total 6022.0 Accounting System Operation 2,007.00 4,171.16 -2,164.16 -51.88 %

6023.0 MAINTENANCE

6024.0 Auto Maintenance 1,477.72 694.38 783.34 112.81 %

6025.0 Office Complex Maintenance 12,888.74 8,190.67 4,698.07 57.36 %

6025.4 Facilities Repairs 1,600.48 7,577.66 -5,977.18 -78.88 %

Total 6023.0 MAINTENANCE 15,966.94 16,462.71 -495.77 -3.01 %

6040.0 LEASES

6040.2 Copier Lease &  Maintenance 6,122.25 6,368.56 -246.31 -3.87 %

6040.3 Postage Machine Lease 1,059.60 1,059.60 0.00 0.00 %

Total 6040.0 LEASES 7,181.85 7,428.16 -246.31 -3.32 %

6065.0 DIRECTOR EXPENSES 60.25 -60.25 -100.00 %

6065.1 Directors Travel/Meals 0.00 0.00 0.00

6065.2 Directors Registration Fees 405.00 -405.00 -100.00 %

6065.3 Directors Non-Travel Reimb/Exp 55.16 55.16

Total 6065.0 DIRECTOR EXPENSES 55.16 465.25 -410.09 -88.14 %
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TOTAL

SEP 2023 - MAY 2024 SEP 2022 - MAY 2023 (PY) CHANGE % CHANGE

6066.0 Directors Compensation 7,150.00 6,850.00 300.00 4.38 %

6075.0 DUES & MEMBERSHIPS -70.00 -70.00

6076.0 District Dues & Memberships 2,405.00 4,333.95 -1,928.95 -44.51 %

6077.0 Staff Dues & Memberships 45.00 419.00 -374.00 -89.26 %

Total 6075.0 DUES & MEMBERSHIPS 2,380.00 4,752.95 -2,372.95 -49.93 %

6080.0 COMMUNICATIONS AND OUTREACH

6080.20 Communications and Outreach 916.27 -916.27 -100.00 %

6080.23 Media and PR 10.00 50.00 -40.00 -80.00 %

Total 6080.20 Communications and Outreach 10.00 966.27 -956.27 -98.97 %

6080.29 Equipment and Supplies 247.49 766.76 -519.27 -67.72 %

6080.34 Scholarship Programs/Awards 6,000.00 6,000.00

6080.35 Programs/Events 5,161.32 500.00 4,661.32 932.26 %

Total 6080.0 COMMUNICATIONS AND OUTREACH 11,418.81 2,233.03 9,185.78 411.36 %

6081.0 REGULATORY COMPLIANCE

6081.1 Projects & Services 3,250.00 -3,250.00 -100.00 %

6081.2 Well Sampling and Services 650.00 650.00

6081.6 Equipment and Supplies 36.00 36.00

Total 6081.0 REGULATORY COMPLIANCE 686.00 3,250.00 -2,564.00 -78.89 %

6084.92 GENERAL MANAGEMENT

6086.3 Administrative Expenses 312.79 0.00 312.79

6086.4 Non-contracted Support 53.86 117.27 -63.41 -54.07 %

6086.5 Logo/Apparel/Equipment 442.00 442.00

Total 6084.92 GENERAL MANAGEMENT 808.65 117.27 691.38 589.56 %

6089.0 AQUIFER SCIENCE

6089.1 Hydrogeologic Characterization 311.73 1,700.00 -1,388.27 -81.66 %

6089.2 Water Chemistry Studies 674.00 674.00

6089.3 Monitor Wells, Equipment /Suppl 14,495.90 5,421.67 9,074.23 167.37 %

6089.6 Contracted Support (deleted) 0.00 0.00

Total 6089.0 AQUIFER SCIENCE 15,481.63 7,121.67 8,359.96 117.39 %

6095.0 CONTRACTED SUPPORT

6095.1 Aquifer Science Team 6,750.00 3,600.00 3,150.00 87.50 %

6095.2 Regulatory Compliance Team 1,960.00 1,960.00

6095.3 General Management 49,322.15 5,733.92 43,588.23 760.18 %

6095.4 Communications Outreach Team 10,408.87 675.00 9,733.87 1,442.05 %

6095.5 Policy and Project Management 27,138.45 27,138.45

Total 6095.0 CONTRACTED SUPPORT 95,579.47 10,008.92 85,570.55 854.94 %



BARTON SPRINGS EDWARDS AQUIFER
Profit and Loss Comparison

September 2023 - May 2024

Accrual Basis  Friday, June 7, 2024 01:47 PM GMT-05:00   4/5
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6100.0 INSURANCE - DISTRICT

6101.0 Liability & Property - Pre-paid 2,261.80 5,047.72 -2,785.92 -55.19 %

6102.0 Insurance not pre-paid (bonds) 1,362.00 -1,362.00 -100.00 %

Total 6100.0 INSURANCE - DISTRICT 2,261.80 6,409.72 -4,147.92 -64.71 %

6150.0 INSURANCE - GROUP

6151.1 Health Insurance Employee 59,545.03 72,529.06 -12,984.03 -17.90 %

6151.11 Health Insurance Dependents 5,245.37 3,643.04 1,602.33 43.98 %

6151.2 Dental Insurance Employee 5,262.58 3,917.66 1,344.92 34.33 %

6151.3 Life Insurance Employee 4,223.15 6,515.70 -2,292.55 -35.19 %

6151.4 Vision Insurance Employee 383.94 626.64 -242.70 -38.73 %

Total 6150.0 INSURANCE - GROUP 74,660.07 87,232.10 -12,572.03 -14.41 %

6160.0 LEGAL SERVICES

6161.0 General Matters / Personnel 32,990.25 49,742.50 -16,752.25 -33.68 %

6169.0 Legislation 5,000.00 5,000.00

Total 6160.0 LEGAL SERVICES 37,990.25 49,742.50 -11,752.25 -23.63 %

6170.0 PROFESSIONAL SERVICES

6173.0 Financial Annual Audit 14,950.00 14,250.00 700.00 4.91 %

6176.0 Website and Database 94.00 94.00

6176.1 District Database Project 41,838.00 45,000.00 -3,162.00 -7.03 %

6177.0 Standard Retirement Plan Admin 8,839.96 23,703.60 -14,863.64 -62.71 %

6178.0 Elections/Redistrict/Co Coding 270.50 -270.50 -100.00 %

Total 6170.0 PROFESSIONAL SERVICES 65,721.96 83,224.10 -17,502.14 -21.03 %

6179.0 LEGISLATION 3,000.00 26,000.00 -23,000.00 -88.46 %

6180.0 PROFESSIONAL DEVELOPMENT 0.00 0.00

6180.1 Aquifer Science 3,284.93 830.00 2,454.93 295.77 %

6180.2 RegComp 3,986.71 755.00 3,231.71 428.04 %

6180.3 Education 1,642.46 1,642.46

6180.4 GM Team 3,048.97 2,111.05 937.92 44.43 %

6180.5 Administration 2,178.15 2,178.15

Total 6180.0 PROFESSIONAL DEVELOPMENT 14,141.22 3,696.05 10,445.17 282.60 %

6199.0 SALARIES AND WAGES

6200.0 Salaries 364,995.36 608,145.23 -243,149.87 -39.98 %

Total 6199.0 SALARIES AND WAGES 364,995.36 608,145.23 -243,149.87 -39.98 %

6202.0 Payroll Direct Deposit Expenses -22.46 22.46 100.00 %

6203.0 TAXES & BENEFITS

6203.1 Workers Comp Insurance Pre-p 779.54 1,935.69 -1,156.15 -59.73 %

6203.2 Payroll Tax Expenses-FICA-Med 45,946.71 46,107.94 -161.23 -0.35 %

6203.3 Retirement-District Contributio 38,062.18 38,845.55 -783.37 -2.02 %

6203.4 Texas Workforce C3 Taxes 1,054.83 96.88 957.95 988.80 %
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6203.7 Accrued Vacation and Comp 4,231.50 -17,223.09 21,454.59 124.57 %

Total 6203.0 TAXES & BENEFITS 90,074.76 69,762.97 20,311.79 29.12 %

6690.0 Reconciliation Discrepancies 780.22 0.00 780.22

6800.0 PROJECTS

6905.1 Hays Co/HTGCD Jacobs Well (deleted) 0.00 0.00

6905.2 Sustainability Studies 2,530.00 2,530.00

6905.8 Magellan-CoA-BSEACD Wells 138,175.96 138,175.96

Total 6800.0 PROJECTS 140,705.96 0.00 140,705.96

69810 Bank Service Charges 69.01 69.01

Payroll Expenses

Taxes -1,957.18 -1,957.18

Wages 23,649.82 23,649.82

Total Payroll Expenses 21,692.64 21,692.64

Uncategorized Expense 3,974.77 1,191.96 2,782.81 233.47 %

Total Expenses $1,052,140.83 $1,063,840.70 $ -11,699.87 -1.10 %

NET OPERATING INCOME $1,223,767.00 $720,424.15 $503,342.85 69.87 %

NET INCOME $1,223,767.00 $720,424.15 $503,342.85 69.87 %



 
 

3. Balance Sheet Previous Year Comparison 
 
As of May 31, 2024 (compared to May 31, 2023) 
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TOTAL

AS OF MAY 31, 2024 AS OF MAY 31, 2023 (PY) CHANGE % CHANGE

ASSETS

Current Assets

Bank Accounts

1000.0 Cash in Bank-Checking Truist 308,581.27 96,814.42 211,766.85 218.73 %

1010.0 Cash in Bank - Payroll Truist 13,818.75 11,109.89 2,708.86 24.38 %

1030.0 TexPool Funds - General 1,560,969.62 1,143,120.02 417,849.60 36.55 %

1040.0 TexPool Funds - Contingency 655,922.84 624,895.12 31,027.72 4.97 %

1045.0 TexPool Funds - Reserve 70,176.73 66,857.05 3,319.68 4.97 %

Total Bank Accounts $2,609,469.21 $1,942,796.50 $666,672.71 34.32 %

Accounts Receivable

1200.0 Accounts Receivable 400,184.88 53,464.25 346,720.63 648.51 %

1200.1 A/R DMF 1,420.00 785.00 635.00 80.89 %

Total 1200.0 Accounts Receivable 401,604.88 54,249.25 347,355.63 640.30 %

Total Accounts Receivable $401,604.88 $54,249.25 $347,355.63 640.30 %

Other Current Assets

1100.0 Petty Cash 544.51 300.00 244.51 81.50 %

1300.0 Pre-paid Expenses 85,441.45 8,016.21 77,425.24 965.86 %

1499.0 Undeposited Funds-A/R payments 28,503.47 241,342.31 -212,838.84 -88.19 %

Inventory Asset 502.17 502.17

Total Other Current Assets $114,991.60 $249,658.52 $ -134,666.92 -53.94 %

Total Current Assets $3,126,065.69 $2,246,704.27 $879,361.42 39.14 %

Fixed Assets

1400.0 Field Equipment 376,487.89 376,487.89 0.00 0.00 %

1410.0 Office Equipment & Furniture 20,436.27 19,722.90 713.37 3.62 %

1410.1 Computer Hardware & Software 20,354.06 19,329.69 1,024.37 5.30 %

1420.0 Vehicles 54,947.69 52,363.03 2,584.66 4.94 %

1430.0 Accumulated Depreciation -608,852.24 -608,852.24 0.00 0.00 %

1440.0 Land (Antioch Cave) 165,415.00 165,415.00 0.00 0.00 %

1445.0 Office Building 268,588.04 268,588.04 0.00 0.00 %

Total Fixed Assets $297,376.71 $293,054.31 $4,322.40 1.47 %

Other Assets

1500.0 Organizational Costs 307,903.26 301,141.51 6,761.75 2.25 %

1510.0 Accumulated Amortization -326,324.26 -326,324.26 0.00 0.00 %

1600.0 Deposits Paid (Utilities) 71.00 71.00 0.00 0.00 %

Total Other Assets $ -18,350.00 $ -25,111.75 $6,761.75 26.93 %

TOTAL ASSETS $3,405,092.40 $2,514,646.83 $890,445.57 35.41 %
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TOTAL

AS OF MAY 31, 2024 AS OF MAY 31, 2023 (PY) CHANGE % CHANGE

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000.0 Accounts Payable 4,247.19 0.00 4,247.19

Total Accounts Payable $4,247.19 $0.00 $4,247.19 0.00%

Credit Cards

2007.0 Truist VISA -24,546.68 -6,798.19 -17,748.49 -261.08 %

2007.1 Truist VISA Credit Card 4,298.49 -16,529.32 20,827.81 126.01 %

2007.2 Truist VISA Credit Card - GM 7453 0.00 0.00

Total 2007.0 Truist VISA -20,248.19 -23,327.51 3,079.32 13.20 %

Total Credit Cards $ -20,248.19 $ -23,327.51 $3,079.32 13.20 %

Other Current Liabilities

2005.0 A/P - created by Auditor 0.00 0.00 0.00

2100.0 Deferred Revenue 75,741.00 75,741.00 0.00 0.00 %

2110.0 Direct Deposit Liabilities -16,119.97 -19,281.89 3,161.92 16.40 %

2200.0 Fica & Medicare Withheld 95.47 -11.31 106.78 944.12 %

2220.0 Federal Income Tax Withheld -1,065.01 -1,065.01 0.00 0.00 %

2230.0 Employer Fica & Med Payable -43.78 -150.56 106.78 70.92 %

2250.0 TWC Unemployment Tax Payable 75.63 0.00 75.63

2270.0 Payroll Liabilities -75,246.82 0.09 -75,246.91 -83,607,677.78 %

125 -Dental/Life/Vision Ins 16.64 16.64

125 -Health Ins (pre-tax) UHC 908.39 908.39

Federal Taxes (941/943/944) 6,073.14 6,073.14

Retirement 1,253.18 1,253.18

TX Unemployment Tax -3,696.91 -3,696.91

Total 2270.0 Payroll Liabilities -70,692.38 0.09 -70,692.47 -78,547,188.89 %

2300.0 Accrued Vacation Payable 42,511.01 44,569.89 -2,058.88 -4.62 %

Direct Deposit Payable 0.00 0.00

Total Other Current Liabilities $30,501.97 $99,802.21 $ -69,300.24 -69.44 %

Total Current Liabilities $14,500.97 $76,474.70 $ -61,973.73 -81.04 %

Total Liabilities $14,500.97 $76,474.70 $ -61,973.73 -81.04 %

Equity

3000.0 Fund Balance 1,776,176.15 1,328,505.51 447,670.64 33.70 %

3000.1 Opening Balance Equity 25,221.02 23,815.21 1,405.81 5.90 %

3000.3 Invested in Capital Assets 365,127.26 365,127.26 0.00 0.00 %

3110.0 Reserve for Petty Cash 300.00 300.00 0.00 0.00 %
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TOTAL

AS OF MAY 31, 2024 AS OF MAY 31, 2023 (PY) CHANGE % CHANGE

Net Income 1,223,767.00 720,424.15 503,342.85 69.87 %

Total Equity $3,390,591.43 $2,438,172.13 $952,419.30 39.06 %

TOTAL LIABILITIES AND EQUITY $3,405,092.40 $2,514,646.83 $890,445.57 35.41 %



 
 
 

4. Truist Credit Card Statement  
 
Statement from April 6, 2024 – May 5, 2024 
 

 



BARTON SPRINGS EDWARDS AQUIFER
Truist (VISA)

April 6 - May 5, 2024

  Friday, June 7, 2024 02:40 PM GMT-05:00   1/1

DATE MEMO/DESCRIPTION ACCOUNT 
#

ACCOUNT DEBIT CREDIT

04/06/2024 Reconciled by HR on 
5/15/2024

2000.0 2000.0 Accounts Payable $167.33

Intuit Payroll Usage 6021.5 6021.5 MISCELLANEOUS EXPENSES:Payroll Processing Fees $48.00

Jet's - PO 2024-140 6016.0 6016.0 Meeting Expense $68.91

Sprouts - GM Card - PO 2024-
139

6016.0 6016.0 Meeting Expense $33.43

Adobe 6019.0 6019.0 Subscriptions/Publications $29.99

Texas Water Foundation - PO 
2024-144

6080.23 6080.23 COMMUNICATIONS AND OUTREACH:Communications and 
Outreach:Media and PR

$10.00

Previous Bill Overpayment 
Credit

2007.0 2007.0 Truist VISA $23.00

$190.33 $190.33

TOTAL $190.33 $190.33



 
 

Item 4 

 

General Manager’s Report 

Discussion and possible action topics 
 

     Topics   

a. Review of key team activities/projects. 
i. Team-building workshop  

ii. Salamander Conservation grant and new multiport well  
iii. New RFQ issued for legal services in FY 25  

b. Aquifer status update.  
c. Upcoming events of possible interest.  

 



 
Summary of Team Activities in June/July 2024  

 
 
Aquifer Science Team 
May Activities 

• Barton Springs (BS) Multiport well install completed. 
• BS rock core evaluation and multiport design. 
• BSEACD, COA & USGS multiport sampling meetings. 
• May Drought update. 
• Trinity Sustainable Yield Planning and TAS Phase II project kickoff 

On Deck: 
• City of Austin monitoring wells report. 
• Develop TAS Phase II model workplan. 
• Groundwater to the Gulf 
• Annual TWDB and Magellan sampling. 

 

Administration Team 
• All administrative processes and procedures are being recreated in a new-online version of QuickBooks.  
• A new payroll system, Gusto, is being implemented. 
• A new geninfo@bseacd.org mailbox has been created for vendors to submit their invoices. 

 

Regulatory Compliance Team 
June Activities: 

• Staff continue to process new applications and assist permittees with drought compliance. 
• Staff continues to work through enforcement process with non-compliant permittees and ensuring 

compliance with Agreed Order. 
• Working with Anthem 918, LLC (Land Sea) on notification process for recently admin completed Well 

Drilling Authorization application. 
• Staff continuing to work with LRE on completion of the database development.  

On Deck:  
• Continuing first stages of District-wide UDCP/UCP update in FY 25. 

 
Communications and Outreach Team  
June Activities: 

• Shay will lead a Eco-Tour at Hill of Life with Save Our Springs on Saturday, June 15 from 8-11am. 
• Coordinate Well Water Checkup 

On Deck 
• Prepare for Barton Springs University in September 
• Design sponsorship advertisement for TAGD Annual Conference 
• Host Well Water Checkup on July 10 and 11 at the office. 

 

mailto:geninfo@bseacd.org
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Status Report Update 
 June 13, 2024 Board Meeting  

 
 

Summary of Significant Activities – Prepared by Staff Leads 
 
 
 

Upcoming Dates of Interest  
 
 

 
• Groundwater to the Gulf (Colorado River Alliance) – June 11-13, 2024, Austin, TX 

 
• Texas Water Conservation Association (TWCA) Summer Conference – June 12-14, 2024 

Arlington, TX 
 

• Texas Alliance of Groundwater Districts (TAGD) Summit – August 20-22, 2024, San 
Antonio, TX 
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DROUGHT MANAGEMENT 
 

 
Drought Status and Water-Level Monitoring (Justin) 
 

This May, the District received an average of 4.7 inches of rainfall, slightly below the historical 
monthly average of 5 inches. Despite being 0.3 inches below the month’s average, 2024 has 
provided a 2.9-inch surplus in rainfall compared to the annual historical average through May.  

The District will require above average rainfall for several months across the recharge zone to get 
out of the current drought that’s been ongoing for two consecutive years. June is typically the 
third rainiest month of the year in the District behind May and October. 

On June 4, the 10-day average flow at Barton Springs is 36 cubic feet per second (cfs), 
maintaining flows inside the Stage II Alarm Drought status. Late May rains provided a significant 
boost, raising the spring flow from 31 cfs on May 27 to 50 cfs by June 3, a much-needed 
improvement in declining spring flows.   

As of June 4, the 10-day average water level at Lovelady stands at 467.4 feet above mean sea 
level (ft-msl), which is about 5 feet above the Stage III Critical Drought status. Despite nearly 
average rainfall in May, water levels continue to decline due to insufficient recharge. However, 
Lovelady levels typically respond slowly to rainfall, so a rise in aquifer levels might be observed 
in the next couple of weeks in response to late May rains. 

Water levels in the Upper Trinty have nearly returned to levels prior to the surge in January and 
have displayed minimal to no response to subsequent rainfall. Since late March, the Middle 
Trinity has maintained a more subdued holding pattern with only a subtle decline becoming 
evident in late April.  

Jacob’s Well Spring showed an encouraging response to May rainfall, peaking at 16 cfs on May 
31. Although the flow has since dropped to about 4 cfs, this is still an improvement from 0 cfs 
before May 29. Similarly, the Blanco River at Wimberley experienced two surges in late May, 
reaching a peak flow of 148 cfs on May 31. The current flow is now in the mid-20s. 

May rains were good to the Highland Lakes, which include lakes Travis and Buchanan and provide 
water for the City of Austin, where it increased from 42% full last month to 74% now. Lake Travis 
showed a less dramatic month-to-month increase going from 38% full to 42%. Combined, these 
lakes are sitting at 56% capacity.  

 

 

 

 

https://waterdata.usgs.gov/usa/nwis/uv?08170990
https://waterdata.usgs.gov/monitoring-location/08171000/#parameterCode=00065&period=P7D&showMedian=false
https://hydromet.lcra.org/riverreport/
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DISTRICT PROJECTS 

 
 
GMA Joint Planning  
 

 GMA 10 Coordination (Tim) 
The GMA 10 joint-planning group is working with Alyson McDonald of Collier Consulting. The fourth joint-
planning process, culminating in February 2027 with the presentation of final explanatory reports, is 
estimated to cost $110,081. The estimated cost to the District is $24,000 over the next three to four fiscal 
years beginning with FY 2024. This cost, however, does not include costs for new model runs that are 
ultimately deemed necessary or desirable. A final draft ILA has been executed. The next GMA 10 meeting 
is scheduled for July 8, 2024. All meetings are hosted by the Edwards Aquifer Authority in San Antonio.     
 
Trinity Aquifer Sustainable Yield Study & Planning  
 

 Policy Concepts and Advisory Workgroup Planning (Tim, Jeff) 
 
LRE is working on the Task 2: Trinity Aquifer Designation of the well-impact analysis project. That task is 
scheduled to be completed on June 8th and another check-in meeting will follow soon thereafter. The 
Trinity Sustainable Yield committee will meet onJune 12 to discuss ideas and priorities for moving forward. 
Planning for an advisory workgroup has been placed on hold until more discussion is had with the 
committee.  

 
Technical Evaluations (Jeff) 
Aquifer Science staff continue to collect data on the geology and hydrogeology related to the Trinity 
Aquifers. We are continuing to collect and evaluate water level data from our network of Trinity 
monitoring wells. In February we published the final report of findings from our 2023 synoptic drought 
study. The study provided valuable data and insights on how the Trinity has responded to the current 
severe drought in different locations, which will be important for informing the Trinity Sustainable Yield 
project.  
 
The first phase of work on the Trinity Aquifer Sustainability (TAS) model (previously called the “in-house 
model) has been completed. A comprehensive report with technical details of model construction has 
been published on the District website. An executive summary was also published summarizing key model 
findings for non-technical audiences, and is available for download in PDF format on the District website. 
The next phase of modeling will involve building a series of predictive models from the calibrated TAS 
model to provide quantitative estimates of impacts of various pumping scenarios on Trinity Aquifer water 
levels and spring flow. These predictive models will incorporate stakeholder input to identify key 
questions of interest for the model to answer. The District has procured the services of Dr. Bill Hutchinson, 
an experienced Texas groundwater modeler, to help guide staff in the next phase of TAS modeling. A 
project kickoff meeting was held with Dr. Hutchinson on May 19, 2024. 
 
Habitat Conservation Plan (Staff) 
 

 Planning for Technical Tasks: Aquifer Science staff are coordinating studies at Barton Springs with 
COA and USGS staff. These studies include measurement of dissolved oxygen (DO) and collecting 
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other water chemistry and aquifer characteristics from a newly completed multiport monitoring well 
within the Barton Springs complex on May 24th. The data collected from this multiport well will offer 
valuable insights into the local flow system around Barton Springs and the vertical distribution of DO 
throughout the aquifer. This information will be crucial for guiding potential strategies to protect the 
endangered salamanders. 

 
Database Management System – LRE Water (Jacob, Tim) 
 
Phase 2 is now underway and features a detailed scope of work with seven tasks, specific deliverables 
under each task, and estimated dates of completion. Staff will schedule short check-ins with the 
consultant team around the time of each date estimated for task completion. The cost associated with 
Phase 2 exceeds the amount budgeted for the database during the current fiscal year and thus, will require 
a budget amendment.    
 
ILA Commitments (Staff) 
 

The District has an ILA with COA to coordinate studies for the respective HCPs such as scientific feasibility 
studies and monitoring evaluations; to collaborate on the planning of future Kent Butler Summits; and to 
exchange technical information regularly on an annual basis. An annual technical meeting is held between 
the District and COA in December each year to discuss each organization’s activities related to their 
respective HCPs. The next meeting will be held in December 2024. 
 
Region K Planning Activities (Tim, Kendall) 
 
The GM attended the last Region K meeting in Austin on April 17, 2024, and will report out to the GMA 10 
planning group at the next regularly scheduled meeting. The next Region K planning meeting is scheduled 
on July 10th.     
 
New Maps, Publications, or Reports 
 
A list of recent publications, including our new 2023 Drought Synoptic Study report, can be found at: 
https://bseacd.org/scientific-reports/ 

https://bseacd.org/scientific-reports/
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RULEMAKING, PERMITTING, AND ENFORCEMENT 
(Tim, Erin, Jacob, District Counsel, Rules and Enforcement Committee) 
 
 
Rulemaking and Enforcement  
 
The Enforcement Committee met on April 16, 2024 and made progress with recommendations for 
standardizing some aspects of the drought enforcement process. Proposed changes  
 
 
Drought (Erin) 
 

• Will continue working with permittees to ensure compliance per their Agreed Orders. 
• Will continue monthly pumpage analysis to determine all permittee’s compliance status of drought 

curtailments.  
• Will continue to assist permittees in ensuring they successfully comply with their UDCPs and Stage II 

drought curtailments for June.  
 

Enforcement and Compliance Matters (Erin) 
 

Compliance/Enforcement    
Permittee or Entity Name Aquifer Use Type Notes 
Aqua Texas – Bear Creek Park Edwards PWS Agreed Order Executed.  
Aqua Texas – Bliss Spillar 
(Edwards) 

Edwards PWS Agreed Order Executed. 

Creedmoor-MAHA Edwards PWS Agreed Order Executed. 
Monarch Utilities, Inc. Edwards PWS Agreed Order Executed.  
Tindol Restaurant Group, LLC Middle 

Trinity 
Commercial Agreed Order Executed.  

Aqua Texas – Sierra West Middle 
Trinity 

PWS Agreed Order Executed. 

Seiders, Roy Middle 
Trinity 

Irrigation Agreed Order Executed; working on 
meeting technical requirements 

Ruby Ranch Water Supply 
Corporation 

Edwards PWS Extension granted for signature deadline; 
meeting with permittee for further 
discussion on 6/10. 

 
 
Permitting Activity (Erin, Jacob) 
 

Upcoming       
Precinct Application Type Aquifer Applicant Name Use Type Volume Request 

(GPY) 
2-
Stansberry 

Plugging Edwards Kimley Horn Abandon 0 – Plugging 

1 - Pickens LPP Middle 
Trinity 

Martinez, Sergio Domestic 500,000 

1 - Pickens LPP Upper Trinity Pena, Estrella Domestic 500,000 
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TBD LPP Edwards Pechuch, 
Stephanie 

Domestic 250,000 

2- 
Stansberry 

Production 
(Conditional 
Class A) 

Edwards TBD – Consultant 
is Atlas Design 

Commercial  TBD 

In Review 
Precinct Application Type Aquifer Applicant Name Use Type Volume Request 

(GPY) 
1 - Pickens Volume Increase Middle Trinity Tindol Restaurant 

Group 
Commercial 2.5 million? 

1 - Pickens LPP Upper Trinity Lee, Dowdy Domestic 250,000 
1 - Pickens LPP Upper Trinity Ayala, Armando Domestic 250,000 
1-Pickens Production  Middle Trinity Driftwood Water 

Conservation, LLC 
(Whiskey Ridge) 

Commercial  7,931,450 

Recently Approved and/or Admin Complete 
Precinct Application 

Type 
Aquifer Applicant Name Use Type Volume Request 

(GPY) 
1 – Pickens WDA Middle Trinity LandSea Homes Irrigation 5.4 million 
1 – Pickens WDA Middle Trinity Aqua TX, Inc. – 

Sierra West 
PWS 6,000,000 

1 – Pickens WDA Middle Trinity Aqua TX, Inc. – 
Oak Meadows 

PWS 10,000,000 
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AQUIFER STUDIES 
(Jeff, Justin, and Tim) 

 
 
Permitting Hydrogeologic Studies:  
 
AS staff continues to work with Regulatory Compliance on permitting issues as they arise, including review 
geophysical logs of wells prior to final completion of the wells on an as-needed basis. In May 2024, AS 
staff worked with the Regulatory Compliance team to review an aquifer test plans for Sierra West PWS 
and Oak Meadows PWS. AS staff has also been assisting with ongoing issues with the RRWSC ASR permit.  
 

 
Groundwater Studies: Dye Tracing, Water Quality, Aquifer Characterizations 
 
• In May 2024 aquifer science staff completed installation of multiport equipment in the new Barton 

Springs monitoring well. Data collection from the new  well has already begun. A report summarizing 
well drilling activities and preliminary data is planned to be published by the end of June 2024.  

• AS staff assisted staff from the USGS and CoA WPD in developing a proposal for sampling the new 
Barton Springs multiport well for different water quality parameters. The project will be jointly funded 
by the USGS and City of Austin, with an in-kind contribution of staff time from BSEACD AS staff for 
field work.  

• Coleman’s Canyon- continuing to collect water-level data from the multiport well every month to 6 
weeks. Groundwater sampling of these two wells was performed in May and June as part of the TWDB 
summer sampling program.  

• A synoptic water level study characterizing the Trinity Aquifer during severe drought conditions is 
underway. Data collection for this study was finished in September 2023, and a final report of study 
findings was published in February 2024. 

 
Field Activities: 
 
• Cooperating with USGS and City of Austin staff to confirm accurate real-time gauge reporting at 

Barton Springs and Lovelady. Conducting bi-weekly to monthly field measurements. AS staff tested a 
new flow measurement instrument to measure Barton Springs flow on 10/2/23. Data from this 
instrument will be compared with flow measurements using the traditional method to determine if it 
can provide a more accurate flow measurement, especially during low-flow periods. A follow-up field 
visit occurred on 12/14/23 to collect another set of Barton Springs flow data with the new instrument.  

• Cooperating with USGS staff to confirm accurate real-time gauge reporting at Jacob’s Well and the 
Blanco River at Wimberley. 

• Calibrating telemetry monitoring equipment at the Needmore index well (Amos) and reviewing 
pumping and water-level data as drought worsens. 

• Antioch- Continuing to maintain the system and to collect data on flow into the vault (when there is 
flow). A recent visit to Antioch Cave to assess operating components and electronics indicated the 
need to recondition most electrical systems.  

• Well monitoring- Because of drought, staff are increasing the amount of time maintaining equipment 
in numerous monitor wells and downloading and interpreting data; and occasionally checking on wells 
that have been reported as “dry”. 
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• Downhole camera surveys and geophysical logging of the City of Austin monitor well borehole. 
Westbay equipment to be installed in April 2024. 

• Texas Water Development Board annual water chemistry sampling. 
• Magellan Pipeline annual sampling. 

 
Trinity Aquifer Modeling Development: 
 
• Trinity Aquifer Sustainability model (TAS): The first phase of modeling has been completed and a 

report has been published on the District website detailing specifics of model construction. Planning 
for the second phase of modeling is underway, and is set to begin in 2024. The District has procured 
the services of Dr. Bill Hutchison, an experienced Texas groundwater modeler, to guide the next phase 
of TAS modeling. A TAS Phase II model workplan is being developed in cooperation with Dr. Hutchison, 
outlining modifications to be made to the TAS model in order to ensure it is a reliable tool for 
forecasting. 

• New TWDB Southern Trinity GAM model: In July 2023 staff participated in a kickoff meeting hosted 
by TWDB modeling staff for the Southern Trinity GAM model. This regional model will cover the 
BSEACD portion of the Trinity Aquifer. AS will be in regular contact with the TWDB modeling team to 
provide data and technical guidance on model construction. 
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COMMUNICATIONS AND OUTREACH      
(Shay) 

Drought Communications 
It’s gonna be a long hot summer again | Austin Chronicle | 5/24/24 

• The District was featured in this article. They referred to the April Drought Update, but did not 
contact us directly 

Is Austin going to run out of water? | Austin Monthly | Early May 2024 
• This article featured a quote from Tim from an interview in 2022. 

Drought Update – May 2024 
 
Outreach Events 
1. Permittee Event and Resources 
The District and Hill Country Alliance hosted Managing Groundwater in a Changing Climate on Thursday, 
May 14 at the Buda City Hall. The event had 20 attendees—two of which were city council members.  
Here are relevant resources from the event: 

• PDF of event slides 
o Includes slides from Dr. John Neilsen-Gammon, Jeff Watson, Jacob Newtown, Shay 

Hlavaty, and Marisa Bruno of Hill Country Alliance.  
• Communications Toolkit for Engaging End-users 
• Videos of Speakers 

o Chapter 1: Introduction & Climate Outlook | Dr. Tim Loftus & Dr. John Neilsen-Gammon 
o Chapter 2: Ongoing Drought Update for the Edwards and Trinity Aquifers | Jeff Watson 
o Chapter 3: Water Allocations and Restrictions: Why we have them | Jacob Newton 
o Chapter 4: Communications Toolkit | Shay Hlavaty 
o Chapter 5: Solutions and Resources During “Drying” Times” | Marisa Bruno 

 
2. Wildflower Center Nature Nights 

• Staff were invited by Austin Water Wildland Conservation to assist with Ladybird Johnson 
Wildflower Center’s Nature Night taking place on June 6, 2024 from 5-9pm. Since the event took 
place on National Caves and Karst Day, it focused on caves and fossils. Staff helped attendees 
during the cave tour and promoted the event across social media and in the newsletter.  

 
3. Groundwater to the Gulf 

• Staff assisted the Colorado River Alliance and other collaborators with this annual field-focused 
training course for grade school teachers. Justin and Shay demonstrated flow measurements at 
the Barton Springs overflow and discussed the District's drought trigger methodology on June 
11, 2024.  
 

Website 
• District Maps 

o A page was added that includes map graphics, links to interactive maps, and 
downloadable boundary files. This page lives under the Aquifer Science & Conservation 
tab under “District Maps” or can be viewed at https://bseacd.org/district-maps/.  

• Headshots 

https://www.austinchronicle.com/news/2024-05-24/its-gonna-be-a-long-hot-summer-again/
https://www.austinmonthly.com/is-austin-going-to-run-out-of-water/
https://bseacd.org/2024/06/drought-update-may-2024/
https://bartonsprings.sharepoint.com/:b:/s/CommunicationsOutreach/EfqeU_oYakhMgEslvfdaRmkB7ej5PuWTWmFxs1gdTaOT0w?e=efjAnK
https://bartonsprings.sharepoint.com/:w:/s/CommunicationsOutreach/EZNssWCx6BtOtA8-mVy3OssBSaLkJeY4NnW56TeE19_4fQ?e=tRaGrE
https://youtu.be/vBsgjbYrlyw
https://www.youtube.com/watch?v=3aEXEWbuVBI
https://youtu.be/wH2U17G1cqA?si=I8TbxSgYNppMbJ0z
https://youtu.be/HIiblZZWY00
https://youtu.be/ST8QQcfAJQY
https://www.wildflower.org/event/nature-nights-june-6-2024?fbclid=IwZXh0bgNhZW0CMTAAAR0KObb3eNVKHqJFMD_ge0K8L08VTgV8XkzI-TGmI4yOI45rY39INMOrsiE_aem_ATIdRCwPyB_wm1dQYJ4-M7Jw-DMCqlzDiU7vs4eGQJ2MYgGa7xoyT4p3K9s3eL8DhspIj8vQD9HVf5LOqi-JF6Vz
https://coloradoriver.org/groundwater-to-the-gulf/
https://bseacd.org/district-maps/
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o Staff headshots were taken at Barton Springs and at the Wildflower Center and were 
added to the website. Board bios will also be added soon.  
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ADMINISTRATION 
(Tim, Hannah, and Tina Cooper/AAG) 

 
The District’s Administrative team is gaining proficiency in reconciling old transactions and generating 
more complete and accurate financial reports. Among the routine tasks of managing accounts receivable, 
payable, and payroll, a subset of the team is focused on the FY 25 budget along with a FY 24 budget 
amendment. Both documents will be presented to the Board for approval on August 8th.  
 
One of the new priority tasks to be performed, now that the City of Austin Salamander Conservation grant 
is in hand, is to apportion the expenses that have been incurred by the new monitoring wells project. 
There are now two funding sources to cover expenses with one being the conservation grant that was 
delivered in its maximum amount of $73,700 (with unused funds, if any, to be returned), and a 
reimbursement program funded by Magellan Pipeline/OneOk up to an estimated cost of $102,700.  
 
The Administration Team typically has repetitive monthly tasks e.g. monthly bank reconciliations, monthly adjusting 
journal entries, accounts payable, payroll, contract/grant/project tracking, office maintenance and repairs, budget 
monitoring, bi-weekly payroll journal updates, directors’ compensation, pre-paids, DMFs, posting public meetings, 
preparing meeting backups, etc. These types of tasks are not listed in this report because they are repetitive.  
Administration status reports are generally more summarized than the other teams, as we list our extra-ordinary 
tasks outside of our routine tasks, while supporting all other teams. 



 
 

Item 5 

 

Board Discussion and Possible Action 

 
a. Discussion and possible action related to the performance and compliance 

of District permittees with their User Drought Contingency Plan 
curtailments. 

 

 



 
 

Item 5 

 

Board Discussion and Possible Action 

 
b. Discussion and possible action related to a Well-Drilling Authorization 

during District-declared drought for Aqua Texas Sierra West public water 
supply. The well location is in Hays County on a 0.18-acre tract located at 
272 Canna Lily Circle, Driftwood, TX 78619, in Precinct 1; Lat/Long: 
30.06392⁰ N, 98.00746⁰ W. The well is proposed to be completed in the 
Middle Trinity Aquifer. 
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Application Summary and Staff Recommendations 
06/13/2024 

 
DESCRIPTION OF APPLICATION 
 
Applicant:                 Aqua Texas, Inc. 
 
Type of Application: Well Drilling Authorization for new well in Middle Trinity Management 

Zone 
 
Request: Applicant is requesting to drill one (1) well in the Middle Trinity Aquifer for 

the purpose of public water supply as a secondary back-up supply well to 
support the needs of the residents of the Sierra West neighborhood. A 
separate Production Permit Application will be required in order to 
operate and produce from this well in the future. If the applicant desires 
to increase the current permitted production volume, a separate volume 
increase amendment would be required. Both applications would need to 
be supported by a full scale aquifer test and hydrogeological report.  

 
REASON FOR REQUEST 
Aqua Texas, Inc. submitted one (1) well drilling authorization application on February 23, 2024 
with the District for a new nonexempt Middle Trinity well.  The applicant currently holds nine (9) 
production permits with the District including six (6) historical Edwards, two (2) historical Middle 
Trinity, and one (1) historical Lower Trinity. These permits are for the groundwater production of 
forty-one (41) existing wells. The most recent well drilling being for a new Lower Trinity well 
located within the Bliss Spillar system. The proposed use of the new well will initially be support 
the primary and sole existing well that supplies water to the end-users of the Sierra West CCN as 
a back-up well in the event that any maintenance and/or repair work needs to occur or the 
primary well is non-operational for any other reason. There are also potential plans to increase 
the volume of the existing historical permit to meet future development of the remaining empty 
parcels within the territory. If the applicant finds the groundwater production and quality to be 
adequate and desirable and would like to amend the permit with an increased annual permitted 
volume, the applicant will file a future production permit application in which case the would 
have to support that request by completing a full-scale aquifer test and hydrological report.  
 
WELL/RECEIVING AREA LOCATION 
The proposed well is located in Hays County on a 0.18-acre tract located on the northwest corner 
of Canna Lily Circle in Driftwood (30° 3’ 50.025” N, 98° 0’ 26.668” W). Attachment A shows the 
location of the proposed new well.  The produced groundwater is proposed to be used a 
secondary supply or back-up well to support the existing well that supplies water to meet the 
demands of the end-users located in the Sierra West CCN.  
 
WELL DESIGN 
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The well is expected to be completed in the Middle Trinity. The total well depth of the Middle 
Trinity Well will be approximately 925’ ft below ground surface and completed so that water is 
only produced from the Middle Trinity – Cow Creek Formation (Attachment B).  
 
 
APPLICATION REVIEW 

• Staff has reviewed the application and has determined that the application has satisfied 
all the requirements pursuant to the application checklist requirements in District Rule 3-
1.4.A and that the required documentation and payment of fees have been satisfied.  
 

• Staff has determined that the applicant has sufficiently addressed the criteria and 
considerations for Board action in accordance with District Rule 3-1.6(A). 
 

• Staff has confirmed that the applicant filed proper notice and the required 28-day public 
comment period has expired in accordance with District Rule 3-1.4.B.  (Attachment C).  

 
STAFF RECOMMENDATIONS – 06/11/2023 
Staff recommends approval of the above-referenced well drilling authorization application.  
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Appendix A 
Well Location Map 

  



Aqua Texas, Inc. - Oak Meadows #4 
Proposed Trinity Well Location 

Legend    

Proposed Well Location - Oak Meadows
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Appendix B 
Well Schematic 
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Wet Rock Groundwater Services, LLC

Groundwater Specialists
317 Ranch Road 620 South, Suite 303

Austin, Texas 78734     Ph: 512.773.3226
www.wetrockgs.com

TBPG Firm No: 50038

Well Profile: Well No. 4 (Middle Trinity Option)

SCALE: NONE

CHECKED BY: JGS DATE: 

SHEET:  4 OF 5

DRAWING NO: W-3

The seal appearing on this document
was authorized by Jerry G. Shepherd, P.E.
(Texas Serial #65047) on the date 
indicated.  Alteration of this sealed 
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under the Texas Engineering Practice Act.
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pipes, pipe fittings, plumbing fixtures and fixtures to 0.25 percent.

Wellheads and pump bases shall be sealed by a gasket or sealing compound and 
properly vented to prevent the possibility of contaminating the well water. A well casing
vent shall be provided with an opening that is covered with 16-mesh or finer corrosion-
resistant screen, facing downward, elevated and located so as to minimize the drawing 
of contaminants into the well. Wellheads and well vents shall be at least two feet above 
the highest known watermark or 100-year flood elevation, if available, or adequately 
protected from possible flood damage by levees.

Formation depths are general and for illustrative purposes only.

Pump head calculations are estimated and are subject to change.
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Attachment C 
Proof of Public Notice 
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Attachment D 
Public Comments 
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Opposition to Aqua Texas's application to drill a "back-up" well in Sierra West
Subdivision near Misti Lane in Rolling Oaks Subdivision, Hays County, Texas

Linda Thomas <driftwood.thomas@gmail.com>
Thu 5/23/2024 5:00 PM
To: BSEACD <bseacd@bseacd.org> 

I am writing in opposition to the proposed well to be drilled by Aqua Texas (AT) to supply "back-up"
water to residents of Sierra West subdivision.  I have several questions:

1.  Why is a back-up well needed?  Has the number of residents in the subdivision increased?  Have
residents run out of water?  Do residents have lawns they water with potable water from the Trinity
Aquifer? 

2.  I understand there are several Aqua Texas entities.  What is the record of the entity that wants to
drill this well in regard to compliance with pumping limits?  If this AT entity has been fined for
overpumping, have the fines been paid by them?  The AT entity that supplies water to Wimberley and
Woodcreek in Hays County, have overpumped their permitted limit to the tune of 89 million gallons? 
They have been fined and yet have refused to pay those fines for overpumping to the point of
negatively affecting the flow of the spring at Jacob's Well.  I understand that AT entity pays nothing for
the water it supplies to Wimberley and Woodcreek?  Can that be true?  If so, they sold all that water,
even the 89 million gallons beyond their allowance, and yet won't pay the fines assessed?

3.  What is this AT entity's record in regard to maintaining equipment?  I've been told by neighbors
who are located near their current well in Sierra West that it frequently overflows.  How does that
happen?

4.  I understand that BSEACD is not authorized to deny AT's application to drill, but what happens
when they begin pumping and nearby wells (on Misti Lane and elsewhere) go dry?  What mitigation
measures are being considered?

5.  I understand that according to BSEACD's records, there are only 8 wells indicated to be on Misti
Lane.  As a matter of fact, I know there are at least 17 wells, possibly 18.  All of these wells are
potentially affected.  I want to propose a postponement of AT's application to drill until a base-line can
be established on near-by wells so that AT's usage can be closely monitored.  The "back-up" well for
Sierra West has the potential to drain our primary/sole source of water.  We need to be able to have
some way to determine responsibility if our wells run dry because of pumping for this "back-up" well. 
We don't mind sharing with our neighbors and hope they would do the same for us, but why should
we lose our water to provide "back-up" water to our neighbors if our neighbors don't apply the same
conservation measures as we do?  We are very careful here of water use.  I dare you to find even one
"lawn" in Rolling Oaks, or even automatic sprinklers.  How many are there in Sierra West?

6.  There are failed and failing wells already in Rolling Oaks, and we are still in Stage II Drought.  Can a
moratorium be put in place for drilling of new wells into the Middle Trinity until the health of the
Aquifer can be determined as far as water availability for purpose of a "back-up" well? 

I may have other questions as this process unfolds.  I appreciate your consideration.



Sincerely,

Linda Thomas
301 Misti Lane
driftwood.thomas@gmail.com
512-496-0746

P.S.  Please acknowledge your receipt of this email.

mailto:driftwood.thomas@gmail.com
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Comments for the Board about the Aqua Texas permit and impact on Rolling Oaks
resident wells

Martha Meacham <martha.meacham@icloud.com>
Fri 5/17/2024 9:59 AM
To: BSEACD <bseacd@bseacd.org> 

Hi,
I have to be out-of-town for the June 13th board meeting and no longer can speak in person.
I do want to submit this final comment regarding the permit.
Will you please relay these comments to the Board for the public hearing about Aqua, Texas, Inc
permitting?

Given that only 8 wells on Misti Lane (Driftwood, Tx) are in the BSEACD database and none are being
currently monitored for water levels and flow rates for baseline data, it is only prudent to postpone the
Aqua, Texas, Inc well permit until accurate data can be provided to protect the existing private wells of
Rolling Oaks. 
Postponing the permit until all of the residents of Misti Lane can be contacted, their wells located
and included in the monitoring of the impact of the new well permit on current private wells, seems
only fair to those residents whose wells were drilling prior to 2003.
Furthermore, to provide equal services for Misti Lane residents, I request that these private wells be
monitored for 1.) Baseline data as to current well conditions of water level and flow rates; 2.)
Subsequent data of water levels and flow rate post Aqua Texas, Inc permit and water extraction.
I am requesting that BSEACD only consider this permit application after data gathering methods are
well established and in place to monitor the impact of this new water well on the existing private wells
in Rolling Oaks.
I support using science and monitoring to safeguard our water wells in Rolling Oaks.
Can’t Sierra West use rainwater collection? Doesn’t the science support that conservation and
rainwater collection are viable alternatives to new wells?
I wanted to share the concern that other people have. 
These are signatures in support of a delay until the facts can be determined and updated to reflect the
accurate number of wells on Misti Lane that are potentially in the cone of depression.

Sign the Petition
change.org

Regards,
Martha Meacham, Ph. D.
512 560-9025
martha.meacham@icloud.com

https://www.change.org/p/postpone-aqua-texas-inc-s-plan-to-drill-a-new-nonexempt-well-in-sierra-west
https://www.change.org/p/postpone-aqua-texas-inc-s-plan-to-drill-a-new-nonexempt-well-in-sierra-west
https://www.change.org/p/postpone-aqua-texas-inc-s-plan-to-drill-a-new-nonexempt-well-in-sierra-west
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Public comment

Suzanne Teshera <suzanne@teshera.net>
Thu 5/23/2024 3:47 PM
To: BSEACD <bseacd@bseacd.org> 

 Hello

I am emailing again with public comment regarding Aqua Texas' proposed commercial water well in
Sierra West, which may negatively impact the pre-existing residential water wells on Misti Lane in
Rolling Oaks, Driftwood, and possibly other pre-existing residential wells.

First, it has come to my attention that many if not most of the residential water wells on Misti Lane not
registered with BSEACD, either because they are older wells, or because the owners don’t understand
the process and/are concerned that by registering their well they will eventually be metered and
charged for water. 

I would like to suggest that residents with pre-existing residential wells within a mile radius of the
proposed commercial well be notified of the proposed commercial well and apprised of how to
register their own wells. I would like the Aqua Texas permit delayed long enough to get this
information out and acted upon.

Next, when Aqua Texas does pump
testing prior to submitting a pumping permit request,  I would like the registered pre-existing
residential wells within a mile of the proposed Aqua Texas commercial well to be monitored for
drawdown and slow recharge caused by the pump testing. I would like BSEACD to utilize this data
when determining what size of commercial pumping permit will be feasible.

These measures are in line with BSEACD’s history and policy of gathering and utilizing scientific data. I
would like your policy used to protect neighborhood residential wells.

Please send me confirmation that this public comment has been received ) I did not receive any
confirmation of my previous email regarding the subject sent about 10 days ago).

Thank you for your time.

Suzanne Teshera
100 Misti Lane
Driftwood Tx 78619 

Virus-free.www.avast.com

https://www.avast.com/sig-email?utm_medium=email&utm_source=link&utm_campaign=sig-email&utm_content=webmail
https://www.avast.com/sig-email?utm_medium=email&utm_source=link&utm_campaign=sig-email&utm_content=webmail
https://www.avast.com/sig-email?utm_medium=email&utm_source=link&utm_campaign=sig-email&utm_content=webmail


































































































 
 

Item 5 

 

Board Discussion and Possible Action 

 
c. Discussion and possible action related to a Well-Drilling Authorization 

during District-declared drought for Aqua Texas Oak Meadows public water 
supply. The well location is in Hays County on a 0.60-acre tract located at 
Oak Meadows Rd, San Marcos, TX 78666, in Precinct 1; Lat/Long: 29⁰ 57’ 
54.21” N, 97⁰ 58’ 39.29” W. The well is proposed to be completed in either 
the Upper or Middle Trinity Aquifer. 
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Application Summary and Staff Recommendations 
06/13/2024 

 
DESCRIPTION OF APPLICATION 
 
Applicant:                 Aqua Texas, Inc. 
 
Type of Application: Well Drilling Authorization for new well in Middle Trinity Management 

Zone 
 
Request: Applicant is requesting to drill one (1) well in the Middle Trinity Aquifer for 

the purpose of public water supply to support the demands of the Oak 
Meadows’ CCN by supplementing existing Edwards wells. A separate 
Production Permit Application will be required in order to operate and 
produce from this well in the future.  

 
REASON FOR REQUEST 
Aqua Texas, Inc. submitted one (1) well drilling authorization application on February 23, 2024 
with the District for a new nonexempt Upper or Middle Trinity well.  The applicant currently holds 
nine (9) production permits with the District including six (6) historical Edwards, two (2) historical 
Middle Trinity, and one (1) historical Lower Trinity. These permits are for the groundwater 
production of forty-one (41) existing wells. The most recent well drilling being for a new Lower 
Trinity well located within the Bliss Spillar system. The proposed use of the new well will be to 
supply water to the end-users of the Oak Meadows CCN and help alleviate strain on the existing 
Edwards wells already supplying the neighborhood. If the applicant finds the groundwater 
production and quality to be adequate and desirable, the applicant will file a future production 
permit application in which case the would have to support that request by completing a full-
scale aquifer test and hydrological report.  
 
WELL/RECEIVING AREA LOCATION 
The proposed well is located in Hays County on a 0.6-acre tract located on north side of Oak 
Meadows Road in San Marcos (29° 57’ 54.26” N, 97° 58’ 39.29” W). Attachment A shows the 
location of the proposed new well.  The produced groundwater is proposed to be used for public 
water supply to meet the demands of the end-users located in the Oak Meadows CCN and 
alleviate strain on the existing Edwards wells that already supply water in the territory.  
 
WELL DESIGN 
The well is expected to be completed in either the Upper Trinity or the Middle Trinity. The total 
well depth of the upper Trinity Well would be approximately 810 ft below ground surface or 
1,100 ft below ground surface and completed so that water is only produced from the Middle 
Trinity – Lower Glen Rose Formation (Attachment B).  
 
 
APPLICATION REVIEW 
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• Staff has reviewed the application and has determined that the application has satisfied 
all the requirements pursuant to the application checklist requirements in District Rule 3-
1.4.A and that the required documentation and payment of fees have been satisfied.  
 

• Staff has determined that the applicant has sufficiently addressed the criteria and 
considerations for Board action in accordance with District Rule 3-1.6(A). 
 

• Staff has confirmed that the applicant filed proper notice and the required 28-day public 
comment period has expired in accordance with District Rule 3-1.4.B.  (Attachment C).  

 
STAFF RECOMMENDATIONS – 06/11/2023 
Staff recommends approval of the above-referenced well drilling authorization application.  
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Appendix A 
Well Location Map 

  



Aqua Texas, Inc. - Oak Meadows #4 
Proposed Trinity Well Location 

Legend    

Proposed Well Location - Oak Meadows
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Appendix B 
Well Schematic 
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Wet Rock Groundwater Services, LLC

Groundwater Specialists
317 Ranch Road 620 South, Suite 303

Austin, Texas 78734     Ph: 512.773.3226
www.wetrockgs.com

TBPG Firm No: 50038

Well Profile: Well No. 4 (Upper Trinity Option)

SCALE: NONE

CHECKED BY: JGS DATE: 

SHEET:  2 OF 5

DRAWING NO: W-1

The seal appearing on this document
was authorized by Jerry G. Shepherd, P.E.
(Texas Serial #65047) on the date 
indicated.  Alteration of this sealed 
document without proper notification to
the responsible engineer is an offense 
under the Texas Engineering Practice Act.
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3" CHECK 
VALVE

1" PVC E-LINE W/ CAP AT BASE AND 
PERFORATIONS ON THE LAST 20'
(+2' - 670)

SUBMERSIBLE PUMP & MOTOR
W/SHROUD COVER
(30 GPM @ 546 FT TDH
460V 3-PHASE 7.5 HP)

6" MIN.
SEAL SLAB 

(MIN. 1/4" PER FOOT SLOPE)

Pump Head Calculations

Static          
Drawdown
Frictional Loss (Column Pipe)
Frictional Loss (Line; 100 ' of 4" PVC)
Elevation (GST)

400'
120'
1.75'
0'
24'

TDH 545.75'

Notes:
Projects constructed on or after January 1, 2014 must comply with the Reduction 
in Lead in Drinking Water Act that reduces the maximum allowable lead content of 
pipes, pipe fittings, plumbing fixtures and fixtures to 0.25 percent.

Wellheads and pump bases shall be sealed by a gasket or sealing compound and 
properly vented to prevent the possibility of contaminating the well water. A well casing
vent shall be provided with an opening that is covered with 16-mesh or finer corrosion-
resistant screen, facing downward, elevated and located so as to minimize the drawing 
of contaminants into the well. Wellheads and well vents shall be at least two feet above 
the highest known watermark or 100-year flood elevation, if available, or adequately 
protected from possible flood damage by levees.

Formation depths are general and for illustrative purposes only.

Pump head calculations are estimated and are subject to change.

1.

2.

3.

4.

U
pp

er
 T

rin
ity

 A
qu

ife
r

(4
80

' -
 T

D
)

3' MIN.

#
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DRAWN BY: AW  DATE: 11-27-23

Aqua Texas, Inc.

Hays County, Texas

Oak Meadows Water System
PWS No. TX1050100
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WR
Wet Rock Groundwater Services, LLC

Groundwater Specialists
317 Ranch Road 620 South, Suite 303

Austin, Texas 78734     Ph: 512.773.3226
www.wetrockgs.com

TBPG Firm No: 50038

Well Profile: Well No. 4 (Middle Trinity Option)

SCALE: NONE

CHECKED BY: JGS DATE: 

SHEET:  4 OF 5

DRAWING NO: W-3

The seal appearing on this document
was authorized by Jerry G. Shepherd, P.E.
(Texas Serial #65047) on the date 
indicated.  Alteration of this sealed 
document without proper notification to
the responsible engineer is an offense 
under the Texas Engineering Practice Act.

0' Datum (Elev: ~ 957 ft. MSL)

14 3/4" DIA. BOREHOLE
(0' - 950')

CLASS A, B, OR V
PRESSURE CEMENT

(0' - 950')

ESTIMATED W.L. = 450'

10 3/4" X 0.365" (SCH. 40)
STEEL CASING

(+2' - 950')

Well T.D. = 1,100' 

CASING CENTRALIZERS
@ 40' INTERVALS

STEEL SURFACE CASING
AS REQUIRED, CEMENTED

2'
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4" CHECK 
VALVE

1" PVC E-LINE W/ CAP AT BASE AND 
PERFORATIONS ON THE LAST 20'
(+2' - 712)

SUBMERSIBLE PUMP & MOTOR
(100 GPM @ 680 FT TDH
460V 3-PHASE 30 HP)

6" MIN.
SEAL SLAB 

(MIN. 1/4" PER FOOT SLOPE)

Pump Head Calculations

Static          
Drawdown
Frictional Loss (Column Pipe)
Frictional Loss (Line; 100 ' of 4" PVC)
Elevation (GST)

450'
200'
4.49'
0.63'
24'

TDH 679.12'

Notes:
Projects constructed on or after January 1, 2014 must comply with the Reduction 
in Lead in Drinking Water Act that reduces the maximum allowable lead content of 
pipes, pipe fittings, plumbing fixtures and fixtures to 0.25 percent.

Wellheads and pump bases shall be sealed by a gasket or sealing compound and 
properly vented to prevent the possibility of contaminating the well water. A well casing
vent shall be provided with an opening that is covered with 16-mesh or finer corrosion-
resistant screen, facing downward, elevated and located so as to minimize the drawing 
of contaminants into the well. Wellheads and well vents shall be at least two feet above 
the highest known watermark or 100-year flood elevation, if available, or adequately 
protected from possible flood damage by levees.

Formation depths are general and for illustrative purposes only.

Pump head calculations are estimated and are subject to change.
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Aqua Texas, Inc.
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Attachment C 
Proof of Public Notice 

 









































































































 
 

Item 5 

 

Board Discussion and Possible Action 

 
d. Discussion and possible action on a request for support for Milestone 

Community Builders Service Extension Request of the City of Austin for the 
Hays Commons development. 

 

 



 
 

Item 5 

 

Board Discussion and Possible Action 

 
e. Discussion and possible action on submitting comments to the Texas 

Commission on Environmental Quality in connection with Hays Common 
Development, Inc. Water Quality Land Application Permit for Municipal 
Wastewater. 

 

 



TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
 

 
 

COMBINED 
 

NOTICE OF PUBLIC MEETING 
 

AND 
 

NOTICE OF APPLICATION AND PRELIMINARY DECISION 
FOR WATER QUALITY LAND APPLICATION PERMIT  

FOR MUNICIPAL WASTEWATER 
 

NEW 
 

PERMIT NO. WQ0016373001 
 

APPLICATION AND PRELIMINARY DECISION. Hays Commons Development, Inc., 
2100 Northland Drive, Austin, Texas 78756, has applied to the Texas Commission on 
Environmental Quality (TCEQ) for a new permit, Proposed TCEQ Permit No. WQ0016373001 
to authorize the disposal of treated domestic wastewater at a daily average flow not to exceed 
150,000 gallons per day via surface irrigation of 60 acres of non-public access land. This permit 
will not authorize a discharge of pollutants into water in the state. TCEQ received this 
application on July 17, 2023. 
 
The wastewater treatment facility and disposal site will be located approximately 0.25 miles 
southwest of the intersection of Farm-to-Market Road 1626 and State Highway 45 Southwest, in 
Hays County, Texas 78610. The wastewater treatment facility and disposal site will be located in 
the drainage basin of Onion Creek in Segment No. 1427 of the Colorado River Basin. This link to 
an electronic map of the site or facility’s general location is provided as a public courtesy and is 
not part of the application or notice. For the exact location, refer to the application. 
https://gisweb.tceq.texas.gov/LocationMapper/?marker=-97.8623,30.12753&level=18 
 
The TCEQ Executive Director has completed the technical review of the application and 
prepared a draft permit. The draft permit, if approved, would establish the conditions under 
which the facility must operate. The Executive Director has made a preliminary decision that 
this permit, if issued, meets all statutory and regulatory requirements. The permit application, 
Executive Director’s preliminary decision, and draft permit are available for viewing and 
copying at Kyle Public Library, 550 Scott Street, Kyle, Texas. 
 
PUBLIC COMMENT / PUBLIC MEETING. You may submit public comments about 
this application. The TCEQ will hold a public meeting on this application because it 
was requested by a local legislator. 

https://gisweb.tceq.texas.gov/LocationMapper/?marker=-97.8623,30.12753&level=18


The purpose of a public meeting is to provide the opportunity to submit comments or to ask 
questions about the application. A public meeting will be held and will consist of two parts, an 
Informal Discussion Period and a Formal Comment Period. A public meeting is not a contested 
case hearing under the Administrative Procedure Act. During the Informal Discussion Period, 
the public will be encouraged to ask questions of the applicant and TCEQ staff concerning the 
permit application. The comments and questions submitted orally during the Informal 
Discussion Period will not be considered before a decision is reached on the permit application 
and no formal response will be made. Responses will be provided orally during the Informal 
Discussion Period. During the Formal Comment Period on the permit application, members of 
the public may state their formal comments orally into the official record. A written response to 
all timely, relevant and material, or significant comments will be prepared by the Executive 
Director. All formal comments will be considered before a decision is reached on the permit 
application. A copy of the written response will be sent to each person who submits a formal 
comment or who requested to be on the mailing list for this permit application and provides a 
mailing address. Only relevant and material issues raised during the Formal Comment Period 
can be considered if a contested case hearing is granted on this permit application. 
 

The Public Meeting is to be held: 
 

Tuesday, July 16, 2024 at 7:00 PM 
Comfort Suites 

15295 S IH-35 Building 800 
Buda, Texas 78610 

 
Persons with disabilities who need special accommodations at the meeting should call the Office 
of the Chief Clerk at (512) 239-3300 or 1-800-RELAY-TX (TDD) at least five days prior to the 
meeting. 
 
OPPORTUNITY FOR A CONTESTED CASE HEARING. After the deadline for submitting 
public comments, the Executive Director will consider all timely comments and prepare a 
response to all relevant and material, or significant public comments. Unless the application 
is directly referred for a contested case hearing, the response to comments will be 
mailed to everyone who submitted public comments and to those persons who are 
on the mailing list for this application. If comments are received, the mailing will 
also provide instructions for requesting a contested case hearing or 
reconsideration of the Executive Director’s decision. A contested case hearing is a legal 
proceeding similar to a civil trial in a state district court. 
 
TO REQUEST A CONTESTED CASE HEARING, YOU MUST INCLUDE THE 
FOLLOWING ITEMS IN YOUR REQUEST: your name, address, phone number; 
applicant's name and proposed permit number; the location and distance of your 
property/activities relative to the proposed facility; a specific description of how 
you would be adversely affected by the facility in a way not common to the general 
public; a list of all disputed issues of fact that you submit during the comment 
period; and the statement "[I/we] request a contested case hearing." If the request 
for contested case hearing is filed on behalf of a group or association, the request 
must designate the group’s representative for receiving future correspondence; 
identify by name and physical address an individual member of the group who 
would be adversely affected by the proposed facility or activity; provide the 
information discussed above regarding the affected member’s location and 
distance from the facility or activity; explain how and why the member would be 
affected; and explain how the interests the group seeks to protect are relevant to 
the group’s purpose.



Following the close of all applicable comment and request periods, the Executive Director will 
forward the application and any requests for reconsideration or for a contested case hearing to 
the TCEQ Commissioners for their consideration at a scheduled Commission meeting. 
 
The Commission may only grant a request for a contested case hearing on issues the requestor 
submitted in their timely comments that were not subsequently withdrawn. If a hearing is 
granted, the subject of a hearing will be limited to disputed issues of fact or mixed 
questions of fact and law relating to relevant and material water quality concerns 
submitted during the comment period.  
 
EXECUTIVE DIRECTOR ACTION. The Executive Director may issue final approval of the 
application unless a timely contested case hearing request or request for reconsideration is filed. 
If a timely hearing request or request for reconsideration is filed, the Executive Director will not 
issue final approval of the permit and will forward the application and request to the TCEQ 
Commissioners for their consideration at a scheduled Commission meeting. 
 
MAILING LIST. If you submit public comments, a request for a contested case hearing or a 
reconsideration of the Executive Director’s decision, you will be added to the mailing list for this 
specific application to receive future public notices mailed by the Office of the Chief Clerk. In 
addition, you may request to be placed on: (1) the permanent mailing list for a specific applicant 
name and permit number; and/or (2) the mailing list for a specific county. If you wish to be 
placed on the permanent and/or the county mailing list, clearly specify which list(s) and send 
your request to TCEQ Office of the Chief Clerk at the address below. 
 
All written public comments and public meeting requests must be submitted to the 
Office of the Chief Clerk, MC 105, Texas Commission on Environmental Quality, 
P.O. Box 13087, Austin, TX 78711-3087 or electronically at 
www.tceq.texas.gov/goto/comment within 30 days from the date of newspaper 
publication of this notice or by the date of the public meeting, whichever is later. 
 
INFORMATION AVAILABLE ONLINE. For details about the status of the application, visit 
the Commissioners’ Integrated Database at www.tceq.texas.gov/goto/cid. Search the database 
using the permit number for this application, which is provided at the top of this notice. 
 
AGENCY CONTACTS AND INFORMATION. Public comments and requests must be 
submitted either electronically at www.tceq.texas.gov/goto/comment, or in writing to the Texas 
Commission on Environmental Quality, Office of the Chief Clerk, MC 105, P.O. Box 13087, 
Austin, Texas 78711-3087. Any personal information you submit to the TCEQ will become part 
of the agency’s record; this includes email addresses. For more information about this permit 
application or the permitting process, please call the TCEQ Public Education Program, Toll Free, 
at 1-800-687-4040 or visit their website at www.tceq.texas.gov/goto/pep. Si desea información 
en Español, puede llamar al 1-800-687-4040. 
 
Further information may also be obtained from Hays Commons Development, Inc. at the 
address stated above or by calling Mr. Daniel Ryan, P.E., Vice President, LJA Engineering, Inc., 
at 512-439-4700. 
 
 
Issuance Date: June 03, 2024 

https://www14.tceq.texas.gov/epic/eComment/
https://www.tceq.texas.gov/goto/cid
https://www14.tceq.texas.gov/epic/eComment/
https://www.tceq.texas.gov/goto/pep


From: Carol Pennington <cpenn43@yahoo.com> 
Sent: Wednesday, June 5, 2024 9:33 PM 
To: Dan Pickens <dpickens@bseacd.org>; Blayne Stansberry <bstansberry@bseacd.org> 
Cc: Tim Loftus <TLoftus@bseacd.org>; Darlene Starr <starrsdar@gmail.com>; Keith Whittington 
<keith@lynxpropertyservices.com>; Jim Camp <jimcamp00@gmail.com> 
Subject: Hays Commons Information, Pictures, and Documents 
  
Hello Mr. Pickens and Ms. Stansberry, 
  
  
My name is Carol Pennington and I live in a neighborhood called Chaparral Park, off 
Bliss Spillar at SH 45 SW. Milestone Community Builders has a proposed project 
named Hays Commons. Jim Camp and myself have spoken to the board in a public 
comment before. We first presented this information to Dan Pickens and Tim Loftis in 
the summer of 2022. I am sending you this information so you can become educated in 
what is at stake. There is a public meeting with the TCEQ and the developers on July 
16, 2024, to discuss the draft permit for the wastewater. We are looking for your support 
against this permit. 
 
This total project is just shy of 525 acres and spans Hays and Travis Counties (Picture 
1). It is in the City of Hays (COH) and the City of Austin (COA) ETJs. The project is 
divided into two parts, one south of Bliss Spillar and one north of Bliss Spillar. The one 
north of Bliss Spillar, which goes right up to the south bank of Bear Creek at 45SW and 
south to Bliss Spillar, has not been drawn out that we are aware of. The only thing that 
has happened with this part is that Milestone has requested a SER from the COA, 
which is currently in process. So there has not been any discussion about this parcel. 
 
The part south of Bliss Spillar has 279.5 acres in COH ETJ and 50.25 in the COA ETJ. 
The previous owner of the property had a Development Agreement with the COH that 
Milestone took over and tried to amend. The COH denied everything Milestone 
presented and that DA expired in Sept. of 2023. At the same time, Milestone submitted 
paperwork with Hays County for a preliminary platt approval which has been denied and 
in holding due to an incomplete application. Milestone also applied to the TCEQ for a 
MUD and a Wastewater Permit. So they have been approaching this proposed 
subdivision from three different directions in hopes of one working in their favor. 
 
Here are some bullet points to make this easier. 

• Hays Commons is the name of the proposed subdivision 
• 279.417 in The City of Hays ETJ (Picture 1) 
• 50.29 acres in Austin ETJ (Picture 1) 
• Formally known as the Gragg Tract 
• 95% of this property is over the Edwards Aquifer Recharge Zone. (Picture 2) 
• Everyone along 1626 between 45SW and 967 are on wells, either private or 

community. 
• Numerous karsts, sinkholes and sensitive drainage features were documented in 

a report from ACI dated December 2008. (Picture 3) (Document attached 4) 



• City of Austin Dye Tracing Study from 2007 found that water from Stoneledge 
Quarry, which is upstream from this property, reaches Barton Springs in less 
than five days. (Document attached 5) 

• Picture 6 shows their wastewater plan as of Nov. 2021. Notice the irrigation 
(TLAP) along one side of Little Bear Creek and both sides of a tributary creek. 
The treatment facilities are in the right side of the picture in orange and blue. This 
means they will pipe the treated effluent across the property and UNDER Little 
Bear Creek for irrigation. 

• This area is known to flood. 
• Picture 7 shows the known karsts in the irrigation area. 
• Picture 8 is the preliminary plat that was submitted to Hays County. The coffin 

shapes indicate karsts. 
• This plat has 20 one-acre-plus lots where some are along creeks and tributaries 

and karsts. (Picture 9) 
• This plat also shows 81 acres of multi-family/condo units which has not been 

detailed out on the preliminary plat. 
 
 
To our knowledge, there is currently no TLAP over the Barton Springs portion of the 
Edwards Aquifer Recharge Zone. Therefore, if this permit is approved, it will set a 
precedent for Hays County subdivisions to be built in the future over the recharge zone. 
Hays County has the EARZ going all the way through it. It would be devastating to the 
aquifer. We are fighting for the protection of our water. 
  
Jim Camp requested for this item to be placed on the June 13 Board Meeting Agenda. 
Please share this information, pictures, and documents with the entire board so 
everyone can understand the issues. I am out of town, but he can answer any questions 
you may have. 
  
Thank you, 
  
Carol 
 



 
 

Item 5 

 

Board Discussion and Possible Action 

 
f. Discussion and possible action on a work order under an existing Master 

Service Agreement with the Austin Alliance Group. 

 

 



 
 

Item 5 

 

Board Discussion and Possible Action 

 
g. Discussion and possible action on (1) the annual audit including 

requirements for securing an auditor and conducting an annual audit under 
District rule 4-8.4, and Water Code sections 36.057 (c) and 36.153; and, (2) 
the July 20, 2023 contract for auditing services with Montemayor Britten 
Bender PC. 

 

 



 
 

Item 5 

 

Board Discussion and Possible Action 

 
h. Discussion and possible action on preliminary FY 25 budget. 

 

 



FY 2025 DRAFT / PROPOSED BUDGET

 2025 Draft Numbers 
FY 2024 Approved 

8.10.2023
FY 2025 DRAFT 

Preliminary Notes 2024 Numbers

A.  Production Fees, and Water Use Fee:  GALLONS  GALLONS 

 Actual Authorized Pumpage Revenue (17¢ per 1,000 gallons) 2,466,299,796 $396,676 22,595 $419,271 1.A. Income Projection is from pumpage analysis forecast.

 Actual Authorized Pumpage Revenue (37¢ per 1,000 gallons) 299,714,517 $80,710 30,184 $110,894

 Actual Authorized Pumpage Revenue (48¢ per 1,000 gallons) 330,700,808 $158,773 (37) $158,736

 Actual Authorized Agriculture Pumpage Revenue ($1.00/acre-foot) 289,180,000 $887 (0) $887 Two AG permits:  Needmore 289,080,000 and Stinson 100,000.  Both at $0.31/1,000 
gallons.

      Total Actual Authorized Pumpage/Production Fees 3,385,895,121 $637,046 52,743 $689,789

 Growth @ 0% based on Total Actual Pumpage (@ 17¢/1,000 gallons) 0 $13,884 (13,884) $0 Removed this amount from Pending Permit calculation below.

 Growth @ 3.5% based on Total Actual Pumpage (@ 37¢/1,000 gallons) 10,490,008 $2,825 7 $2,832 Removed this amount from Pending Permit calculation below.

 Growth @ 1% based on Total Actual Pumpage (@ 48¢/1,000 gallons) 3,307,008 $5,557 (3,970) $1,587 Removed this amount from Pending Permit calculation below.

 Pending Permit Increases   (@ 37¢ per 1,000 gallons) 225,442,500 $64,403 19,011 $83,414 Removed this amount from Pending Permit calculation below.  (We don’t back out the
gallons, just the dollars.)

      Total Projected Permitting Revenue less Agriculture 3,335,954,637 $722,828 53,907 $776,735

      Total Budgeted Permitted Pumpage with Agriculture 3,625,134,637 $723,715 53,907 $777,622

Water Use Fee  - City of Austin Assessment 878,640 (27,972) 850,668

$1,602,355 25,935 $1,628,290

Pending New Permits (@ 37¢ and 48¢  per 1,000 gallons) and Growth Factors -$86,669 (2,214) -$88,883

 Water Transport Fees ( $0.31/1,000 gallons ) 400,000,000 gallons $124,000 0 $124,000

     Total Production Fees, and Water Use Fee $1,639,686 23,721 $1,663,407

B. Other Fees:

Annual Permit Fees  $75/permit $8,925 75 $9,000

Shared Territory Monitoring (Special Provisions) $2,500 0 $2,500

Administrative Fees - Permit Application and Development $9,800 0 $9,800

     Total Other Fees $21,225 75 $21,300

C. Other Income:

Interest Income  TexPool General  $40,000 44,000 $84,000

     Total Other Income $40,000 44,000 $84,000

TOTAL PROJECTED INCOME $1,700,911 67,796 $1,768,707

$50- 9/1/02; $75- 9/1/21; recommend $85- 9/1/24

Permit special conditions - Needmore.  See expense line item (net zero effect)

Includes fees that arent budgeted (DMFs, Enforcement Fines and Penalties, Late and Meter Reading Fees). 2018- B/A 
$12950/14466, 2019- $9250/14297, 2020- $9250/13897, 2021- $9800/12250, 2022- $9800/13880, 2023- $9800/9825 to 
date 6.2.2023 (but also with $74705 in penalties, $16760 in DMFs, $1000 in late fees)

 Budgeted Permitted Pumpage 3,734,826,001 Gallons

  I.  INCOME          

pending permit fees of $83,414 + projected growth pumpage and assoc. fee revenue of $5,468.66.

City of Kyle, and Monarch Utilities transport permits (108,500 and 15,500)

ALL BANK ACCOUNTS:  2018-$17308, 2019-$29110, 2020-$13231, 2021-$ 896, 2022-$8010, 2023- $81,252, 2024 - 
$71,206 as of 4/30/24



A. Operational Expenses

Electricity, Water & Trash Services $6,000 7,560 $13,560

Phone & Internet Services $16,000 (4,000) $12,000

Printing/Copying/Photo Processing $2,000 0 $2,000

Postage / Freight / Shipping $2,000 0 $2,000

Office Supplies $6,000 0 $6,000

Canteen Supplies $3,000

Office Furniture $5,000 0 $5,000

Computer Hardware/Supplies /AV Equipment  Non-Capital $10,000 0 $10,000

Additional IT Hardware needs $15,000 (3,000) $12,000

Computer Software Maintenance/Upgrades $6,000 0 $6,000

Information Technology Monthly Maintenance $30,000 0 $30,000

Board Meetings & Supplies $4,500 0 $4,500

Directors Conferences / Travel $2,500 0 $2,500

Internal Team Building $1,500 nonfacilitated exercises

Board Advertising & Public Notices $4,000 $3,000

Subscriptions / Publications $5,000 (1,000) $4,000

Dues and Memberships (Organizational/Staff Professional ) $6,100 (1,100) $5,000

Sponsorships $5,000 (1,000) $4,000

Advertising for DFC $4,000 (4,000) $0

Accounting System Operation and Maintenance  QuickBooks/Gusto  $7,500 (3,500) $4,000

Insurance  (Auto, Liability, Property, E&O, Public Bonds) $7,047 953 $8,000

Upgrades, and Repair and Maintenance:

     Fleet Maintenance / Fleet Repair $5,500 (1,500) $4,000

     Office Complex Maintenance / Lawn & Tree Service / Alarm Maintenance $11,000 0 $11,000

     Facilities General Repair & Annual Services $7,000 0 $7,000

Leases:

     Postage Meter Lease $1,150 (50) $1,100

2018- $5243, 2019- $6153, 2020- $2805 (one less vehicle and less usage), 2021- $1012, 2022- $5711, 2023 to date- $ 610

2018- $11000, 2019- $10840, 2020- $11262, 2021- $10270, 2022- $11148, 2023 to date $9200

 A/C summer repairs are common. Facilities Upgrades line item was deleted in 2018.  2018- $3600, 2019- $5000, 2020- 
$5000, 2021- $3506, 2022- $ 4925, 2023 to date- $6450.  Need to add tree trimming to this.

Quarterly lease payments of $265

2018- $5935, 2019- $5515, 2020- $5630, 2021- $6033, 2022- $5900, 2023- $4976

TAGD 2000, SBCA 1000, other 

(Every 5 years, DFC ads are necessary which is an additional $4000, FY 2021, next time in 2026.)  2019- $2958, 2020- 
$2806, 2021- $8500 (GMA-related), 2022- $2266, 2023 to date- $1990.   Elections ads will post here also.

Payroll processing fees 1000, Quickbooks annual subscription/payroll renewal 1100/700, Journyx 4700.  2018- $5000, 
2019- $3380, 2020- $5725, 2021- $4700, 2022 to date- $4000.  In November 2023 we can cancel Journyx and save $4500. 
Quickbooks prices increased alot this year; they changed their business model pricing and timing i.e. annual fee vs life of 
software version.

Current 2023 number is 6783 ($264 less than 2022).  New TML numbers come out in October

Annual fees for ESRI,  MS Office 365, Adobe, anti-virus, website license. 2018- $6103, 2019- $4744, 2020- $4312, 2021- 
$5125, 2022- $2345, 2023- $5536  

2018- $12000, 2019- $12000, 2020- $12000, 2021- $12000, 2022- $17248, 2023- $26677 (2500/month)

2018- $7100, 2019- $6270, 2020- $995, 2021- $841, 2022- $1555, 2023 - $3665.    Meeting postings, conference calls, 
meeting lunches, board meeting snacks, security, room rentals, ads and public hearing notices

2018- $1862, 2019- $4222, 2020- $1090, 2021- $480, 2022- $1600

spent $2568 FY 23

2018- $4030, 2019- $3286, 2020- $2878, 2021- $2678, 2022- $3893, 2023- $2727

2018- $2430, 2019- $1777, 2020- $1575, 2021- $1464, 2022- $1417, 2023- $ 1504

2018- $10512, 2019- $8565, 2020- $7513, 2021- $5549, 2022- $5756, 2023- $5968

Coffee, tea, sparkling water, spring water, supplies for guests/visitors and staff

Many pieces in disrepair. Spent $1,006- FY 23; $0 spent thru 5/19/24

Upgrade rotation program - 2 computers per year.   Plotter, backup power supplies, RAM, servers, etc. 2018- $6064, 2019- 
$7550, 2020- $3233, 2021- $5570, 2022- $4620, 2023 to date- $7700 but expect an intern setup and new server. 

II.  EXPENDITURES

2018- $5714, 2019- $5434, 2020- $5113, 2021- $5043, 2022- $5450, 2023 to date- $3605 

TELCO 600/mo=7200, Spectrum 235=2820  

Letterhead, envelopes, business cards, name plates, service awards,  AP/PR checks, tax forms, notary stamps, signature 
stamps, holiday cards, etc.  2018- $1232, 2019- $1589, 2020- $1205, 2021- $2000, 2022- $1980, 2023- $2027



     Copier Lease and Maintenance $8,500 0 $8,500

Professional Development $25,000 0 $25,000

     Total Operational Expenses $201,797 (7,137) $194,660

B. Salaries and Wages

Staff Salaries and Wages $751,339 (63,554) $687,785

Incentive-type Pay 2023, COLA 2024 $22,400 (9,755) $12,645

Directors' Fees of Office  9000/Dir. Legislative Cap  $25,000 20,000 $45,000

Phone Reimbursement $5,400 Nine Employee - was not under salaries and wages in the past, but under Utilities

     Total Salaries and Wages $798,739 (53,309) $745,430

C. Employment Taxes and Benefits, and Group Insurance 

Employment Taxes and Benefits:

Employer Payroll Taxes 7.65% $59,390 (2,365) $57,025

Texas Workforce Commission Unemployment Taxes 0.10% $2,358 0 $2,358

Workers Compensation Insurance  TML  $2,301 7,199 $9,500

Employee/Employer Pension Plan Contribution 7.50% $48,500 (6,500) $42,000

     Total Employment Taxes and Benefits $112,549 (1,666) $110,883

Group Insurance:

Group Health Insurance (Employee only)  United and SISlink  $95,000 (578) $94,422

Group Health Insurance (Dependent Coverage) 25% $8,000 0 $8,000

Dental Insurance (Employee only)  SunLife $5,400 3,700 $9,100

Life Insurance (Employee only)  SunLife $9,250 7,026 $16,276

Vision Insurance (Employee only)  SunLife $1,000 560 $1,560

GAP Insurance 7,440 $7,440

Estimated Healthcare Cost Increase $16,000 0 $16,000

     Total Group Insurance $134,650 18,148 $152,798

     Total Employment Taxes and Benefits, and Group Insurance $247,199 16,482 $263,681

D. Professional Services

Auditor (Annual)  Montemayor 14,950 0 14,950

Retirement Plan Administration Fees  The Standard  35,200 156 35,356

Database 36,000 14,000 50,000

Legal - General Services, and Special Services 85,000 (5,000) 80,000

Legislative Support  SledgeLaw 12,000 36,000 48,000

GMA-10 Planning Cycle 7,500 0 7,500

Shared Territory (Special Provisions) 2,500 0 2,500

Election  Travis, Hays, Caldwell 15,000 0 15,000

     Total Professional Services $208,150 45,156 $253,306

will need a budg amend for FY 24; $34k remains in new FY for Phse2; cost of Phase 3 (FY25) is unknown.

See Legal Spreadsheet 2018- $124365, 2019- $169794, 2020- $93823, 2021- $71421, 2022- $50842, 2023 to date- 
$49750 

2-year contract, looking to aveage out monthly costs rather than have large 1st year and much smaller 2nd year

Year 2 of 3 years

Permit special conditions - Needmore.  See income line item (net zero effect)

If there is a November 2024 election (FY 2025), some expenses will occur in FY 2024, for three directors.

approximately $8839/quarter

Nine employees

Nine employees

Nine employees

Nine employees

Formula based on total eligible salaries and wages 

Nine employees

Formula based on total salaries and wages, and directors comp

Tax Rate did not change this year

This is a "pot" for all teams to share.

Eight to Nine Employees - Still under REVIEW

3.5% COLA for 5 staff members

2018- $35700, 2019- $35300, 2020- $24000, 2021- $21100, 2022- $16050, 2023 to date- $6450

2018- $8547, 2019- $9484, 2020- $8349, 2021- $8280, 2022- $8481, 2023 to date- $5695.  Now a consistent price 
without colored copy price fluctuations; $675/mo.



E. Team Expenditures

Aquifer Science Team:

Hydrogeologic Characterization $3,000 0 $3,000

Water Chemistry Studies $4,000 0 $4,000

Monitor Well, Equipment and Supplies $8,000 9,000 $17,000

     Total  Aquifer Science Team $15,000 9,000 $24,000

Communications Team:

Communications and Outreach $3,000 0 $3,000

Programs/Events $5,800 (800) $5,000

Scholarship Programs/Awards (General Support) $7,500 (1,500) $6,000

Equipment, Supplies, and work apparel $4,000 2,400 $6,400

     Total Communications Team $20,300 100 $20,400

Regulatory Compliance Team:

Projects and Services $5,000 0 $5,000

Equipment and Supplies $2,500 500 $3,000

     Total Regulatory Compliance Team $7,500 500 $8,000

General Management:

Professional Development $25,000

Noncontracted Support $5,000 0 $5,000

     Total General Management $5,000 0 $5,000

Administrative Team:

Additional Administrative Expenses $20,000 0 $20,000

     Total Administrative Team $20,000 0 $20,000

Contracted Support - All Teams:

Administrative

 - HR Consulting

 - Payroll and Bookkeeping

Aquifer Science $26,750 750 $27,500

Regulatory Compliance $3,000 7,000 $10,000

General Management $20,000 0 $20,000

Policy and Project Management $65,000 35,000 $100,000

Communications and Outreach $16,000 (10,000) $6,000

Facilitated Team Building $20,000 AAG-led workshops for staff, Board Directors, leadership training, etc. 

     Total Contracted Support - All Teams $130,750 52,750 $183,500

USGS $7375 for each of two years, modeling support $20,000.

permit reviews, etc.

new TSY-related projects

Zavala Website Support- $5400 (contracted approximation 450/month)

Camps @ $1k each, 6 awarded in FY 24 - there is no revenue to support this line item

could include new logo costs; moving work apparel here from General Management, add $2.4k

Project Investigations- $1000, Routine Inspections/Sampling- $3375, Geophysical Logs- $625.

Pressure transducers, new open/close tool, lab equipment/materials, maintenance, WellIntel/InSitu subscriptions.  

Public relations/outreach materials, advertising (printed materials (drought, well owner education, permittee 
communication, social media marketing, radio/tv/newspaper advertising)

Well Water checkup- $1000, G2G- $500, g'water symposium - 2,000, permittee event- $500, misc.-1,000.

Well logging, pump test expenses, core and cuttings analyses.

Analyses of monitor well water and springs.



     Total Team Expenditures $178,550 62,350 $240,900

F. Project	Expenses

F‐1 Sustainability	Studies: $12,000 (12,000) $0

								Total	Sustainability	Studies $12,000 (12,000) $0

F-2 HCP ILA Commitments:

Abandoned Well Program $0 15,000 $15,000

Antioch Repair and Maintenance. $2,500 0 $2,500

         Total HCP ILA Commitments Expense $2,500 15,000 $17,500

         Total Projects Expense $14,500 3,000 $17,500

G. CAPITAL EXPENSE

District Vehicle $40,000 (40,000) $0

            Total Capital Expense $0

TOTAL PROJECTED EXPENSES $1,648,935 66,542 $1,715,477

Depreciation Expense $50,000 0 $50,000

Accrued Benefits Payable (Earned Vacation and Nonexempt Comp) $50,000 0 $50,000

           Total Non-Cash Disbursements $100,000 0 $100,000

Total District Expenditures $1,648,935 66,542 $1,715,477

Total District Revenue $1,700,911 67,796 $1,768,707

Current Net Gain / (Loss)                                           $51,976 1,254 $53,230

V. TRANSFERS

Transfer In (from Aquifer Protection Reserve - TexPool General) $65,500 (65,500)

Transfer Out (from General Fund to Contingency) ($135,000) 82,000 ($53,000)

Transfer In (from General Fund to balance the budget) $0 0 $0

Transfer In Intera for Database (from TexPool General) $39,875 (39,875) 0

     Total Transfers ($29,625) (23,375) ($53,000)

Adjusted Net Gain (Loss) $22,351 (22,121) $230

Contingency Fund  $505,329 147,741 $653,070 Balance as of 5.12.2024. 

tbd for FY 25

FY 24 budg amend will need to reduce the projected amount of 135k;  FY25 amt will evolve before final

Not necessary in FY24 or FY25

To cover Database expenses (money currently in TexPool General)

IV.   PROJECTED POSITION

III.   NON-CASH DISBURSEMENTS

proceed with vulnerability analysis 

need examples of potential expenses



 
 

Item 6 

 

Director Reports 
 

Directors may report on their involvement in activities and dialogue that are of 
likely interest to the Board, in one or more of the following topical areas:    

• Meetings and conferences attended or that will be attended 
• Board committee updates 
• Conversations with public officials, permittees, stakeholders, and other 

constituents 
• Commendations  
• Issues or problems of concern 



 
 

Item 7 

 

Adjournment 
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